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I  WANT TO SET EXPECTATIONS FOR STUDENTS . 

 

If you consider the items that you have chosen to add to your syllabi over the years, often items are added in order to 
provide guidance and “guardrails” for your students to help them stay on the right path to success in your class. There is a 
high likelihood that your guidance was borne from experience—you realized that guidance was needed because a student 
in the past went “off-roading” and adding that guardrail helps students avoid past students’ mistakes!   

When the transition is made to more virtual forms of instruction, whether it is only partially online or temporarily online, 
it is important to put some practices and “guardrails” in place to help students know what is expected of them in that 
environment. Students can be confused in an online learning environment, so letting them know what is expected of 
them is important. See the best practices below in order to clearly outline your expectations for the class. 

Best Practices 
• Set communications expectations  

o Establish and explain how you will communicate regularly with your class. In many of the modalities, you 
may not see your students as often, so weekly communication about upcoming readings, assignments, 
and due dates helps to replace some of the informal communication that happens in face-to-face 
environments. 

o Having students email you with questions may be overwhelming, especially if you have large classes. 
Establish and communicate to students your preferred contact method and be clear about your 
availability and expected response time. 

o Consider creating a FAQ discussion board for course questions. When a student asks a question, post the 
answer on Blackboard, so other students who may have the same question are able to find an answer 
without contacting you individually. (Web Tutorial) 

o Use Blackboard announcements (PDF Tutorial; Video Tutorial; Web Tutorial); this puts all your 
communications in one place and students can easily access any previous message. 

• Students should be familiar with the technology tools that will be used with the course. Having an introductory 
module with links to student training materials on different technology tools helps ensure students are ready to 
learn. ITS offers guides to different campus supported technologies.   

• Students should be made aware that it is important to regularly (e.g., two times a week) check for course updates 
and information through Blackboard (or the method you choose).   

• If your class will combine face-to-face and virtual learning, explain how you plan to use the instructional time 
(e.g., on campus one meeting a week, viewing a recorded lecture or other activity for the other in a T/Th class). 

• Explain your grading criteria, in particular for virtual assignments or activities, discussion boards, and other online 
activities. 

• Monitor assignment submission and communicate missed deadlines to students. This can help ensure student 
success by not letting students get too off track. 

• Students are expected to keep up with course work. Forms of virtual instruction requires students to manage 
their time carefully and learn more independently. Consider sharing tips for how to succeed in an online 
environment with your students. You can share this guide, Adjusting Your Study Habits During Covid. 

Technology to Support Remote Office Hours 

It is important to hold Office Hours regardless of the modality in which you are delivering your course. You can hold your 
Office Hours remotely through the following tools: 

• Blackboard Collaborate (Video Tutorial; Web Tutorial) 

https://help.blackboard.com/Learn/Instructor/Interact/Discussions/Manage#ultra-organize-discussions_OTP-8
https://ysu.edu/sites/default/files/users/atkaufman/Announcements%20Quick%20Start%20Guide%20(1).pdf
https://www.youtube.com/watch?v=35DYPEbaIlM&amp;feature=youtu.be
https://help.blackboard.com/Learn/Instructor/Interact/Announcements#ultra-course-announcements_OTP-6
https://ysu.teamdynamix.com/TDClient/2000/Portal/KB/ArticleDet?ID=102664&SIDs=6724
https://ysu.edu/sites/default/files/users/atkaufman/YSU%20Study%20Habits.pdf
https://www.youtube.com/watch?v=1W4sGpVmJaY&amp;feature=youtu.be
https://help.blackboard.com/Learn/Instructor/Interact/Blackboard_Collaborate/Blackboard_Collaborate_Sessions
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• Webex Meetings (PDF Tutorial; Web Tutorial) 
• Voice only through Google Voice (Web Tutorial)  
• Microsoft Teams (Video Created by Dr. Jay Gordon) 

Helpful References 
• Enuring Student Success in Online Courses 

• Setting Course Expectations 

• Best Practices & Expectations for Online Teaching 

 

 

https://ysu.edu/sites/default/files/users/atkaufman/Webex%20Meetings%20and%20Teams10-10.pdf
https://help.webex.com/en-us/p3t8bg/Use-the-Cisco-Webex-Meetings-Mobile-App#Connect-to-Webex-Meetings-from-a-Mobile-Device
https://voice.google.com/u/0/about
https://support.google.com/voice/answer/115061?co=GENIE.Platform%3DDesktop&hl=en
https://vimeo.com/400066462
https://www.facultyfocus.com/articles/online-education/ensuring-student-success-online-courses/
https://eclearn.emmanuel.edu/courses/1285497/pages/setting-course-expectations
https://engineering.purdue.edu/online/best-practices-and-expectations-for-online-teaching
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