YOUNGSTOWN

STATE
UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE
Michael A. Peterson, Chair
Allen L. Ryan, Jr., Vice Chair
All Trustees are Members
Tuesday, September 20, 2022 Board Room
11:30 a.m. or immediately following Tod Hall

previous meeting

AGENDA

A. Disposition of Minutes for Meeting Held June 22, 2022
B. Old Business
C. Committee Items
1. Finance and Facilities Consent Items™
C.l.a.=Tab 1 a. Resolution to Modify University Construction/Renovation Projects Policy, 3356-4-15
C.l.b,=Tab 2 b. Resolution to Modify Key Control Policy, 3356-4-16
2. Finance and Facilities Action Items

C2.4.=Tab3 a. FY 2022 Operating Performance and Year-End
Neal McNally, Vice President for Finance and Business Operations, will report.

C.2.b.=Tab 4 b. Resolution to Approve FY24 Housing and Courtyard Rates
Joy Polkabla Byers, Associate Vice President for Student Experience, will report.

3. Finance and Facilities Discussion Items

C3.a.=Tab 5 a. Supplier Diversity Policy
Neal McNally, Vice President for Finance and Business Operations, will report.

C.3.b.=Tab 6 b. Planning and Construction Projects Update
John Hyden, Associate Vice President for Facilities and Support Services, and Rich White,
Director of Planning and Construction, will report.

*[tems listed under the Consent Agenda require Board approval; however they may be presented without
discussion as these items include only non-substantive changes.



C3.c.=Tab7 c. Student Union Update
Joy Polkabla Byers, Associate Vice President for Student Experience, will report.

C3d.=Tab8 d. IT Update
Jim Yukech, Associate Vice President and Chief Information Officer, will report.

e. Report of Audit Subcommittee

A verbal report of the Audit Subcommittee will be presented.
Michael A. Peterson will report.

D. New Business

E. Adjournment



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
UNIVERSITY CONSTRUCTION/RENOVATION PROJECTS POLICY,
3356-4-15

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the University Construction/Renovation Projects policy has been
reviewed pursuant to the five-year review cycle, and formatted in accordance with
Policy 3356-1-09, Development and Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy University Construction/Renovation Projects, policy number 3356-4-15,
attached hereto.

Board of Trustees Meeting
September 21, 2022
YR 2023-



3356-4-15 University construction/renovation projects.

Responsible Division/Office:  Facilities, Maintenance and Support Services

Responsible Officer: VP for Finance and Business Operations

Revision History: February 2012; June 2012; September 2017,
September 2022

Board Committee: Finance and Facilities

Effective Date: September 21, 2022

Next Review: 2027

(A)  Policy statement. No interior or exterior design, construction, or

(B)

(&)

(D)

renovation project for any Youngstown state university (“university”)
owned property may be initiated without the evaluation and approval of
the department of facilities, maintenance and support services.

Purpose. This policy is intended to ensure that university construction/
renovation projects are evaluated and approved by the department of
facilities, maintenance and support services for purpose, code review,
material, and constructability prior to project commencement.

Scope. This policy applies to all university owned buildings and to work
performed by university employees, outside consultants, and contractors.

Definition. Construction/renovation projects (hereinafter referred to
collectively as a project or projects) can be defined as, but not limited to,
the following:

(D Painting of walls, floors, doors, and ceilings.

2) Removal/installation of carpet, tile, wood, or other floor finishes.
3) Removal/installation of walls/framing.

(4) Removal/installation of ceilings and ceiling systems.

(5) Removal/installation of lighting and electrical equipment/
components and electrical elements.

(6) Removal/installation of plumbing fixtures and fluid piping.



3356-4-15

@) Removal/installation of windows or window treatments.

(8) Removal/installation of doors, door openers, and door hardware.

9) Removal/installation of HV AC/mechanical equipment.

(10) Removal/installation of concrete structures (steps, walls, walks).

(11)  Removal/installation of landscape and hardscape elements.

(12)  Removal/installation of masonry elements and tuck-pointing.

(13) Removal/installation of track coatings/surfaces and synthetic turf.

(14) Installation of parking lots/facilities/structures and/or parking lot
lighting.

(15) Removal/installation of roofing and roofing systems.

(16) Removal/installation of interior/exterior campus signage and
message boards.

(17)  Removal/installation of fencing and fencing materials.

(18)  Construction of sheds, barns and outbuildings.

(E) Parameters.

(1) The department of facilities, maintenance and support services
must be notified of, evaluate, approve, estimate costs, and develop
schedules and timelines of any proposed university construction/
renovation project.

(2) The evaluation will be a constructability review determining the

feasibility of the project, code review, probable costs and the
impact on the building. After evaluation, a determination will be
made as to who can safely, and per university standards, manage
construction. A determination will also be made as to who can
physically perform the work (Youngstown state university crafts,
outside contractors, or the requesting department’s staff) and when



3356-4-15

(3)

4)

the work can be scheduled.

All contracts for construction/renovation and architect/engineering
design services will originate from the department of facilities,
maintenance and support services. Purchase orders will originate
from the requesting department following evaluation and approval
by the department of facilities, maintenance and support services.
No university department or entity shall consult or contract with a
consultant, architect, engineer, or contractor for the purposes of a
construction/renovation project without approval of the department
of facilities, maintenance and support services.

The requesting department, office, or unit must obtain a signature
from the department of facilities, maintenance and support services
(located on the professional services agreement) authorizing any
construction/renovation project. No work will be started without a
signed contract and purchase order.



3356-4-15 University construction/renovation projects.

Responsible Division/Office:  Facilities, Maintenance and Support Services

Responsible Officer: VP for Finance and Business Operations

Revision History: February 2012; June 2012; September 2017;
September 2022

Board Committee: Finance and Facilities

Effective Date: September 7204721, 2022

Next Review: 20222027

(A)  Policy statement. No interior or exterior design, construction, or

(B)

(©)

(D)

renovation project for any Youngstown state university (“university™)
owned property may be initiated without the evaluation and approval of
the department of facilities, maintenance and support services.

Purpose. This policy is intended to ensure that university construction/
renovation projects are evaluated and approved by the department of
facilities, maintenance and support services for purpose, code review,
material, and constructability prior to project commencement.

Scope. This policy applies to all university owned buildings and to work
performed by university employees, outside consultants, and contractors.

Definition. Construction/renovation projects (hereinafter referred to
collectively as a project or projects) can be defined as, but not limited to,
the following:

(1) Painting of walls, floors, doors, and ceilings.

(2) Removal/installation of carpet, tile, wood, or other floor finishes.

(3) Removal/installation of walls/framing.
4) Removal/installation of ceilings and ceiling systems.
(5) Removal/installation of lighting and electrical equipment/

components and electrical elements.

(6) Removal/installation of plumbing fixtures and fluid piping.



3356-4-15

(E)

@) Removal/installation of windows or window treatments.

(8) Removal/installation of doors, door openers, and door hardware.

) Removal/installation of HVAC/mechanical equipment.

(10) Removal/installation of concrete structures (steps, walls, walks).

(11) Removal/installation of landscape and hardscape elements.

(12) Removal/installation of masonry elements and tuck-pointing.

(13) Removal/installation of track coatings/surfaces and synthetic turf.

(14) Installation of parking lots/facilities/structures and/or parking lot
lighting.

(15) Removal/installation of roofing and roofing systems.

(16) Removal/installation of interior/exterior campus signage and
message boards.

(17)  Removal/installation of fencing and fencing materials.

(18)  Construction of sheds, barns and outbuildings.

Parameters.

(1)  The department of facilities, maintenance and support services
must be notified of, evaluate, approve, estimate costs, and develop
schedules and timelines of any proposed university construction/
renovation project.

(2) The evaluation will be a constructability review determining the

feasibility of the project, code review, probable costs and the
impact on the building. After evaluation, a determination will be
made as to who can safely, and per university standards, manage
construction. A determination will also be made as to who can
physically perform the work (Youngstown state university crafts,
outside contractors, or the requesting department’s staff) and when



3356-4-15

3)

4)

the work can be scheduled.

All contracts for construction/renovation and architect/engineering
design services will originate from the department of facilities,
maintenance and support services. Purchase orders will originate
from the requesting department following evaluation and approval
by the department of facilities, maintenance and support services.
No university department or entity shall consult or contract with a
consultant, architect, engineer, or contractor for the purposes of a
construction/renovation project without approval of the department
of facilities, maintenance and support services.

The requesting department, office, or unit must obtain a signature
from the department of facilities, maintenance and support services
(located on the professional services agreement) authorizing any
construction/renovation project. No work will be started without a
signed contract and purchase order.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
KEY CONTROL POLICY, 3356-4-16

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies: and

WHEREAS, the Key Control policy has been reviewed pursuant to the five-year
review cycle, and formatted in accordance with Policy 3356-1-09, Development and
Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Key Control, policy number 3356-4-16, attached hereto.

Board of Trustees Meeting
September 21, 2022
YR 2023-



3356-4-16 Key control.

Responsible Division/Office:  Facilities, Maintenance and Support Services

Responsible Officer: VP for Finance and Business Operations
Revision History: June 2012; September 2017; September 2022
Board Committee: Finance and Facilities

Effective Date: September 21, 2022

Next Review: 2027

(A)

(B)

©

(D)

Policy statement. Youngstown state university (“‘university”) enacts and
enforces key control procedures that provide appropriate members of the
university’s faculty, staff, and students with necessary access to its
facilities and at the same time keep all members of the university
community, the university’s guests, and the university’s physical resources
secure. This policy addresses responsibilities of key holders and their
supervisors.

Scope. This policy applies to all employees (including part-time and
student employees), students, vendors and contractors provided a key to
access university-controlled areas. This policy does not apply to the
issuance of keys within residential housing or dining services.

Definitions.

() “Lock.” A mechanical or electronic system or device that restricts
access to a physical space or to a service.

(2) “Key.” A method of access to a secured or restricted area. It may
be a physical item that works in a mechanical or electronic
combination with a lock or it may be a code or biometric input to a
recognition system that provides the holder access to a secured or
restricted area.

(3) “Key holder.” The individual to whom a key is issued.
Parameters. While technology may stretch the definitions of a lock and a

key, the policy and its regulations nevertheless apply to the technical
equivalents of physical keys and locks.



3356-4-16

(1)
(2)

3)

4

(5)

(6)

Q)

All keys are the property of the university.

Keys are issued to a key holder for the necessary execution of their
Job duties and must be returned to the employee’s supervisor upon
separation of employment or transfer to another department. One
month prior to separation or transfer, the employee’s supervisor
shall provide a list of the employee’s key numbers to facilities,
maintenance and support services (key control/locksmith office)
for verification. Collected keys shall be returned to the key
control/locksmith office.

It is the responsibility of the key holder to safeguard the key at all
times. If the key holder cannot account for keys issued, key
privileges may be suspended and the key holder may be personally
responsible for any necessary key and/or lock replacement costs.

Misuse of a key may result in disciplinary action and/or loss of
access privilege.

Lost or stolen keys should immediately be reported to:
(a) University police;

(b) The department of facilities, maintenance and support
services; and

(c) The key holder’s supervisor.

If lost keys are not recovered and it is determined that the area’s
security is severely compromised, charges for lock and/or key
replacement will be assessed to the key holder’s department and/or
the key holder. Lost keys that are later recovered must be returned
to key control.

If keys are found or otherwise to be turned in, call key
control/locksmith office or the university police for pickup. Keys
are not to be sent through campus mail.

Individuals may not knowingly make or cause to be made any key
for any university building, laboratory, facility, or room under
penalty of state law (see section 3345.13 and section 3345.99 of



3356-4-16
(8)
9)
(E)

the Revised Code).

Access codes are specifically issued to an individual and may not
be shared.

Rights of access to facilities may be delineated in appropriate
collective bargaining agreements.

Key hierarchy. Each individual and/or employee’s roles and
responsibilities govern the need for and distribution of types of keys. In
general, the greater the level of access that a key type provides, the more
restrictive its distribution and the more it defines urgency of use. The
following is used as a guide to assign types of levels of keys to functions
and roles:

(1)

(2)

3)

4)

()

A great grand master key operates multiple locks for multiple
buildings. It is typically assigned to the leadership of first-
responder units on campus, such as executive director of facilities
and support services; director of facilities maintenance; chief of the
university police department and designated officers; and director
of environmental and occupational health and safety.

A building master key operates all locks within a building unless
specific lock exclusion from the master is warranted. It is typically
assigned to vice presidents, executive directors and/or deans, or the
designees of these executives, in their respective buildings,
authorized facilities maintenance personnel, janitorial supervisors,
and the university events manager.

A departmental master key operates one group of locks within a
building. It is typically assigned to department heads and/or
chairpersons.

A departmental sub-master key operates locks to common
departmental space but excludes access to private offices and is
usually assigned to faculty and staff in a department.

A change key operates one specific lock. It is typically assigned to
faculty and staff designated by department heads and/or
chairpersons and organizations with contractual agreements.



3356-4-16

(F)

(G)

(6) A special purpose master key operates a group of locks in specific
areas, such as all mechanical rooms or exterior doors. It is
typically assigned to authorized personnel in facilities maintenance
and safety services.

Responsibilities.

(1 Implementation and enforcement of this policy is assigned to the
department of facilities, maintenance and support services.

(2) Administrators and managers are responsible for compliance with
this policy within their areas of organizational responsibility.

(3) Individuals to whom a key has been assigned are responsible for
ensuring that the use of that key is limited to the necessary conduct
of university business and is not shared with other employees,
friends, or relatives.

4) Key holders unlocking a space are responsible for ensuring that the
space is appropriately locked when they vacate the space during a
time when the space should be locked. Failure to do so may find
the individual personally responsible for any damage to, or loss of,
university property due to the space left unsecured.

Keys for vendors or contractors.
(1) Contractors or vendors must abide by all aspects of this policy.

(2) Contractors or vendors may check out keys for a day from
facilities or the university police. Such key(s) must be returned by
the specified time on the same day.

3) Contractors or vendors may apply to facilities for keys to specified
spaces for a designated extended period of time. If access is
requested for nonbusiness hours, vendors or contractors must
notify the university police before entering and upon leaving key-
controlled spaces.

@) Contractors or vendors are not permitted to access occupied
student resident spaces without accompaniment of a university
employee.



3356-4-16 Key control.

Responsible Division/Office:  Facilities, Maintenance and Support Services

Responsible Officer: VP for Finance and Business Operations
Revision History: June 2012; September 2017; September 2022
Board Committee: Finance and Facilities

Effective Date: September 7204721, 2022

Next Review: 20222027

(A)  Policy statement. Youngstown state university (“university”) enacts and

(B)

©)

(D)

enforces key control procedures that provide appropriate members of the
university’s faculty, staff, and students with necessary access to its
facilities and at the same time keep all members of the university
community, the university’s guests, and the university’s physical resources
secure. This policy addresses responsibilities of key holders and their
Supervisors.

Scope. This policy applies to all employees (including part-time and
student employees), students, vendors and contractors provided a key to
access university-controlled areas. This policy does not apply to the
issuance of keys within residential housing or dining services.

Definitions.

(1) “Lock.” A mechanical or electronic system or device that restricts
access 1o a physical space or to a service.

(2) “Key.” A method of access to a secured or restricted area. It may
be a physical item that works in a mechanical or electronic
combination with a lock or it may be a code or biometric input to a
recognition system that provides the holder access to a secured or
restricted area.

(3) “Key holder.” The individual to whom a key is issued.
Parameters. While technology may stretch the definitions of a lock and a

key, the policy and its regulations nevertheless apply to the technical
equivalents of physical keys and locks.



3356-4-16

(1)
(2)

(4)

)

(6)

(7)

All keys are the property of the university.

Keys are issued to a'key holder for the necessary execution of their
Jjob duties and must be returned to the employee’s supervisor upon
separation of employment or transfer to another department. One
month prior to separation or transfer, the employee’s supervisor
shall provide a list of the employee’s key numbers to facilities,
maintenance and support services (key control/locksmith office)
for verification. Collected keys shall be returned to the key
control/locksmith office.

It is the responsibility of the key holder to safeguard the key at all
times. If the key holder cannot account for keys issued, key
privileges may be suspended and the key holder may be personally
responsible for any necessary key and/or lock replacement costs.

Misuse of a key may result in disciplinary action and/or loss of
access privilege.

Lost or stolen keys should immediately be reported to:
(a) University police;

(b) The department of facilities, maintenance and support
services; and

(c) The key holder’s supervisor.

If lost keys are not recovered and it is determined that the area’s
security is severely compromised, charges for lock and/or key
replacement will be assessed to the key holder’s department and/or
the key holder. Lost keys that are later recovered must be returned
to key control.

If keys are found or otherwise to be turned in, call key
control/locksmith office or the university police for pickup. Keys
are not to be sent through campus mail.

Individuals may not knowingly make or cause to be made any key
for any university building, laboratory, facility, or room under
penalty of state law (see section 3345.13 and section 3345.99 of



3356-4-16
(8)
©

(E)

the Revised Code).

Access codes are specifically issued to an individual and may not
be shared.

Rights of access to facilities may be delineated in appropriate
collective bargaining agreements.

Key hierarchy. Each individual and/or employee’s roles and
responsibilities govern the need for and distribution of types of keys. In
general, the greater the level of access that a key type provides, the more
restrictive its distribution and the more it defines urgency of use. The
following is used as a guide to assign types of levels of keys to functions
and roles:

(1)

(2)

3)

4)

(5)

A great grand master key operates multiple locks for multiple
buildings. It is typically assigned to the leadership of first-
responder units on campus, such as executive director of facilities
and support services; director of facilities maintenance; chief of the
university police department and designated officers; and director
of environmental and occupational health and safety.

A building master key operates all locks within a building unless
specific lock exclusion from the master is warranted. It is typically
assigned to vice presidents, executive directors and/or deans, or the
designees of these executives, in their respective buildings,
authorized facilities maintenance personnel, janitorial supervisors,
and the university events manager.

A departmental master key operates one group of locks within a
building. It is typically assigned to department heads and/or
chairpersons.

A departmental sub-master key operates locks to common
departmental space but excludes access to private offices and is
usually assigned to faculty and staff in a department.

A change key operates one specific lock. It is typically assigned to
faculty and staff designated by department heads and/or
chairpersons and organizations with contractual agreements.



3356-4-16

(F)

G

(6)

A special purpose master key operates a group of locks in specific
areas, such as all mechanical rooms or exterior doors. It is
typically assigned to authorized personnel in facilities maintenance
and safety services.

Responsibilities.

(H

(2)

(3)

4)

Implementation and enforcement of this policy is assigned to the
department of facilities, maintenance and support services.

Administrators and managers are responsible for compliance with
this policy within their areas of organizational responsibility.

Individuals to whom a key has been assigned are responsible for
ensuring that the use of that key is limited to the necessary conduct
of university business and is not shared with other employees,
friends, or relatives.

Key holders unlocking a space are responsible for ensuring that the
space is appropriately locked when they vacate the space during a
time when the space should be locked. Failure to do so may find
the individual personally responsible for any damage to, or loss of,
university property due to the space left unsecured.

Keys for vendors or contractors.

()
(2)

(3)

4)

Contractors or vendors must abide by all aspects of this policy.

Contractors or vendors may check out keys for a day from
facilities or the university police. Such key(s) must be returned by
the specified time on the same day.

Contractors or vendors may apply to facilities for keys to specified
spaces for a designated extended period of time. If access is
requested for nonbusiness hours, vendors or contractors must
notify the university police before entering and upon leaving key-
controlled spaces.

Contractors or vendors are not permitted to access occupied
student resident spaces without accompaniment of a university
employee.



YOUNGSTOWN

STATE

UNIVERSITY

FY 2022 and FY 2021 Operating Performance

Revenue

Expenses

Transfers Out (In)
Total Exp & Transfers

Ending Balance

General & Auxiliary Funds

9/16/22 (subject to accounting & audit adjustments)

FY2022 FY2021

Difference % Change

$169.371.110 $171.113.437

$167.585.689 $145.425.820
(4.669.985) 11,954,823

($1.742.327)  -1.02%

$22,159,869 15.24%
(16.624.808) -139.06%

$162.915.704 $157.380.,643

$5.535.061 3u32%0

56,455,406 $13,732,794

(87,277,388) -52.99%




YOUNGSTOWN

STATE
UNIVERSITY

Budget to Actual Comparison - General and Auxiliary Funds

July 1, 2021 - June 30, 2022

Fiscal Year 2022

Actual as a % | Business
Revenue Budget Agitiiad of Budget |Indicator
Tuition and mandatory fees 91,521,002 | $ 91,248,543 99.7% @
Other tuition and fees 9,413,282 10,667,901 113.3%
Student charges 867.800 1.135,298 130.8% o
State appropriations 44,571,389 44,378,444 99.6% @
Recovery of indirect costs 2,996,413 2,662,216 88.8% )
Investment income 2,555.414 2,683,489 105.0% &
Other income 1,074,700 949,092 88.3% o
Auxiliary enterprises 17,729,343 15,646,125 88.2% @
@ On/Above target Total 170,729,343 | § 169,371,108 99.2% &
Caution
@® Waming
Fiscal Year 2022 Actual as a % | Business
Expenses Budget Kétiial of Budget |Indicator
Wages 81,088,717 | § 79.667.213 98.2% &
Benefits 30,198.340 30.903.322 102.3%
Scholarships 19,498,561 15,855,040 81.3% @
Operations 32,197,910 27,200,931 84.5% D
Plant & maintenance 12,906,590 12,947,159 100.3% ®
Fixed asset purchases 1,521.418 1,012,023 66.5% &
Transfers® (3,725,276) (3,750,272) 100.7% &
@ On/Below target Total 173,686,260 | $ 163,835,416 94.3% L]
Caution
@® Waming

* Transfers reflect a $919.713 net change in rolled open purchase orders.




YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
INTERFUND TRANSFERS RELATED TO
FY 2022 YEAR-END OPERATING PERFORMANCE

WHEREAS, University Policy Number 3356-3-11.1, Budget Transfers, requires
Board of Trustees approval for inter-fund transfers of $100,000 or more for
operating purposes; and

WHEREAS, certain accounting and budget adjustments and transfers outside the
operating budget are necessary during the course of a fiscal year and at the end of
a fiscal year.

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the transfer of funds from the
Operating Carry-Forward Fund, as detailed in the attached Exhibit A.

Board of Trustees Meeting
September 21, 2022
YR 2023-



EXHIBIT A

YOUNGSTOWN STATE UNIVERSITY
Interfund Transfers Requiring Board Approval
Related to Year-End FY 2022 Operating Performance

Operating Carry-forward fund
FY 2023 General Fund Budget

Academic Plant Funds:
OAA Renewal & Replacement

Auxiliary Plant Funds:
Andrews Rec Center Plant Reserve
Parking Services Plant Reserve
Kilcawley Center Plant Reserve
Subtotal

Total

From To

$6,455,406

$5,460,522

$500,000

$191,485
$133,839
$169,560

$494,884

$6,455,406 $6,455,406




YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE PROPOSED HOUSING AND
COURTYARD ROOM RATES AND OTHER CHANGES

WHEREAS, Ohio law provides that each Board of Trustees of state-assisted
institutions of higher education may establish special purpose fees, service
charges, and fines and penalties; and

WHEREAS, University Housing is seeking to adjust certain housing rates and
charges;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the proposed adjustments to
rates, attached hereto.

Board of Trustees Meeting
September 21, 2022
YR 2023-



YOUNGSTOWN STATE UNIVERSITY
| -
Housing &
Residence
Life

In looking ahead, Housing & Residence Life proposes the following changes for consideration:

Housing & Residence Life Proposed Rate Changes, 2023-2024

1) Continuation of increase to the room & board rate for the incoming Penguin Tuition Promise cohort
(85,192 /semester and $10,384/academic year). This rate reflects a board plan that has increased 6% per
the CPI in addition to room revenue increasing by 2% from the previous year.

e Thisisin response to a national fiscal climate in which operating costs have increased significantly

e Continuation of increase to room and board rates allow us to fiscally continue to support strategic
efforts that address significant maintenance and facilities-based deficiencies in our residence halls.
Phase two of the Lyden bathroom renovations will occur in Summer of 2023 ($600,000 project), we
continue to replace Kilcawley House windows ($50,000 per floor) and simultaneously save towards
the complete renovation of the Lyden House elevator (estimated at $550,000).

2) As we emerge from a pandemic mindset in which we had made efforts to de-densify our residential
population by offering an increased amount of single rooms at a discounted cost, we now must strategically
plan towards an increasing number of students who want to live on campus (driven significantly by the
international student first-year housing requirement and scholarship). In an effort to accommodate more
students, the number of singles offered into the 2023-2024 year will be drastically reduced. In addition,
the single room upcharge will increase from $750/semester to $1,000/semester.

3) While Weller House again remains offline in the 2022-2023 academic year to be used for isolation housing,
we are planning to again utilize Weller in the 2023-2024 for its intended purpose: graduate and family
housing. Changes to Weller House rates structure and occupancy management include:

e Strict occupancy management to ensure that multi-bedroom apartments are available only to
students (U/G or Grad) with a child(ren). Single-bedroom apartments remain available for
Graduate student reservation

e (lear definition of Weller House academic year contract (charge per AY = 9 months (4 months in
Fall and 5 months of Spring)) with the opportunity to extend into summer for 3 months at the
monthly charge

e A transition to rate structure based off of number of bedrooms versus a structure that not only
considered number of bedrooms but apartment size also

i. One-bedroom apartment= $6,300/AY contract or $700/month (summer)
ii. Two-bedroom apartment= $7,200/AY contract or $800/month (summer)
iii. Three-bedroom apartment= $8,100/AY contract or $900/month (summer)

University Courtyard Proposed Rate Changes, 2023-2024
e Thisis inresponse to a national fiscal climate in which operating costs have increased significantly.

F22 Rates
e 1bed $855/per month
o 2bed$725
e 4bed 5630
F23 Room Projected Rates
e 1lbed $880
e 2bed $750

e 4dbed S655
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Housing Charges FY2024

Aparntmeni-style housing (Weller- as available)

AY 2223 AY 23.24
FY2023 FY2024 FY2024 FY2024
Fee Deseription Actual Propused $ Change e Chunge
Room & Board (per acadenne yean 12024 Coliont S0, 38400 NEW NI'W
Reuns $5.968.00 NEW NEW
Beord 112 meals phiin) A A16.00 NLEW NEW
Room & Board (per acadenue yeur) 12023 Coliont S10.016.00 MO016.00 séh e )
Feven SS.ES0.00 $5.600.00 ($250).00) o
Bovrd (12 vivals plan $4.166.00 $4.416.00 AU
Room & Board (per academue yean 12022 Colont $9.775.00 S9.775.000 MO0
Rewrri S3.600.00 A, 380 (0 (82500.00) |
Benared (12 mivads pluaiid 34.166.00 $4416.00 25411
Room & Board (per acadenuc yean) 12021 Colion $U. 70000 3, 700,00 MO
Neivni S AN LS S A ETH | (S250.00) S
Beword (12 miead s priany $4.166.00 SA16.00 I
Room & Board (per acadenie yean 12020 Colin $9,700.00 U, 700000 SO0 1ik
Neair NS 33T LR S RITH (S2500.040) 3
Berered 112 mwats prlenn) $4.166.00 SAL6.00 3
Room & Board ipa scudenug yean 12008 Coliont & Contimung Students $9.400.00) 940000 000 i
Kesnny SR TA4.00) “ 4,081 00 (8250000
Bewod 112 a0 8 meal pluny S4, 16600 41600 Seing
Residence Hall Application Fee tcalensc year ambon sy 3500 33500 SO.00
Residence Hall Pre-Payment ioust be pad bl somm selecuonZassgnent oceurs and is altingately deducied from bll) $250.00) $250.00 S0.00
Single Room Upcharge (per sonwesien S750.00 S 1,000 00 $250 00 3
Weller House One-Bedroom Apartment (small) scadorse v mom only S S0.00/week, SOUO.0month S6.300.00/Ay or $700.00/month (summer) S 0000 "
Weller House One-Bedroom Apartment (large) acadenue year, siomionly S163.00/week. $65U.00/munth SO.00.00/AY ar $700.00/month (summer) 35000 7
Weller House Two-Bedroom Apartment {small) acadenne year. v only S190.00/week. STS0.00/momh $7.200,00/AY or $800.00/month (summer) 000 | i
Weller House Two-Bedroom Apartment (large) acadenue year, soom only S200.00/week. $S8OOO0/month $7.200,00/AY or $800.00/month (summer) .00 00
Weller House Three-Bedroom Apartment Gicadenue vear, oo only) $225 00/week. S900.00/month SKAO00.00/AY o1 $900 00/month (sumer ) $0.00 LRI
*Multi-bedronm apartments are available only o students (U/G or Grad) with o child(een). Single-bedroom apartments available for Graduate student reservation.
*Acndemic year contraet (charge per AY = 9 months (4 months in Fall and 5 months of Spring). Opportunity to extend into summer for 3 months at the monthly charge.
Expanded Housing Rate overoccupred ioonw) S4.100.00 $S4BS50.00) $750.00 1.%2%
Student Housing Outside of Contracted Period
Nightly room rate (no meals) 327,00 $27.00 $0.00) (0005
Flat fee room rate for winter break (no meals) 250,00 $250.00 $0.00 (.00
Cancellation Fee
Before May 13 (academic year) or December 16 (spring only) $0.00 30,00 SO0 0.00%
Alter May 13 (acadenne year) or December 16 (spring only) $250.00 $250.00 $0.00 0.00%
Summer Summer 2022 Summer 2023
Room and Bourd iacals mclubedy $2.416.00 per 7-week term) $2.416.00 per 7-weeh term $0.00 (L0044
Weller House (procated tor current tenants, monthy, no nals) See monthly Weller rates abosve Sce monthly Weller rates above S0.00 0,00%
Summer Event Rates
Ruooms with community bathrooms (Lyden, Calaro, Kilcawley) S40.00/might, per room 340 00Mmight, per room S0.00 L0044
Rooms with privite or semu-private bathrooms (Caturo. Wick) S60.00Mmight, per room SO0.00/mght, per room S0.00 0.00%
see attached see attached SOt L4




Linens (Lo rental by suniner event groups only) 52500 $25 .00 AR 0.00%
Hed Adjusiment lee S0.00 310.00 .00 0.00%
Additional Stalfing Fee (1o groups with minors, or at request ol group) S120.00/mehvdesk $120.00/mghi/desk S0.00 0.00%
Late Check-In or Cheek-Out Fee (price per hour beyond pre-arranged cheek-in or cheek-out time) S30.00/hour S30.00/Mhour 000 0005
Short Term Housing Rates

Weekly housing cost (Wick House) 250,00 $250.00 S0.060 0.00%
Monthly housing cost (Wick House) SVO0.00 SUOO.00 SO O.00%
S0O-Block (50 meals dechiming balance + $125 Flex) SO 110,00 $610.00 0.0 0.00%
30-Block (30 meals declining balance + 3150 Flex) 47000 $470.00 $0.00 0.00%
Sampler Plan (5 meals + $100 flex + 10 cups Dunkin’ coftee) $155.00 S1S5.00 $0.00 0,005
“Must participate in meal plan if staying longer than one week

University Conrtyard Rates ( Per Month)

| Bed 85500 SER0.00 $25.00

2 Bed $725.00 750,00 $25.00 L45%
4 Bed 363000 $635.00 $25.00 3.97%




H&RL Damage Billing Charge List

Beds
Bed (replacement cost) $240.00
Loft kits (replacement cost) $180.00
Rebunk beds $10.00 per person
Mattress (replacement cost) $180.00
Carpet
Clean Stain-(Cleaning contractor) $35.00
Room clean (Steam Action) $75.00
Ceiling .
Plastic light cover $20.00
2'x2’ tile $20.00
4'x2’ tile $20.00
1'x1’ tile $10.00
Paint ceiling (Lyden/Cafaro House 4th floor rooms) $65.00
Closets/Wardrobes
Door Repair (chips) $20.00
Door Replacement $50.00
Shelf Replacement $20.00
Closet handle $10.00
Mirror $15.00
Towel rack $20.00
) Desks
Recover desk chair $90.00
Desk chair (replacement cost) $150.00
Desk top $35.00
Walls
Baseboard damage $5.00 per foot
Small hole (ie nail hole, tack hole) $3.00 per hole
Paint 1 wall $50.00
Paint room $200.00
Patch Hole $65.00
Cable jack $10.00
Utility Cover $10.00
Doors
Adhesive Removal $2.00 per sticker
Door stop $20.00
Lost keys $55.00
Number plate (replacement cost) $30.00
Refinish $50.00 per side
Peep holes $10.00
Door knob {replacement cost) $20.00
Door Frame (paint) $35.00
Door (replacement cost) $250.00
Windows
Broken window $75.00
Broken lock (replacement cost) $10.00
Repair Screen $15.00
Replace Screen $40.00
Replace Security Screen $125.00
Repair blinds (Lyden House) $25.00
Replace blinds (Lyden House) $65.00
Replace blind slat (Lyden House) $5.00
- Restrooms '
Faucet aerators $5.00
Intentional clogging(includes cleaning fee) $60.00
Mirror T $100.00
Paper towel dispenser (replacement cost) $50.00
Shower curtains $10.00




Soap Dispenser

$25.00

Toilet tissue dispenser $25.00
Wastebasket $30.00
Stall doors $100.00
Emergency Equipment
Fire alarm indicator $100.00
Refill/Replace SIb CO2 Extinguisher $130.00
Refill/Replace Water pressure $80.00
Refill/Replace 10ib Dry Extinguisher $60.00
Smoke Sensor Damage (replacement cost) $180.00
Smoke Detector $100.00
Fire bubble $50.00
Heater/Air Conditioning Units
Unit Switch B $60.00
Radiator Cover Damage $40.00
o Common Areas
Wall lights $100.00
Round lights $100.00
Chrome defusers $85.00
Broken window $200.00
Large bulletin board $100.00
Ceiling light {2'x2’) $125.00
Coffee Table (replacement cost) $260.00
Lobby Chair (replacement cost) $400.00
Lobby Chair (recover) $300.00
Lobby Couch (replacement cost) $800.00
Lobby Couch {recover) $600.00
Tables (repair) $35.00
Exit Sign (replacement cost) $100.00
Recover pool table $250.00
Trash can (replacement cost) $100.00
Miscellaneous
Room Clean $50.00
improper Checkout $35.00
Packing up room (includes Improper checkout) $60.00
Clean up vomit $65.00
Room waste basket $10.00
Mailbox key replacement $5.00
Replace vacuum $100.00
Toilet seat $25.00
Water fountain (replacement cost) $360.00
Pool Stick $15.00
Ping pong paddle $5.00
Motion sensors $75.00
Labor rate $20.00 per hour




3356-x-xx  Supplier diversity.

Responsible Offices: Diversity, Equity & Inclusion, and
Procurement Services
Responsible Officer: VP for Finance & Business Operations

Revision History:

Board Committee: Finance and Facilities
Effective Date: TBD
Next Review: TBD

(A)  Policy statement. Youngstown state university (“the university™) is
committed to strengthening supplier diversity and seeks to develop
mutually beneficial relationships with socially and economically
disadvantaged businesses by utilizing diverse vendors defined as minority-
owned, women-owned, veteran-owned, and small local business
enterprises.

(B) Purpose. Consistent with the definitions and procedures described in Ohio
administrative code 3356-3-01, this policy reflects the university’s
intention to create opportunities for diverse suppliers to market and sell
goods and services to the university community whenever possible.

© Parameters.

(n The university strives to provide opportunities for socially and
economically disadvantaged business enterprises and participates
in the state of Ohio’s minority business enterprise (MBE) and
encouraging diversity, growth & equity (EDGE) programs.

(2) All employees authorized to make purchases with university funds
shall comply with this policy to ensure equal opportunities and
nondiscrimination.

(3) All employees authorized to make purchases with university funds
have a responsibility to consider diverse suppliers to promote and
increase utilization of diverse suppliers.
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(4) The office of diversity, equity and inclusion and procurement
services are together responsible for identifying and verifying
diverse vendors.

(5) Procurement services is responsible for ensuring that equal
opportunities are available to vendors during competitive selection
events.

(D) Procedures.

(1) Together, the office of diversity, equity and inclusion and
procurement services will work with state, federal and other
certification agencies to maintain awareness of diverse suppliers
and will encourage eligible uncertified suppliers to apply for
certification.

(2) Procurement services will regularly search for certified diverse
suppliers that can provide competitively priced and high-quality
goods and services.

(3)  Procurement services will provide access to diverse suppliers by
maintaining up-to-date vendor diversity information on its website.

(4)  When subcontractors are utilized, procurement services will ensure
that primary vendors demonstrate efforts to subcontract with
diverse vendors.

Related Links:

-Diversity business information via YSU website https://ysu.edu/procurement-
services/diversity-business-information

-Certified MBE suppliers via Ohio DAS website https://eodreporting.oit.ohio.gov/mbe-
certification

-EDGE suppliers via the DAS website https://eodreporting.oit.ohio.gov/edgecertification
-Certified MBE suppliers via the OSMDC website https://ohiomsdc.org/

-Certified MBE suppliers via the NMSDC website https://nmsdc.org/

-Youngstown Business Incubator Minority Business Assistance Center hitps://ybi.org/mbac/




YSU Capital Projects Summary:

Board Projects Update  8/8/2022

Projects in Progress:

Elevator Safety Repairs and Replacements $1.2M (Capital Funds) Domokur, Murphy Contracting

YSU 2122-08

Excellence Training Center Roof
YSU 1718-20RR

Building Envelope Renovations
YSU 2122-06

Utility Distribution Upgrades/Expansion
YSU 2122-07

Moser Hall Renovations Phase 1
YSU 2122-21

Watson Team Center
YSU 2122-19

Several elevators on our campus will be upgraded and/or replaced
including Jones Hall, Silvestri Hall, and Beeghly Center, One car at
Jones is complete with the other car being replaced. Work in Silvestri
Hall and Beeghly Center will be conducted during Summer 2023.

$298k (Capital Funds) SSOE, Boak and Sons

This project will remove the existing roof on the existing building and
fully replace it. With only a few items remaining, this project will be
complete by the end of August.

$1.76M (Capital Funds) Perspectus Architects, Hudson Construction
This project will address several deferred maintenance issues related
to building exteriors. This project addresses issues on Cushwa Hall,
Beeghly Center, DeBartolo Hall, McDonough Museum, and Maag
Library. Work on all buildings is progressing with the majority being
complete by the end of August. McDonough Museum and Beeghly
Center will be complete by late September.

$1.65M (Capital Funds) GPD Group, Marucci Gaffney

This project will address several deferred maintenance issues within
the campus utility distribution system. Utility tunnels will be
replaced/repaired along with replacement of piping within the
tunnels. Above ground ventilation structures will also be repaired. An
electrical loop will also be installed to offer pathway redundancy. This
project progressing and will be complete by late September 2022.

$1.05M (Capital Funds) YSU Staff, Murphy Contracting

This project will address several deferred maintenance issues within
Moser Hall while at the same time, give the building interior a fresh
appearance. This project was developed by YSU staff and is currently
underway and is progressing well. Material delays will cause the
exterior doors to be completed after the start of fall semester.

$1.9M (Gift/Philanthropy Funds) YSU Staff, Murphy Contracting
This project will convert the former Flower Shop on Rayen Avenue into
the Watson Team Center. This project is currently underway.



Fok Hall Renovations
YSU 2122-20

Parking Deck Renovations
YSU 2122-04

Lyden House Restroom Renovations
YSU 2122-23

Campus Safety Grant
YSU 2122-25

Stambaugh Classroom/Beeghly Physical Therapy
YSU 2122-15

M60 Parking Deck Demolition
YSU 2122-23

Fifth Avenue Parking Facility
YSU 2324-05

Projects Currently at Controlling Board:

None at this time.

$100k (Local Funds) YSU Staff, Brock Builders

This project will address accessibility issues with the west entrance
and the main floor restroom. The west entryway will be widened, and
a new entry ramp will be constructed while a new restroom will be
created on the main floor and will be made fully accessible. This
project is underway and will be complete by the end of August.

$862k (Local Funds) Walker Consultants, CPS Construction

This project will focus on the M30 parking deck and will address
several deferred maintenance and preventative maintenance items.
This project is well underway and will be complete by the end of
August.

$560k (Local Funds) Olsavsky Jaminet, United Contractors

This project will renovate restrooms in Lyden House to address several
leaks and deferred maintenance items. This project is also well
underway and will be complete before student move-in this fall.

$148k (Capital Funds) YSU Staff, ELK Enterprises

This project is the second phase of a project that replaces aging and
broken door hardware while also reconfiguring the hardware to
increase public safety. This project is underway and will be complete
by the start of Fall Semester.

$1.5M (Local Funds) OSPORTS, Hudson Construction

This project will renovate racquetball courts in Stambaugh and
construct a physical therapy suite in the lower level of Beeghly Center.
This project is underway and will be complete by November 2022.

5605k (Local Funds) GPD Group, Steel Valley Construction
This project is the demolition of the M60 parking structure. This
project is moving forward with a completion of early September.

S$760k (Local Funds) GPD Group, Marucci Gaffney
This project will create a parking facility on Fifth Avenue, across from
Smith Hall. This project will be complete by September 2022.

RFQ’s Posted to OFCC Website for Design Services:

None at this time



Projects Currently Advertised for Bids:

None at this time.

Further Projects in Development for 2023:

Elevators: Beeghly Center and Silvestri Hall
Cafaro Suite Renovations

Campus Roof Replacements

Moser Hall Phase 2 Renovations

STEM Science Lab Renovations

M30 Parking Deck Maintenance
Emergency Generator Upgrades

Garfield Building Renovations
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PROCESS Opportunities
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¢ Expand st o collaboran t t
OIGC2ANONS with o fis arency |
IERGUTLY Ui
e Celebrate YSU traditan and s
The stogden! aepner
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INTRODUCTION

WIW Aschitect

- ’ -
M HISTORY |
l—__[
The Student Umon Planning Committee was tormed in response to the identified
e . need lor building updates, both from the 2018 Faality study and union

renovations accomplished by YSU peers. The committee was charged as lollows

Kileawdey Cantor 1s olten the first impression of YSU tor parspective students

parants, visitors, and the community. It is the one building that truly setves tha

entire University and is the goteway fo YSUL A commitment to Kilcawley Center

will eillow us 10 continue 1o suppord YSU's mission of learning, social interactions

diversity, and community odtreach. Kileawley can supuort the development of
studant leadership, provide co-curncular work expenances, retention of studernts
enhance student experiences, and create o sense of belonging thar binds studants

and campus commumty 1o their university
s student and

Civeer the years, Kilcawley Canter has adapled to the char

28\

% \Er

compos nesds with onnor renovations and otten re<purposny spoces 1o meet

v

seremt iwsedds Ay aresult, the Center nio longer funcions eltectiviely

N

* Dons nol mee contemporary student needs

o

= Building aceessibility, health safety, and code issues

Tt hicaen! use of space

* Agmigy and ineticient mechanical syste
s Aging inleostoactge

* Ingaoquaore activilty on

o Lack single contrallad jacnnt aned abily s tlowen b wst
snlding ental rates

. nterar teye 4 fitagy 1 1 il
it o

Hoving animproved union

is.gomg Lo be.a bigbynefit

in recrditinastudents from
outsiie Youngstown.”
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ROLE OF THE KILCAWLEY CENTER 2018 Housing and Student Life Facility Assessment

| ]
cavdoy Conter of )5t 5 ety | " | y !
munity tedd it yeety ' nipius, the ! ly :
weludis " not 1ol
| t y ' ik I f 1y
‘ * Retoul Dning tor breakto " 4 i et
] e ot ! it Roc 1 . I [ i i e 1 1y 1o v i | ' ] ems and fan '
| 1 | ¢ ! i Pt 1eplace
| LI [ Ad & v ( ] | 1y | ' »
[ e Student Organiz t roeai X A t
‘ « Grab and Go purchases at P s i ;
:L « Ertedammeny and ¢ n Tl Ve .
Modest Updates to The Coave, Studant Qrganzation .o , ] s
retail areny have boen made in recent years, Lot the Lailding bos nae had "
A mtjos renovation, upgrade, or addition sinees 1979 Given the significant URLL ¥ )
sortunities for the Stodent Union to inrov: campis rectuilitient argl N y Hee ' f y ! !
nan, and also posiively g oty at stadeot Bile an campus
vmnagor renovolion or bl I e wor identidied s a poanty ¥ it i
profect 10 b investigated beginmng i Sumeere 207 1 o ‘ u /
tutly was to develop o Hinanoolly responsibile vetian ¥
ancept lo improve the quality of the Kilcawlsy der lacility . 1 fieghtineg Fixtuns e dota/ ' sling
s with deferred mesmenance b credit tuddent wiien ey . ' ! prient
QI impa U srandding amonast its
Recruitment is enhanced wh o College Un
campus asiors ond makes o great irst unpressior

Retention is impuoved bucause stuclents whio b snnected 16 he)

nstitution and school peens periorm better aeadenucally

Inclusion is lostared when progarams, sta,

cluseaty, equity, respect, and athr

A an exueBesced SdeRTmenton | iaue seed how
MVGIVeMSnT i STOe b prganizanons can take o
ek e YSU expeience forstadents.”
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EVALUATION AND ASSESSMENT

WIW Architects

HISTORY

mier &

1) Originad Kilcowley (
Kilcawley House - 1964

2) The Main Addition 1o the
- e Kilcciwley Camer
K ! b —— —
4 3) North Addition - 1979
! !
! a | ! !
=il - | 2 4) The Recreafion Center - 2005
1 e

A s
e T— S
N —

1o tha norn b bundddingg, whil
whiding t ylights o
XTorel i ' iy ot hiv
net) i '
\ ' 15 th 1
ity
I dent (] . e

e Ridcawiey Centerd s in the prettiest arec on
tammpus, and it would he aneot place for students
to gather and study with that view,”
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SITE ASSESSMENT AND CONTEXT

The design team ond steenng commutes ware chorged W0 explare both the possitidity of o Kilcawley Cemer renovation and o

building replacement an another site, A potentiol o boddiieg e wos wlenbbiod g the nodbaast comen of and Linecin

Avenues, where an existing parking garage is siated o demcdiios

Examining the extens of the cuvant camypios, the locatois of both the sxashog bulding {Site A onthe plan below and the

proposed new building location (Site B on the plon below) ave wnttun the central core of the mog. Bat even on fhis miodest

campus, many students and stakeholders tade the case that the pooamity of e Kilcawley Center 1o the nobson

halls and the eastern acadlentic buildings was predoned over the redevetopmeant of the patlang garmage sie
¥ i 1

| TSRS p—p—

W ey

20

e Asstbainent i Contest » Evaluation and A B

|

bulding trom the nonh, eas

The g¢ soethons Of the R

el

ler IS at students o

d YSU commaunty wic

iy L

i souh ur entor thraugh the Recreation ¢

ntis appeoach aned entes i

Her vt approeachg irom th

fas1. Sanie Eashing

viitranges ars difficalt 10 deatdy as voe agprooaches e Lulding, and in

e 2 wayhindu paurts o dhe boibdiong

ts ot shivious Gpson sntonnd. The desres s for of least one eotiance 1 eocn dutecton 16 L et and T all entanoes
to b s ta students and visitors entering the {acility.
i connnan considaration in stodent center design, as they are reguently focated canirally Laznzhi oo the campg
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B Site Assessmiant and Contexe » Evaluation and A W

Further exploration of the site plan examined vehiculor & service puthyeys, poved toudways & sidesseaths, green spoce aned Existing First Floor (1s1)
trequent pedestaan routes, The site plan was also color caded 16 show bulding vses, campuy porking, «nd athlene belds
Notable Features of the First Floor:

= The Chastont Room (Large Event Spoce) haped i sueh a way that the

wietar ol the space s only usable for catenng stagqing o pra-lunction space

NOTABLE OBSERVATIONS:

The roadway trom the naith is o prime access both for service vehicles and stodents who live in the nadhern rosidence

o the front of the

s 10 OO

halls
Ideally thase two papulations should be

o by lodngge areos north of the Chasini whowell tor pre-lunclion space

sgregated as much as possible
vt loe b sigrihenmt acoustical separation whien svants dre going o

aal can comws through o variety of pathways and aogles

Students coming trom acadamic buildings at the south ated
. aleting support s I<bocaned ta surve the Chestogt Room and connedt 1o

identitying the potential need for mulliple satrances o each ade

* Small, campus vehides (e.q. golf ¢ i huve a vanety of access pomits, depending on local fopography kitehan W BRIy
. e W 1 thie Connt are popalar with students and
et Dt o fosedd whien the Yoo service sn't aparahing
: b i Legend
. Iy Lires Owensdenbibe while hem e contral entiance of this level "

Pete's Treats and
nal retail support

wvicis T ossistan

tor additic

o The Dunkin D seaifitng die poBular whenaveriha

tanlding s aprt wall-locansd, b compstes with nolse
RIS
s ot caonnectad 10 other student

evice 1o students in a cantral

CHEEDCDSNE

tully separare from the r

s

FIRST FLOOR PLAN
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Existing Second Floor (2nd) BUILDING AND SPACE ASSESSMENT

Notable Features of the Second Floor: o Tin vt g nzanon el sratf

o Though poputar, the Chick-Fil-A s salated frons the res S vangy are popular upgeocdes,

by Chestnut Room

il nee ey o ro=tecing tw

ot the buolding separaation o b

¢ fAany meeting faoms are co-located on tlus flaon 1o il

tacilnete conferencing activity, though the corndon layout sapwidon Stupchent e entin aned

makes navigation frem reom to reom 1ou challenging et areas  provded wath aadge t sttt
s pheeling caoms above thie Chesiout #oom tack aeousticad it could s when the rest of W
sepurabior "ot wribsin
o The prefereable iocation af Stee o kitches aod ey
mechanical spaces near the foading dock and servic
elevenor make them challenging 1o reiacate Legend e el il hotwuan the dodiils
o Siudent sevice oifices alang the south wail cosdacale t it st ned Hexibl hge/
staft otfices but limit pubshc v ' Wi ;

from tempirature challenges « ell us neguitable

spaca layeut

>

o The beszeway of the open courtyad separates the

Eruitedinneg inte e “vrings

CElEEDDODENE

O

Gkt liked the most about the Toiedo
Student: Union was the iarge event Space/
! | Uallvoom sthey were setting up foron event in
SECOND FLOOR PLAN 'N@}'{:@ﬁ,»ﬂﬂd it w‘ns easy,,‘fq.r:i‘ng o} m?qymf» s
loving e room fike that With Jun events!”
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Meeting Rooms

Jpelates are currantly in pragress (o providi
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; foasstien « Evaluation and Assessment B

The Cove
The

coanual b

Student Organization & SGA Spaces

s the ball from The

e i

CONNBCnon te

raty beiivve thet having an
idenafiobic heb forstudent
Srgenizolioss would innprove the
YSU stiident expeneace. Getting
Hyolved hetps vou tmake friends

TR 0w 05 8 DEFSGH.”
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Kitchen and Serverie:

ent dining options jr

o dedicarad witchan spade a3 well as drso

he main buillding kitchen

Food Court - There are seve

stalions in Ay

destination, The vene

sorential 1e

wenlahble i

sup meals, but s

anvihe tood court is clesed

Wendy's - Down the hall to the right frony
the Food Court is a tost tood outpast thiat 1
W

cure upied by o Wendy's franchise

ty from the ¢a

cir Providers operation, The venae s ot
the center of the tirst Hoor and can be emered

frism 2 difterant conidors. Thee dining area i

o pop

y, The

il apera

place for students to hang oul and

gh the aret is cosed when Wer

s
g tinid means that the 3 corridon

surrounding it are inactive when the venue

closed

Dunkin Donuts & Hissho Sushi - D
1o the lalt from the Food Coun are

| h 3 0§

Jamba Juice - A

nrst Hoor entiant

w less olten each we

Main Kitchen - The kit

ICh prep af

renovation |

service aquipment is of

useful lite. Building e

mant ol 1

Penguin Pantry

A has st

Proximily 1o a building antrance is

mare private

by some users ot the servica. Theyco
otcupy u lorger space and could vs

everts

cunently occupied by Dunkin

sorary storage during leod drives

sperience wisild be apon

1 = Evaluation and Assessment
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Prosgrann As:

PROGRAM ASSESSMENT AND BENCHMARKING

WIW Anchitecn

EXISTING FACILITY

The pragramming process begins Oy dendying existing spaces in the Kilcosdey Student Cangen tid gssigong eacdn b one of the
stanwdard 13 Progom Groups utiized by WTW Architects tor college unions. Then the square footage of wach ol thise (osogss
an weell dis the overall size of the building, can be benchmarked Tty fa woys agetnst ot astititions o e WIW ot se

Youngstown State University iduntifies a list of institutional pesss and six of these mstitulions wisre avadablis o the dorabise
Addionally, 0 good starting point tor identitying college union size is 10 squane feot e student, Somstitotional pees ath
sunilar enrollmen were compared 1o the YSU facilities.

Six Identified Peers:
Cleveland State University
Micldle Tonnesses State Univarsity
Narthen Kentucky Univesity
Southeastern Louisiona University
WUniversity of Akron
Univerrsity ol Mesniphie:

Ten Institutions with Comparable Enrollment:
Ackansas State Unversity
Incdeaier Univetsity of Pennsylvania
Northern kentucky Umnivarsity
Texus Cheistian Unearsity
Urnversity of ldahio
Urnversity of Mantano
Uiniversity ot New Orleuns
University of Weast Flarida
University of Wisconsin - Eav Clare
Vaslddosta State Unpversity

On thu dallovang pages. the Program Groups for each collige union are hsted to show the square footage of prooesm aacd
the prrcentage of the builifing dedicated 16 1hat program, os well as the cefationship betwesn the buildiog progrom areg &
1otol sguare tootage. Thesa compansans identify o starting point tor idenntying budeling spoces thar cooled e loasger o spolier
Thiough tarther exploration in visiomng and initial concepts. the tinal progionm was adjustisd based o campus communty

it
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Components

oaran: Assessien) ® Programming

Existing Student Union

Six Identified Peers

Peers w/Similar
Enroliment

ASF Percuntoge | Percentage ASF Percontoge

Food Sarvice | 33,588 32.3% 31,105 sf 26.7%) 23,672 sf 25.8%
Lorge Evant Space | 8B40 8.5% 9,066 5f 7.8% 10,644 5 1.6%
Confarence & Mecting Rooms | 15,018 st 14.4%) 12,389 sf 10.6%| 8,100 sf 8.8%|
Bookstors | 0sf 0.0% 14,134 f 12.1% 10,865 sf 11.8%)
Additional Retail Services | 23294 2.2% 4,383 o 3 8% 3,492 s 3.8%
Theater / Auditorivm | 0sf 0.0% 4,820 5f 4.1% 3,328 <f 3.6%
Recreation / Entertainment 9,580 st 9.2%| 4,800 sf 4.1% 5,840 sf 6.4%
Lounge Space | 49104 47% 7,768 6.7% 49165 5.4%)
Academic / IT 2,421 st 2.3% 2,085 sf 1.8%) 1,003 sf 1.1%)
Stodent Organizations | 7.393s 7:0% 8,066 f 6.9% 7,275 st 7.9%
Administrative { 19,534 sf 18.8%| 14,493 sf 12.4%) 8,522 st 9.3%]|
Multicultural Centers ! 05 0.0%| 2,964 5f 2.5% 1,244 5 1.4%
Special / Miscellanous | 343 of 0.3%) 367 sf 0.3% 2,981 st 3.2%
Tolal Azzignable Sq. Footage 103,956 =i 116,438 sf 91,883 sf

Total Building Groz= ' 157,164 =f 177,362 5f 140,277 sf

Grossing Factor 1.51 1.52 1.53

Progroms are o

progean

Components

impared both u

MG assigne

Existing Student Union

cantage

Six Identified Peers

o the toral boslchin

Peers w/Similar

Enroliment

Percantage ASF Percentage
e ——— — — - —— — —
Food Service 33,588 »f 92.9% 31,105 5f 26.7%! 23,672 & 258%
Large Event Space 8,840 sf 8.5%| 9,066 sf 7.8%) 10,644 sf 11.6%
Conference & Meeting Rooms 15,018 sf 14, 4% 12,389 st 10.6%) 8,100 sf 8.8%
Bookstore 0 st 0.0% 14,134 sf 12.1% 10,865 sf 11.8%|
Additional Retail Services 2,329t 2.2% 4,383 st 3.8% 3,492 st 3.8%
Theater / Auditorium 0sf 0.0%] 4,820 sf 4.1%) 3,328 sf 3.6%)
Recreation / Entertainment 9,580 sf 9.2%) 4,800 sf 4.1%) 5,840 sf 6.4%)
Lounge Space 4,910 sf 4.7%| 7,768 sf 6.7%! 4,916 51 5.4%
Azademic/ IT 2,421 2.3% 2,085 sf 1.8%{ 1,003 '3t %
Studen! Organizations 7,393 sf 7.1%) 8,066 sf 6.9%) 7,275 st
Administralive 19,534 si 18.8%| 14,493 sf 12.4% 8,522 sf
Multicliural Ceniers 0 4f 0.0%: 2964 5 2:5% 1,244 4%
Special / Miscellanous i 343 sf 0.3%] 367 sf 0.3%) 2,981 sf 3.2%
Total Assignable Sq. Foclage 103,956 st 116,438 sf 91,883 st
Total Building Gross 157,164 sf 177,362 sf 140,277 sf
Grossing Fuctor 1.51 1.52 1.53

Undersized Program

Hutional peey

sChvitie

lounge and arculathion «

s and preseniation

pace tha

i the h

Highhghted elements nee
The Chestnul Raom laoks ¢

Muparahle

o) and/orn

v the nonibaerns

but this square toatag

Paat dtond

Frapared vath
s an

allove all ottendie

Components

Existing Student Union

Six Identified Peers

» Programming

Peers w/Similar
Enrollment

ASF Parcentoge ASF Percentog

Lorge Event Space | 8840sf B.5%| 9,066 sf 78% | 10,6445 11.6%
Lonterence & Masting K ' 2,018 o 14.4 2,389 5t 0.s t 00 of 8.9
Bookstore | 0si 0.0%| 14,134 5 12.1% 10,865 sf 11.8%
Additional Retail Services 2,329 s 2.2% 4,383 «f 3 8% 3,492 sf 3.8%
Theater / Auditerium \ 0sf 0.0%/ 4,820 sf 4.1%) 3,328 sf 3.6%
Recreation / Entertainment 9,580 sf 9.2%| | 4,800 st 4.1%]| 5,840 sf 6.4%
Lounge Space 4910 sf a7%l | 776850 6.7% 49165t 5.4%
Academic / IT 2,421 sf 2.3%| 2,085 sf 1.8%) 1,003 si 1.1%
Student Organizations 7,393 s 7% | 8,066 6.9% 7,275 st 7.9%
Multicuttural Centers | 0sf 0.0%| . 2,964 sf 2.5%) 1,244 st 1.4%
Specicl / Miscellanous 343 sf 0.3% 367 st 0.3% 2,981 sf 3.2%
Total Assignable Sq. Fostage 103,956 sf 116,438 sf 91,883 of

Total Building Gress 157,164 st 177 362 st 140,277 st

Grossing Factes 1.51 1.52 1.53

Oversized Program - Hy

Peers w/Similar

Enroliment
Percentage

Large Event Space 8,840 sf 8.5%| 9,066 sf 7.8% 10,644 st 11.6%
Conference & Meeting Rooms 15,018 st 14.4% 12,389 sf 10.6% 8,100 sf 8.8%
Bookstore 0 sf 0.0% 14,134 sf 12.1%) 10,865 sf 11.8%|
Theater / Auditorium 0sf 0.0%] 4,820 sf 4% 3,328 sf 3.6%
Recreation / Entertainment 9,580 sf 9.2% 4,800 sf 4.1% 5,840 sf 6.4%)|
Lounge Spoce 4,910 st 4.7% 7,768 st 6.7% 4,916 sf 5.4%
Academic / IT 2,421 sf 2.3% 2,085 st 1.8%! | 1,003 sf 1.1%
Student Organizations 7,393 st 7.1% 8,066 sf 6.9% | 7,275 sk 7.9%
Administrative 19,534 of 18.8% 14,493 sf 12.4% 8,522 st 9.3%
Multicultural Centers 0 st 0.0% 2,964 st 2.5% 1,244 sf 1.4%
Special / Miscellanous 343 s 0.3%| 367 sf 0.3% 2,981 st 3.2%
Total Assignable Sg. Footage 103,956 sf 116,438 st 91,883 sf

Totel Building Gross 157,164 st 177,362 sf 140,277 st

Grossing Factor 1.51 1.52 1.53

The boukstare wa o 1e o loeation

Program not Included - Th

amps o numlade of

eloment

ved
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PEER INSTITUTIONS

Kent State Univers

Kent State Student Center

University of Akron

lean Hower Taber Student Union
0. 17 89¢

3
\
\
\
\
.
¢
\
\
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PEER INSTITUTIONS

Bowling Green State University
Bowen-Thompson Student Union

19

"l = Progromming C

University of Toledo
Lancelot Thompson Student

U

mon

Estinuted |

iy Hiono




C Benchmarking » Programming 2rogrom Development » Programming
BENCHMARKING PROGRAM DEVELOPMENT

Another mathod of benchmarking a collisge umon taclity Thie onher intormation shawan i e graph bedow i Program of Needs

involves comparing the building area 1o the studont omparson of bodding aaes. The s peers e w YSU Ot the course ol the study, the progronn was explored in severol ways, Some
population on campus, A good starting pluce 16 siae o collen hewve all pertormed a major senosation o built o new callegs OO (DU nmstent i all aphions, while others are reduced o

union is to provide 10 square feet per FTE studont. Thes may onion within the last twenty years: This investiment srand shittnotesdd 1 SO SCEnano

be oo low tor o very small institunon or too high far th i stack contrast 1o the faot that thie last odedition 1o the YSU

largest compuses, bur it is o good benchmaork for mediom Student conter occurrecd in 1979 aoed bomenes renovation Renovation Program (Larger)

sized institutions. As shown below, the size of the Kileuwley has baon coamplated sinca. Minor renovetion ar have bean This imitial renovation scanano incorporates nearly all of the existing building
Center is adequate for Youngstown State University, if nint completed in aeent years have proimarily r AV/IT phos several simall addinons

ovarsized - espeaoily given thar enrollment is nor progected 1o upgraces

New Building Program

arow in the comimng yoears
Hhes e bralding option does

e reeTston Center

This dater does not indicene tar the building hos o be
derieasect (0 size, bot it shows thar it thera isn't desivad
programming 1o fill the availabila spdes or sofficient cond rahovisiion opficn rudicad the over
funds to renovate the whole building, then parial

damolition may be the best caurse of adtion. A simall

Liggn wath campuos @ncalliment und lowe

botlding is also less axpensivie fo mainioin and operate

ovee e

arvice vanues con gt smialler with the otenmnan that they wall be

citchin progiam is minimally reduced and food

cordocansd god more etficient. the program alse assumess that the dinmng il Be consahiconesd in one o1 tw

NG urea

s, andd wall be adiscent to cacolation, lounge, and/or cecreation space 1o create Hexitile uses. The smaller progran

UNION SF/ STUDENT - 2018

Recommended

oo 5 10
redicas spoces by 10%

YOUNGSTOWN STATE UNIVERISTY Rencvaton Renovatan

Program Pragram

(Larger)
UNIVERSITY OF AKRON ASF

1.01 Existing Cafetena / Retail Dini 0
MIDDLE TENNESSEE STATE UNIVERSITY ity Haen 6
Jamba Juice 0
Cove FS Venue 0
SOUTHEASTERN LOUISIANA UNIVERSITY Staff and Shared 0
1.02 Food Service / Retail Dining 29,000 26,105
Servery Details TBD 26,105
UNIVERSITY OF MEMPHIS 103 Vending 200 175
Vending Storage 0| 100 50 45
Total Group 1: Food Service 33.795[ 29,350 29,200 26,280

CLEVELAND STATE UNIVERSITY

NORTHERN KENTUCKY UNIVERSITY "Vt-lh : ; J;Eeéd‘l;;ux tﬁ;%s Sta &ﬁ'

oo PR 400 [ ] Hin 0 1200 100

ere éﬁznrmmpns. i als'rxﬁkpd i:ow you m’ver feel

._&beapena&ss af it

Square Feet of Union Space Per Student
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0

The Chastnut Roan s enla

program vall not.accomn

a more regular shape, 1

T b RS i S e ) T IR “Renovaton
Program Program
(Larger) New Bukang| (Smader)
Exstng Program
ASF
1201 Chesnut Room 8840 15,100 15,100{| 14,700
12.02 Black Box Theater 0 4,150 4,150 2,270
Total Group 2: Ballroom Facilities 8,840 19,250 19,250 16,970
el Maet "} J Ty i
pants, H Le Ve ury
P— Renovaton “Renovaton
Pragram Program
| (Larger) New Budang (Smater)
| Eustng Program
!7 - an Bl O I ASF ASF ASF ASF
|Group 3: Conference/Meeting Rooms
| 3.01 Meeting Rooms 0| 3,600 3,600 1,200
| 3.02 Small Meeting Rooms 0 3,750 3,750 3,750
3.03 Conference Rooms 0 2,400 2,400 1,600
3.04 Small Conference Rooms 0 1,200 1,200 800
3.05 POD Rooms 0| 600 600 300
3.06 Meeting Room Support 957 1,100 1,100] 775
3.07 2nd Fir East Meeting Rooms 4671 0 0 0
| 3.08 2nd Fir West Meeting Rooms 4,754 0 0 0
3.09 Committee Rooms 685 0 0 0
| 3.10 Assembly Rooms 2434 0| 0 0
} 3.1 Rooms 1,516 0 0 0
| Total Group 3: Conference/Meeting Rooms 15.01!' 12,650' 12,650 8,425

Rencvaton Renovaton
Program Program
(Larger)  ||New Budang|| (Smatier)
Ewstng Program
ASF ASF ASF ASF
Group 4: Bookstore
4.01  Bookstore 0 500 0 500
Total Group 4: Bookstore 0 500 0 500
' y ; ] 't
Renovaton Renovaten
Program Program
(Larger) New Budang|| (Smaber)
Ewsting Program
ASF ASF ASF ASF
Group 5: Additional Retail Services
5.01 Copy Center 1,270 0 0 0
5.02 Banking 0 150 150 150
503 Tech Retall 277| 220 220 220
504 Candy & Convenience Store 548 650 650 650
5.05 Grocery/Retall Pick-up 234 250 250 250
5.06 Flexible Future Retail 0 650 650 650
Total Group 5: Additional Retail Services 2,329 1,9?0] 1.9E| 1,920
o - Renovaton | . Henavaton
Program Program
(Larger) New Budang (Smatier)
Exstng Program
_ - B ASF ASF ASF ASF
Group 6: Theater/Auditorium
6.01 Theater 0 0 0 0
Total Group 6: Theater/Auditorium 0 0 0 [}

' » Programming C




slapment ® Programming

( : Pragram £

The existing Cove space is vary successtul and genurally well used tor both on demand vse as well as program ¢

hosting, The program shown assumes the programming of the space stays as s, and additional qraup

s all recreanion and antertainment

added elsewhere. The new building program locates

assumas the Recreation Center space ta bae bock-tilled with other uses

Renovaton Renavatan

Program Program

(Larger) New Bulaing (Smaber)

Emsting Program
ASF ASE ASF ASF
Group 7: Recreation/Entertainment

7.01 Game and E-Sports Lounge 6,814 7150 7000 7150
7.02 TV Lounge 0| 900 900 500
7.03 Recreation 2.765| 400 400 400
Total Group 7: Recreation/Entertainment 9,580 8,450 8,300 8,050

Lounge space is programmed to ensure that these types of spaces, cntical 1o lostering commuonity in «

are accommadated in the the building design. The smalier renovation program
Jocated w

fecreases lounge sp

other gathernng

Lounye spaces should be

maka it proporiional (o the overall building size.

service spaces, and should mostly be open to crculation corridors and be Wrances

[ Renovaton
Pragram
(Smaier)

Renavaton |
Program
(Larger|

| 8.01 Atrium / Lobby

| 8.02 Pocket Lounges 0 2,000
l 8.03 Student Welcome / Entry Lounge 1,839 0
| 8.04 Student Lounges 3,070] 0
I 8.05 Study Lounges 0 450
|_B.06 Schwebel Lounge 0 650
‘l Total Group B: Lounge Space 4,910 5,100

 — i S RS e p—

l

are

s the nesws boibding and

30% 1
4, foc

W

ident lite buldings
1y by 10

o)

sl

Frogram Dewelopment » Programming C

Academic related spaces are very limited in the goals-of the new student onion for YSU, Proposed computer lalss are open

to circulation and these three labs are designed for 4 users each plus possible prioling stations

Renovaton enavaton
Program Program
(Larger) (Smalier)

ASF ASF I

C Labs 479 300 300, 300
Total Group 9: Academic Related 2421 300 300 300

In addition to accommodating Student Gowmment and Student Adivities Boord offices, the st

1! organization sg

rthe rest of student organ iy on campus. This space

will prowide resource, wadkiaom, storage, and mesting spacet

s shared and should be prominent in the building layoul. Student medio space would be co-located with other student oy

pace but would likely have u separate snfrance/access

Renovaton Renovaten
Program Program
Largery New Busang (Smater)
Ewstng Program

ASF ASF ASF ase |
- | —— | ¥

L ip Suite {
Student Organizations 875 2,550|
Student Activities Board 50 630|
Student Government 750| 1,125,
10.02 Student Media 1643 1.5001
10.03 Cultural Center 0 |
Total Group 10: Student Organizations 7,393 9,300 9.300| 7,905

N ——— .

o W@r student orgoaizations would
SU immensely. :

ATHE




C Ziogean Drvelopment * Programming Yiatgreann i » Programming C

Phasl student services Carrently located in the Kilcawley Cenrer areneloded T the lager venovabion prospons The BNes Thos was Vsiudent enthosigsmialsaut ivcding o me space i ki uiion pragrar Hiemaaking (ools
ileding and Smaller renavation progron mchede . Thewe wloded gy Leom v the Bibaany sreup V3 pragram sso i g durger foath potty, locutix ety
USE QUSTIMENES wep e 1 hucledd i the O (L8} o the space I
Student Union offices shiould be co-loc pdormunan Desk . Srudant Activities Olliees shiould Ve locaned o fhecomminniy kitchenoroaam vaauld donotion vith suppartion (e ulis {uod sevice proasicde: ]
Sroxnly 16 Stugent Ly spoce
Renovation Renovaton
Renovaton Renovation Program Program
Program Program (Larger) New Budkiing (Smaler)
(Larger) || New Buiding| [ (Smaller) Program
Exsting Program N—— ASF
. T _ASF_ ASF ASF ASF 2 i
Group 11: Administration 13.01 Maker Space } 0 620 620 550!
11.01 IT Suite & Help Desk 1,200 1,990 1,990 1,990 13.02 Sensory Space 0 0 0 0
13,03 Food Pantry 343] 550 550 550!
11.02 Access & Disability Services 2,927 2,044 0| 0 13.04 Community Kitchen 0 1,000 1,000 1,000
11.03 Student Advocacy & Support 219 0 0| 0 13.05 Family Support 0 150 150 150!
Total Group 13: Special/Misc. Components 343 2,320 2,320 2,250
11.04 Counseling 1,503 2,170 0, 0
11.05 Resch Academic Success Center 6.227] 5,370 0 0
11.06 Graphic Services 1,435 1,390 1,390 1,390
11.07 Shared Staff Resources 0| 470 470 470
11.08 Misc Offices 327 0 0 0
11.09 Student Union Offices 3,169 3,630 3,630 3,630
11.10 Activities Staff Office Suite 2,527 2,320 2,320 2,320
Total Group 11: Administration 19,534 19,384 9,800 9,800
The multicullural space progrant is a Hexible ploceholder at this time, 1t is corremly envisioned as o log
include a few small meeting reoms. Due t pancdéemic et studant organizations are curreantly |
needs or supportive staft were nol ab v be identified during the study mocass
Renovaton ‘|| Renovaton
Program Program
Larger) New Bulaing (Smailer)
Ewsting Program
_ | asF__ ASF ASF ASF
112.01 Multicultural Space 0 750, 750 750
Total Group 12: Multicultural Centers 0 750 750 750 e
N — h ‘ttove the amenities suggested sauch oy the bluck box rgom, pub, andicommunity staus. iheiieve somie

students fird it hard Lo imogite how Gif of this ean fiv into Kitcawiey today.”






VISIONING

WIW Archibecty

FOCUS GROUPS AND WORKSHOPS ;

In addition 1o gathenng wpat liaim the Steenng and Core «

liscusstans were hald i o senes ol focos esop on

duning Progromming and Visianing 1o review iy

oppcdunitios und borners i the curren Kilcowley £

were part of early progrcananng meeetings 1o ondersstand current bpponunines

and peeds, and then waere revisited dunng Visionmg to

direction the study outcames had 1oken

The youl

programming goal

needs werent bemg ovarlooked

Maost Visioning meehings included a polling exerase to proritize elements ol the

program and design goals

shown on the lollowing pages. This input was critical during the prionilization

pocess as the building program

the onomtized version thar could fit within the available budget

September 2021 - Evaluation and Assessment
WTW Dasign Team - Buillding Walk-throuah und Site Walk

Kileawley Stodent Center Stoff
YSU Facilities o Parking Staft

Stearing Committes

October 2021 - Programming
SU Campus Event Cummittes

student Atairs and Adnnssions

Canter, IT Help

Chartwaells Diming Secacas & Cataring

Resch Academic Succass Conter and Wiiting Coenfer Sl

win Productions (Student Programming Baerd)

& Poudenhal Students
YSU Student Government Leaders and Peanguin Poney
YOU Student Mudia

75U Stodent Emiployees

YS5U Studant Organizativns

Stesenr

3 Comimittes

Open Forum

November 2021 - Programming
ad

wational Studlents

stip tor Diveesity, Eqpny & inclusion and

YSU Campus L

Inte

G

Pror s

Print Shop
Y5t

Student Seeurity

ssehinng

Kilcawley Stodent Comvy Stalt

Cantmuter Staden,

et
g et o «
posad nogram os el s

enter Moy of these groogs,
W aut

el e thupghits tbiog

potantial budding location, and design dovers 1o ensoure o

The elements discussed and polling autcomes are

s norrowed fram the “Wish List” version to

Forun ronps aiel Warkshiops = Visioning D

Kiicawley Student Union
Campus Forum

(RVTTITN

on i

Students in YSU Athletics

YSU Faculty

Campus Tour tor WTW Dusign Team
Steering Commitice

December 2021 - Visioning
Hanors College

Kilcawloy Studem Conter Stott

IT Help Desk

Chantwells Stalf and Kinchen Tour
Midi
Steenng Committes

oht Breaktas! Surveys

January 2022 - Visioning

Blaek Stident Urnyor

Prewidentinl Mantors
Greak ana Swudant Crgoneza
Ot

Stusckent Les

February 2022 - Visioning

oy Stuciead Coanen cind Ansditanes 2 Dinuve

b Do et Lot Lt Ohrggianienstion Larwles

Ponguin Banlry, and Peoguan Prodos oo,
1T Heclps Deske cned P Pl by

aind YO Aves

Hoseh Acadennuc Cener ulity CHi
Y5U Duenanon Stat
Y5U Faculty

Steenng Comnulte

March 2022 and April 2022 — Synthesis

Steering Cormimitee




D Fovus Graops and Waikshops ® Visioning

GATHERING & COLLABORATION

Unions are often referred 1o as the “living room” of campus. A madern student union provides o variety of spaces 1o gather

and collaborate

sads, and F

Entertcnnment/Dining, C

les all of the

ant canter will in

throughout a unian and no st

all scored well. It was also noled that Open and Flexible Callaboration Pods, and well as Flexible Colluboration Space scored

high with Commuters and other student groups

AMING 1. OUTDOOR S

in addition 1o the classic fireplace lounge. There are mony ways 1o create gathering and collaboration spaces
sxible Living Roc

POLLING RESULT Stuclent Government

What are your Gathering & Collaboration Priorities?

st

What are your Gathering & Collabaration Priorities?
[P s o i e S A

What are your Gathering & Collaboration Priorities?

2nd

= Visioning

What are your Gathering & Collaboration Priorities?

st

POLUNG BESULTS - Athlats

What are your Gathering & Collabaration Priorities?

st
2nd

D




D o Cioupes ond Warkshops ® Visioning

dlesishiaps ® Visioning D

PROGRAMMING SPACES

i prograniming spaces s

sppart Student Organization evenls, Liiveocaly i v vind v il ]
Hundradds of events o semesher will L pr
mpy include all af Whese lypes ol space

r and Auditarium s ol lowe with nie

What are your Programming Priorities? \What are your Programming Priorities?

st
2nd
e
ath [
Sth
&th [l
n

Iy iy

v e flover

What are your Programming Pricrities?

What are your Programming Priorities?

What are your Programming Priarities? \What are your Programming Priorities?
fat . =

2nd |
Y
Ath
sth |

th

suh [0
ath [
10th



D : 5 ind Workshops ® Visioning

= Visioning D

SPECIAL USES

S e LRl L : : BrELS =R What are your Specialty Use Priorities? ! What are your Specialty Use Priorities?

What are your Specialty Use Priorities?

SRS S
e L L . -
G. TEGH SALES / RESOURCES

What are your Specialty Use Priorities? What are your Specialty Use Priorities? What are your Specialty Use Priorities?

st

2ng [T

3rd

4ath

st I

ath I

th

ath -

Oth | s
10th | =

1t [ERERSEETN - st




D Jotrons b andd Inmercopt » Visioning Jumeer | and e e ® Visioning D

OUTREACH AND INTERCEPT ;VWhu( spaces in Kilcawley Center should be bigge;?

Midnight Breakfast

I ordar to get a wider vanety of student input, a seriey of . i .
STUDY SPACH a

posters ware designed for the Midnight Breakdast avent during
linals week, While students wera in line for food and activitio

they had a chance 1o answer questions aboor the Kilcawliy

Center, their thaughts on the services carrently. provided 10 1he

building, and potenhal progrom opponumhes

1 shiceuled by oted that fhesee wor oo lonmal giuascen

included watly this evem, so student inpal 15 b —— —
it 10 images provided and any disc 0y with steering What would you change about the Kilcawley Center?
amimitee membiers toolitating the proge : = ar—

Which services are best suited to the Kilcawley Center?

A, " |
| Which services have you accessed this year? ‘

1D CARD SERVICES 2

NT ACTIVITIES STAFF
RESCH ACADEMIC SUCCESS CENTER & TUTORING o
ENT HELP

SIBILITY &

R & HORIMCG

DATED ROOMS LIKE THE

CONVENENT STORE WITH

ENTER
GRAPHICS SERVICES

> TUDENT Al

¥
[ " Wb ey =%
| What functions or spaces do yo think are missing from s

| the Kilcawley Center?

Where do you live? | Are you in a Student Organization? | MORE F TIONS I ‘

NOCACY & SUPPORT

OMMUTER ; OFF

CAFARC LYDE

UL 2t v’k

WICH ) » y ATE NIGHT ¥

TAL IN ATTENDANCE 174 SREEK LIFE ¢
POATED RO

Y COURTYARD I 10 KE THE OHIO ROOM azrr
% ¢ NCLA ONVEMNIENT STGRE WITH OTC MEDICINE i

ST Clrestaur Reoim. o awkivaid @i theie s 10.3o0 pre-Raction SUace. Stidents sty
Chestiut when 4 isn 't BEng usedbecausa it tuiss, Sosianuted sody space st gaed enough
hegatise There s ot 0f noise om fapg sewvice. Thene jc oo elismete fesmuat that st tonth
facused - Epet ik vou Buve 1o Bay to s sn othe) spaces.”




D Qutreach and inercep » Visioning

Polling Outcome

The same palling options were share Ktast attendees, v the used stickers 1o note whiech spaces thay

Process was diferent

wof and which anes they werent inte e the tocus group meetings and

the midmight breakiast, there wore some commuaonalitie: the spaces that rated highest under both arcumstance

GATHERING &

COLLABORATION PROGRAM SPACES

SPECIALTY SPACES

Recsc T NIl i

IR S

!_,_

}mrl'mmm*nym:. )

FETE

1 A 6 o B S

FENECTH I | AR s A s

Feseees “
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R E

het consunsos buill fram these ¢ st sedin the established

e tor the projact tucly 3¢ with a potential design
Ul the renovanon of the Kilcawdey Center, but the adual design prociss
ill dditional possibilities, Thes vers are guidepo r the

utcomes are aligned with the goals of this

PO ess

and the ing anth

Design Drivers

Elevate the Quality, Accessibility and Resiliency of the Student Union

Updonng mechamcal systeims, roots, door hare

ind plumbnng intrastrocture

si't hoave the same visual and Ui

echnelogy or

new Hoonng, bot these are antic nants of en 1 and

neling the lite of the building. Similarly, impravi

ilies miay only be soticed by hon of st

likely been margimaliz

condibons

aoll drameicndly incre e walzaming impression the building makes to oll visitors

whol oftices and ¢ | i« student

en imagiring

vimon, there are abwoys tracle-otts 1o

ed o a

sted during

tion discussion

W wentified as

<10 new and renovated

« Enhance Rilcawley Center and the

daayhnading ana

ante

oritize student-facing services and spaces

Engage with Campus Surroundings
he: Kilcawley Center s well located e hean of campus, ody

5 G0N COMpus visile

whviz campus

) ypportumty o achy
wid its surioundings, and aocentuate the existing beauty.
* |ncrease epportunities o ysical and visual connections

program space; the fo

o Enlerge

tacadde

. site landscape v hordscape adiacent 1o new and updated

neluchng the creanon of autdoor progren

* tmprove visibidity, promi il ransparency ot Lol



D

Foster Community Engagement and Student Development
et §

Cremign Uinwers # Visioning Probinunary Concapts/Sile Allernanzes « Visioning D

PRELIMINARY CONCEPTS AND SITE ALTERNATIVES

vahieanal st

e 13 1y

OIS, pravichisig o P W tope 1o haang g
MRNCOUEILINY MOrE 5 ats 1o et volvesd wath sodent QR 3 Fphie i ; s ! et RYHR IR TRRee
of conversations revol {ent cigaganmint « e g : iy Sl sy <k
letds 1o posilive acadeni s wedl as e o 1 anly 1OV wied the Iwo renovahion contegt
learming and e 1 tevetop for future e R s Ty Qun B PSR NG00
srategies that most dicedly impucts recruitment and retenhon, to b g positive m AR preseecin lne-syniie . T——"
[CAAFRTR A RURTRR (HH VTS YSL sutvess
= Enlurges student organizabion space to toster collaboraton v engogetnent
o lifiprove mesking (o vl it Expagictinig of CONCEPT EXPLORATION
current students as Alpiha —_—— e — —
* Meet stlude el dinng and evens [ New building at Fifth Avenue & Lincoln Avenue
= Expond shae 2GS Al MG visue —_———— -
wency ! w TRRISTE ¢ the Kilcawley Center, the T Avane
o Calebrote YSU wadition the wxgnn e that celebirabe e studen M X ch 1 1o be demolished in the caming
expanence and YSU brand y Mowing ar nor positives clianges i this
ety of ¢ ' it entral guad. Thes dilapidatin
Optimize Design and Infrastructure for Wayfinding, Adaptability and Fl tructure’s demoliion could have provided a lugh-profile
Hewhinding is a sigrabeant b in the existng Kilcawlay Center and « sion lar an entirely e tudent uiie, one that co
thal issue s an ampord go the renovativn propest. Openpess Gred e current spuhal mointenancs,. and tunctianal
transparency are mpariant anabi 1 any stedent voian, und e hrigy taese typs urrent Kdcawle et fua e e inters
it updates will tie cotcal 1o making the bulding more waltomeng and laakiionng Avenue and Lincoln Avenue provides an appoerntunity
adaptation i the tuture 1o new appontuniiy 1 atyact nly YSU students, stalt, und tacully, but also
e Address waylinding challenges within the building using o cuculanan pori the prospective students. alumnt, and the Youngstown comunity
creates o crossroad andl expansive views auross the buddaeg, Both hoeontally 0 larae
& lromn floor 1o Hoo
o Minimize pragram spaces that are designed for only one tune tior While n the geoq
o Chgamas slddengg progroa taciliate explorotion aind thee abnlity 10 stombile Icent cente bl
LRGN NEW DEPOMuRIeS 151 The sires
o Eapaad the current Chestaul Reom (buallroor connect the who tacing Filth Avenue and Lincetn eall atteact thiose
visually, allowe Hexibnliy 1o be divded into smatler mseting roums, and proveds coms t trasvehing bot
a pre-tunclion space and green room for Chestinat Boon e i freed "mio o o
eivice and i I
Improve Student Retail and Dining Access by the nosth nndd east-west cire
Dinng s one of the major masens that many students 5 1o thie Kileorwiny L e 1 the proposedt Hhodding senplibes v
o redulon b ( 1" ' e lavad witl th Wout t cing ond streteg
futs to taod o iy spread outin thi i, coved " f f ! " ' b floan, tike thy
operoting after peak loncbhime hours Students are kit it Raon, | Suvines vemes, Black Box
wirs, longer tccess 1o dinineg satling ares, 0 v 1l ' 1 Tudent oraunaolion seEas e, O h
senues hitre the shortest ines nf ok ime y o v Rati
stecampit, are frusteatadd thot neorby drog and convensnce stor v
They would like increased oppon ot ot PUEICE ey RS sl
of traveling 10 big box stores in nearby subul
=« Consohdate lood serace stahon 1o mprove diner exgeice
student nocess 16 dining seating ¢ @ ¢
e Enhonce and enlarge retail o I eawl i t (i
stutlant necda aned 10 incredse rew o
o . ' "



ty Cancepts/Site Alloinatives # Visioning Crelimmary Concepls/Site Allernotives » Visioning D

Vertically, the new building program categorizes the space by secupancy, o SITE PLAN
placing the majorily ot the rather constantly occupied spaces on the first Existing Kilcawley Centen 157, lod gst

floor, with administrative, organimvio_u, and production spaces placed Proposed New Building - 5th & Lincoln i il Kifee
on the second Hoor, along with meeting rooms and lounge spaces totr
students who may need acoustical and physical separation fram the louder
spaces on the first floon Though the second floor muinly accommodates Socid Flusi 51,400 gsf
administrative needs, it alse lacilitates a cannecnon to the tist loor, giving
the building accupants visual accoss 1o the Chestnut Roons and Black Box
Theater. The secand Hloor would also be served by o grade level entrance Total Building 158,500 gsf

connecied to the campus quod, and service access would be located on

r
Tha pr

First Flaor 67,200 gst

Thicd Floe 40,200 asf

this level as well,

The third floar is a confinuation of the second flooy, providing additional
student service space and other program suppod. The requestad meeting
and conference rooms, os well os lounge spaces, would be distibuted
on all three floors, with the ones up on this leve
versions of these spaces., The smaller programming needs on this level

providing the guietest

and the consistent circulation from floar to tloor creates an eppartunity for
ouldeor space.

OPPORTUNITIES AND CONSTRAINTS

Like every concept, there ars pras and cops THa it sdvantage of this
scenario is thay the campus would never be withour o student umon - the
Kilvawley Canter would nol naeed to be demolisiied uitil the new building
was complete. A new student union in this new lacatian would alse bring
the student union closer to the southam academic arcas of campus and < ,‘4:‘_,_ e ,.;, o e
affer community access, as well as opening up o visual connedion trom ¢ i
north campus to the Quad once the majority of the Kilcawley Center was

removed. This new building scheme offers spatiol efficiency and improved
accessibility, as there will ba no large level changes, making catering

service and general supply transportation much easier throughoot the
building. Additionally, an energy eific
are egsier (o infegrate inte o
struclure.

Fhe cros reidtudd Fap e 0gorh gt gl -

nt building und sustainable systems

0 OE s GRS

+ building rather than adapting an exisfing

vagzyFipiaigy throe

sorts o nistgenr spasces hynrtion

A Bt s
any operational issues of the current Kileawley Center. Geographically, o
new building in this location will be turther fram the nedhern residencs
halls and eastern academic halls, and loses its direct connection to the
Recreation Center. A building in the new location will also move: pedestrian
reaffic closer to the main vehicular imersections of campus.

w building would cost more than a renovation, but it will controm

vetll by qayces

fal<] (4]
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D Fretiminuty Concepts Sie Al e » Visioning + = Visioning )

SECOND FLOOR PLAN New building at current location |

tuclents and stalf viio wers VISIONInNEG balow. The requested meeting and coatensnoe oo, as wel
s camimanted thot they liked the dea o1 o new buildding, — as lounge spaces, would b dismobioted o all Hves Hoor, waih
to avord the challengas of renovation, but that they also the majority ot them beng provnded on the level tor vslahity
e e currant focation of the Kilcawlay Center facing and access fron the oot enlione
- the auad, connected ta the recreation center, and in the
‘i" middle of campus. A new bullding on the of the Kilcay The third floot s 0w Ol service Ongd
5 enter s the ideal concept or contronting spatinl and student organizatior w1 by n darge spuae
sperational issues n awlisy Center withaut moving evant dedicated to games and recreunon: The smaller footpnnt on
and seraces further from the narthern residence halls and the third Hoor provides on opponunily for oudions speace
aastern ucademic buildings. Thaere s an opportarity 1o
el ne the crculation to develop @ stronger connachion Sunilar to the pre Mk, new consituchen vall cost

wrkay Cosntes

throu he building, as well as creating o stronger connedion  more per square (oot Lot tal maving mecns
) e

10 the fountaim. A new Kilcawley Canter con be moch more can remain the geogrophic heart ol the campus vath spatal

fity, miore substonhal ronnechons o

welcoming ar each entrance. and provide more compelling eificiency ond oeca

ss tor students 10 anyoy greal auddaar spees, and Gpgaonumiy for o

and wayhindiog was st inany ot

thar students and statl whao use The Center, 50 in this

cone the circulaton was simplified for both easy navigetion

throughout Lutlding and calegorizing the major progiam

spaces, The North-South circutation alse mokes i easier lor

students 1o commute o classes via the Kilcawley Centor. The

polio creates a lor utdoor achivity

new pamally cove

space that imay be uvsed oll year round

The proposed bulding configuration leaves the Resch

mic Success Canter in s curcent location and separate
t ol the

sailding program, mamtaining privacy tor

from t

the staft

o students while muntaining close proxaity the

student union

Similar 1 the othe new building cancept, the main tood
seivice and assembly spaces are concentrated on the first

tloor. The second level provides space for studen) services and

student organization, with some visual connectivity from the

floor below but more acovstic privacy than the high ratiic uses

Exting Kilcawlay Conter 167,164 gsf

Proposed New Building - Current Kilcawley
Site

Fst Floa
Secoud Flaor
Thizd Floar

Total Building

&8
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WIW Architects

REFINED RENOVATION CONCEPTS

Thes Kilcavley Cantey i dubilned the heart ol campius i both a physical and
practical way, as well as wanhing 1o be the emotienol hearnt aod "hang room” of

ryices, | ponienng sproaees ot iabe 1 a

i veEnues, and p

wenttpats, by

fowid

huhs for stodents and i provdes mecting rooins & vitess thont con otpact

statt and faculty, Cottain evens held in the Chestoot Roone and othey misating
aved riflees )

SPUCES Serve prospectivie students, suppon student orguemdaliin events,

cormmunily memnber

¥YSU had u study done i 20 8 1o dssess the guantity of delarred matmenance of

the Rilcowley Center und ather non-academic buildings on campus. The assessment
nificant nead 1o replace MEP <
infrastructure, and many matenals that make up the building shell. In addition 1o

ems, lood service equipment, data

these known inhrastructure neatls, stol, taculty, and students expressed concerns
with agcessibility, waytinding, crculution, und programmatic issues of the cunent

building, Alb o 1k have been considered in the concepts presented and

will need 1o e cor o tutuie rencvation project

tnput collected §
ribed podien in this repornt, which was then applies

nilies and challenges ot the proposed tutue projear

1 to these ranovation

preagrain d

seenores 1o test the oppo

Wihen Yountgstawn State Univarsity hos the Kilcawlay Canter undergo o me

ved without

renovation, the olorementoned infrastructural issues will be res

Hesr phicisesd

ditiares aver 8 to 10 years in s

Tequinmg recurting copial exp

PO

P thidigs ¢

alt

vyl ® Synthesis
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RENOVATION SCHEME (FULL PROGRAM)

FIRST FLOOR

Both renovation schemas unplement a simple but eclectic drcalanon strategy - 1okmg he traditionul anthogenal camdurs taurnd
i Kileawlay Center and enlorging & rotating them, plocang spaces strenegically on this porti bar easy discovery & wayt
nfermation desk, ditectly supparted by the student union offices. 1= located ot the crosstouds of the buildmg creolation

dinigg. An

Adding 1o the clarily of the plan is a set of four entrances on the lower lavel, creating openness and o welcoming expe
with expunsive views, into the building that show oft activity and program oppanoni
and ewent space takes place on the ground oo, whicl waould all be supponed by the proximity of new foad seivice venues

e

AR emiphasis o leisure, sntedoinment,
which have bean consolidated 1y comparison to the spread-out food service oreas in the existing Kilcawley Center,

Iy both renovation concapts the Chestau Room s exponded 1o the south and vast This takes advantage of the existing doutile

henght structure for the existing space and provides the epporfunily 10 croate o new, more appropriofe tagade tor the room

whiles plso mesting current accuponey goals. The adidition ot designetisd storage, staging, and pre-tunclion spaces for the

Chestnut room, and coptinued proximity 1o tood service aroas will suopon more sireamilined catering and event support

The schsimey also consistently sxprand the centrad eitrnne e off e guod ond (nov

ity st with il en epenmng just

Meating rooms and lounges peovzercd 1 sevter o | apts o s level

inside thes palroance ¢

C 'ﬂuom UNION STAFF &
n“ég STUDENT ACTIVITIES STAFF

KILCAWLEY CENTER - UNION STUDY
FIRST FLOOI
RENOVATION - FULL PROGRAM

Full program highlights:

Messy makar space and community kitchan are located closa 1o a twao story student
aragamzation space, and the spint shop, located nearby s easily vistble trom the
arahl black box theater
it the current locanon of the Resch Acadenne Canter, and includes o dedicated tood

Black box theater entrance. This concept [ncates o doubte
visnoe as a part of the theater

This building scheme fills i the courtyard space and replaces it with the Studant
Drgonieation Space and Spirt Shop, ultowing the Student Orgamzation sprace 1o
iernase by 26%, potentially satstying the projected growtl i YSU's studant-run
organizahons

Student organuanon spuce is stackact on both llaors with internor arculation o

promaole visibility ol ther aetieities (o all buddhog users and wsitors

Connectivity:

WNeéw entranges and waden corpcdaors alone are aot enough to maks the whaole

bosdedig teal miore welcoming. Do 1o the entrances on bath levels of the buloing

Il ats sectnd Hone connmations to the Recreation Cente, vardical visunl

canmechons through on otaum and/ac commumty stail ors glsa suggestad 10 ensuts

that wayhinding and arculation ane clear no matter which level one uses (o enter

lit these renovation schemes, here are alements thot allows light to permeate

and isoalation

bunbding, solving corrent concerns reloted to darkne

The double lsight space neesded bt the Chestaor Room, the ceniral ataum, and
trwnt pver the sociol statrs all tocilitate the vertical connecton between the hrst Hoor
This connedion relieves student activities stall
andd the Kilcowlay Center's admnsstrative stalt trom working in closed oft spaces
with low levals of light m thedr offices while mamtaining acoustic privacy and acaustic
saparation, as the st floor o meant 1o hold nostly nosy spaces that will likely

aprar s Gnd the second Hoor sprces

alwarys be occupied o high moamitude and the secand Hoor is meant to house

spaces tor peers who need that acoustic privacy

Repsovition Schemae = Synthesis
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SECOND FLOOR RENOVATION SCHEME (SMALL PROGRAM)

T et o v tres al] disers ihrouch the aorie entanee oy Eloe Do, mes antconee ar ‘West Spong Stosed, aned Th wrnbar 1 f Procpram sehems, the Large Progran:,

vittanee Hnough the Recreation ¢ it the Tove ednch smibeaces thatl coamnestion berseeen e Kilcawhy Cemer g tiv resggrinn aecounts foar eonsiderations

Brecreation Center The meefing rooms srattbrnd gl red L6% and sprese] oot for aGaushe seponation i 1o In reunds 16 the thiee fughieghted e GRHG

ercountge bulding exploration amongst its users south of the Lalding, These thrae entrances mesant ik
Mract users el petone thsn mleres) gy ey o

Ther migianty of the east side ot the second floar is lounge space 1aking Tull aivamage ob e viows ol the Foantam and sik ronsghe e bdding

ut any outdoor actratives beld in 1 spoce. The us el o annection 10 the activities behind the eomtan and privacy

e lounge space. Food service exists i the same region of the second Hooo as skshing 16 niantom use of e ¢ ety Tive Blagk Bos Entrance digears vses i s hlaek b

ek vned the venical ransponanion of food for the first loar Tood servce space: The sturlent orgiozation sprce soerpanihd Harseatess, 1y saare, and & student

Lay SO0 o and pemanns (1 the wamie region us sxsting, maimiainng the storage ne { ancd the connechon Lieteeen Siouent rhaties stolt and grapt Son vaeEs Qre corbaniond 1e

Actiaties und The Cove Adiminstraive siaft at the [T & Help Doesk and the members i the Student Organizanon spoces wall be ensure students acodennc neads o met with el

able tu work on vperatoens closer 1egsther witho impeding e grandiose aorh entranc il tetived e om 1l

ki CumimechGle

most popular entreitces

fociltatu

sppurtsty 1a shiow oft YSU-d,

whoal prda, 1h i stisclents

IRYl

tor eroy the

11 T
he quad

quickly wittuduces users 1o th

1 the embediment of

chivesrsity aned

ultural center, a progea

1 et ol ALL communilies and cultures and

s, o stlemen et shgds

awhole Th

it e af befoogimg ur the stadent aagan and e campus as

sl program sehene o whs Hhie dhioang are; holding logether thrae dilferent
ENTRANCE i@ b
WEST SPRING ST. ¢

A 4 foar cther mpticn:

aas lor students and othes osars to use wtioul fraveling foe distances

iy spages are spieard ol along the fost Hoor and secand flocr 1o ensur

voranety of vews, avoushc seporabion and puvacy, Close groanioly 1o the dianig

ervices, and aceessibufity
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TIME LINES

Deferred Maintenance - Kilcawley Center
UHGENT KEPAIRS
FACADE, KOO & MEV
DOOR, LIGHTING, DATA & FYy

FALL & SPRING SEMESTERS

New Bullding - Sth and Lincoln
APPROVALS & RV
DESIGN
CONSTRUCTION
DEMOLITION
RENOVATION / NEW FACADE

FALL & SPHNG SENESTERS

New Bullding - Kilcawley Site
APFROVALS & HF®
DESIGN
CEMOUTION
RENOVATION / NEW FAGADE
CONSTRUCTION

FALL & SPRNG SEMESTERS

Renavation of Kilcawley
APPROVALS & #iv
DESIGN
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FALL & ARG SV STERS

40t 20,

f

WORK DURING SUMMERS OR PARTIAL UNION CLOSURES
-

Lo e EEEES 0 DEEES -
o 1 2 i 4 [ 3 ’
| |
| '
UNION OPEN THROUGH CONSTRUCTION
. BN EEEN . EEEW G EEESG 0 . mm
o 1 3 3 4 5 b i

\
NO UNION - ~2.75 YEARS
. B S BN BN EEEEN 0 I
4 ) 3

0 1 ] 3

NO UNION - =2 S YEARS
0 EES 0 0

— e —

o the Keicawsioy
sEreshedd

T
A
Vs

Cenrter whesin gt
ane renovaier

Appendix - Meeting Reports




F Meeting Reports @ Appendix peetng Repors o Appendix F



Digital Transformation
Jim Yukech - AVP/CIO, YSU

Finance & Facilities Subcommittee Meeting
September 2022

YOUNGSTOWN
STATE
UNIVERSITY

8/5/2022

What is Digital Transformation in Higher
Education?

* Digital transformation in higher education refers to an
organizational change realized by means of digital technologies
and business models with the aim to improve an institution’s
operational performance and academic outcomes.

* |[n other words, it's the transformation of the entire academic
and business models through digital technologies to better serve
the campus community (faculty, staff students) and streamline
operations.

YOUNGSTOWN
STATE
UNIVERSITY
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Examples of digital transformation in Higher

Education:

* Using more digital channels and tools like websites, social media,
chatbots and email marketing to recruit and retain students =>
CRM Adpvise workflows with student texting alerts

* Collecting, connecting and activating data from across campus
to inform decisions => Penguin Intelligence implementation

* Enabling students to complete tasks such as class registration,
transcript requests and financial aid requests on their own
through self-service capabilities => Banner 9 self-service modules

e Automating cross-departmental workflows to complete tasks

faster and more accurately => As we replace our Luminous portal this year,
we will assess options that provide automated departmental workflows

(=gl YOUNGSTOWN
\ STATE
{ UNIVERSITY

Digital Transformation Investments

* Foundational Investments:

* WiFi/Network Upgrades, PC Refresh Program, Student BYOD, Laptop
Loaner Program, Cyber Security enhancements, (100) Classrooms of
the Future, Cloud-printing, etc.

* Technology Training Investments:

* Faculty, Staff Student offerings (online and in-person) plus faculty
consulting engagements

* Application Investments
* Degree Audit, CRM Suite (Recruit, Advise, Advance), Banner 9 Self-
Service
* Business Intelligence Investments: g o w2
* Penguin Intelligence s o

ANALYTICS }

APPLICATIONS
INTEGRATION
L YOUNGSTOWN INFRASTRUCTURE & I
STATE CYBERSECURITY mﬁl:..m;
UNIVERSITY Tovs 3ar
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Most Common Digital Transformation

Barriers

e Antiquated, siloed technology ecosystem => Top priority the past five
years has been modernizing and detangling our technology ecosystem

* Lack of technology governance => IT Governance has been in place since
January 2017, very mature today

e Lack of necessary skills => Departmental Business Systems Administrators are
filling this void with new tech skills and departmental knowledge; YSU TECH
Academy will prepare the next generation to fill this void into the future

e Change management difficulties => Institute of Teaching and Learning in
collaboration with the Technology Training Team are effectively managing this
cultural shift with faculty

! YOUNGSTOWN
STATE https://ereducause.edu/articles/sponsored/2021/10/how-higher-education-can-overcome-barriers-to-digital-transformation

UNIVERSITY

Digital Transformation Strategy

e Establish institutional goals => Take Charge of Our Future Resolution

e Recognize how technology can support objectives => ITSP mapped to Take
Charge of Our Future Resolution

e Evaluate IT services and security risks => ITS KPI'S, Ransomware Remediation
focus

e Gain buy-in from key stakeholders => IT Governance & Deans Meeting
e Secure funding => IT Governance - ROI
e Prioritize basic needs first => Technology Pyramid

* Transition to the cloud => Approximately 60% (90% of our mission critical) of our
computing resources are now in the Cloud (less than 25% five years ago)

* Integrate the right tools => Focus on core vendors (Ellucian, Blackboard, Microsoft)
* Train and support users => ITL & Technology Training Team

) YOUNGSTOWN
STATE
UNIVERSITY
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Reference Articles

* https://er.educause.edu/articles/sponsored/2021/10/how-higher-
education-can-overcome-barriers-to-digital-transformation

* https://collegiseducation.com/news/technology/proactive-it-strategy-for-
digital-transformation/

* https://collegiseducation.com/resources/making-higher-eds-back-office-
more-efficient-and-student-centric/

e https://er.educause.edu/articles/2020/1/how-colleges-and-universities-
are-driving-to-digital-transformation-today

* https://eab.com/research/it/resource-center/digital-
transformation-in-higher-education/
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