
T YOUNGSTOWN 
STATE 
UNIVERSITY 

BOARD OF TRUSTEES 
FINANCE AND FACILITIES COMMITTEE 

Michael A. Peterson, Chair 
Allen L. Ryan, Jr., Vice Chair 

Tuesday, September 20, 2022 
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previous meeting 

All Trustees are Members 

AGENDA 

A. Disposition of Minutes for Meeting Held June 22, 2022 

B. Old Business 

C. Committee Items 

1. Finance and Facilities Consent Items* 

Board Room 
Tod Hall 

C.l.a. = Tab 1 

C.l.b. = Tab 2 

a. Resolution to Modify University Construction/Renovation Projects Policy, 3356-4-15 

C.2.a. = Tab 3 

C.2.b. = Tab 4 

C.3.a. = Tab 5 

C.3.b. = Tab 6 

b. Resolution to Modify Key Control Policy, 3356-4-16 

2. Finance and Facilities Action Items 

a. FY 2022 Operating Performance and Year-End 
Neal McNally, Vice President for Finance and Business Operations , wi ll report. 

b. Resolution to Approve FY24 Housing and Courtyard Rates 
Joy Polkabla Byers, Assoc iate Vice President for Student Experience , will report. 

3. Finance and Facilities Discussion Items 

a. Supplier Diversity Policy 
Neal Mc ally , Vice Pre, ident for Finance and Busine s Operations, will report. 

b. Planning and Construction Projects Update 
John Hyden, Associate Vice Pres ident for Facilities and Support Service , and Rich White, 
Director of Planning and Construction, will report. 

*Items li sted under the Consent Agenda require Board approval; however they may be presented without 
discussion a these items include only non-substantive changes. 



C.3.c. = Tab 7 

C.3.d. = Tab 8 

c. Student Union Update 
Joy Polkabla Byers, Associate Vice President for Student Experience, will report. 

d. IT Update 
Jim Yukech, Associate Vice President and Chief Information Officer, will report. 

e. Report of Audit Subcommittee 
A verbal report of the Audit Subcommittee will be presented. 
Michael A. Peterson will report. 

D. New Business 

E. Adjournment 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
UNIVERSITY CONSTRUCTION/RENOVATION PROJECTS POLICY, 

3356-4-15 

WHEREAS, Uni versity Pol ic ies are reviewed and reconceptualized on an ongoing 
basi · and 

WHEREAS, this process can result in the modification of existing policies, the 
creation of new policies, or the delet ion of polic ies no longer needed; and 

WHEREAS, act ion is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; and 

WHEREAS, the Uni ve r ity Conslruction/R novation Projects policy has been 
rev iewed pur, uant to the five-year rev iew cyc le, and formatted in accordance with 
Policy 3356-1-09, Deve lopment and issuance of Uni vers ity Policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the University 
Po licy Univers ity Construction/Renovation Projects , policy number 3356-4-15, 
attached hereto. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



3356-4-15 University construction/renovation projects. 

Responsible Di vision/Office: 
Responsible Officer: 
Revision History: 

Board Committee: 
Effective Date: 
Next Review: 

Facilities, Maintenance and Support Services 
VP for Finance and Business Operations 
February 2012; June 2012; September 2017; 
September 2022 
Finance and Facilities 
September 21, 2022 
2027 

(A) Policy statement. No interior or exterior design, construction, or 
renovation project for any Youngstown state university ("university") 
owned property may be initiated without the evaluation and approval of 
the department of facilities, maintenance and support services. 

(B) Purpose. This policy is intended to ensure that university construction/ 
renovation projects are evaluated and approved by the department of 
facilities, maintenance and support services for purpose, code review, 
material, and constructability prior to project commencement. 

(C) Scope. This policy applies to all university owned buildings and to work 
performed by university employees, outside consultants, and contractors. 

(D) Definition. Construction/renovation projects (hereinafter referred to 
collectively as a project or projects) can be defined as, but not limited to, 
the following: 

( 1) Painting of walls, floors, doors, and ceilings. 

(2) Removal/installation of carpet, tile, wood, or other floor finishes. 

(3) Removal/installation of walls/framing. 

( 4) Removal/installation of ceilings and ceiling systems. 

(5) Removal/installation of lighting and electrical equipment/ 
components and electrical elements. 

(6) Removal/installation of plumbing fixtures and fluid piping. 
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(7) Removal/installation of windows or window treatments. 

(8) Removal/installation of doors, door openers, and door hardware. 

(9) Removal/installation of HV AC/mechanical equipment. 

( 10) Removal/installation of concrete structures (steps, walls, walks). 

( l 1) Removal/installation of landscape and hardscape elements. 

( 12) Removal/installation of masonry elements and tuck-pointing. 

( 13) Removal/installation of track coatings/surfaces and synthetic turf. 

( 14) Installation of parking lots/facilities/structures and/or parking lot 
lighting. 

( 15) Removal/installation of roofing and roofing systems. 

( 16) Removal/installation of interior/exterior campus signage and 
message boards. 

( 17) Removal/installation of fencing and fencing materials. 

( 18) Construction of sheds, barns and outbuildings. 

(E) Parameters. 

( 1) The department of facilities, maintenance and support services 
must be notified of, evaluate, approve, estimate costs, and develop 
schedules and timelines of any proposed university construction/ 
renovation project. 

(2) The evaluation will be a constructability review determining the 
feasibility of the project, code review, probable costs and the 
impact on the building. After evaluation, a determination will be 
made as to who can safely, and per university standards, manage 
construction. A determination will also be made as to who can 
physically perform the work (Youngstown state university crafts, 
outside contractors, or the requesting department's staff) and when 
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the work can be scheduled. 

(3) All contracts for construction/renovation and architect/engineering 
design services will originate from the department of facilities, 
maintenance and support services. Purchase orders will originate 
from the requesting department following evaluation and approval 
by the department of facilities, maintenance and support services. 
No university department or entity shall consult or contract with a 
consultant, architect, engineer, or contractor for the purposes of a 
construction/renovation project without approval of the department 
of facilities, maintenance and support services. 

( 4) The requesting department, office, or unit must obtain a signature 
from the department of facilities, maintenance and support services 
(located on the professional services agreement) authorizing any 
construction/renovation project. No work will be started without a 
signed contract and purchase order. 



3356-4-15 University construction/renovation projects. 

Responsible Division/Office: 
Responsible Officer: 
Revi ion History: 

Board Committee: 
Effective Date: 
Next Rev iew: 

Faci liti es, Maintenance and Support Service 
VP for Finance and Business Operations 

February 2012; June 2012; September 2017~ 
September 2022 
Finance and Faci litie 
September 7, 201721, 2022 

20222027 

(A) Policy statement. No interior or exte ri or design , construction, or 
renovation project for any Youngstown state university ("univer ·ity") 
owned property may be initiated without the evaluation and approval of 
the department of facil ities, maintenance and support ervices. 

(B) Purpose. This policy i. in tended to en ure that university con. truction/ 
renovation projects are evaluated and approved by the department of 
facilities maintenance and support serv ices for purpose , code review, 
material, and constructability prior to project commencement. 

(C) Scope. This policy applies to all uni versity owned buildings and to work 
performed by univeL ity employees, outside consultants, and contractors. 

(D) Definition. Cons truction/renovation projects (hereinafter referred to 
co llectively as a project or projects) can be defined as , but not limited to , 

the following: 

( l) Painting of walls, floors, doors , and ceilings. 

(2) Removal/installation of carpet, tile, wood , or other floor finishes. 

(3) Removal/installation of wal l /framing. 

(4) Removal/installation of ceilings and ceiling sy ·terns. 

(5) Removal/installation of lighting and electrical eq uipment/ 
components and electrical elements. 

(6) Removal/installation of plumbing fixtures and fluid piping . 
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(7) Removal/installation of windows or window treatments. 

(8) Removal/installation of doors, door openers, and door hardware. 

(9) Removal/installation of HV AC/mechanical equipment. 

( 10) Removal/installation of concrete structures (steps, walls, walks). 

( l l) Removal/installation of landscape and hardscape elements. 

( 12) Removal/installation of masonry elements and tuck-pointing. 

( 13) Removal/installation of track coatings/surfaces and synthetic turf. 

( 14) Installation of parking lots/facilities/structures and/or parking lot 
lighting. 

( 15) Removal/installation of roofing and roofing systems. 

( 16) Removal/installation of interior/exterior campus signage and 
message boards. 

( 17) Removal/installation of fencing and fencing materials. 

( 18) Construction of sheds, barns and outbuildings. 

(E) Parameters. 

( 1) The department of facilities, maintenance and support services 
must be notified of, evaluate, approve, estimate costs, and develop 
schedules and timelines of any proposed university construction/ 
renovation project. 

(2) The evaluation will be a constructability review determining the 
feasibility of the project, code review, probable costs and the 
impact on the building. After evaluation, a determination will be 
made as to who can safely, and per university standards, manage 
construction. A determination will also be made as to who can 
physically perform the work (Youngstown state university crafts, 
outside contractors, or the requesting department's staff) and when 
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the work can be scheduled. 

(3) All contracts for construction/renovation and architect/engineering 
design services will originate from the department of facilities, 
maintenance and support services. Purchase orders will originate 
from the requesting department following evaluation and approval 
by the department of facilities, maintenance and support services. 
No university department or entity shall consult or contract with a 
consultant, architect, engineer, or contractor for the purposes of a 
construction/renovation project without approval of the department 
of facilities, maintenance and support services. 

(4) The requesting department, office, or unit must obtain a signature 
from the department of facilities, maintenance and support services 
(located on the professional services agreement) authorizing any 
construction/renovation project. No work will be started without a 
signed contract and purchase order. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
KEY CONTROL POLICY, 3356-4-16 

WHEREAS, University Policies are reviewed and reconceplualized on an ongoing 
basis ; and 

WHEREAS, this process can re ult in the modification of existing policies, the 
creation of new policies, or the deletion of po licie · no longer needed ; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; and 

WHEREAS, the Key Control policy has been rev iewed pursuant to the five-year 
review cycle, and formatted in accordance with Policy 3356-1 -09 , Development and 
Issuance of Univers ity Policies . 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the University 
Policy Key Control , policy number 3356-4- 16, attached hereto. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



3356-4-16 Key control. 

Responsible Division/Office: 
Responsible Officer: 
Revision History: 
Board Committee: 
Effective Date: 
Next Review: 

Facilities, Maintenance and Support Services 
VP for Finance and Business Operations 
June 2012; September 2017; September 2022 
Finance and Facilities 
September 21, 2022 
2027 

(A) Policy statement. Youngstown state university ("university") enacts and 
enforces key control procedures that provide appropriate members of the 
university's faculty, staff, and students with necessary access to its 
facilities and at the same time keep all members of the university 
community, the university's guests, and the university's physical resources 
secure. This policy addresses responsibilities of key holders and their 
supervisors. 

(B) Scope. This policy applies to all employees (including part-time and 
student employees), students, vendors and contractors provided a key to 
access university-controlled areas. This policy does not apply to the 
issuance of keys within residential housing or dining services. 

(C) Definitions. 

( 1) "Lock." A mechanical or electronic system or device that restricts 
access to a physical space or to a service. 

(2) "Key." A method of access to a secured or restricted area. It may 
be a physical item that works in a mechanical or electronic 
combination with a lock or it may be a code or biometric input to a 
recognition system that provides the holder access to a secured or 
restricted area. 

(3) "Key holder." The individual to whom a key is issued. 

(D) Parameters. While technology may stretch the definitions of a lock and a 
key, the policy and its regulations nevertheless apply to the technical 
equivalents of physical keys and locks. 
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(l) 

(2) 

(3) 

(4) 

(5) 

2 

All keys are the property of the university. 

Keys are issued to a key holder for the necessary execution of their 
job duties and must be returned to the employee's supervisor upon 
separation of employment or transfer to another department. One 
month prior to separation or transfer, the employee's supervisor 
shall provide a list of the employee's key numbers to facilities, 
maintenance and support services (key control/locksmith office) 
for verification. Collected keys shall be returned to the key 
control/locksmith office. 

It is the responsibility of the key holder to safeguard the key at all 
times. If the key holder cannot account for keys issued, key 
privileges may be suspended and the key holder may be personally 
responsible for any necessary key and/or lock replacement costs. 

Misuse of a key may result in disciplinary actio·n and/or loss of 
access privilege. 

Lost or stolen keys should immediately be reported to: 

(a) University police; 

(b) The department of facilities, maintenance and support 
services; and 

( c) The key holder's supervisor. 

If lost keys are not recovered and it is determined that the area· s 
security is severely compromised, charges for lock and/or key 
replacement will be assessed to the key holder's department and/or 
the key holder. Lost keys that are later recovered must be returned 
to key control. 

( 6) If keys are found or otherwise to be turned in, call key 
control/locksmith office or the university police for pickup. Keys 
are not to be sent through campus mail. 

(7) Individuals may not knowingly make or cause to be made any key 
for any university building, laboratory, facility, or room under 
penalty of state law (see section 3345.13 and section 3345. 99 of 
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the Revised Code). 

(8) Access codes are specifically-issued to an individual and may not 
be shared. 

(9) Rights of access to facilities may be delineated in appropriate 
collective bargaining agreements. 

(E) Key hierarchy. Each individual and/or employee's roles and 
responsibilities govern the need for and distribution of types of keys. In 
general, the greater the level of access that a key type provides, the more 
restrictive its distribution and the more it defines urgency of use. The 
following is used as a guide to assign types of levels of keys to functions 
and roles: 

3 

( 1) A great grand master key operates multiple locks for multiple 
buildings. It is typically assigned to the leadership of first­
responder units on campus, such as executive director of facilities 
and support services; director of facilities maintenance; chief of the 
university police department and designated officers; and director 
of environmental and occupational health and safety. 

(2) A building master key operates all locks within a building unless 
specific lock exclusion from the master is warranted. It is typically 
assigned to vice presidents, executive directors and/or deans, or the 
designees of these executives, in their respective buildings, 
authorized facilities maintenance personnel, janitorial supervisors, 
and the university events manager. 

(3) A departmental master key operates one group of locks within a 
building. It is typically assigned to department heads and/or 
chairpersons. 

( 4) A departmental sub-master key operates locks to common 
departmental space but excludes access to private offices and is 
usually assigned to faculty and staff in a department. 

(5) A change key operates one specific lock. It is typically assigned to 
faculty and staff designated by department heads and/or 
chairpersons and organizations with contractual agreements. 
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(6) A special purpose master key operates a group of locks in specific 
areas, such as all mechanical rooms or exterior doors. It is 
typically assigned to authorized personnel in facilities maintenance 
and safety services. 

(F) Responsibilities. 

( I ) Implementation and enforcement of this policy is assigned to the 
department of facilities, maintenance and support services. 

(2) Administrators and managers are responsible for compliance with 
this policy within their areas of organizational responsibility. 

(3) Individuals to whom a key has been assigned are responsible for 
ensuring that the use of that key is limited to the necessary conduct 
of university business and is not shared with other employees, 
friends, or relatives. 

( 4) Key holders unlocking a space are responsible for ensuring that the 
space is appropriately locked when they vacate the space during a 
time when the space should be locked. Failure to do so may find 
the individual personally responsible for any damage to, or loss of, 
university property due to the space left unsecured. 

(G) Keys for vendors or contractors. 

(I) Contractors or vendors must abide by all aspects of this policy. 

(2) Contractors or vendors may check out keys for a day from 
facilities or the university police. Such key(s) must be returned by 
the specified time on the same day. 

(3) Contractors or vendors may apply to facilities for keys to specified 
spaces for a designated extended period of time. If access is 
requested for nonbusiness hours, vendors or contractors must 
notify the university police before entering and upon leaving key­
controlled spaces. 

( 4) Contractors or vendors are not permitted to access occupied 
student resident spaces without accompaniment of a university 
employee. 



3356-4-16 Key control. 

Responsible Di vision/Office: 

Responsible Officer: 

Revision History: 

Board Committee : 
Effective Date: 
Next Review: 

Facilities, Maintenance and Support Services 

VP for Fi nance and Business Operations 

June 2012; September 2017 : September 2022 
Finance and Faci lities 

September 7, 201721, 2022 

±W±2027 

(A) Policy statement. Youngstown state uni versity ("uni vers ity") enacts and 
enfo rce key control procedures that prov ide appropriate members of the 
universi ty' s facu lty, staff, and students with necessary access to its 
faci1 itie · and at the same time keep all member · of the unj versity 
co mmunity, the uni ve rsity 's guests, and the uni ve rsity ' s physical resources 
secure. This policy addresse. re ponsibi li ties of key holders and their 
superv isors . 

(B) Scope. Thi policy app lies to all empl oyees (includ ing pan-time and 
student employees), students, vendors and contractors provided a key to 
access univers ity-controlled areas. Thi policy does not apply to the 
issuance of keys within res idential housing or dining serv ices . 

(C) Defini tions. 

(I ) ' Lock. ' A mechanical or electronk sy ·tern or device that restricts 
access to a physical space or to a service. 

(2) "Key. •· A method of access to a secured or restricted area. It may 
be a physical item that works in a mechanical or electron ic 
combi nat ion with a lock or it may be a code or biometric input to a 
recognition system that provides the holder access to a secured or 
rest ri cted area. 

(3) "Key holder. " The individual lo whom a key i · issued. 

(D) Parameters . While technology may tretch the definitions of a lock and a 
key, the policy and its regul ation s nevertheless apply to the technical 
equivalents of physical keys and locks. 
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(l) 

(2) 

(3) 

(4) 

(5) 

2 

All keys are the property of the university. 

Keys are issued to a·key holder for the necessary execution of their 
job duties and must be returned to the employee's supervisor upon 
separation of employment or transfer to another department. One 
month prior to separation or transfer, the employee's supervisor 
shall provide a list of the employee's key numbers to facilities, 
maintenance and support services (key control/locksmith office) 
for verification. Collected keys shall be returned to the key 
control/locksmith office. 

It is the responsibility of the key holder to safeguard the key at all 
times. If the key holder cannot account for keys issued, key 
privileges may be suspended and the key holder may be personally 
responsible for any necessary key and/or lock replacement costs. 

Misuse of a key may result in disciplinary action and/or loss of 
access privilege. 

Lost or stolen keys should immediately be reported to: 

(a) University police; 

(b) The department of facilities, maintenance and support 
services; and 

(c) The key holder's supervisor. 

If lost keys are not recovered and it is determined that the area's 
security is severely compromised, charges for lock and/or key 
replacement will be assessed to the key holder's department and/or 
the key holder. Lost keys that are later recovered must be returned 
to key control. 

( 6) If keys are found or otherwise to be turned in, call key 
control/locksmith office or the university police for pickup. Keys 
are not to be sent through campus mail. 

(7) Individuals may not knowingly make or cause to be made any key 
for any university building, laboratory, facility, or room under 
penalty of state law (see section 3345.13 and section 3345.99 of 
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the Revised Code). 

(8) Access codes are specifically issued to an individual and may not 
be shared. 

(9) Rights of access to facilities may be delineated in appropriate 
collective bargaining agreements. 

(E) Key hierarchy. Each individual and/or employee's roles and 
responsibilities govern the need for and distribution of types of keys. In 
general, the greater the level of access that a key type provides, the more 
restrictive its distribution and the more it defines urgency of use. The 
following is used as a guide to assign types of levels of keys to functions 
and roles: 

3 

( 1) A great grand master key operates multiple locks for multiple 
buildings. It is typically assigned to the leadership of first­
responder units on campus, such as executive director of facilities 
and support services; director of facilities maintenance; chief of the 
university police department and designated officers; and director 
of environmental and occupational health and safety. 

(2) A building master key operates all locks within a building unless 
specific lock exclusion from the master is warranted. It is typically 
assigned to vice presidents, executive directors and/or deans, or the 
designees of these executives, in their respective buildings, 
authorized facilities maintenance personnel, janitorial supervisors, 
and the university events manager. 

(3) A departmental master key operates one group of locks within a 
building. It is typically assigned to department heads and/or 
chairpersons. 

( 4) A departmental sub-master key operates locks to common 
departmental space but excludes access to private offices and is 
usually assigned to faculty and staff in a department. 

(5) A change key operates one specific lock. It is typically assigned to 
faculty and staff designated by department heads and/or 
chairpersons and organizations with contractual agreements. 



3356-4-16 4 

(6) A special purpose master key operates a group of locks in specific 
areas, such as all mechanical rooms or exterior doors. It is 
typically assigned to authorized personnel in facilities maintenance 
and safety services. 

(F) Responsibilities. 

( l) Implementation and enforcement of this policy is assigned to the 
department of facilities, maintenance and support services. 

(2) Administrators and managers are responsible for compliance with 
this policy within their areas of organizational responsibility. 

( 3) Individuals to whom a key has been assigned are responsible for 
ensuring that the use of that key is limited to the necessary conduct 
of university business and is not shared with other employees, 
friends, or relatives. 

( 4) Key holders unlocking a space are responsible for ensuring that the 
space is appropriately locked when they vacate the space during a 
time when the space should be locked. Failure to do so may find 
the individual personally responsible for any damage to, or loss of, 
university property due to the space left unsecured. 

( G) Keys for vendors or contractors. 

( l) Contractors or vendors must abide by all aspects of this policy. 

(2) Contractors or vendors may check out keys for a day from 
facilities or the university police. Such key(s) must be returned by 
the specified time on the same day. 

(3) Contractors or vendors may apply to facilities for keys to specified 
spaces for a designated extended period of time. If access is 
requested for nonbusiness hours, vendors or contractors must 
notify the university police before entering and upon leaving key­
controlled spaces. 

( 4) Contractors or vendors are not permitted to access occupied 
student resident spaces without accompaniment of a university 
employee. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

FY 2022 and FY 2021 Operating Performance 
General & Auxiliary Funds 

9/16/22 (subject 10 accoun1ing & audit acljustm.:nts) 

FY2022 FY2021 Difference 
Revenue $ 169,37 1,110 $ 17 1, 11 3,437 ($ 1,742,327) 

Expenses $ 167.585,689 $ 145,425,820 $22, 159.869 
Transfers Out (I n) (4.669.985) 11,954,823 ( 16,624.808) 
Total Exp & Transfers $ 162.9 15.704 $ 157,380,643 $5,535,061 

End ing Balance $6,455,406 $13,732,794 ($7,277,388) 

% Change 
- 1.02% 

15.24% 

- 139.06% 
3.52% 

-52.99% 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

Budget to Actual Comparison - Gener a l and Auxiliary Funds 

July 1, 202 1 - June 30, 2022 

Fisca l Year 2022 Actua l as a% 

Revenue Budget Actual of Budget 

Tuition and mandatory fees $ 9 1,52 1,002 $ 9 1,248,543 99.7% 

Other tuition a nd fees 9,4 13,282 10,667,90 1 11 3.3% 

Student charges 867,800 I, I 35,298 130.8% 

State appropriations 44,57 1,389 44,378,444 99.6% 

Recovery of indirect costs 2,996,413 2,662,216 88.8% 

Investment income 2,555,4 14 2,683,489 105.0% 

Other income 1,074.700 949.092 88.3% 

Au xiliary enterprises 17,729,343 15,646, 125 88.2% 

• On/Above target I Tota l $ 170,729,343 $ 169,371,108 99.2% 

Caution 

• Warning 

Fiscal Year 2022 Actual as a% 

Expenses Budget Actual of Budget 

Wages $ 81 ,088,7 I 7 $ 79,667,2 1 J 98.2% 

Benefits 30, 198,340 30,903 ,322 102.3% 

Scholarships 19,498,56 1 15,855,040 81.3% 

Operations 32, 197,9 10 27,200,93 I 84.5% 

Plant & maintenance 12,906,590 12,947, 159 100.3% 

Fixed asset purchases 1,52 1,41 8 1,0 12,023 66.5% 

Transfers* (J , 725 ,276) (3,750,272) 100.7% 

• On/Below target I Total $ 173,686,260 $ 163,835,416 94.3% 

Caution 

• Warning 

• Trans fers reneet a $9 19. 7 13 net change in rolled open purchase orders. 

Business 
Indicator 

• • 
• 
• 
• 
• • 
• 
• 

Business 
Indicator 

• 
• 
• • 
• 
• • 
• 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO APPROVE 
INTERFUND TRANSFERS RELATED TO 

FY 2022 YEAR-END OPERATING PERFORMANCE 

WHEREAS, University Policy Number 3356-3-11 . I, Budget Transfers, requires 
Board of Trustees approval for inter-fund transfers of $ I 00,000 or more for 
operating purposes; and 

WHEREAS, certain accounting and budget adjustments and transfers ou tside the 
operating budget are necessary during the course of a fiscal year and at the end of 
a fiscal year. 

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State Un iversity does hereby approve the transfer of funds from the 
Operating Carry-Forward Fund, as detailed in the attached Exhibit A. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



EXHIBIT A 

YOUNGSTOWN STATE UNIVERSITY 
Interfund Transfers Requiring Board Approval 

Related to Year-End FY 2022 Operating Performance 

From 

Operating Carry-forward fund $6,455,406 

To 

FY 2023 General Fund Budget $5,460,522 

Academic Plant Funds: 

OAA Renewal & Replacement $500,000 

Auxiliary Plant Funds: 
Andrews Rec Center Plant Reserve $191,485 
Parking Services Plant Reserve $133,839 
Kilcawley Center Plant Reserve $169,560 
Subtotal $494,884 

Total $6,455,406 $6,455,406 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO APPROVE PROPOSED HOUSING AND 
COURTYARD ROOM RA TES AND OTHER CHANGES 

WHEREAS, Ohio law provides that each Board of Trustees of state-ass isted 
institutions of higher education may establish special purpo e fees , service 
charges, and fines and penal ties; and 

WHEREAS, Uni versity Housi ng is seeking to adjust certain housing rates and 
charges; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University doe hereby approve the proposed adjustments to 
rates, attached hereto. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-
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Housing & Residence Life Proposed Rate Changes, 2023-2024 

In looking ahead, Housing & Residence Life proposes the following changes for consideration: 

1) Continuation of increase to the room & board rate for the incoming Penguin Tuition Promise cohort 
($5,192/semester and $10,384/academic year). This rate reflects a board plan that has increased 6% per 
the CPI in addition to room revenue increasing by 2% from the previous year. 

• This is in response to a national fiscal climate in which operating costs have increased significantly 
• Continuation of increase to room and board rates allow us to fiscally co ntinue to support strategic 

efforts that address significant maintenance and facilities-based deficiencies in our residence halls. 
Phase two of the Lyden bathroom renovations will occur in Summer of 2023 ($600,000 project), we 
continue to replace Kilcawley House windows ($50,000 per floor) and s imultaneously save towards 
the complete renovation of the Lyden House elevator (estimated at $550,000). 

2) As we emerge from a pandemic mindset in which we had made efforts to de-densify our residential 
population by offering an increased amount of s ingle rooms at a discounted cost, we now must strategically 
plan towards an increasing number of students who want to live on campus (driven significantly by the 
international student first-year housing requirement and scholarship). In an effort to accommodate more 
students, the number of s ingles offered into the 2023-2024 year will be drastically reduced. In addition, 
the single room upcharge will increase from $750/semester to $1,000/semester. 

3) While Weller House again remains offl ine in the 2022-2023 academic year to be used for isolation housing, 
we are planning to again utilize Weller in the 2023-2024 for its intended purpose: graduate and family 
housing. Changes to Weller House rates structure and occupancy management include: 

• Strict occupancy management to ensure that multi-bedroom apartments are available only to 
students (U/G or Grad) w ith a child(ren). Single-bedroom apartments remain available for 
Graduate student reservation 

• Clear definition of Weller House academic year contract (charge per AY = 9 months (4 months in 
Fall and 5 months of Spring)) with the opportunity to extend in to summer for 3 months at the 
month ly charge 

• A transition to rate structure based off of number of bedrooms versus a stru cture that not only 
considered number of bedrooms but apartment size also 

i. One-bedroom apa rtment= $6,300/ AY contract or $700/month (summer) 
ii. Two-bedroom apartment= $7,200/AY contract or $800/month (s ummer) 

iii. Three-bedroom apartment= $8,100/AY contract or $900/month (summer) 

University Courtyard Proposed Rate Changes, 2023-2024 
• This is in response to a national fiscal climate in which operating costs have increased significantly. 

F22 Rates 
• lbed $855/per month 

• 2bed $725 

• 4bed $630 

F23 Room Projected Rates 
• lbed $880 
• 2bed $750 
• 4bed $655 
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H&RL Damage Billing Charge List 
Beds 

Bed (replacement cost) $240.00 
Loft kits (replacement cost) $180.00 
Rebunk beds $10.00 per person 
Mattress (replacement cost) $180.00 

Carpet 
Clean Stain (Cleaning contractor) $35.00 
Room clean (Steam Action) $75.00 

Ceiling 
Plastic light cover $20.00 
2'x2' tile $20.00 
4'x2' tile $20.00 
l'xl' tile $10.00 
Paint ceiling (Lyden/Cafaro House 4th floor rooms) $65.00 

Closets/Wardrobes 
Door Repair (chips) $20.00 
Door Replacement $50.00 
Shelf Replacement $20.00 
Closet handle $10.00 
Mirror $15.00 
Towel rack $20.00 

Desks 
Recover desk chair $90.00 
Desk chair (replacement cost) $150.00 
Desk top $35.00 

Walls 
Baseboard damage $5.00 per foot 
Small hole (ie nail hole, tack hole) $3.00 per hole 

Paint 1 wall $50.00 

Paint room $200.00 
Patch Hole $65.00 
Cable jack $10.00 
Utility Cover $10.00 

Doors 
Adhesive Removal $2.00 per sticker 

Door stop $20.00 
Lost keys $55.00 
Number plate (replacement cost) $30.00 

Refinish $50.00 per side 

Peep holes $10.00 
Door knob (replacement cost) $20.00 

Door Frame (paint) $35.00 

Door (replacement cost) $250.00 

Windows 

Broken window $75.00 
Broken lock (replacement cost) $10.00 
Repair Screen $15.00 
Replace Screen $40.00 
Replace Security Screen $125.00 
Repair blinds (Lyden House) $25.00 
Replace blinds (Lyden House) $65.00 
Replace blind slat (Lyden House) $5.00 

Restrooms 
Faucet aerators $5.00 
Intentional clogging(includes cleaning fee) $60.00 
Mirror $100.00 
Paper towel dispenser (replacement cost) $50.00 
Shower curtains $10.00 



Soap Dispenser $25.00 

Toilet tissue dispenser $25.00 

Wastebasket $30.00 

Stall doors $100.00 
Emergency Equipment 

Fire alarm indicator $100.00 

Refill/Replace Sib CO2 Extinguisher $130.00 

Refill/Replace Water pressure $80.00 

Refill/Replace 10Ib Ory Extinguisher $60.00 
Smoke Sensor Damage (replacement cost) $180.00 

Smoke Detector $100.00 

Fire bubble $50.00 

Heater/Air Conditioning Units 

Unit Switch $60.00 

Radiator Cover Damage $40.00 

Common Areas 

Wall lights $100.00 

Round lights $100.00 

Chrome defusers $85.00 

Broken window $200.00 

Large bulletin board $100.00 

Ceiling light (2'x2') $125.00 

Coffee Table (replacement cost) $260.00 

Lobby Chair (replacement cost) $400.00 

Lobby Chair (recover) $300.00 

Lobby Couch (replacement cost) $800.00 

Lobby Couch (recover) $600.00 

Tables (repair) $35.00 

Exit Sign (replacement cost) $100.00 

Recover pool table $250.00 

Trash can (replacement cost) $100.00 

Miscellaneous 

Room Clean $50.00 

Improper Checkout $35.00 

Packing up room (includes Improper checkout) $60.00 

Clean up vomit $65.00 

Room waste basket $10.00 

Mailbox key replacement $5.00 

Replace vacuum $100.00 

Toilet seat $25.00 

Water fountain (replacement cost) $360.00 

Pool Stick $15.00 

Ping pong paddle $5.00 

Motion sensors $75.00 

Labor rate $20.00 per hour 



3356-x-xx Supplier diversity. 

Responsible Offices: 

Responsible Officer: 
Revision History: 

Board Committee: 

Effective Date: 
Next Review: 

Diversity, Equity & Inclusion, and 

Procurement Services 

VP for Finance & Business Operations 

Finance and Facilities 

TBD 
TBD 

(A) Policy statement. Youngstown state university ("the university") is 
committed to strengthening supplier diversity and seeks to develop 
mutually beneficial relationships with socially and economically 
disadvantaged businesses by utilizing diverse vendors defined as minority­
owned, women-owned, veteran-owned, and small local business 
enterprises. 

(8) Purpose. Consistent with the definitions and procedures described in Ohio 
administrative code 3356-3-01, this policy reflects the university's 
intention to create opportunities for diverse suppliers to market and sell 
goods and services to the university community whenever possible. 

(C) Parameters. 

( l) The university strives to provide opportunities for socially and 
economically disadvantaged business enterprises and participates 
in the state of Ohio's minority business enterprise (MBE) and 
encouraging diversity, growth & equity (EDGE) programs. 

(2) All employees authorized to make purchases with university funds 
shall comply with this policy to ensure equal opportunities and 
nondiscrimination. 

(3) All employees authorized to make purchases with university funds 
have a responsibility to consider diverse suppliers to promote and 
increase utilization of diverse suppliers. 
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(4) The office of diversity, equity and inclusion and procurement 
services are together responsible for identify ing and veri fy ing 
di verse vendo rs. 

(5) Procurement services is responsible fo r ensuring that equal 
opportunities are avai !able to vendors during competitive selection 
events. 

(D) Procedures. 

( I) Together, the office of di versity, equity and inclusion and 
procurement services will work with state, federal and other 
certification agencies to maintain awareness of di verse suppl iers 
and will encourage eligible uncertified suppliers to apply fo r 
certificat ion. 

(2) Procurement se rvices will regularly search for certified di verse 
suppliers that can prov ide competitively priced and high-quali ty 
goods and services. 

(3) Procurement services wil l prov ide access to di verse suppl iers by 
maintaining up-to-date vendor di versity information on its website. 

(4) When subcontractors are utilized, procurement services will ensure 
that primary vendors demonstrate efforts to subcontract with 
di verse vendors. 

Related Links: 

-Diversity business info rmation via YSU website https://ysu.edu/procurement­
services/d i versi ty-business-i nformation 
-Certified MBE suppliers via Ohio DAS website https://eodreportim?.o it.ohio.!wv/mbe­
certification 
-EDGE suppliers via the DAS website https://eodreporting.oiL.ohio.gov/eclgecertification 
-Certi fied MBE suppliers via the OSMDC website https://ohiomsdc.org/ 
-Certified MBE suppliers via the NMSDC website https://nmsdc.org/ 
-Youngstown Business Incubator Minority Business Ass istance Center https://ybi.org/mbac/ 



YSU Capital Projects Summary: Board Projects Upd ate 8/8/2022 

Projects in Progress: 

Elevator Safety Repairs and Replacements 

YS U 2122-08 

Excellence Training Center Roof 

YSU l 718-20RR 

Building Envelope Renovations 

YSU 2122-06 

Uti lity Distribution Upgrades/Expansion 

YSU 2122 -07 

Moser Hall Renovations Phase 1 

YSU 2122-21 

Watson Team Center 

YSU 21 22-19 

$1.2M (Capital Funds} Domokur, Murphy Contracting 

Several elevators on our campus will be upgrad ed and/or replaced 

including Jones Hall, Silvestri Hall, and Beeghly Cente r. On e car at 

Jones is complete with t he other car being replaced . Work in Silvestri 

Hall and Beeghly Center wil l be co nducted during Summer 2023 . 

$298k (Capital Funds} SSOE, Boak and Sons 

This project will remove the existing roof on th e existing building and 

fully replace it. With only a few items remaining, th is project will be 

complete by the end of August. 

$1 .76M (Capital Funds) Perspectus Architects, Hudson Construction 

This project wi ll address several deferred maintenance issues related 

to building exteriors . Th is project addresses issues on Cushwa Ha ll, 

Beeghly Center, DeBartolo Hall, M cDonough Museum, and Maag 

Library. Work on all bu ild ings is progress ing with the majority being 

complete by the end of August. McDonough Museum and Beeghly 

Center will be complete by la te September. 

$1.65M (Capital Funds) GPD Group, Marucci Gaffney 

This project will address several deferred maintenance issues wi th in 

the campus ut ility dist ribution system. Uti lity tunnels w ill be 

replaced/repaired along with replacement of piping within the 

tunnels. Above ground ventilation structures will also be repaired . An 

elect rica l loop w ill also be installed to offer pathway redundancy. This 

project progressing and will be complete by late September 2022 . 

$1 .0SM (Capital Funds) YSU Staff, Murphy Contracting 

This project will address several deferred maintenance issues within 

Moser Hall while at the same time, give the bu ilding interior a fresh 

appearance. This project was developed by YSU staff and is currently 

underway and is progressing well. Material delays will cause the 

exterior doors to be completed after the start of fa ll semester. 

$1.9M (Gift/Philanthropy Funds) YSU Staff, Murphy_ Contracting 

This project will convert the former Flower Shop on Rayen Avenue into 

the Watson Team Center . This proj ect is currently underway. 



Fok Hall Renovations 

YSU 2122-20 

Parking Deck Renovations 

YSU 2122-04 

Lyden House Restroom Renovations 

YSU 2122-23 

Campus Safety Grant 

YSU 2122-25 

Stambaugh Classroom/Beeghly Physical Therapy 

YSU 2122-15 

M60 Parking Deck Demolition 

YSU 2122-23 

Fifth Avenue Parking Facility 

YSU 2324-05 

Projects Currently at Controlling Board: 
• None at this time. 

$100k (Local Funds} YSU Staff, Brock Builders 

This project will address accessibility issues with the west entrance 

and the main floor restroom. The west entryway will be widened, and 

a new entry ramp will be constructed while a new restroom will be 

created on the main floor and will be made fully accessible. This 

project is underway and will be complete by the end of August. 

$862k (Local Funds} Walker Consultants, CPS Construction 

This project will focus on the M30 parking deck and will address 

several deferred maintenance and preventative maintenance items. 

This project is well underway and will be complete by the end of 

August. 

$560k (Local Funds} Olsavsky Jaminet, United Contractors 

This project will renovate restrooms in Lyden House to address several 

leaks and deferred maintenance items. This project is also well 

underway and will be complete before student move-in this fall. 

$14Bk (Capital Funds} YSU Staff, ELK Enterprises 

This project is the second phase of a project that replaces aging and 

broken door hardware while also reconfiguring the hardware to 

increase public safety. This project is underway and will be complete 

by the start of Fall Semester. 

$1.SM (Local Funds} OSPORTS, Hudson Construction 

This project will renovate racquetball courts in Stambaugh and 

construct a physical therapy suite in the lower level of Beeghly Center. 

This project is underway and will be complete by November 2022. 

$60Sk (Local Funds} GPD Group, Steel Valley Construction 

This project is the demolition of the M60 parking structure. This 

project is moving forward with a completion of early September. 

$760k (Local Funds} GPD Group, Marucci Gaffney 

This project will create a parking facility on Fifth Avenue, across from 

Smith Hall. This project will be complete by September 2022. 

RFQ's Posted to OFCC Website for Design Services: 
• None at this time 



Projects Currently Advertised for Bids: 

• None at this time. 

Further Projects in Development for 2023: 

• Elevators: Beeghly Center and Silvestri Hall 

• Cafaro Suite Renovations 

• Campus Roof Replacements 

• Moser Hall Phase 2 Renovations 

• STEM Science Lab Renovations 

• M30 Parking Deck Maintenance 

• Emergency Generator Upgrades 

• Garfield Building Renovations 
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C HrSTORY ] 
Th, 51u,l"r11 U111on Plunrunq Lomnllllt••~ \'•.h tornwcJ 1111~spon ~ to fh,, 1d, nhl,1 t1 
fl• d lur huddimJ u1 .. ,d111,·~. h111h ftom ,h,. 2018 Fnc1li1y •audy r,nd union 

lt>DOV\11!1111·, 01, 11pl1-.hrlJ liy YSU f .. l;',-•n,. n, ... \.OIIHJHllt-t.' v~<J', l horqttd I~ folio•.•, .. 

Kdt w.h•y Ct-onl!H 1• 1)ftl-'q th,~ fu..,f 1:nprt..~~1on o SU for p•·r-.pt:div't: «;tudenb 

pc1w111 llh1tu1"l', tmd th, , lr:lt"un11y. 11 I!. 1he Ol\t- l,uildir,H thor truly ..,,~,vt.•'> th• 
;it11,~ U1w.,,t:r~ily umJ ,~ !tu. \.Jalcway 10 YSU. A co1runi tmunl 10 Kilcawh.cy C1m1,._ 1 

will ,tllow ll"i 1(1 0'11/fHH! lo :,11pp(Hi vsu·~ nl1S',\()Tl <if ltKJir,11,q, !>UC iul ,rn~l{h hOll), 

1 J,.,, • ~ti), 11111 I , ut1u111m1ly u .. l11\~t1C'h. K.dn1wk·y co11 ~Hppor1 lhl.; dtJvPlt,pnu·nl ,f 
lwh•11I l1•tHl1•1',t11r> pr 1v1cl,• ·o-rurrn ulrn work exµcrii-nCPS~ rr•tc,111 1m1 of '!.,1hl.·n!s, 

,·r1l1111n • ..,hul111H u-..1h nt•11r·, -., 111111 n1•olt lt s1.•n\• \)I t~lot1q111,~ lhrn lliml!'I. !>fLJd,•nb 

,1111J m,,pu:, n111m1,J1,1ty Jc, tlu•tr lHllvi.•,Mf> 
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B U,,.t, !u,,, /· .:..,- ,..,,.,,,,,. • Eval uation and Assoss,nent 

The Cove 

·1, • • 111 .. 1 •1I•.• ,r,• •i•.J• , 1 1· Iii ,. v 11;,•• 1, 

I(( ,111:11•11/'Jlt• 1·1111 11,•Jhl Ill( l 11:~~ •'! t j • 

111' II' /1 •\'Iii II l•H •IHI lt- •jll,~ i I 1• ,j, .. .._, 1: « 
lh•• ~ Hfl.111 li•,11 I;" 111 .. ff d11,., !!;I.I II 111, ., •• ,. 

1 nu.,,1, !H'llhh d ·111!1, v~u l"hjl•, ,1, ,,,·~")I 
1, ti li•1~ 111,tl, 111,1 , ul I.Ht" nrP , 11 j y 1,•J 

Hlftl•[!u~•l fl ti, 1,•~ll IUOll 'l.llTt•r 

Student Organization & SGA Spaces 
,., 'P)'> 117,, hnJI '.r,·,111 1h,-

,,,.,, 1 ••:I" 11, i 1u .! , . 11JI .Jll to h:1,t 

•"I u111•111.i11•, ,IJ• ,· ll,- $'.,":.A ·md Pt 11•)1110 

rlf,d• 1,,,,1-:; 

,;! !Niiv Uefl,.,ve tJ:ol f'ruvmq nr 

,d('WJ{Wilh' 1JU(J fnr ;U<fi"ll 

-1-rQc ~ni?oliOn\ .vouJd 11np1011• fh, 

vsu 1.f!u!cnt exs;.ier:t't:Ct. i..l' tlino 
... , •olve.i h· lfl'r. •JOii tr• flJU~r /11c•U(1(, 

ant g, 0'.!'1 tVi a pt:, S<:n. · 

u1 1\l,n,, ,,,,,'.>1ri. 111 • Evaluation and Assossmont 8 



B 8111/dmq A-.~ ... 'SS11H:11I • Evaluation and Assessment 

Kitchen and Serveries 
Thl• fo~"'>d :.rrvin »11ut ~ 11, tf11 h11dd111q u11• 
.. pr,aod ,u1 u1 .~ • ..,, 111I ._,,,)\u,dt· nr,• J' \,•ver11! 
w,th tiw11 c,wn dl'thc,1t:·rl •,t inu•. f lhtll 
ui1uvuilob!..: 10 ~lud,~111, wh,•11 th,• f'lll••• 1".i, 

:lo» id Curr,•111 tmi,,n op:,c.,n:- 111c ud, 

Chick•Fil•A Tl,i!i it:rh•U h 1.., li01h w , t-·xlerior 

111ranu• 11:i J 11Hf•r101 doo, 10 11 1 <'td llrn11 

,,f 1h,_. Kilrc1w1~y Ct.•11to•1. h 1ncl1.•lk"S <1 dodu :t-•d 
din,nn urt.·u. un 01.,Tdr,vr :.• L1l11;q o,c.·o. om! 

$1"Uc.1II :.t·" ul w!.llOun1:i,, a 1h1 - s1 is. hi,~ 1h, 
11h,l11y l'-l OJM.•HUI oml,•t 111rl1•1,1•11d 1u 111)111 

,,i;.un the. ,, ~, ot Tlh l1.i1ldmq lh s1ol• uwu 
hos,, ded;cu1t'd k11ch1•11 o..n .. 1u 1•, '"' II q~ 1:1fftCI 

uct.es" lo lh1.• 111ui11 huild11111 k1khc:t1 

Food Court T\11 re r11•• ,,,.,,t,-10! •,mull fund 

stu1ior1 ,It lh1'.li lir'.li: !lour h,1~ 1J.-!c1,1 ur1d ll1111 Ii 
,jµ\111lnhw, Ttw "'ll11t;'5, lllt• 1)1.( ,111t!{l ,H11llillll)o 

h; ( om.t•pr:, U,•vt lq ,•d hy 1htt Food Sf,...,t 
Pruvid~, h> 11ulr11\,1 the Hh•1111,1 prav1d,~,t l,y 

tht.: bu1ld111•1:.. 11 111u11uf c-huir1 -.H1l:n11• Tiu~ 111, "' 
ho~!~ o 10111c, ltClt!il :.t'nlmq c111-<l >N1lh 11 h111h 
ongl..-d ll"?ilmv 011<1 p1•11"1\ h·I -.1.ylipht-.. Tiu 
!tPOl111H uri•t1 ho•, o 101 nf fh"ll ••1U1nl to fo~lt'' 

!orut• flll)hp 11wub, lu,1 ·:. 11()1 .1vudohlt !\J 

,;hJd1..n1, whon lilt: fnpd (l'..>utl 1:,, ck,:.t-t! 

Woody's D,n-m Iii•• fu 1ll 10th, 11uli1 1111111 

tlw Food c\)Urt ... ll lt1:,I '.O(.Jd llUlflO'.t th11I 1 

t:Utrl!nlly uln,p:,,d by 1.1 Wt>m ly •. frtu1rh,~• 

1.\µt.•1cw~ 1w:iept..:nch·rUly !nun 1h1 c•1mp11-. f,.,-,o 
S ,>rv1et .. Pi.)v1dpr1, 'Jp••r(ll1t"1 Th,, vPll11t• • 11 

th.:· n•nt(•( c, I 1h1 li1~t lk1nr nod um lw l~llh•p (I 

fmn, 3 U1flp1tnl ,-or , 1dl1r,. lh,• din111:1 llll'tl 1i 

Cl poptJku plor.t:! lor ',lt1dc-11tr lo hrn1u , 1,,1 ind 
<;ludy, thnuoh lh1 0/1 (I I!<. do.,,, LJ wh"" w,,11dy, 

1-.;rfJ opr>rot111u und lllt'llfl '., 1111111!11° 3 ( or11d,11 
~urroundmn it LIil ,nm tivl' wht·H lh1.-· vPnllf 1~ 

tlo-.t.·d 

30 

Dunkin Oonuls & Hissho Sushi 0: ,.,. •i1t h 11 
lo th, 1.111 f,t).n rhp r l\l llHI Ill ,.... .,, I' 

,10111 ,11~ _ur1t ,,rly , li...._up1• t l,>, f°'ll111 m [) rn,: 

nnd fl ,u~h, utilll'I Tht•u· ,., u -;.mo!l n .. ,1, (1•• 

t.:.:it•J11,· k.1cncn bd1111d 1h,1 v1...•1111t: 1, 111JJ n 
1h,-ir vjtt•tolion:- wd, H"riJm I CC¼ 1;, ,, 1 

'-\'l'YU.• ,. ,..,,.,1r,u Jo(,_ nu1i11 k1fChH1 l11 O, ,• fl 

~fl•)~•II lo, l;,•111u 111c d, ,t111al1c.,11 w,111 ·•1• 1, .. , 
HI tt= rnt,nq hour!,, ch wi,11 o" I u•in I le. qt I ,, i­

two c ..is1,;1I ¼•tUu1q c11~u-. wi1h 1i1'<..i 1h I t1,111,1 

Om nl th~irt <H•lO', h:;: u )f~1:i~ (lf''<I 1·111 

t• , utu,u! l;uht th1 ,1 1h 1h, ,,., 1, J 

Main Kitchen It a.:11dh•o su1 ,po,1s 1 

1K.JI , ,,,q, 11nd ~u1r tor 1h1• 1v,:>\l 

j I 1v1,i1·r '>•'lh)f•-. l'.' w,•11 b C th•llf1'1 ~• 1 Ill 111 

lh•• buddmtl Tht• t.po~, 1~ m I uml, .,,,JI u 1!11• 
lu,u lum u11d !h,. 11, t~t l()t li11,'1/t "l)tJI 111, ~ rn11J 

1~•rtovcr1on 1,-~-. p1,•y 111q l,1,1 11utrh 11 1•,, f ,i.,d 

'l, ;tvlC .. t,t t..'tllllf)lf\\'I" I'S. c•r1u1m1I h• 1111 L,1111 111 J 

ond 1s pu-.1 11'" u•,, ful lil1· 811ddi11 I 11 ·11 111 111 

h\11ild 111d11d.• l11ll 11-pl,t( 11111,-111 of th, 111 h1•!l 

t.\1.11()111•'111 

Pengu111 Pantry Th, l!lo II q11_ ut 11-.·.t't thil !111 
SGA ho:. '-:pn111h,·ud, rJ lo -.uppo1t YS! -.1n J,•,\I._ 
111 o vtUtdY ul d1ull1 11q111q lili •,1luu111>,1• 

P, oxirn,ly 10 r1 b,,ikli1111 ••1J1rw1,., 1·, h, 11,l,i 11,1 
1non..• 1u1 ... i111• t>11.1•1•1wnc,•wol1ld l,1 0111,11 ,qt, I 

by -.01 111 ~,,;1:t".'> ol lht.· •1·11u• Tl,1,y ua11d 1!•,n 

H, up~ o lc11n1.:r '-p:1c1• <111d could u~.. id . lih 111111 

11•111pclrwy ">h )h l!j•• dwu1q lood d11Y1 ~ 11 d 

l~Vl'lll'> 

1 d ,~ , , 1 • f.,,.a luu11on and Asscss111ont B 
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P11 11 or\ ~· ,· •,11 ,. " • Progro111ming C 

PROGRAM ASSESSMENT AND BENCHMARKING 
,\'I,\ .\r, /'th • 

EXISTING FACILITY 

111 j•l,)llllll111:1q1,r, .. 111.. iL:·;.11:.t,.,,,11.1U1lylll~f1 -. 1:, •1n.1!:.p11 "'11111,, 1\.,1 1.v1~ . ~11ot,•111(,11!;•,,u,:l 1,1q(l'IHjl\hl1• II• fll);' 

-.1,11111111,I 13 ProqH1n1 r 11:p .... dtht··d l,y \\'lV-1 A1d111t:r.1s ior, Jll(l1.Jf: 11111,u lth•fl 1!1, pnll• th t,,,., i, o Ii ,I 11,. .. 1. 

, \..,,,II 11-. 111,· •vt•1 11! "')j/#· .t 1li1• 1>1,11 !,: I, .1111 t •· b~n•Junn:~td in !w, \0111,--. ,h1wr1-.1, 111,•r 1•.1111,111 .i•. ,1111,, '.'I\/ hi1, d,,1' 

Y,111111/\l,1w11 Shih, U111~•·t·•f~, I l,•111it,,.,. 11 li,,f 111 11:<,:1; •l1n11£Jl i'':'rl!t 1111J ',Ill (1f !lh'"I' 1,i~11l11l11,11 w,•1 1 111li1! t,· 1 llh ,I,, ,i, 
r\dd1t1u1111lly. Cl q·•od ·,11111tnt, po1r11 1t·1 idt:11111yuiu coll,·Ht' u111011 :,11•· 1<., 10 ·,q,,1111 lti•I Jh•r '.'>lt11lt 111 ..,1 111•.hh1!11 ,1111I ·11i 1 

111111~11 1•uroll11u•nt \1,,•f, ·un,1'11r , ,I h1 11,e YSU f0Lifi11 •. •~ 

Sil( Identified Peers: 
,-11--,,·h 11u l S!cJh. U111.._;,•1·,i1> 
h\11ldl, T,•111 1, •,-.,.,, ~1t11t U11iv,!Jstlv 

N1ull11 ·111 K1·fll1Jt~Y U 111v,•1!.l ly 

~01J lh1-•t 1:, 1t 1111 lcn11'>tl HIU U111vo1 ~•If 

Un111,•1-.;.1ly of A~, 011 

JH, • 'I' riv ,I l,,\~•111pll, 

Ten Institutions with Comparable Enrollment: 
.1\1 k Il l~. t· l!·1I•• I ll11v,·1:-.1!'!-· 

l111i11:t111 11111,,,,,,,11, ii P. 11r1:-.y1-. u11 

l\luilllv,n ~-••f1!11C"k\ 111 l·1s1lv 

!'1 ,:1· , .. J.,"r,11, U11,,,, d, 

Lifli.•·1 11. JI Id 1111 

U,11 .... t•p,1!\, CJ M111th111• 

ll111..,.t·1-.11y1,1 N, n01I, Jrb 
U111,1•'.'1!; t)/ Wt• I H u11! r 

U111u.!l\1lv, t \". 1~1 '- , .. ·.,n ~ 11 hut , 
Vnld• .h 1 '-\1111, d11, . ,tr 

CJ11 01u if,llc.•,,-{111•1 p11,, !I th 1), •~"IIP Giour ,.,, •·•:ti! 1. ,!It J- lini11111111. Ii h I 11 :1h1 ,·, fl q1J 11t.: t,,111 1 r- I 11 'l u 111 1.1 I 

tfl,- i,.11l••llli1q1-- ,/ ti,,, 11 I lq I dt• l,l 1h cl hJ 11 1ut p11.NJrrtP1 ,1 H"'!I n~ ti,, 1 I ,1,,11 -.11,, lid .,~1-'.!fl th,• rt,,11f,1u11,r1 •jl 111 If• 1 .. : 

1, ,11 ,j 111nu ? 11i,1 I' I h • , .utq ""1.r1 HJ~ !,td-, 11 "'"1rt,rn1 p m i lo, 1 ,i-11111-..u 1 i, J1 1d,, q I u •-" !I jt ,,Id l•r• Ii,, J • • ,, n1 
l11• '-"'" l1111h~•• ,-.,rJi l•lltlJII Ill "''.)I\ 1•,n11 on,f Ill!( 11 \ lfl(• ,,., llu• ll11nl t)l\.ll.jl '1' •. , 1•. ti•ht•\;111111'-l!o.t••I 11 l•llll!Jl 'ii, )11,••t dUI, 

1111"'' 

··• ;eu/111 ,·n1ov •d lw,111111/J/c• :0 

\t'C 1 nlf1(>; frtf!f'tJr (tllt1flf;'-r"'r.. tll 

a,,.,,.., tmht wl1r·" w,; V"i!f'o !ht 

U11,11, , 11v "/ 11.1 on miff l\f'1H 

~/CJ!( ,11,rl<'ll1 n·111e" ' 

:1•, 



rlf§ij#fHUf 
.!C,e,fl lO • I 

31,1 05 ,1 26.7% 23.677 , , 25.8% 
9,066 sf 7.8" 10,644 sf 11.6% 

oorn:i 14 · ~ 12.389 ,1 106% 8, 100,f B.8% 
0.()o/, 14, 134 sf 12. 1% 10,865 sf I 1.8% 

Additiono1 Rota,! S.rvice> 1.1', '1 ,383 3,f 3.8% 3, 492 sf 3 .8% 
Theot.t1 / Aucfoorium O&f 0.0% 4,820 sf 4 .1% 3,328 , f 3.6% 
Re,c01ahon / fntertainrrntnt o.sso ,1 9 2"' 4,BOOsf ~. 1% 5,,84 0sf 6 .4% 
laun_ga Space • .910 ,r 4.7% 7,768 ,f 6.7% 4,9 16 ,f 5.4% 
Ac::,dc;mie / IT 2,471 ,f 7.3% 7,0BS d 1.8% 1,003 sf 1.1 % 

Sn.ide.rrl OrgonitohOM 7,393 si 7.1% 8,066 •f 6.9% 7,275 ,1 7.9% 
Adm1~trotive 19,534 ,f 18.6\i, 14,,193 sf 124% 8.522 ,I 9.J o/, 
Multkuhurol c~nter, O,! 0.00. 2,964 ., 2.5% 1,244 sf 1.4% 
s c101 / MiKeUanolJ:;: 3,13 i;i 0.3". 367 ,I 0 3% 2.981 sf 3.2% 

Total A:~gnohlo Sq . Foo10go 103,956 :i 116,438 sf 91,883 ,1 
1"ota1 8dlding Gro:.:; 157, 164 ,I 177,362 sf 140,777 ,f 
Gro n:111 Factor I.SI 1.52 I.SJ 

P ot1rom, Ht.:. r:c., , n , ,111 (! bnlf1 i.:-.11 1t1 ·1 -.t_ J·1 ·1! 1 ·1 ,.., I, ,: u 11 u, 1J 11 l t •• ·O •1~u1, 11 ,t 11 1~• l\ ,l :11 ,1111111 1,1 

pH'~ f(:fll 

Compononls -iii1@¥11i:f:' 
( ~ P■rc•n l ■l .,,,10+:-r ASF Pm•n• 

f ood ~•"jco 33.588 ; 17 31 10~ 2.6 i', 23,on f 2~81•. 
Lorge Evant Space 8,840 . , 8.5% 9,066sl 7.8% 10,644 sf 11.6% 
Conference & Meet ing Rooms 15 ,018 si 14,4% 12,389 , 1 10.6% 8, 100 sf 8.8% 
Bookslore 0 ., 0.0% 14, 134 sf 12. 1% 101865 sf I 1.8% 
Additionol Reio il Servicos 2,379 sf 2.2% 4,383 sf 3 8% 3,492 , 1 3.8% 
Thealer / Auditorium 0 sf 0.0% 4,870 sf 4. 1% 3,328 ,, 3.6% 
Racreotion / Enle1101nmenl 9 1580 sf 9.2% 4,800 sf • .1% 5,840 sf 6.4% 
l -ounga Spa ce • ,9 10 sl 4.1% 7,768 sf 6.7% '1 ,916 sf SA% 
Arod,.,..e/ 11 ?, ll-:_> I if 7.3"1, 2,085 , f I 6~" 1.003 If I l'"f;l 
S1vdent Orgoni:zalions 1,393 ,1 7. 1% 8,066 . , 69%1 7,275 ,f 7,9% 
Admini$lral1ve l9,53A sl 14, 493 sf 12.• % 8,527 sf 9 .3% 
Multit()!lurol C1:n1ers 0 .1 '2,96,1 sf 1S% 1.'24A t f l.<o/i 
Speciol / Mis ccllonovs. 343 , , 367 sf 0.3% 2,981 , f 3.2% 

To!al Assignoble Sq. foo tage I 03,956 sf 116,438 sf 91,883 , I 
T otol Build ing Gros$ 157,1 64 sf 117,362 sf 140,217 sf 
G 1o•rnng fucto r I.S I 1.52 1.53 

Undersh.cd Progro1n tliqhlinhh<! , I •r,1r i ii · 111• , 111J,· , .,. I 1 ,.1,, I , 1!y 11,1 11, -.11 i ,, 11 11 111 ,/ ... ,1 11 
,11-.lilul1t1mil 11.-tt !h1• Lh, .111u t Que, ,, , !tu ~• l t11 1p111 , 1i,l,· l,v 111,. 11 ;11di..•1 ,, !11 Jt Un ,q1,t11 1 I ,• 1!tl!J ,1,, 1'1•1• 

<1J1ut ~•111 hn 11 \•jt . und 1 . .u n ilo1i ._, ,. ,p1 ,1 th11t 1 11, I,,, q,J, d tn, i• ir i· , l 1t1 11 q 1, , 1~ I 111 ,j , 11 1 q ll<i ,ll 1!1 ·1111,, 
lo Ii,._-,. t:• ti ,1i1~ un,i P ' ' •·111 n 11 111• f! 1h •1 · 1d ,.i 1L1 ,. w11 

F JS.:,.,,.,l" 

Lorge Evenl Space 
'-Cro'f t. one; , ~ ,.,. 1.no jjl 11: 

Books101e 
Add,hano1 Re1a,I S&rv,ces 

Theoier / A\Jditc,ium 
R~reorion / Enterlc mme-nl 
Lounge Spece 
Academic / IT 

S1uden1 O :gonizo:ions 
A ,;r "11' .. ~H,~tY I 

Multiruhurol Ceniers 
Specia l f M1scellon:,1J1 

To1ol Anigncble Sq foc1cgt1 
iorol BUtlding Gro~ 
G :o ntll<J f ono , 

O vcrsi!.ed Program 

' ,. , .. 

Recre01lon / En1er101 nm en1 

lounge Space 

Academic / IT 

Student O rgonizol ions 

Adin jnis1ro11ve 

Mul! icultural Cente rs 

Spe::101 / M1scellonous 

I 
I· 

Torol Ass19rn::1ble Sq. f oo10 e 

To:ol Building G ross 
G, 0 .. .-. 11\g Fu ... 1a, 

Prog ro1n not Included 
,1, 11,, 

Ii ' l 111 , /111 1 

' • , J V I \ 
•• lpl,,i 

t', .. 11,111 / ,· 1 ., , , ., ,,1 • Progronln11ng C 

*bfiiiH{i 
JI 10~ I 1;_8%! ?.:t ( ,1'/ ?:>. 

9,066 sf 10,6414 sf 11 .6% 
~,Ola sr 111 .~ J Jr.v ' o~ c; ! Ill/ ' b.➔ 

Osf 0 ,0% 1<, 13• ., 12. l'll, 10,865 sf 11 .8% 
2,329 ,1 2 2% •.383 sf 3 8% 3,492 ~, 311'1(, 

0 sf O,Oll, t ,820 ,I • . 1% 3.328 ,1 3.6% 
9,580 sf 9 :r;, .: ,800 sf ,11 % 5,840 s.1 6 4'11, 

4,910 sf 4.7% 7,768 ,f 6.7% '1 ,91 6 sf 5.4'1(, 
'1 ,421 sf 2.3% ? ,085 ,1 18'll, 1,003 sf I I 'll, 

7,393 sf 7.1% 8,066 •f 69% 7,275 sf 7.9% 
9,!,J. t "~ 1.: J93 t .>.: ~ !:;')' < 

0 sf 0.0%, 2,96• sf 2.5% 1,24' sf 1. 4% 
343 sf 0 .3%, 367 ,I 0.3% 2,981 sf 3.2% 

103 ,956 ,1 I 16,A38 ,1 91,883 sf 
157, 16A sf 177,362 sf l •0,277 , 1 

1.51 I 52 I 53 

11 IJ•JII' 1t•ll1• •nt, U•· I rn. , nll y IHl\f • u : ' ... dh II r1 l•1h:,111I, 

' lit'..Jl 1,, 1l11 I • , •• ft 111! 11 

.,, ; , 
' •I ,, •11',,,1 ! ,. •1l !ll•··l 

• . 1 
9,580 sf • . 1% 6.4% 
4,9 10 sf 4.7% 6.7% 5.4% 
2,4?1 sf 2.3% 1. 8% 1. 1% 
7,393 sf 7. 1% 6.9% 7,9% 

19,534 sf 18.8% 12 .4% 9.3% 
o ,I 2.5% I.A% 

343 sf 0.3% 3.7% 

103,956 sl 116, 438 sf 91 ,883 ,1 
157, 16A sf 177,362 sf 140,277 . , 

1,51 1.52 I.SJ 

he \,,,l,j. ,h,f •• 11• 1 ,11 ,,., •I 1, 1 tlfl t ,ll.1·1 I ,,nl1PH ,11, ' 11 11/•ll ' . 'I 111 , n1 L ,H ,. , ;, 

11,-, 1111 r11, .. ,l 111d•1 !Ju 11m lh-11l ,1 n 1,, pu 11 1 l11111 1i! 1,,c.l·! t 1, 11;11d,•l11 1 

• d,,1!11ly lh llf th,• )r;, J t f IL '! (•I , 111 ,.•111, jiff "' 1· j • JH ft I, I , ,1 ,, ,, I· 

., ,..-,111 , 111L 1, ,,,, tit, • •• 11ll li.11ldir111 II i,, 1111 1!li 



PEER INSTITUTIONS 

JS 

Umvcnmy or Akron 
Jeon Hower Tabor Stodent Union 
bli1ni ,t, I En,<'•llrnc11! 17,82Q 
Rt•novottort Lom!,l1•1t.LI 200.d 
P,u,tt.:1 v·;t ~ ~1 lM 

200 OOOGSF 
1 I ! ~Fl lo h•nl 

P1,,t11•11\1 /\5-.,•·,•,1 111•,u • Programming C 

t 1i111ul1 I Enrollm,•nt -:!6 80 4~ 

k, ,i., .. ,11, II F-11 l '- 111pkh cl 7020 
P, ,1 c11..t1•1 ~5M 

288,000 G.::i J 1J,OU0 11.11,1-mt, 11 
J0.7 SF. sit lft•nl 



C P, 1•11•1111 /--. ,. ""' 11 .. •111 • Pro9romn11n9 

PEER INSTITUTIONS 

Bowling Green S101c Un1vcrs1ly 
Bowen-Thom pson S1udon1 Union 
E•,l1111'1f':,i .n~ ,Un , /0 :ttJ 
"' r1• 1H•~11 ' >11 ,l,•1 

P1owi I ' t~ l .., I M 

115 0011 .~. 

6 I Sf"'•11J I• 111 

·J(II' 

p \I j1l1• I/ 111 111 • Progromm,ng C 

Univcr:.1ty of Toledo 
Lo11c:olol Thompson S1udun1 
Umon 
L~1,111til• ,I 111H,H11u•nl l 111r1 
t Ir •111 tit 1,1 'JI ,1, l',111 •ii ,r)I 

:•, , I• f/1111 



C 1i., 11111111111\ i1111 • Programm ing 

BENCHMARKING 
/\11othf•1 nh,thod t)f h,~ndu11rnk11u1 u 1 0111 ,p1 ,lfll(H1 l.u d11y 

111volvt·'.. (.(Ullp1Hlf1n lh• l1t1ilduu1 (Ut·CI \I th, .• ,~11!,•11' 

liu1ll1lol10ll ,,., (0t t\pl 1•, A (1-U'tl ,ll1fht1u 11h.ttt I•+·,!.'• J l\ll,~111 

VIU()II 1•, lo p1ov1d1• 10 ,1p,ou• ft·p' P"~ Frr ·,nnl, IH Th: 11111\ 

h,· IOti l"w hu 11 ... 1•1v •,n10II 1rblt11,111,n 01 trn, hi,111 1111 ,11, 
lt1f! j •'f,l to1npw,f.._, L111I ,I l II JU<1d l,,.qc.h111tni t,11 l!· 1tirn + 

,111.d i11:ihlol io11~. A':> !:>!1c.wm lu•hh'v, 1/li• -;j,,, ,-,/ th,- K.tl,,r~·.!t·, 
C<irlhl! •~ Hl·•q1H1t1· 1,, 'f1llin~1:.h~\\II f.1111c• U11,,,•1• ,1v, ,l 11,,I 

\\ft'f\11<-•d l~~1"•r1oily q1v,•11 !11n1 ••1iroll111e111 •·~ 111,t 111 ll''' fi-1! "' 

qrow nl tl1, 1 u11ut1q .,.,, ir~ 

fhi· hi! .dtn-. not 1nd11~11, 11h11 lh , 11ildi11\1 1,1 ht• 
ft•11cu,1.lu 1, lu11,1-.hnw.,!l1rJ1t1t'11.r,,,~11 ' d••11 / 

r11011rum01u1·; l;.1 fill tL,, o·•llil ihl, p~J(• vi 1fli, 1, 1• 

l11mb 1t:, 11.110',ff)h• rh • wh J. L1.,il l1rH1, lh •n pqtJ111I 

dl moli!iun 111,·1~• 1 t• IIH: l, 1 c nu.- ( \1! 11._111.11. A -.111._,li. 

h ii hn,11 t1I t: I , t ;,.pt 11-.r-., I• 111/Jlfllflin qrn/ r cmt, 
.,.,,.,, 1i111,• 

th,- 111!11•1 111/ 1:1111111,111 •,liuw,1 ,,, 111,, ,11,1,,! I l l1,\' 1, t• 

'lllfn111· HI ,,I l1lnl:lu1q HI• Jh, • 11, , , , nl• 1tll1,•d l ,' 'T''-.lt 

h 1v, 11/ 1, •rft11 111, I 11 H,11 1 •1!1,• •ii ll '' I 11.II I :u••Y 1II,, I• 
Hll II w1tl1,t11!11• h1•,I !\'•+•IIIV y,•11t. !11 1th,•..,l1111·•1J •,1111111· 

,!I hi- , 1tll r 1·,1 1, 1 !ht· f, 1t t tho! th, I• 1·,1 ,, !dit1 •11 1~ ti 11• Y",\J 

~hn/1•1111, n1, .. ''- 1,,,. ,I ·1 IQ7 1} 11H 1 111 •1111 ,, ,,. , ,,, 1111111 

'.IU~ h,•1 11 tnrtq1h·lu / •iuU f.,A. 111<,1 11,,.. 111 11· •/1111 IH11>"1• 11•~•11 

, 11111!1'1,-il 111 , ,·iii Y'''II', 111\1• p1•1n,utly ,, . .,11 111 ,-.h , ,.\\. l 

q 111wf,·· 

UNION SF/ STUDENT • 2018 
Recommended 

YOUNGSTOWN STATE UN IVERISTY 

UNIVERSITY OF AKRON 

M IODLt TtNNESSEE SlArE UNIVERSllY 

SOUTHEASTERN LOUISIANA UNIVERSITY 

UNIVERSITY Of M EMPHIS 

CLEVELAND STATE UN IVERSITY 

NOlll HER N KENTUCKY UNIVERSI rY 

l)l fl 0.1 11 ri ll ) HI 1111 l,ikJ l4UO 

Square Feet of Union Space Per Student 

:.)1 , 1rr•111 ,. , ,111111 11 • Prograr11 1111ng C 

PROGRAM DEVELOPMENT 
Program of Needs 
• J,•1 ''" 111•, I t!1 ,hi,l> 1h,, 11•c1 11 111, "•t1 ·1~11•1 I 111 •.,•v,•1,1! , .. uy-.. 11•1n1• 

1•1 11 111, 'If ur,. u, l ,, lo 11! 111 o\, 1,1,!1(,f\ wlnl ,,tl•1 r-. 1 11, 11·d11H d 01 

,•liPu11111,- I ,n ,.,11,, .., •11111 , 

Renovation Program (Lorgorl 
Tl11•, 111111111 ,,,11c 11h1111 ~·11w111 nH r1k.•1:ll+h 111•,uly ill ,,11111 , ... 1:!11111 li11ilci111q 
,,111 ,, ·r 1l 11:.Jl11,d,J111 

New Bvilcl,ng Program 
l11•1ld111q 1•h h""'•1·1n,1l111, 11 11 11,111 '\l~1t,,it11: 1,nu.,1 

I 11· I I ,!1/1, 111•>1 ••111,., 

Ronovolion Program {Smaller) 
flu:-.··• r J 1,•11(' 111, I Jf,11••11 Ii, t •1 1~ 1 1U I 11d,,,n J ~qu II I- 1·1uq, r. 
I ••ll1·1 ul1q11 ll'IIT1 t 111, lu 111 1111, 1111•1.j I) ,., ,ti. I ,~•'1 lt>',1 

.Jl1 c1f-'I ,n,,,11, r .111 !111 1111111111,1, fl 11 1!1 ) .-,·! 1 ... 
li,w,1;-151 11111,1 tJrt"<.I W1II bt , ,, ... liJutt ,1 ,, t.11 ,1 1.•. 

·11, nu1lh 111 11 :.m 

R~novaJ>oo R-.r,o..aoon 
P 1og,~m Progr.tm 

tUIQd t f,_B~ 1Smaien 
E•i.llin\l Progr,1m 

"-'" ASF ASf ASF 

Grouo 1d=ood Se~''"" 
1.01 

1.02 

1.03 

Existing Cafetena / Retail Dining 33.588 0 0 0 
Servery 31 ,759 0 0 0 
Jamba Ju,ce 148 0 0 0 

Cove FS Venue 332 0 0 0 
Staff and Shared 1,349 0 0 0 
Food Service I Retail Dining 0 29,000 29,000 26,105 
Servery Oe t;:uls TBO 0 29,000 29,000 26, 105 
Vending 208 350 200 175 
Ven01na S1oraQe 0 100 50 45 

Total Group 1: Food Service 33,796 29,350 29,200 26,280 

N'h1l I lt~t'Ci ,1/11,ttl a, .. • ,. l11dt'tt Un: r '"fO '/1(' r;;r>d; t'(" ! ,ma t't:,,11() /JU(,. 'II tilt' iu»·t'l !e\•t'I 

.;, well iJ ll•t! rcn ng( t nl1 ~r -ur1:1n r,q u v: OtJlll1 H '!J :l '1t1v ui, • '1tJi.it' 1Jl , Jn1on th,· l:t 1no ,00111 

OJ caoJpti\ !,,,,1 If ot, wouitJ UA~ hi en r rn,,f, 1, Ill • t 011 uru nu110:1 'ol.'.C' :,l.t!u' ho \ v\,.,u nc' ,t>t lf•t I 

t1itHJ1 ;p Int bv liw. du { :,it .. Ot>t·r ,u" ur •r ~ 



C "1. , p1ir1 ~.:• I ,11r11t 111 • Programming 

Th, Ch1••,rnu1 Rtm111 ,.., 1 nl(ir,wd I_. 50 tt,, •11a1~•d ~1111111 "'hi 1 r ,O(J h.;, J,., 1111 , ~ .... ,1111111 Thi ;,,1,111 , 

f•1t .. V ! O!I -ndl ll(1l tit t11n11. di:11t q 11 nnn.1111,1111 1>1J111l1••• ,I •(11 · it ww•,!1 J. If, .. I ,itln .. 111 Ii ,,,Jd I.ii , I 

~! 11!/•fr rt.nulur shupi..· I. LJi•,,d J 1!:1 I '·:Jl'III, 111t.h ... 111 ' t1,fl11!1111 .. 11, 1 

llw-lorf~ .... 1 ,,. ,.11,11 t t iii• B!m So.-. fh, •1,•1 1 Ll11d, s 011 :-it<- 1111 flu :,11•., 1 ft,11,b\, h, ,,1h: JJ(11 • 111.I 111 111,I, 
r ·t:ndu!,h• -..~11111q. Th~ rt•,i,, l.J , r HJl1 • n ,m, ~,1,11y ,,"11 v,11h, rli ,;t,11•111. t•:) tt,lh 1 • ,, ,,. h'I,• " p 1--• 
w.11• ,stll~Jl :•,rto•, ·,1pnrft>11i1•11111·st1'd 11•• • lo 1h11, s1Jlt1Lnt •~t•11" 111•lp<•lt•11t,nil:, 1d, Ii, 11•~1 •11i1ur 

llt:<.:or•1t1,t;.,Joil !111 11i;1l11 Clll;'4,:, -.,,1,u· :tu t :,, ' 1 !tt, pu1ld1:1q •· 111,f u,,. 1111111 J 

Pu;i,g,.._,,, 

ll ari• 'I N_.Buila"'Q 
E ■ 11,t1ro9 P1ognm 

ASr A5' ASF ASr 

GrouP. 2: Ballroom F-acilities 

12.01 Chesnut Room 8840 15,100 15,100 14.700 

2.02 Black Box Theater 0 4,150 4,150 2,270 
Total Group 2: Ball room Facilities 8,840 19.250 19,250 16,970 

-In f_, 1111 •1c•nc~ 111 I I.ti._ ... 111•j ~ ,,1•1 l•lt 1 •n 11 1 • ,i I/•• TL, luc;• .; l.•nAldtP1U, 

tOO or !CO octttf onb, ra+-•-<11\1•1~ Iii o1 tdl, ~ ,, > ,d 11,, !5 
17 IS ., 11• Th,·,.. 1n ,lit ,, .._,,. I, 11• l;• f • j• 11 I),, !l1i: 11\ 

,,, lt1t. :•1:"u ~n1olh..~t., to::. )1 cc11ll''t'1 , , 

Reroowt.on 
PfOgam 

New8ub,g 1Smde11 .... .,.,. P,og,am ... .. , ""' ASF 

Group 3: Conference/Meeting Rooms 
3.01 Meeting Rooms 0 3 ,600 3.600 ·1,200 
3.02 SmaU Meeling Rooms 0 3.750 3,750 3,750 
3.03 Conference Rooms 0 2,400 2,400 1,soo j 
3.04 Small Conlerence Rooms 0 1.200 1,200 800 
3 05 POO Rooms 0 600 600 300 
3.06 Mee1ing Room Suppon 957 ' · 100 1,100 775 

3.07 2nd Fir Easl Meeting Rooms 4,671 0 0 0 
3.08 2nd Fir West Meeting Rooms 4,754 0 0 
3.09 Commiuee Rooms 685 0 0 
3. 10 Assembly Rooms 2,434 0 0 0 
3.11 Seminar Rooms 1,516 0 

Total Group 3: Conference/Meeting Rooms 15,01 8 12,650 12,650 8,425 

•I 1111 ,1' • Programm ing C 

rt1p I H 11 L,,,. ,~·• I 11•• 1·, 1• <, • ,!1,I tr1 11.; 1·1111t•nl ft1l 1111,11 ol 5th u1l\: li1tlPl11 ,w1•rn1• 4 • Thi• 1,1u111wr, 111 11,•,,,.., <1 ~t11+1II ;lpu 11 

,1,, ,, 1i,jt•1 • q.lfJh•111•1l,,,ul 11•,·· ii 1 ''111,,un,1d, l,i 1·,tt.,1 (l1111nq1l1t >11q, ,11111111:•11111• ·, , , 111• 11,t!J• 1,.~d 

1'!t1 f,011 ,ll•t• 11,lll, , ,!••1•1l••1l111·•111!1 IL,\ 1,J, I• •11111111 ,, •·lh1u•nf 1111 llt1Hl11 

Renovabon Re-no..,at.on 

P1091 am P109J1m 
ll a rgefJ NewO..-Qdlg 1Sm.tll111) 

Ent~ P ocvram 
ASF AS, Asr ASF 

Group 4: Bookstore 
4.01 Bookst0<e 0 500 0 500 

Total Group 4: Bookstore 0 500 0 500 

A U I+ I ,. \j jl ,,11 h ,•11 I. •u· t ,1~" f r· 1 ,nr ~ , I' • , , t II 

.! •fl II i ,11111,ll •II !1•11 tv/!111" 1 ~•llll!lj •1 I •"II 

~I h , • ,11 ,11,,.f-,1, • I 1• 11 • 1011 1, 1·,11, 1 C.•Hnp, 1 I t·'' n, ,,,, ,, II , l11hu .. -

Group 5: Addit ional Retai l Services 
5.01 Copy Cen1er 

5.02 Banking 

5 03 Tech Retail 
5 04 Candy & Convenience Store 
5 05 Grocery/Re1a 1I Plck-up 

5 06 Flexible Fu11.1rc Reta,! 
To tal Group 5: Addition,11 Retail Services 

Group 6: Theater/Auditorium 
6.0 1 Theater 

Jli I I 

Tota l Group 6: Thea t.c:r/Auditorium 

. ......,. 
~Sf 

1,270 
0 

277 
548 
234 

0 
2,329 

E •>1lll'lg 

ASr 

0 

R..-'IOv• tiOll 
PtoVf am 

llat~I) 

AS F 

0 
150 
220 
650 
250 
650 

1,920 

R•no¥a1,on 
P,opram 

NewB~ 
Program 

ASr ,---

0 
150 
220 
650 
250 
6 50 

~ 

IU•!l■tl r:.W-8\IIIIMq 

ASr 

A,nu..,•t.on 
Progr•m 
ISrNlltt; 

""' -
0 

150 
220 
650 
250 
650 

~ 

•no-.•~ 
Pt~•m 
1sn~Dott1 



Thi:: l,;);i>lin~ Covt.• ,pnce 1!, 111.ry ~.ltt!'.f'•,:.i lvl md fJMh rnlly ~-,.,II 11-.r•d lo , b, 1h, r, , !1•n 1U1Hi 11., , 11, w,•11 ,, 1•111qr.1111 .;_ , • ..,. ·nl 

ho'itinq . ThPpr C'lom 111 :,h\)\Vrt ,JS~Ul11 •:'. ll 1t.- 111,,:11111 1111HtUl ► i ll 1l• , f k l t' l•IY!:t( l'I'> c1111i,11f(li ti r,111 JI •llj , t••I~•· • ll t 

.. aldt>d t-1~ewlw1l· . T\11~ nt•w hwhlu1q pr1,q1c1111 I, 11, ri ll 1l'n, 11 un1 «111:t 1>11h•II u11 111t: II I •,111 111 1111/1p n,•~· l1111!1, l:11q 1111 

J~~.,m,,~ 111• R~~IJt.'(1111111 (f•rl1• 11 •,p·1,, ' , l, IJ;H~ lilf,,11 ,vitl1 \il/1t•r 11:,1~ 

Group 7: Recreation/Entertainment 
7.01 Game and E-Spons Lounge 

7 .02 TV Lounge 
7 .03 Recreation 

Tota l Gtoup 7; RecreationlE ntertainment 

e.,,i-, ... g 

ASF 

6,814 
0 

2.765 
9,580 

R11r,oyation 

P rogram 

l l1tl'l}t'rl 

ASF 

7 150 
900 

fhrw:rvat10 n 
Pri>9r1,., 

N11n••Build,ng tS~ k rJ 

7000 7150 

900 500 

8, JOO 8,0501 

Lou n~-tt' :.poet: ,~ nroqr<,IOllJWd lo •'n":,lll• 1h111 lht.-t• r,pv, 1 ~fYl~I;~, u11!cul It J...,,l \!nllll 111n1ui1,t1 Ill 1l11f1•11! ,a, h1uld111tJ 

ur t ucc01111t1 Kblt")(l 1n 1h !h• l;wkiinq t!P~1q11 lh1• i. ,unllt- ' 1~JKW1Jh ,n p1 , 1rtm d ll'U':tt' lu1111q, ;lUH h:, 10 :,3()'},, 1 

mo:C,-4 ,t r,ropo,linnol ' I" rht: ov ... ,al/ tiuif lu1g ,,,l . L.H,l•\J•• "WIC1"!"' ,Ii, .,Id b,! .I ot, 1d .-.1111oth41 J 11l••••mu '>I ,, , fc d 
.:,ervier ~p(l ... ,_:-., end ~h1.)uld 111o~tly U12 p 11 Tc• 1..:t ufu11on <<•rrrrlu, 11i-d • ,.,1._,jt,, 111111,-111n1n •~ 

------ R.-no ~ bon 
P,091am 

1Sma'-'t1J 

E=<no ... ASF 

Gr.o4p 8: Lounge Space 
8.0 t Atrium I Lobby 0 3.000 3,000 2.000 
8.02 Pocke t Lounges 0 3.000 3,000 2,000 
8.03 S1udenl Wetcome I Emry Lounge 1.839 0 0 0 
8.04 Sludent Lounges 3,070 0 0 0 
8.05 Sludy Lounges 0 500 500 450 
8.05 Sch'M!bel loun e 0 750 750 650 

Total Group 8: Lounge Space 4,910 7,250 7,250 5,100 

11,lutt<rt •••"' •• ~, urtt \ • •1~ h:11111 d 111 lh, H ul-. o l lh, 11• w 1rnl1--n1 11 11Hlll h)t Y'S-U. Propo 1..-d n,111p11!t I lnb-. nr, 11...-,0 

h 111 ,,I 11, ,n mi,I Ill•.,. ll u Ioli• ,.11 , , l, 1qri, I for -1 ,, ,, t urh plu~ p ,~.,,1,1, po 11111 1q ,h 1hvrl' 

Hcnovat.on 1111"l1lvatton J 
Progr.am Pro ljf,ml 

tLilltg•1) N<1w6uidlrl9 IS•na~ei l 
E•11wig Pro')l'im 

ASf ASF ;.SF Asr 
>----

Groun 9: Academic Related 
9 01 Student Academic Recreation 2.421 300 300 300 

Reading Lounges 1,942 0 0 0 

Compulet Labs 479 300 --222 ~ Total Group 9: Academic Rela ted 2,421 JOO J OO JOO 

UOIU!, llltlll .-.pi 1l 

' th: lt:'"tl t I l1•11t ,1111111:a lh1, ,,,.:,, 
I •111 l\lt-kf11J ".,tKt(t lh ,11 M h h 11' l!{1 

P,og,-a m 

UewBIICJ!n9 ! Snloll t1tri 

Grou1110: Student Or_ganizations 
10 01 Student Involvement 5,750 7.600 7,600 6,405 

Studern Involvement Leadership Suite 4,075 3,000 3,000 2.100 
Student Organizations 875 2 790 2.790 2,550 
Student AC11v111es Board 50 660 660 630 
S1uden1 Government 750 1,150 ' · 150 1, 1251 

10 02 S1udent Med,a 1,643 1,700 1,700 1,500 
10 03 Cultural CenIer 0 0 0 0 

Tota l Group 10: Student Organiutions 7,J9J 9.300 

,.,,,,,, t.11,:iu > tudv ~,nct '-u,;vbr·,n:rf"n pt1 c ·n, ,£ .. ,detar rH1.jOru~·annn,; \t otilt'1 

l•c 1u~t,1 !. 1/'1 {)lJ .,f,~ ar Y~l; 1JJ1!1l n, ,t\ 



t,Ji,..·, l •.11itk:11I ~• . .-1\11v·', u1P•!t1tly lol1\ t1•d 111 t!11 k.,1('1v:h'1 '.,•11•..r •11• 11H: 0nl,:t11111l1, hllq•·• 1111""''111•,11 r, 1( •111,1 • 11 1, • N,-·.-, 

:J, 11ldi11q ltt1ll !)111111! ,, , ,,~11n•1(1f11111 p1T•Jf'Lll! ,11tl,1-l, I• J!•I •,1,,d1.1\I ,t, I• '. n1, ._, 111•11111l1uJi .. j l]llh \,1 '11' • 1 ·I 1, 1!t-• lil.11;1y 

1)10•.1 11c!;11\l !llt•1ll~ '1,PII-' !llll UIL lu h•d n1 ·It, "1111,1 ,, ll11 ,, 1 ,, 

S!1 1d, :nllJ111on\1fi1u':. .h,,1,.1klJ;, ••j•lor(llc lw11h1Lt. 111!-111111 ,11,1·U1 ~ ·11 .. 1l,.Hl/it1 IIP'ltltliv· -.11<,ul·I!,, lf"•H1,!111 

Hv~llilll'j It, ':.IUlll.•111 (Jltj 'f,dL 1·, 

RcnovatKln Rcnuv:at1cin 
Program P,og,:am 

(l.lll!,11!:1) Now i3 uildJf'9 !Sm:alle1) 

,E,11.lll'lg Program 

ASF ~ ASF ~ -
Group 11 : Administration 
11 .01 IT Suite & Help Oesk 1,200 1,990 1,990 1,990 

11 .02 Access & Disability Services 2 ,927 2,044 0 0 

11.03 Student Advocacy & Support 219 0 0 0 

11 .04 Counseling 1,503 2,170 0 

11.05 Resch Academic Success Cenler 6 .227 5,370 0 0 
11 .06 Graphic Services 1,435 1,390 1,390 1,390 

11 .07 Shared Staff Resources 0 470 470 470 

11.08 Misc Offices 327 0 0 0 

11 .09 Sludenl Union Offices 3,169 3 ,630 3,630 3,630 

11.10 Sluden1 Activities Staff Office Suile 2.527 2 ,320 2 ,320 ~ 
Tol al Grou p 11: Administration 19,534 19,384 9,600 9,800 

lilt, 11tt.ilhrultutu! :.put11 p1c1~J1u111 ,.., \l tl,,.-:ibh - pl"'·•-•h\•ld1•r 1..11 lh, ·. 111w II•· , L111,:rlly 1>11 •P•i11,11Hl u-.. •1 !01,11:J•' •,1u1u lh!J! r11•1) 
111dl1rlc C1 f,_.,.,,, '>111~JI\ rn~C-llllq ruo ,,,.., Q._1, Id 111 , I•< uul,.•f'fli f ~:ulllif11I :;1t11l, ,1 11 •~n4un1hllic111•, Jr ••\I! n:,nll) 111 ill, ✓ 1111d _,,i ·l 1f1,, .. 

rW(~d~ 01 -. l1111,-_irf;v,, •a\1!• ,,.,.·1<• ,tt1t ob/1• r,, ll•· i<1,-11tif"l~i ,iu1111~1 lht. ,ttnl11Hl", ','., 

- Renov.it,on R~no'la ~ 

Program Program 
lla1ge,,1) NowBuikling 1SmaduJ 

E=""" Progra111 

.......!SL_ '" ASF ASF 

Group 12: Multicultural 

i 12.01 Mullicultucal Space 0 750 
Total Group 12: Multicultural Centers 750 750 7501 

1•11.q:•,n 1 ; ,i,, 1.n ,i• • Progra mm1ng C 

t H." L: J<:s ,11Jn;fi, llll -.,,tudt~111 ,mlhr,!.iu::.11, nb1.n;1 tnd1Jt!fnv 111,.,~•tt -,pt11..t• m U1n 1.11110,1 p.diJ1(u11 'ih...,. "'P•'t:d,c. mri'.,i1,q t,;, .. :_-, 

IJhd ~NUI~ ,,. rt i -t l!ll(il,,~J. nu. (._~1cu.., 13 ptc1:..(rfl!l1 . tl~l ind 'U-.i~ I kll\J/Jr Mt.• I t•1,.ll1f 1/, lulUh'-'"I •.vhh 1.1,.:,f,l•llulllfy 

lc.i p1l',1·n:y u:i ·d1nl~~,-1-. t imu nod go !1flP, du Sfi ll~ 

Renova11on Reno~.;i.oo n 
Progr;im Program 

( l a1gerj NewB1.111d1ng (Sma~u) 

EJ1sting P fo gram 

ASF ASF ASF ASF 

Gro•• ... 13: SoecfaltMisc. Components 
13.0 1 Maker Space 0 620 620 550 

13.02 Sensory Space 0 0 0 0 

13.03 Food Pantry 343 550 550 550 

13.04 Community Kitchen 0 1,000 1,000 1,000 

13.05 Familv Supnort 0 150 150 _---1.§Q 
Tol al Group 13: Special/M isc. Components 343 2,320 ~ 2,250 

I Im·,, Iii,· an,enilw, ,urflw,tt·d •,uc/1 th (ho, bltlr.l< bc'X room p11t; m>cl cpmm,m1l1• sl/111 .~. i l,l"i1,:v!' ,unit> 
~md,•11t,Ji1111 it /lr11t1 rn rm<>g;n,, f1ow nll c1J 1l1i, nm fir mto _l(,tcawl<'v toiiny ·• 
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1 ,, , j••••it1· 11t-J 11,,,i,,1,,.1,., • V isioning D 

VISIONING 

FOCUS GROUPS AND WORKSHOPS 

lf•I , ,,,._ql,,t JI 

dl 1,111 h• JI 1111, 1•, m It , 
''''! ,,1,,1111:i 

<J,'ll l.hJII lf 

111d n •1 1 , 1 

ti,, !10111111• 

I }HPIHIUII 

M 

: 11 ll111•J •Id.; 111,,• I• 

• h . the pr1t1nlt✓ :"lhu11 

rt,, \V1•;h l1!tl l l-.1u11 tu 
1blt but; IH 

September 2021- Evaluation and Assessment 
.,p h !If I II j •' 111 11,tl ,I ,:ril 

October 2021 - Programming 
V ., 

November 2021 - Progra,nmlng 
( l' lfl•I'' I r I II 101 1-.. '( '"''1 •• : I• ~11 11 

)f\f1 1ult >I (I 1• •111 

)1,,11 

'f 111 ,1lh,1 

(''j 1 J. ,1111•••h11•1 

wl•ah•I\I !,1,10111:,-

~ ,l(11 ·,t, y. 111,lt ,. , l ,1,11' I 111 
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GATHERING & COLI.ABORATION 
Unions orfi often 1elerrf:':d lo c15 Ow " livinu rm.1rn" ol o,1111pu~. A m0Je111 shidtml unu11) provide~ a ,,m iu,y ol ~poc1.)!,, lo gnthm 
and colloborole in nclditit,n 10 the dw,sn: fireplm.u lounni;t. Thme-- l.trt'! mru1y wur- to t1t.'<11~ !JOtherinn and collub w iion )ptlc.:P.~ 
throughol,I n u nrof1 <.1rui 11 0 fi tudenl cunh~1 will inrludt: oll ol them Enl01irnnm1:•r1i/Din1nn, Cro!.sroads, u nd Flrndhlt• Llviny Roorn 
cill sc.01 ed well. II w1.1~ c1lso nol~d 11ml Open oncl Fl~xible Collohon.ilio,, Pad~, 011d well c1~ Fl •xibli: Colloborcili<.111 Spm.c :-ico,ed 
high with Comnlute,~ ond od1t.:ir ~1udent oroups. 

l't.)LL/NG Rl!itJLrs Corumutc,s 
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PROGRAMMING SPACES 
I J111tH1 p1 1q11111unuv 1 •,1 ,111 t • •• 1,ppo11 ~h 1d,-r1t { )111.i1111qt11 ,n , \ • ·11h, I Jn, , 1 ,,ly "· ,.f, ..,, 111 • nnn , ..,, H • c •1110 1\11111-, , ,,111I, 

t·l1111d(11d\ ,.j l"ll-111~ IT '-l"llh"IU ,.,,;u b~ pr,-q1,1111111,,,l 111 I 11►10 111 ,hJd• ·jJI "Iii''" 111, itiHJt:•I +1111/Jtl' 1,1, lu:1h' !Ill ll111, 11! ,1u1111, :tli 

11111y 11uh11I•~ ,ill fl/ 111(",I! ty;w·-, ot .. fXll • ", !ml lru (I 111,11, 1111111, ,I ••111 1)!11111·1 11 li~1• Y'llJ. tlCll 1111 nil! f,t ,i, llu ,111111<1!11 ·f"-111 

Th, tllUI 011d A,,dito, 111111 ol'Ut'<I lo~v wilh 111 11 ly , 11 I 'I q1, ip ' .. nt, .;< h ,1, 111d Uh I( I,,. b< ,, I h1 Ulc'f 1,-. 11'1 ,,,. i •1, •II " j ,, \. i~1ily ·11illl 
·,l11d1 Ill'-', ,n 1111 f11,-.•01 I !tit• l11n 1, •I •'It'• h~mld 111t h,d, 1111 ,I' (11t,q1 1111 1111• 1111• ,11·. 1 ,, ,n d q o,11 l•l•u I h-,;,, 111, 1k1 'loll I 11u l11d1 d 
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SPECIAL USES 
fhi:-.CCJ!lh 1!l:01+;11,1y1,.,,r1•)1ll!Sbo1h11\"lrtnl.l1t 1ilt,11• ••t1rn(u i, '°'\',,•II 1• 1,•,'fl'/1\,., I,,. •~,1••11., ,l::it u11U!i.-

1,lten vu1u·-. 1n1111 c Hnp11-. lo, rnn11u-. 0111i l,•1 :11!, 11 1 1/,. u11,q.1t 11t iJ,. ,1 I 1u U1u,, r":-1ly s 1·1~, li.~lc!, \ 1:11d 11l-l11!1 1i•111 11111011 

conic t ~n,,•ml nt~• R, twl. /,\u\.l'• ~fl ... 1 ,. uul ,_. 1u1rn11· 1·, dcl11 11 , 11 111• 1lu_•.t 1<11, I\; ,t ,. ,. r II -.: .p ,, •. •·· 

What are your Specialty Use Priorities? 
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OUTREACH AND INTERCEPT 

Midnight Breakfast 

In OtdfJ I In ~Jt'I o .,,mlf,, vwu~I)' t.il ~:1,dt 111 rnpul, , , •. ru•• !•1 

f •<>•. ILfl!. w1:rl• dt-,J')ll1•d f I lhl M1dt11qh1 f311· 1Hri.l, \11'1111..h11111•1 

li11o l\ v11•t'k 'I'll iii, !oHJd\·111: wc..Jn n l111v h"'IJ lnC1d nitd t1t11v1t111•,, 

1h1:y h11d o dllU lLt 10 1111::aw,•1 :1u• ·, t11 1/I!) (I\H,.ll 1! ,1 l\ik 11wl1 y 

C1.-nlt:1 tl11.1!" 1hooq l11 rn, lhL ')t•1v, , 1• 111r,•111ly pit. ,nd,•.J ,fl 111• 

l11,ll11~•1. 111HI 110 11 •111,~ , , ,,,1 11 111111\ 1\1•11tnf11111!11 •, 

II lh,uld L1 IH- l• ·d l hCl l lh•·H ·11· 111 lt-1111•, pl• ' • ·111 1 1!,•,1 

,11 lu rltdd ....,,11, 1111., , 1,111, ,·, ·.t,Hlj,111 111pi1! 111· l,11~- II · ol, y 11•, 

I llllUH l•.1 llllol'.J•·· p10, .. d1•d 111 1./ 1111',' d1 •• ~ 'H.•11 .,,u •U I 1,11q 

t·1;11111,1l lt 1t· 11 H•111l,1· hu ,lt1 , 1l1110 lh,• f r1,1 is~ 

W/Jich services ore best suired ra thP Kilcawley Cemer? 

I l CARD ~tP'liCl !, 1 ll• • /\P(J SI kVIL L!:, 1 I 
'()UN:,~Llt-~·:; ')IHt1f!IN1... l'.1 

S flJDENT ACTl'II IE" STAF~ 1 r1 
RE~CH Af"ADEMIC SUV'"FS$ Cf:NfEP. & lJf(lRINt~ 9 
~TUUENT HELP DbK 
ACCESSIBIUlY X. Dl~A!JILITY SERVICE~ 
COPY CENTf.r 
Gl¼? IICS 5[·',V1Cl:5 
5 f JDENl NJVO' ACY X. oUPPOU 

I Where do yat1 Jive? 

1..0MIAUT[R, Ql·F (.N,\I U~. 
CAF/,R(' LYDEN I HATS,,. Wt, K 
KIL(./MLEY ~,ousr- 'W!Cr- WEl r R RUE\.,' •NER 
UNIVERSITY COURTYARD 
lOfl~, t:.i' i-A'Jl 
!Hf •11 ,[ 

~1H 1llf!!I A( ll',1111l \ '. .. lAfi: 

~r~• II/,( NJl·MI( JI J(L.15, •-El·H[R ,. 1 Ji\Wlt•W, 

,IIJUl·f.JT I !fl e Jl~•· 
,, . .::c,·.~m,u I ( ~ DhAHll ny ~ERVl(i:' 
l oPv , rr m-11 
\.,i--1,P.tlr"~ ~,flNH .. E .... 
, 1 UD~l'I I ALJ l<.:1 ... Ar f x. ~,cJPl•')RT 

Are you i11 r1 Studenr Orgo,1izc,rian ? 

le 
NO 
JOT/· I Ar'[NDI.. 

__, 

··r1,,• (./h''t!IUl Rt Ult' - ,1W .\(1 tf lil lJ lJ·t. tr•; 10 lli"'()tT /!ft ra,,t lti 11 ,t,,Jtl s, lt'i"H, ,t,1t.iy rt 

l .,..,,,,,,,u, \~.,Jr£": ,: ,~o, O! u1, (i r.'rf. ,., tUV)t' ll ,, t/U.r•t . t ,fl,ltH( a.,[ Ht) ~, I '1· r '1 ({Vil 1 , ••. , !I(},' 

/Jt!<O ·,<~ llu'rt.~ .. ,r 10._ 0 1 o,, t ,. ,o, ur>d 1•rv1tr.: fh1·1,· ,, o t•!J , tHlt) 11or;o JU~ 1!,Jt 1 ,, L 1 ·, ti 
,lnct, ,n'f J,c·J,,., -voar:ut,--h'>f 11t 1,,1 ,,,,,,,,., prtt'"-
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Whal spaces i11 Kilcawley Cemcr shot1/d /J e /Jigger? 

REC rENlU 
MUf:l rc•.J[J vf>flON'. 
J·ll..~l(.;0Uf :,l'{ffS MlD s1ur,v Sf'<,C[S 

.IL<. /..,'//l[Y HA!>f:f-A. N 

CHfS1NU1 ROOM 
THr ROSSI !<OU~-\ 10Hl0 RvOMi 

7 
4 

J 

[ W/J~you c/Ja11ge at1out tire Ki/caw/ey Cenrer? 

~1,Wf F(l()(1 ll?I ON~ 
/l<JP.E O JllflS FOi, \..r!Aliv!NG 
11,lfR HOURS ro,- ·ooo /\NO SIUOY!NG 
CURREN- U,VOUT 1S CONFUSING 
lJ 1EP. DUNKIN DONUT~ HOURS 
HL T fft-' COMPLlTFP U .. B 
Alli I A S TOPI TH,;. /,KFS F o.EX DOL_ARS 
C>'OCERI S"IOPf 
uPDAl[[J P.00M5 .!KE lH[ OHIO~ OM 
(.f)t.Vrr!ltNl STC1'.f-WJTh OTC MElJl1..JNE 

2 

t, 

? 

Wlror /11,,chans or sµoces do ya think ore fluSsing from 
the Kilcawley Cemer? 

MORf RESTAUkA OPTluN5 
GROCERIES COr·,VE Irs1T ~TORE 
STORf TH,,1 USE'.i FLEX OOi.lJl.,:S 
Ml' NICHl FOOD OPTIONS 

GVFEK LIFE 1_1-JAPT!:f' P.CCI 1S 
UP()Alffl ROvM~ I Ir.r THE OHIO 1(001~ 

'Jf·Nl:rJIEJ .T ,l(,Rr 'Nl!H TC MfD!Uf·Jf 

0 
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SPECIAl'rY SPACES 

,auu~~!T-~Y 
~L.1 w4.,1-,e,.1¼.l«,v,giy.ctN 

~kll.br l0\'f1J ' 1 MO r+w- \ 



D O,mt!uth lllHl lnli-lfl;'I'' • Visioning 

Pol ling Outcome 

The !>1llllt: pollino 01,-1t1rn1:- w1~1 , •-.h111l~d wnh l!l l ~ Midr1111l~1 [j1t•c1i·tu I JIIL•11d(:t~ 11~d tht li-.l1: ,;u k, •• ..,,, 11111 ,,f1, I, p111 ,- ... th,•-, 

k1vpd und wh1~h \1\ll • .!!I tl1t :y W\j1 ... n1111h:l-1t·::.h d n lli,1t.ol! Ith 111p\1t 1110\ ,.,, ,:·r .. lill,·11:111 11,•t•, '--t:111h1 1l1I ''"' pou1 111i·• llnq"> 1111d 
tht• midn1\.1lu hrP-nkfosl, 1!1t:t•" "'t'f•• ~t,m•· t'(Hll!lHiJlllli111•-.. 1·,.•1w,,1•fl th,• -.pn •·•, 1hut ,cit , th jlll'°-' ,u1d,,r li,•lh 111 u111--.h.1111 ,,.., 

GATHERING & 

COLLABORATION 

1 I f..,JTl......,,..l'-!'0.•J•-­

~f"m,_,~·~ _·~ • ~ 11·••"•'••• ••••••• 
~f,.•••_,.,~ . .,_,w ~ • I f"••••~•u• 

I~•·'•'-' "' f ........ ,..oc. _,,y.- ,•~>l)! . 

PROGRAM SPACE S SPECIALTY SPAC ES 

I ..... ~ ... ,.,.,, 
f····-· 
f.l\<.Wlft"T,.1,0,,IIU•• 

µ r.:.,~o.-,n:,.1H1 

~...!.11.1!.!J._ 
,r--, ~----·-.. 

'Theft• )I i•/ung I notie:•d i11 tl1e i3ow/111u G, (•en ,t,1dent u111N1 wa~ now w1dP opf:'n I.'-:,• spnct? wo, 
111,, ,m,on i n , secnon.ea oJf at all. ,, •so ve, y soc,a; m(! i!lleracnve space Jo, srudenf>." 

62 

r1, •• <~•11~1:11,1, l,u1lt h,1111 th,•·····\ •IIV\•••,,1111;11-- I 1Jlllf11llfl/t•IJ ,,11111~ •·:,t...1blis.hi.:-d 
[>,--,;,111 D11Vl'' '\II lilt ,,r,it•-~,, Tiu--,, 11,ly ;11,'1( t"'>':: 011d1H..h .. :o-s w11h CJ ra1lt-n l1n l ( it-!'i!ifll 

1..,1,h \Jtlll.! t,.>1 illl • 1:110v11!1<.11 11 di, l\d(, 1,·,lt."y Ct•111l:f, bu, 1hc uUuul dl'hitJII p1 u, L.,:-

· .. ill ,·"plrn•• udd;hl'lhtl \"1: ... -.il,if.10• T1t!.::,,• D1•~J1JI' Dnv~r\ uri· ouiJepn:,l::i I•)( lhc 
l,-,:qn pt\ll ,~·, It •'/\'•llll• 1h, ir tt11111~ n1lr:P1tl•!"> we ohqned wilh th1• Uth,1b ot th,~ 

0jfl1dv ,._lfhl !lit-' 1/lt)UI 11 1•1v,•d ov,•1 •~1l1hl 1111,11!'1!> 

Design Drivers 

Elevate the Quality, Accessibility and Resiliency of the Student Union 
U1idnft1111 lllL!{lhm1u1I .,., ,h~m-. (ool~ .. door h11nlw;11 .. •. rn1d plwnlm1q i11lro~1rudur,.1 
ih,·-;1f1 huv,- th,- :i11111t• • 1 ... lHJI u11J 11:q••11r 1111p1hl ,11 -.n,J1.:1ll C1!-. r11•d !L•c.hnolvuy 01 

111 w ll<11Jru111, hul Ille'- • •JrL• ,111uu! 4 t)1\lf)•Uh· 11 1:-. l'I t 1:,1 1, 1r1 n OUlif ,ml 11111 1ior1 1111J 

•·-:11•111111 •tl 1111 • lit,__, nl !/t, b,11!di11q. 5ir111lt11 ly, 1mpr 1 •·1111q i111d, li,ti) /Clint•-, 0, l.111, :,-.ih!. • 
,,,-.;If,,, I\ !Llllhh(•-.. •ll•IV l'll:)' 1 .. !!Olitt:>d l,y I ,11111II P''flt1lt11,(111 •I ... h,,_1,~,1, .. !111: :O,l\t ! ' 

!h'><,1• •,: ud1•11h hov•• hl:t•I) ht.,.•n 111u1~1:11oh11•;i 1,y ,,,.!-,.t111~J (u11d1l10;:•, 111 .. ,._~ 1 hwllJC:, 

.-.. 1ll ,ht111\t1l1(·1II)· 1r1r1••r1'-.t• 1!11 w,:l•·,11•1111'.J ttllj'tt·-,i,w11 ilh l1oiltl•r1~ ,11,,ki• tu oil v1s ih;1rs 

J: ld f'f(l~jlt.·~•;.~1• •.11,•h~ 1!-.. 

Wlwu in1w1111i110 wh11! •!tin·!> 111td prP:J111:11 l•.·•111.'.' ll t.111"1 1,1• h, '>L•,.I ir1 o ..-111rf,,11l 

i1r11\•t1 1111•11: tHl- (Jl·,"•lY._ lruc!t~ \Ill· 10 lie 1rn11ie. Not l~•:r..:,y 11:l1111111s:ro11v,• {_,lfict 
,nd -.1th.h~,11 prl}f_1r'JJH will 1t1 Th,- :,,n~,•fl'.'-l*" ol 1h..- Si.-1,,- ,11 ~t ( i•tnnutl•·~ l,,d to u 

fHJOfllil"{Jl 1or1 nl -.111cl1•111--l,ic,r1q ~\.•f\tJ(1.,''•· Th,_• li1iul 1:,1nu1w n rmty l)e •1Uiu:-1c.1t.l durinn 
th,· df":i11111 priltf•:-o~. fn11 1!11~ rnr1l(1111 ~h•mld l,~ori 1h,.• 1>r-:""qrurn vt.•rd,a,1,on dbcu!-isio11. 

''-'\1 )d••1 , 1111• 1t1l111-.;11, ,, hi,, .. ".',V"-h,m•., I 1,11kli11q .lu1ll 111il ••q,11 111111•1'1 u !t""11 tif1,,_.d Cl~ 

h,•mq p11-.1 tht.,r ,1 ... t•h•I li!t_•,pu11 
P11n11ti1,: 11111v1•,r,..-il .,, ,·~•~ih1l1l) nnd torlt"' .-, rnplmn ""111111'\\ .mt! 11•n(.1vo1~rl 

,poce-, 
f:nlmm1.,: .,,.1yti11d1nn um! c.Nl1Jl•CltY1ly ,il'!wt•t•n th, ... r'\ikuv:lt~)' C.einm ~Hld lhc 

Engage with Ca mpus Surroundings 
fhti l\.,lcn\,.,!1.:; Cc11W1 t~ well lo,1J!f'd 111 lh,• l1t•cul til i m1p,1• ,1d;11(~!•1t lo pl us.On! 
ltu11i"'.lc 1p•••.f 1,,.,r1•., 11Hl 11p111u(h.l1t-•d 11; -.l11~li•11l·. llll11 • rn111H1.~ v1s1h1r-. 111,111 nll Ul1fjl< .. ._, 

f,1h11q, 1.Jd\'11111 111.._. t)f !lw pf111:,· I,., u1iu11 ,,1111111111rc1 l1v,11 u111pu-. 1 !ht_· ti1,•1111• (lf 

lhc~'>t 1it'S1q11 dri...-,•1 1l1t•~t" ~l1oteq1v!-i pr1.1vl(l1.• ljl\ki1tu1l1lv lo ud1vt1 !t • lht• h111l,!11,q 

111,, ,!ll!,t 1.,11plulw1111,,.., hl1 pl1~·-.a 11 0111! ·n~1u1! 11)1\nt•t ll(•ll-:-. f 11,1v.,~ ,•11 11,t,•1" 11 

jifl11plUll ·,port 1111 lt111rit,u11 M,•11ll.l(Jl.' f-'rid .ind ih1.,• tOlllJHr. 11uo,I 

E11lc11.1,· pul1lir ,ual .,llhl ... 11t-lo~t1')\.11! ,, ►,tlt:', 1k,11q 1111' l1u.ld1rnf-. ~•Jut !1~•1,, 

li111hlt• fn 1,11•\•1,l1 111 ,,,,. t,1 lond,;\01,1 ·-·n·w·, ,n.J P11h,1111 ., 1!1 ► l1L1ilrl11u111• J 

!11:tll ,,'I\ ,,t JL!l•dy 

ltnP1011• ~, ,, l,11111" 1p1 1111d l11 11 ,l-..<n11t-' ndjo1,~n1 h 11t·w ,rnd uprluh•d 
111r,11,,,,..,, 1111h11l11111 1h, , ,,. \IH>11 ,,j •1u1th1ur lllOl\!•.1111 ;,cn1 

ht1fll·\\1 vt:,d11ht}, 111.in1111••111.,· 111;! 11;,maf, 111•11-y ol t;uddtnlj <"Olr~111<l 



D [1, ·,11111 111 n·i , • Visioning 

Fosfor Community Engagement a nd Student Oevolopmont 
l/'/l1• •th•·r w,• 11:i·r,• :li..,cu-:.~llhJ nov, Ii~ iH•li i ,11Jt:f '\1Jli• n1,,! ,t ,• 11•nt \,.,.1 ,1:1·1 • ·.•t ,, , 111 , - '"' 

, \ 1,1q1l•'•. 111 .ivtriin'.J 1,111:•"1rl:.;111li,1:.. l11; {1111 : n~,I• 1· i,, h ,11 1,11 ,,In• 1,.,1,,, .. . i, 1111·11 r !•1 .,,,, 

1l1 r•nLot11 .1111r1'1 nnirt• ,lvd ••)I-. Ip,,, I 111v, ,1, .. j wir ! · ~.1• 11h•11! H(IOJII J • il1~•11'>. (1 r11\11(1i1l•r 

, , / 1•)11 ,, -1.,,,_1h ,1 11:. 11·•1 ,l,••.rl r:r·111nd ·:•.111l:11r f · 1'.1•1q•·11.- uil •f~• il•, ··.•H11 , h1 , l·tl'J •1t1 •·111•.tl1 

11 ~J(/::. 11, 1,1,-;1 111/•· 1rud1u111t ,tit· r•11• •· l"> ,,,.jJ ,,. lf'l\ll'''r.n•i •, :~~ 1••1 •·rt:,,11,,1111 1 

!l·11111111q 111,d l1._"Jll(•h'111, d, JPi,,f11t1.:·111. !lir h,1111, 1:111;1l,,yn•·•11t .. ti1 , , .. ,:-. 111 .. ,,1 ir•· 1111 

:. \1 11fl:q11.•:. thril 1,11,..,r , liu -i!ly 11111 1;1tli, rt" :l,1tn1••11i ·11 , · 1 11• t( 1•J•'>11. 1, , h• 1 ,. ti ;11•'i1hv •• 

u,11,,w1,,11111111, .. y~u )l••r , · , .. 

f-, 11! 1111,1 .., l11t!•:11: t, 1•1u111 ; ; JI HJl1 ~-l•LHt' 1;1 IL\'~ 1• •1 i • ,l l• 1l,•>r1 ll 1( ,11 1 11i,l •· 11,11: • 1••11u· 11 I 

1111pro·1•• 1111 1• 1i11q, lo11 n '1' 11ni Jf>~.,-n !)11• .p111 • ~.1.1 n, , .,:t Iii., •·.<1 1,:• lu1t,11v ii 

i t!ltf 111 $h1d,111I'. (J~ Wf•ll 'I!. '(\I • l•I" ' llllllHj C.11- 1,1•111t1.,1 /,l,,h11 

M,,L""I ., hJU t.::11I d t-1 :u1n, J lo, t•v1,w:HJ, !01'" 1w1h1, ,1111 r,n•d t·,.d 11111111q 111" I ••V,'.nh 

[ ..!11•1Hti ..-lv u, ,d ti1llu!,, ,ru1uu1 ·-1101 !•,, "ihhli 111 11.J{l!1111 11 1 ,11·, N1ll111p,r, 11-. •.1~1 

!1(.u11ipor,•11t.y und H·~• ua t~ UJ11)url 

rd.:IHull YSU ln 1d11i,H u:(; l11:...huy v11d1 •·~., i, •.1•'11, •lHH, -lt•lu,·1!•· 1111 -..11111!~1,, 
1· ·•1u•r11·11l • i 1n,I YSU In, ,11~• 

Optimize De.sign and Infrastructure for Woyfinding, Adaptability and Flexibili ty 
lv'nyiuu li nu I~ t. l :.1~J!•lh V11ll U11,n•-1 111 ,fl\" t•:t,•;111 1, 1 r: . .IU1Nk•y Lcll?ll lltltl ,,ddit.-::-',il\1/ 

1h01 t~.~t.•l' I~ (ll1 1111p1,rton1 tJO(II h11 lt't;- h'll! 11!1,.11 j)I I' 1 J1••••11u•·,· 1:11(! 

l1Ut1'->1.,111L:ll\,' 1.:r,- 111 qA.irh.u11 1J!1 11l,ule._, ,,J -111y ~fl,ch..:11I 111 , ... 11. , 111. J•! ! '1t11r1 II,,:»..: ly/;'" 

,,! 111 ,dl1l li',. Oill I ,.. c 11!tt•...JI It, 111~1bnq : ► 1._. b,11ltJi1HJ If •r, ~. k nr1111 i•J l!Jd fn, 1:,1, 111 11 q 

11du11lol1011 m 111(• lu11 , 1v Iv 11l: t-1 1._.!Jl)<111w,;fi,•,. 

Aih,11e ·." w1 1y i1111iltlf1 t r11 1ll.,;.11cp ·- ,~11!,11 1 1\ 11..c !)1;1!di11, 1 1,·,1 11 1.1 1J l.11 1 111• 11 ,1 .r, r•• 111 1 11 1• 11 

~: t-'{J!1,:;; , l r 1, ,::i!-irC 1'.H,/ l H" I »11.fl\111'>1', tt tll"' ..,.., ,rUtJ s II 11 I 1u•I• l,11• L \ ,. ,11 i 111 1 r r, ,i 1I• 111'( 

/.J\inuni , •• prui_11(1111 'ipl!U::', thnr •.;1, ,.a• .lffrl'!d i•11 •i1il•t ,1r1 1• hHo' fh.t, 

011J\.1,1l.ll ~11:dd,o, 1 f1tti~111 , ,1 r,, t,_,,_iln,11,· ,-xplti1n:, :,, '.111,I 11, •• •1l,ii111 ,. •1111:h1• 

U/H!J I nr,•11 U("lp,11 111ntl1''', 

f,tpund th,· C"•r11t>111 C.l11•:,t11111 !{,.·_•111 :I, tllrl'.'v11j,. ni:i t :11,• .,/.<JI, I'•• 
•11.,1..111ll1 nl1Lw1 th .;.:ilultl)I I.; h•.: ,; v·ci1 ti 1nl, • ,1nti:l,•r •111, l,11q H •1J,11., Jl•d 1,1 • ,·,11 l• 
u p11 tw1d1(>fl 'S(1Uu• ,111t11Jt, .. ,-,ri r•,'1111 f•>r Ch, ·, 111111 R.nw '""'1to·11I•, 

Improve Student Retail and Dining Access 
Ouunq 1•. •111 .. ul ilif• rn11 ;:-.1 l•·"l',t,lh ll•·.1• 1:111,,-1 ,t11: 11•ql', ~!•,1: 1,, tl11 r-'.il•·•1·ui, ,; ' .. 1tl• t 

,u •111•1 1\Jlt11 ! ·,• i· 1:., !,11: ' h•i '.•' Ill ,....,.•,·11y ·,~.11. ·111 \• 11 I ·1 •! h11. 1 Hd 11c• • 't••:11•·n·. 

hJt· 111 t,,q,j .•·u,11'~ !•••111q •.pr, nd p,,1 ,r, ' ill [,,,.,d,n•, 1111,l 11 1.111,11 J ,n.01i,1> .! 1l.r-1 11 

''f•t•fflll/1H ' 1 tt,, I"' 1~ h1,11 h 1t11 .. h., H $?111._,,1 Ill" • .r1, f', l, 111•11,,,,, '·••f./l\ 

11,, 11 1 lc,1u1 • ·1 IJ• \ -~ I· • .li111 r\•1 ,vOl111•1 •1t··'L°'• 'Jthl tH1 •·'I'~ •r'f •I 1 , ·, •11 • ,,,,,., '1 

1L,1 111t ·., hu h 1h•.· ·. i, nih-'•, I •1111•~ qJ p...i1, In,,. fA1111y 1,ui, 1,1•, '•I" r::Py IIH ,. fi.,. , , 
, , , 111n1 .. 11•,, • 111 , !r,1.,,1101, •d 1!11 11 11t•:11 1 '/ 11•1q 0•111 tnt:-,,•11, -11, 1.· -1 ;, ~ I ,., . .J 

r! 1,1y w4,1dd !ib., UH lf''U"-"d opp,·,, 111111 !11•·, It• h111 n; .. n• -,11,•11t .~ 1!:•ri1· , •11 11111111 •• 11 ,h ·nd 
nl l1 11vt•lm1 J 11, l,icj t,nl ·.luw"I 111 r\t•1uhy ')•1i,u1b·, 

C,_111 ~•,hduh: Jo, .,J ·,, .. 1111.,• ··!(1f1~•lt !(• 1111;11ov,• ,I, 1,,1 ... ,,l..'11, 11 • ,111,J 1111Hr1t11i r 

:,. t, nil .'f\1 11(.1 •~!:i~~ Ii , l l 11Hll' , "''ll111c1 "'~•• .,,,11,,rl ,, 1h1,·• l'I' r lc1..,., 1l 

E 11I H1rH 1, und • 11!,11,11 rH'lit 1 :,;,r1d1 11 11lu~•. 1111!., '\ii, 1wli.,, L.,•11:, I .rl1 I •,1.1 ,,, 

..,1ud,111I 111•1·d·, ,,11(1 lu 111•.tl•1J· ,t:·1d111, ! Ji·th.,,11 .. ,., ,, 1i 1 .t 1t1.i11 1, . 

PRELIMINARY CONCEPTS AND SITE ALTERNATIVES 

I,·, ,·11I ,l•h '1<1•,::it,•,,1,· 1 •,J''l••l1..., II: \;.,l'•!lHHl/' •t •. '- vt•1,1!p•,:li11111 1,11~ • 1,1h, •/ •l •,, 11 1, rl • 11•l••f·t·• li, , •1il.1it 1•:11,111 1. ,,r 

' 11:• !; 111,, f,,l I 1•'11/, y ' •:11,., Ti,~ t. Ill 11,d , .. , I IW{) !t;.•lllJ-✓ lhOll ')j,11\1'\S Ill' J ,..,, • P•r,1•1· l 'll• l'lil ! II 1, 111· ; :\', /•,• !I,\· ,!1 11 ,.,. • r:r1!.,:11,•r I, ,, 
•n : 1!,•tH.l• d 1.- !,. 1i:. ~l•lo} ,,, 1111,,,,.111,01 llHI 1.,, 1•·ltlh the lwo 1,•11,>•~u1iu,, 111'\11~1,1~ Iii, .... , 1_•/(1 tt,11''--'l'I', 1!•• ·· •~.l •.1f-.<Lll i(,1 .111:!•.~111 

-11 ·•• ,, 1 1·J 1!• 11 ~111,.•1ll -v,•r,• h, 11,hd 10 1 h!t u· ,1ta1,.., ii 1,111 •,11~ It· 1 h ,p111, ,11 u11tl 111d11i ,1 ,,iJdnc,r t-t111r 11 t: 11 ,1 1y wht' h ,e..,ul!'.'d 11, 

11111 ,11•·1L· •lP!lt IL• !!it -.: 11 11'1• 11111!-l'.HI• d 111 dn ~y111l11 '>1:-. ,(.."lf1t,1, d! thr 1c1,01' 

CONCEPT EXPLORATION 

New buildi ng at Fi fth Avenue & Lin co ln Avenue 

!ht. ;1-1111:,q 10111,11.· •w•11 !11, 1\11, 1rnl,.) t 1·1tl(•1, 1IJ, ... bh Av••1H1t 

M 00 Pi11k111q C,.•tk I ..,,.1 lo ht l,•1nolf..,f1 .. d 111 th,, 111 1111,.1 

t··•li' cilli,\,·llh1Wl )j.·1Vrh•111I) ltJI upos,ltv• ~l:1111q••u11lw 

111 , ,I~ 1:1tJHJ: 1.1 ! 11 •fl! 1, 111, •. dl11nl 1.,.~•,ud ll11~ hl<1fi1d11!111q 

l'.111Jt11••"- l•-111 1lit1 11 < uld 1,1v,· 1+1 Ni<: .. I u !1111!- \., rnlilLi 

h,1~Jl1uri t,11 ,u •·111u, ly 111 •,h•1.h•1\I 111u.:-1. n11• 1h,11 cu11hr,n1· 

ti,, 1 utf/•111 p 11•11l 11 11111< 11111u.t II t. lun• llc,n,il 1·•,u1 ,1 111•· 

lLlf" ,u K,h11.-,h ·, ..,1..:1111•1 ~1hr11._d ,djnu.:1111,. 111c~ 111 h r•i::111(\11 

I Fttf- A, •H•t nnci l111111h1 .._•,1•11i,, 111• uk•,• 111 ,;r,po1hJ/\1 l t 

I,, illtli' ! 1hll ,11,ly v~,LI ,111,J, .1i-., ,t,111, u11d !qi 11111. l11JI qJ:-u 

JUP~l.'• (.l,vt.: •1,11/..11!•. 1h111·1H ll11 l lh-i l'o1n,q',lr1n11 {(;11111u,ntl)' 

II 1111111• 

\','lul• 11 t 111 tl1• r1c <IT IJ 1- t 11h--1 , ,1 (1 11111n,~. l,j.•,. 1/11 i<1l1 •.l\·111•1 
•,II •J.•111 .. ,11,,, 1 11,.,, l11;dd111~1111 lh1~ J,. 1111,>1• tull :ill h111lJH'I 

I' 111• l•"'JII", l lhl "IIHP•• -ht-~,,.., 1 l .. n•I -11 11,,1 ,.,,; 

11• lltlj Fh!1 Av .•111J'• •111d lnin,!i, ••di lll h •Ji I 1!,,1•.1 

,n111111ullll)' •ll'"•li, .1· 1,q.,,1 lu ;, J Iii.lb t,,.,r ·111d \_,y 

,ir 11111 -,. !Ln 11q 1hu11 /1 : 1 , 111 °~11111 II, "' ,,! I· 1,>d 

,,1,1tl Hill ·t.:11! 1,,1t" Tit•. •1, , ,._1t, 1rh, 11•tJ !1 •1I 

I y llu· nL;rllt-~~-11111 •11111 t.n •.I ·t," I, 1~'. 11!(1!1011 

111 rh,, p:up•1,,:•t 11 ,tl , 1111:1 .111111ht11 _, 'n!l'/liH,111111 

n11,,l,qhou1 l ih b,u/,h, i •,nd -.11,·111 tjl• 11!y ~ .. 11-. 

1/11 ,n,110• 11111•!:1·,·1,,,11, .r1•,! ,, l1 1!11,,1,lik. th , 

t,. ,11111I R,1 1111 h I >·11,r -1-1111,i •., Ul,nJ. Hn, 
II\• :t, I !L·lt1,! 11.,d, 111 )1(!'.llHJtlli Ul •l•tll • 111d !!u 

111 ,1r1 I-., 111,ioo ! 

--_e■■ t _ 
',•I • !i /., 

-.. 

.. 

I 



v~-t1lfu1I I;·, rh( m-•w builclr11~, pronronl !,.Ulugoritf.!:. rho ~puce by oa~ipunq, 
placing the mujo,ity ol llw m lh~r con!=.:rnuily ncc.t.1p1t1d !,p(1(.e-. c;n lht' 111,1 

floor. wllh odo1inbh(1tivu, orgoui1ulio11, 011d 1n Juctum spOCU!t plrn L!d 
on lht~ r.econtl floor, olontJ wi th nwPtinf! room-. c.wd h.Hl!lf)f:' "l'(Kt1~ I<;,, 
stuclonl~ wlm moy need ac1..n1sri(OI cinJ ph)'')11.t1l ~, .. 11cnoti, ,11 !10111 :Im h.1iudcr 
$p0Ci:!, OJ1 th\" ti,st !lo (, n, unli tht' ',,t._•\_.(_'HlU fll,1\f :1. Jrnly (l(.Lf'tnH11<.1dor~.i 

udmint:-.frcmvt.: lll·ad:-;, 11 ul~o l □ rilitnlc .. ;, o ,-~111111 t1r1:1 111 tli, L, 1 llc.1ur Hrviuq 
lhl..l huildinn ot, upl11 ll!I visuul rat.<.:,':-.!! 10 !In Lhe~.111u1 R, ,11n 011d Blue.I.: Box 
Thralcr. Th,• !il'\Ond ltoar w•1uld oh.:,) ht t' I VPl. Ii~ r 1 111,:.I, l,•v••!I 1--•11t1rn1ri­

cu1H1~ct~d 10 rhc cumpu:.. qt,11<i, 111,cl ~~rviLc ,._h.:.c,!:,• w,1\,h 1111 I, ,1 alt;d 1,r1 

this lev,~! , 1<; wdl 

n,c.- 1h11 J llchlf i~ u cont.nw uion c..il lh1;: !:it!\..llrlll fl,,rn, ,~1,w1dil11J i:ddifi1Jll(1l 
<; tudenl st,1,..iu• ~peace mul oth1.;r proqrorn ..._,uppod. n11 rt<qm•-.1':ld rnt~et111q 
,md c..:onfth·~nt.t= rount~, u> w~U o~ lou11 w.· !:i!JUC~!:i. ""fm!J bt-• tlbnil>111t·d 
on ell! t\it>- l/oo,s, wilh rhe Olltn. up (111 lhis levi:-1 pi.w1d1J1fJ dl•· qt11~!t"''-I 

·.i,., ,~iom, 11t rhl-'~ ~pu<.fb., Tl1e :,rnallt!r pmwm111rnnf.1 llu.:d!,, ,n lhr-, lt:1n..:I 

un<l lhc..- c-00sIs1ct1 I circuk1tic-m l1cin Hclri, H.> tku11 n , •i:-I11~., cu, op1.nitl111111y f111 
1.,,u ldoor :,port". 

OPPORTUNITIES AND CONSTRAINTS 
~ik<.•uve1yt.-~1n<•-pl.ftlt'' tt 11, p,,,.., :eh_lt_,;r•-.. Th. •11111: Ht·,•111t,h;.- •'Jrl·., 

~\""llGn > ,., lll<J' 1!11 '.(.HllllLJ<,.Wlll..i!d nt..•vcr L>'-' ,.,1tl11111! ,11111··,11• •11, 

Kifl:11 wl 1y \...1:lflll.11 "'°juld c:01 11,-1.:d In h,_. dtcill (1!1d1v.:l ui1fd •h,, 11, \•! hrnl...1,11 ~ 

woo;. compli•ti:. A 1ww 'iha.h--111 w11on 1n 1h15 n£•w k1tn1;,m w,,uld til o b:111q 
lhf- ~rudnn! vrno11 clo:.t_•1 lo !I n.; snvthe.r11 ut""t.idt:1111t u,L. ... l:'t ol ccm1pU!, unc1 

:"lfl.:.r ro111111'--111ity ucct-~\, ~ wull Cl'- 01>e!11n9 uµ u v1-.lhll conncctmn lron1 
norlh c□mros to the OuCJd one,· 1IH,• 11 H:1jo1 i1y of 1he ikowley Ct-111~ 1 w4.1, 

,e,novl.""d. Tim, nt'IW bv1!di119 sd1emo offer~ :-pcmcil t!Hici,,ncy rmcl nnprov,,J 
nc~oss ibility, ns thC'1r wi ll bd lh" b1t~1• lc--vel rhrm,w-,, puik11iq • 11tHr111~1 

.,,;::ffv11;.£< ond i,1e r11.•1ul -:.upply l1an~po11,11ion 1111,,h i"C1:>1·:r 1!1ro,JfJlw1,I thl• 

buiklmg, AUrl111onolly, m1 u11t•rov dfi::i~n1 111 ,ildinn, 11HI •,1,-.101111,hk• ,y')!1•111:­

nrt! AOSiHr I() inf't't-Jt1..1 le irnl, u ri • •w b1Jildm~1 ·nther 1firn1 1dcq 11mq cm ,:.\:1~1Jnq 

strndun-

A nuw bui lrlinB w()11ld co~l rno ru thun u /1"11Jvot1on. bl•! 11 will 1..011f,0111 
any operu tionol issl,~S o th<> ,.utr1:::m Kilcawlcr Cen1t-"1 GHofp(1ph11.nll~. \I 

new build1r1u in this locrnio,~ will ht1 h111hC'1 frorr, 1IH! nmlllf•nn 1t•!!iUen1 . 
hull~ cmd t!O!.ICrn ocodomic halls, nnd lo'",•">\ ir:i; dir-•:-1 c-011111-:dirn, 10 :h •• 
Rt1crt..""1.1flt.H1 Ccnle1. A build111 ~111. the 11c, .. • loc:wion ,-.ill ,,t~ 1nov1• 111•,ft•s11,t1,1 
1roflic rlo~,•r tt, tlh• 1111 1111 w•h1c11lnr ,11 l,:1f;,f'Ch <",n::, (.)f crn11n-u!> 

N 

1-,-.• l(HI q~f 

Proposed New Building • Slh & Lincoln 

Th1_1_tJ_f1 '!....'..'.. 

Tota l Bu il d ing 

o .. ')UI) n~t 

~l,J.00 q•,I 

-ltl.._'.!_<)O_!J_•.f 

150,500 gsf 

SITE PLAN 

FIRST FLOOR PLAN 

·r1 ... ,, .. J 

•111>1, ,.. "~ - •1 :.i• .. ,, It. 
, .... ,., ;\"f ,, 

.J" JI H I ••/ I' 

,, ' 



SECOND FLOOR PLAN 

THIRD FLOOR PLAN 

f,H 

New building at current loca tion 

,ui:y ll11l..-cnh, •11ol ,,11di .,,!1" •1hr- purl,,\ ili1, vl'o1\111u1'.i 

t,- ► flll \l'.!". l.\l!IHHl'll l1•d ,:11111111 !ih:d th, nluu 01 l.l !l~VI l1u1ld11,u. 
a, il•1•J1d tht· t_l1ull,,,1tp,._, t,! 1• ·1•••vl 1l 1on, !,ul lhlll llu•y i_1lso 
pi,·/,•n, J tin• \1111,,,11 lri..t Ui.,11 ,, I lh•.- Kd\uwl•1y l_-,:,11 1ir !oci 11H 

tht..: q1,ud, l Otl!U-<..h.:d h) rln1 , · · l 1 • , oi, )11 1,..1 ·1\l,Jf, 1 11 1U tn tliL 

11111idlt--11l Lll1llj-ill\, A llt'W IH1dd111rt nn II H • !ilh: ,,, lhL" Kilu 1wley 

' d)l1•r I~ lhl id,•nl \(,11tl•:•,I ic11 t<111lru11!111~1 lhi: -..rmt111l 1111d 

>f.-1·1~111(111111i•,S11U5111 Kiko ,,lny Ct1tl~1 w1tl1l,UI 11H1<J1nq 1•11;1115 

•1od ~"'"rv1tP~ liulhL•f hs.1111 tl1r: m11fhur11,. ~1d•:rlLl: hl1II:. 'lfld 

<tll~f,•111 ,~\Jd,·111 ,t i>~jildin~I'·- 1\1, rl' ,~ m , 1µ J1'Jfl•t111t·1 h.1 

••'llllUUlfh~ th,· c !I( ul~ll .~Hl 11.1 , il ·,t ... 1011 n ..,,, c~ , 1~1~1 t)nrn--•t 11011 

lhrP1, Jh l!i,J bvildin J. t...l., wl'II o-. 1 t(soJh l l'I n ·,1 11 ,nqr-1 f(, 1111t .. •t l i1111 

lo 1tu• to,111h1111. A 11vv~ Kilraw!t')' C,,,111;1 f'in 1)1• ffl,H h 1m,w 

w4,:I t,111111\) 1..11 .-Cl· h t•111r,11H·•. 111d fl! 1111f,. Ill'">:,,, ,,111 11•11,n•J 

'lf '41C1-') t,-.r :--lt,dt 111~, 't:l :q.:') 1 

11t.ul1111 11 ;:11d \·,oylr1hh t •10:, 1 (PI\LLII, 1111011•1~,I 11H111y Hi 

tl11 -,111d,:111~ ur1d -.1nlt w!1• 11":>•: l1 1P K1ln1v.li.:y Ct.: 1lh f, -,o 111 th1~ 
,·\.111r:cpl rhe c.11culrn1011 wu.,, -.1111plif11 ,J fn r L,, 1lh t--<1:,.y no·,iqolion 
1h1t)WJliod: Ji11 l,:11l<li1111 \Hid <..Ul• 1 1i111,111q th •~ fllf'.11'.> I p11,n111111 

-.,i,JCt."> 111•.' N<_,1tl,-~1"lul l1 "''' •..1tnl 1t 1r 1 11!•.1, 111! 1kt~'\ ,t cu•:;11 r lo, 
.,1udt.11ll'.• to tn1t11llUW ft,, lu<:-.,1:::, nu lht Kik11wll•y Ccnh~,. Thi 
tkw i.1i11ully t11 ... ,r,1d pt1ii-"1 ,1u1h..;! , 1 luirJe v1Jtdon1 t:t i 1vi1~• 

.f'l(L•· thoi 1\HI)' l,i.: tJ!.i·d ull yL U I 1num.l 

Thl· p,n,'1-,•(:d l1udd1n:.i ( 1 .,nhuu1u111~:1 ! .... av..::!., lh1.: Rt":-d1 
A(.Ch , t.!llllC Sin.:• c-":>:~ C..,:rl l •,1 111 11::. t.U1rc11I lu<.1 1tit1n und ""''"iJCIIO IL 

!1011) lh fu~I ul 111, Ln1ldiwJ p 1L•ljllllll, llh ll llhH! \lllY prl't Uty ior 

1h, -.lutt und s!iah.;1 1h .-,luh 111uin1orn,:1ri { h,:. , 111ox111111y 1h1.• 

,IIHh:111 111101 

S111ulw I() !ht• Jlh"-"i 1)1:·.,.,.. (1,,;1d111~! t ,nc..c1A, 1h1! 11111in tumJ 
Pl ,mt' ond u:i..,1-inl.Jly ,prilt · u,t• t.,J1K1..:1, ll fll!..d w1 th•--: lw;1 

I/ow. Th1.• ~t•<..·ornJ It.; ,,J fJ10v1dL--• ~, 'ILL !or .. ,,,1.!«•111 •.t.~, 11f..c::. 011d 

,111J,• 11I 11rqrn1itu111..,n 01111 -,,111 ,( ·1:,l,ltl u,111 1, -t_li'.,ily 11• 1r 1 tl·,1 

h,dt,w Tho 1t.,-'-111n-,1• .~I 11,1•.:!111•.1 11Hi , •• i!,~,,.n· • 1 , , ,,•1· 1, .-✓, JI 
O\ lo1111q1. .. •,p<l!U,, \J,,tdll !;1 rh:,11J lu1l!••l •,111dl l l u,-1 tl1J,11•, M!I, 

thu 1m11only, ,I lh ,:m I •·111;J 1 •1 ,rn!, -d 1 •11 1111, [, .... 1 1,,1 , 1,1111 'I 

und UClC~'., lr.,•11111,• n,,,11 ••111,11111, 

rhc thnd fl.in t I~ U, Hllll!ll'lll, •ii t j tl1• ,11,rl•~••I .... ,., .q• .. till(: 

:.h,1d1.: 11 I u 1qll.i1lulH.JI: i,••·d-., 11 · ,1111,111111·.J :11 q J,uq• ~p11• 

dl.ciirnll~d tll uon1t '.'t iu1d 1t.--:.•• 1n1•>11 fh, ,n,ull111 lr,111p11nt .,,, 

lfhJ lhifd Iii'" p1-1'1id·:. 1,1, ''l'J» ,11;.ir,dy !,,, •\1fil;,,,1 ... ,1,n+ 

S11rnlo1 hi !hl: 11n \'tt.,i; t 11 1-1 ,1 lll:11 ~, ,n•.111,l llf)II 11,ll 1 ,.,, 

1nc,1t• pt·'I ~q\J!llt 1 .. - ,I I 11!. ,I 1111,•1111u l/l>!l.111;:. r:..d1 w,!,", (,•nlt·\ 

1;rn, 1..:111an1 !1\i t)i:u~;it1t•inr 11,· 11 , ,J f11{ , •ir11 1nJ'. v 11!• -. r1ot1(1! 

• 1! 11 1•,l!l y 1111d ~1• 1, r· ~ii uii!·;. ,.,, ,,. ·, ,!,•.•nnll• 11 1 •n1111., f11 .11-. !<, 

1;11·•11 ,l!l•l• .. lf •1,11,., •111d ••r·1, ,ninttl / b,, ,: tt,11I :.qff' , 

flwn l~low hlll tr11111- uc.ou•,11, flf l\11..t{y 1l1w\ the: hi!J II l rt11l1<. tJ'.CS ,1.,, 11 rt,~ t-... -..1,'-t, r110• • ..... , 

11:, , l(1J IJ' f 

Proposed New Build ing • Current Kilco wloy 
Sile 
F11-:1 Flo111 

Si·u.111d f-k,Jr 
lh1u l£h,,H 

Total Bu ild ing 

id 'it.Ill IJ•~• 
•·J,t\tl(I U .I 

--~'c.2~-.eltJf_l ~··I 

159,600 g,f 



New building at current location 

Synthesis E 

70 



SYNTHESIS 

REFINED RENOVATION CONCEPTS 

,11 I 1,11 1 1.t1v 1 111111 I 

11 !o .. Hl ,111 J I .,.11111 t•, 1 ~ , 
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Digital Transformation 

Jim Yukech - AVP/CIO, YSU 

Finance & Facilities Subcommittee Meeting 

September 2022 
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STATE 
UNIVERSITY 

What is Digital Transformation in Higher 
Education? 

• Digital transformation in higher education refers to an 
organizational change realized by means of digital technologies 
and business models with the aim to improve an institution's 
operational performance and academic outcomes. 

• In other words, it's the transformation of the entire academic 
and business models through digital technologies to better serve 
the campus community (faculty, staff students) and streamline 
operations. 
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Examples of digital transformation in Higher 
Education: 
• Using more digital channels and tools like websites, social media, 

chatbots and email marketing to recruit and retain students => 
CRM Advise workflows with student texting alerts 

• Collecting, connecting and activating data from across campus 
to inform decisions => Penguin Intelligence implementation 

• Enabling students to complete tasks such as class registration, 
transcript requests and financial aid requests on their own 
through self-service capabilities => Banner 9 self-service modules 

• Automating cross-departmental workflows to complete tasks 
faster and more accurately => As we replace our Luminous portal this year, 
we will assess options that provide automated departmental workflows 

Digital Transformation Investments 
• Foundational Investments: 

• WiFi/Network Upgrades, PC Refresh Program, Student BYOD, Laptop 
Loaner Program, Cyber Security enhancements, (100) Classrooms of 
the Future, Cloud-printing, etc. 

• Technology Training Investments: 
• Faculty, Staff Student offerings (online and in-person) plus faculty 

consulting engagements 

• Application Investments 
• Degree Audit, CRM Suite (Recruit, Advise, Advance), Banner 9 Self­

Service 

• Business Intelligence Investments: 
• Penguin Intelligence 

·w I YOUNGSTOWN 
STATE 
UNIVERSITY 

T ,:ad.ition,1-1 TcchnQlogy 
[nvc;rntment Pyra~d 

8/5/2022 

2 



5 

6 

Most Common Digital Transformation 
Barriers 
• Antiquated, siloed technology ecosystem => Top priority the past five 

years has been modernizing and detangling our technology ecosystem 

• Lack of technology governance => IT Governance has been in place since 
January 2017, very mature today 

• Lack of necessary skills => Departmental Business Systems Administrators are 
filling this void with new tech skills and departmental knowledge; YSU TECH 
Academy will prepare the next generation to fill this void into the future 

• Change management difficulties => Institute of Teaching and Learning in 
collaboration with the Technology Training Team are effectively managing this 
cultural shift with faculty 

lw I YOUNGSTOWN 
STATE 
UNIVERSITY 
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Digital Transformation Strategy 
• Establish institutional goals => Take Charge of Our Future Resolution 

• Recognize how technology can support objectives => !TSP mapped to Take 
Charge of Our Future Resolution 

• Evaluate IT services and security risks => ITS KPl'S, Ransomware Remediation 
focus 

• Gain buy-in from key stakeholders => IT Governance & Deans Meeting 

• Secure funding => IT Governance - ROI 

• Prioritize basic needs first => Technology Pyramid 

• Transition to the cloud => Approximately 60% (90% of our mission critical) of our 
computing resources are now in the Cloud (less than 25% five years ago) 

• Integrate the right tools => Focus on core vendors (Ellucian, Blackboard, Microsoft) 

• Train and support users => ITL & Technology Training Team 
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Reference Articles 

• https:/ /er.educause.edu/articles/sponsored/2021/10/how-higher­
education-can-overcome-barriers-to-digital -transformation 

• https://collegiseducation.com/news/technology/proactive-it-strategy-for­
digital-transformation/ 

• https://collegiseducation.com/resources/making-higher-eds-back-office­
more-efficient-and-student-centric/ 

• https://er.educause.edu/articles/2020/1/how-colleges-and-universities­
are-driving-to-digital-transformation-today 

• https:/ /eab.com/research/it/resource-center / digital­
transformation-in-higher-education/ 
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