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(b) 1f such a threat exists. the RIO will. in consultation with the
DO. other institutional officials and the relevant oversight
agency. take appropriate interim action to protect against
any such threat. This may include. but is not limited to:

(i) additional monitoring of the research activities and
the handling of external funds and equipment:

(i) reassignment of personnel or of the responsibility

for the handling of external funds and equipment: or

(iii) _ additional review of research data and results or

delaying publication.

(2) Admissions and Resolutions.

The respondent(s) should be given the opportunity to admit that
research misconduct occurred and that the respondent(s)
committed research misconduct, at any phase of the proceedings
under this policy. The RIO will acquire a written admission
describing the specifics of the research misconduct. The DO. in
consultation with the R1O, committee members and other
university officials may terminate the proceedings when an
allegation has been admitted and all relevant issues are resolved,
and further determine corrective actions. The RIO will notify the
relevant oversight agency or funding entity. A resolution may be
reached when the oversight agency agrees with terminating the
research misconduct proceedings and approves the proposed
resolution.

(3) Institutional corrective actions.

(a) 1f the DO determines the presence of research misconduct,
the DO will decide on the appropriate corrective actions to
be taken, after consultation with the RIO and other
university officials.

(b) Appropriate corrective actions may include, but are not
limited to:

(i) a letter of reprimand:
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(G)

(i) special monitoring of respondent(s) of future work:

(iii) removal of respondent(s) from the particular
project:

(iv) termination of the active award:

(v) restitution of funds from the agency:

(vi) correction or withdrawal of all pending or published

abstracts. manuscripts, publications and grant
applications originating from research where

misconduct was determined (42 C.F.R. 93.313):

(vii) disciplinary actions for faculty. staff or students. in

accordance with the applicable collective

bargaining agreement. disciplinary proceedings

established by the office of human resources, or the
student code of conduct (university policy 3356-8-

01.1 “The Student Code of Conduet™ (rule 3356-8-

01.1 of the Administrative Code): or

(viii) termination of an individual’s volunteer agreement
with the university.

Procedures.

(1) The Office of Research Services is charged with developing
procedures to implement this policy.

(2) Procedures and other information concerning research
misconduct. including regulations, charges of committees and
outlines for inquiry and investigation reports are available in the
office of research services and Pl handbook™ at
https://vsu.edu/office-research-services.
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AUTHORIZE
CONFERRAL OF HONORARY DEGREE

BE IT RESOLVED, that the Board of Trustees of Youngstown State University
does hereby authorize the conferral of a Doctor of Science, honoris causa, upon
William Kennedy. with all the rights and privileges attendant thereto.

Board of Trustees Meeting
March 3, 2022
YR 2022-



From: TSudkamp@highered.ohio.gov <TSudkamp@highered.ohio.gov>
Sent: Wednesday, January 26, 2022 1:41 PM

To: McQuade, Cindy <mcquade.2@osu.edu>

Cc: Bruce.Johnson@odrc.state.oh.us

Subject: Low enrollment/duplicate program reports

This message was sent securely using Zix*

Hi Cindy,

We are looking forward to meeting with the IUC Provosts and appreciate that you were able to schedule
a time that accommodated the Chancellor’s schedule. To provide some background for the meeting to
share with the Provosts, | am enclosing the guidance that was provided in the 2017 review of low
enrollment classes and duplicate programs. The ORC language requiring this reporting is:

Section 3345.35 | Course evaluation based on enrollment and duplication with other institutions.

Not later than December 31, 2017, and by the first day of September of every fifth year thereafter, the
board of trustees of each state institution of higher education, as defined in section 3345.011 of the
Revised Code, shall evaluate all caurses and programs the institution offers based on enrollment and
duplication of its courses and programs with those of other state institutions of higher education within a
geographic region, as determined by the chancellor of higher education. For courses and programs with
low enrollment, as defined by the chancellor, the board of trustees shall provide a summary of
recommended actions, including consideration of collaboration with other state institutions of higher
education. For duplicative programs, as defined by the chancellor, the board of trustees shall evaluate
the benefits of collaboration with other institutions of higher education to deliver the program.

Each board of trustees shall submit its findings under this section to the chancellor not later than thirty
days after the completion of the evaluations or as part of submitting the annual efficiency report
required pursuant to section 3333.95 of the Revised Code.

Note, there have been changes in the requirements since the initial legislation:

e In 2017, the low enrollment and duplicate program reports were separate.

« In 2017, the low enrollment report required only institutional responses/actions for low
enrollment courses. The law now requires recommended actions for both low
enrollment courses and programs.

Thanks again for allowing us to join your meeting.
Tom

Dr. Thomas Sudkamp
Vice Chancellor for Academic Affairs
Ohio Department of Higher Education



COMPILATION FROM RESOLUTIONS BY THE
YOUNGSTOWN STATE UNIVERSITY BOARD OF
TRUSTEES RELATED TO CREATING A RENEWED

STRATEGIC PLAN AND FROM THE RESULT OF THE
PLANNING PROCESS: THE PLAN FOR STRATEGIC
ACTIONS TO TAKE CHARGE OF OUR FUTURE

EDUCATION QUALITY AND EXPERIENCE

March, 2019

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of
the next Board-endorsed Strategic Plan:

Increase educational quality with an emphasis on faculty professional
development, faculty and administrative leadership diversity, innovative teaching
and measurable learning outcomes that address high impact areas for student
learning and experience, and a unique and transformative general education
experience that has flexibility while not reducing academic integrity including
meaningful experiences possibly linked to institutional learning outcomes, those
of which employers nationally have indicated are needed in the work-place as
well as creating educational experiences in including study abroad and learning
about abroad, and experiential learning opportunities that develop an informed
citizenry that is engaged in their work and community the result of which is also
related to job placement and a successful career, including assisting students from
diverse backgrounds to be academically successful via access

to intentional and purposeful systems of support;

September, 2019

WHEREAS, the ultimate objective of a Strategic Action Plan must focus on investing
in academic excellence and student success, as noted in previous Resolutions and
reiterated here in part, to:

e Support educational quality by providing support for teaching and learning to
optimize the quality of instruction in all courses, with an emphasis on
gateway courses and the adoption of technology to improve student success;

e Assure that the educational quality improvement strategy is integrated with
the student experience and through applied scholarship that connects to the
community in mutually beneficial ways;



And from the student success perspective, assure the development of:
e Robust internships, career-related and relevant service-learning and
experiential experiences, and on-going lifelong learning support that becomes
a distinctive attribute of a YSU educational experience; and

WHEREAS, the academic program effectiveness and advancement process should
be predicated upon collaboratively developed clear and known principles, procedures,
feedback loops and communication strategies that build on existing foundational
strengths as well as a context for a clear and strong linkage between educational
experience and employability.

NOW, THEREFORE, BE IT RESOLVED, this resolution, those before it and those
yet to come, continue to focus our institutional energies to optimize student success
as a student- focused campus, the basis upon which rests strong educational
experiences that sustain the

university because of the attractiveness and unique aspects of that educational
experience.

GENERAL EDUCATION
December, 2018

WHEREAS, the planning process will be informed by a rigorous assessment of
important facets and factors influencing higher education and creating opportunities
for YSU including amongst others, enrollment, redesigned student success support
structures, inclusive excellence, diversity, and equity, a revitalized general education
curriculum, and financial integrity, stability and sustainability; and

March, 2019

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of
the next Board-endorsed Strategic Plan:

Increase educational quality with an emphasis on faculty professional
development, faculty and administrative leadership diversity, innovative teaching
and measurable learning outcomes that address high impact areas for student
learning and experience, and a unique and transformative general education
experience that has flexibility while not reducing academic integrity including
meaningful experiences possibly linked to institutional learning outcomes, those
of which employers nationally have indicated are needed in the work-place as
well as creating educational experiences in including study abroad and learning
about abroad, and



experiential learning opportunities that develop an informed citizenry that is
engaged in their work and community the result of which is also related to job
placement and a successful career, including assisting students from diverse
backgrounds to be academically successful via access

to intentional and purposeful systems of support;

June, 2019
PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

GOAL: ESTABLISH UNIVERSAL LEARNING OUTCOMES TO ENHANCE THE VALUE OF
A YSU DEGREE

Strategy: Develop a plan to integrate diversity, equity, and inclusion throughout
the university, including in purchasing, hiring, and in the curriculum

Strategy: Revise General Education Requirements to reflect the learning outcomes
approved by Academic Senate

October, 2021

NOW THEREFORE, BE IT RESOLVED that in consideration of the 14T-day
Enrollment Report for Fall 2021, the trend for decreasing enrollment in previous
years and potentially, without significant successful actions to reduce the decline,
similar or worse enrollment declines in future years, and because enrollment is
related to the academic portfolio both of which directly influence sustainable
prosperity of Youngstown State University, this Board of Trustees expects the
following:

The academic priorities are aligned with achieving distinction such as:
o the emergence of clearly identified areas of intentional research distinction
with the scholarship of teaching as a distinction; and
e a redesigned transformative “general” educational experience that has the
potential to be a model of distinction to be implemented no later than fall
2023 including minimizing and preferably eliminating stranded credit hours

BADGES, CREDENTIALS, COMPETENCY-BASED
EDUCATION, CERTIFICATION

March, 2019

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of
the next
Board-endorsed Strategic Plan:




Attention to the enrollment of new students through academic program
strength and

improvement, new academic program development, including an online strategy,
and consideration of competency-based education and certifications, in addition to
strategic business and industry focused academic programming as well as a
strategic YSU brand marketing and communication initiative that emphasizes
academic quality and distinction, as well as increasing the numbers of

underrepresented, international, and students from other areas of the State and
Nation;

June, 2019
PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

GOAL: DEVELOP A CULTURE OF ASSESSMENT THAT ENSURES THE QUALITY OF
ACADEMIC PROGRAMS, MAJORS, MINORS, AND OTHER CREDENTIALS

Strategy: Complete program effectiveness and enhancement review including
rubrics for recommendations regarding actionable outcomes

Strategy: Develop a mechanism to continually identify, assess, and implement new
academic programs, badges, credentials, certifications, or coursework integration

LEARNING OUTCOMES

March, 2019

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of
the next Board-endorsed Strategic Plan:

Increase educational quality with an emphasis on faculty professional
development, faculty and administrative leadership diversity, innovative teaching
and measurable learning outcomes that address high impact areas for student
learning and experience, and a unique and transformative general education
experience that has flexibility while not reducing academic integrity including
meaningful experiences possibly linked to institutional learning outcomes, those
of which employers nationally have indicated are needed in the work-place as
well as creating educational experiences in including study abroad and learning
about abroad, and experiential learning opportunities that develop an informed
citizenry that is engaged in their work and community the result of which is also
related to job placement and a successful career, including assisting students from
diverse backgrounds to be academically successful via access

to intentional and purposeful systems of support;



June, 20195
PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE

GOAL:_ ESTABLISH UNIVERSAL LEARNING OUTCOMES TO ENHANCE THE VALUE OF
A YSU DEGREE

Strategy: Develop a plan to integrate diversity, equity, and inclusion throughout
the university, including in purchasing, hiring, and in the curriculum

Strategy: Revise General Education Requirements to reflect the learning outcomes
approved by Academic Senate



DRAFT----IN DEVELOPMENT----DRAFT

HIGH LEVEL OVERVIEW: ACADEMIC PROGRAM EFFECTIVENESS
AND ENHANCEMENT INITIATIVE (2021-2022)

Program Economics

ics

Econom

.
’

Mission Aligned

Mission Alignment

Aware; Margin Sensitive

February - OAA/Gray engagement with deans, chairs, and program faculty

Familiarization with updated (2020-2021) mission, market and academic metrics and
associated Dashboard ScoreCard; Curricular Efficiency is a concurrent initiative

Update BOT on Academic Program Enhancement and Effectiveness Initiative

March - chair engagement with faculty

Colleges, departments and programs continue progress on achieving goals and
strategies outlined in program Dashboard; assess new market and economics datain

the context of an adjusted rating (grow+; grow; sustain; adjust)

April - chair engagement with faculty

Colleges, departments, programs assess progress on goals and strategies associated
with the Dashboards and propose adjustments as warranted; Program, chair, dean
suggested rating associated with the Dashboard (grow+; grow; sustain; adjust)

May - OAA Assessment and Feedback Given Anticiapted Recommendations to
the Board of Trustees

Early May - Office of Academic Affairs (OAA) synthesis and clarification of information
associated with APEEI including ratings and via deans/chairs, assure faculty
understand the status of the process and their program as it relates to APEEI ratings

Late May - OAA finalizes any outstanding issues related to APEEI and prepares for
upcoming BOT meeting to report on APEEI during the academic year, particularly shifts
in ratings and pointing out movement on University metrics as related to BOT Key

Performance Indicators

June - Board of Trustees

OAA overview of APEEI progress and adjustments to program assessments as
warranted

On-going Continuous Improvement and BOT Engagement




DRAFT: WORK IN PROGRESS; FOR DISCUSSION

ACADE

MIC PROGRAM OPTIMIZATION AND FISCAL INTEGRITY STRATEGIES

An Institution of Opportunity: YSU Inspires Individuals; Enhances Futures; Enriches Lives

Mission Aligned: Markets Connected: Margin Smart

| Fall-2021 Winter-2021/2022 | | Spring-2022 Summer-2022 Fall-2022
September BOT December BOT |__maren | BOT | June BOT September BOT
[ Academic Program Continuous Quality Process and ‘with Goals and Strategies Implementing the Strategic Plan
APEEl |
OAA/Colleges/D
OAInstigated % ".:";'n:"
Colleg: and oS with the depas sand updsted markets and economics for 20202021 | _‘,’l ey
to affirm Including an additional year of university metrics linked 10 the Board of Trustees Key Performance Indicators. This timeframe will ":"'"': ollege "":"“ m'
Implementing goals | include assuring alignment with goals and strategies associated with the Academic Program Dashboards that align with emarg| e "d i“‘ 5 :', o
and strategies as College Dashboards ta support Implmenting the Plan for Strategic Actions to Take Charge of Ow Futare. Included will alio be. | PTOEM®3% and make Ipaciscis:
% ; ; : adjustments 1o improve Dashboard
outlined in the fated pl ] Grows, Grow, Sustsin or Adjust. This will include aligning progress on sttt
Dashboard implementing the Plan with alignment of aggregating HLC information annually. ashboard attributes
with faculty in
antributes &
Spring
Colleges/De; /Progr support faculty goals and strategies ified in the to enhance the scademic programs.
| EFFICIENCY EFFECTIVENESS ENHANCEMENT OPTIMIZATION TRANSFORMATION
There are many interactions within and across each of these categories of potential actions
Curricular Efficiency General Education
& Effectiveness (CEE) Assure fidelity Minimize small sections; Vitality of programs Tramformative Redesign
Strategies to Improve between program Offer courses that directly with low numbers of (universal courses;
the Quality of the i ) majors at bath UG minimal stranded credits;
Educational and PES schedule optimization and G levels minimized credit hours)
Experience Implement Fall 2023
Other actions underway include: reducing the number of courses in the Catalog: adjusting 1o the Most appropriate section cap; reducing Course pre-equisites, optimizing part-time appointments, etc.
I.i:dllton Update on L::dl(. on
rogress 5 ogress
related to CEE ’:'c::a':;:: related to CEE
& APEEI & APEEl




Academic Program Enhancement and Effectiveness

<

Program Economics

Mission Aligned

October
2020 &
January
2021
Workshops

Participants
Deans
Chairs

Academic
Senators
OAA

Findings
Grow
Sustain
Adjust
Further Review
Further Discussion

Higher Learning Commission

Assurance
Argument

Chairs

Update

FEBRUARY

Assurance

Argument
drafts due

FEBRUARY

Grow
Sustain
Adjust

Further Review
Further Discussion

MARCH

HLC

Accreditation
website goes

live

MARCH

Mission Alignment & Dashboard Development
(high performance; satisfactory; needs attention; improvement required)

Program Program Program
Consultation Consultation Consultation

Discuss Preliminary | Discuss Preliminary = Make Penultimate
Recommendations

Recommendations
Grow
Sustain
Adjust
Sunset

APRIL

Website
shared with
Academic
Senate

APRIL

OAA
Consultatiqn

Economics Aware!
Margin Sensitive

Make OAA Penultimate/Final

Recommendation

Grow
Sustain
Adjust
Sunset

MAY

Penultimate
draft shared

with VPs,
Deans Plus,
etc.

MAY

B

Assurance Argument draft updated w/ input from various groups

JUNE

JUNE

submitted
to HLC




STUDENT FUTURES ACADEMIC
and LIFELONG DISTINCTION and
LEARNING DISCOVERY OF

KNOWLEDGE




Plan for Strategic Actions to
Take Charge of Our Future
developed and approved

Plan for Strategic Actions to Take
Charge of Our Future
implementation informs HLC
reaccreditation process

-------

Charge of Our Future
implemented across campus




Plan for Strategic Actions to Take Charge of Our Future

GOAL: IMPLEMENT BEST PRACTICES THAT ADDRESS STUDENT NEEDS
THROUGHOUT THE STUDENT LIFE CYCLE TO INCREASE PERSISTENCE,
COMPLETION AND POSTGRADUATE SUCCESS

* Strategy: Ensure all students benefit from holistic, relational, developmental, and
integrated academic advising

* Strategy: Develop and deploy comprehensive, integrated and proactive student
intervention strategies

Y



Fall 2018 to Fall 2019 Event History Analysis

Fall 2108 9,948 degree seeking students were enrolled

& l A

6,742 continued 1,941 did not continue and 1,480 graduated
were not enrolled
elsewhere
ARy ™y
314 were in good 980 were not in good 647 were in good
academic standing academic standing academic standing
with a hold with no hold
CRM ADVISE TARGET

PENGUINPASS
TARGET

Source: institutional Research & Analytics Y




CRM Advise Faculty Alerts

Recent Attendance Concerns
Chronic Absences

Never Attended

Frequently Late to Class

Not Engaged or Distracted

Late or Missing Assignments Affecting
Grade

Not Participating in Blackboard
Other

Poor Performance on Tests, Quizzes, or Assignments
Referral to the Writing Center

Referral to the Math Achievement Center

Referral to the ConneXLab

Referral to the Language Learning Resource Center

Referral to the Resch Academic Success Center

4



Decrease advising
loads to ensure
effective outreach

- - - . RIS - :,‘ T
BALANCE = 11 'ESL‘M A Pl i e

Increase the
number of faculty
who will raise an

alert




Fall 2021 CRM Advise Impact

1,167 Fall 2021 final undergraduate course grades were
associated with at least one alert**

92 A grades
200 B grades
260 C grades
134 D grades
481 F grades

**excluding W, NC, NG, |, AU, and AUW




Number of alerts raised Fall 2021 by class level
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CRM Advise Spring 2022

February 21, February 21, February 21,

2020 2021 2022
(EARS) (EARS) (CRM Advise)
Actionable alerts raised 455 209
Students with actionable alerts 383 143
FY students with actionable alerts 153 140
Faculty using system g7 75

Sections 154 105
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Penguin PASS Advantage

Prior Degree Audit System

s U.Achieve, Degree Audit System

e All transfer equivalencies were stored in this
system. It was separate from the student system,
and did not connect to registration. This resulted
in continuous overrides needed for transfer

students

e New transfer student data was uploaded from
U.Achieve, causing time delays and mapping

' issues. Required IT intervention to effectively

transfer student data

Ellucian Degree Audit System
e T Y O :

All student systems integrated
Data is real time




Penguin PASS Advantage
Implementation Strategy

e Migrated over 2000 transfer institutions with course equates into the
Banner Student module

 Teamed up with academic partners across campus for testing

* Adjusted catalog year for more than 2800 current students

* Academic advisors in every college reviewed current students and
determined which students would benefit from following a more current

catalog year
* More than 100 faculty and staff attended training
* Senate endorsed deadlines to ensure Penguin Pass remains current

Y




Senate Endorsed Deadlines

e February 1,
2022

* May -
December
2022

| LastSenate Weetir
‘Whereapprovals for 20!
|=2023 catalog thangss will
be approved

Last day to submit
completed proposals to
both APCand UCC fer the
2022 -2023 catalog year

APC and UCC will continue
1o review and approve
APC and UCC requests for
the 2023-2024 academic
year

Registration cpans for
summer and fall 2022

e March 12022

« April 1, 2022

= 4

11



Key Features of Penguin PASS

* Percentage Complete feature allows progress assessment

* What if audit function allows informed decisions about changing
majors

* There is a direct link to the current schedule of classes, showing
students what classes will be available for registration

e Connected to CRM Advise for faculty and staff
e Student plans

Y



Penguin PASS Responsive Dashboard

Worksheet

Date rafrestved $2/21/222 425 At

Swgve
Bach of Sience in Businesd Ad

v e 8,

-
02/21/2022 at 819 AM UG/BSB

-

I progress clsses Dxcregmgmunm‘ PROCESS |

Audin date T2/I12012 K19 AM

13



Student Plans

Bachelor of Arts in Music Theory & | pLAN LIST NEW PLAN

Degree Bachelor of Arts

Level Undergraduate

Active Yes Status Not locked Tracking Status [

Last updated: Verdons, Kimberly | on 01/20/2022

Deiete plan Save % copy

= <> | Apo semester %
Spring 2022 : Fall 2023 i Spring 2024 2
Semester Hours: 15.00 Semester Hours: 6.00 Semester Hours: 3.00
+ [§ ) + 1 + |

ENGL 1551 H CMST 1545 H Comment H
Semester Hows 300 Semetter Hours' 300 9 semester Nours

vl
MUCO 3715 ' MUHL 3773 £ Comment H
Semester Kours. 300 Semester Mours: 100 3 semester hows

=}
MUEN 0023 Comment : MUEN 0002 or MUEN 0004 or MUEN 0005 or MUEN 0007 or
Semeszer Hows 1.00 3 semester hauny MUEN 0008 or MUEN 0025

Samacmar Heire 300

Fay



Assist with Registration/Retention Efforts

e Late July we provided each college with the percentage completed of
each student not registered.

e Academic Departments focused on juniors and seniors for outreach
efforts in order to secure fall registration.

* All advisors were able to quickly run an audit in order to assist
students with registration.




Fall 2021 -Targeted Outreach to Juniors and
Seniors Using Penguin PASS Data

% Registered

BCLASSE




Penguin PASS: Key Component for Enrollment
and Retention Initiatives

 College Comeback
e A program designed to entice students to return to college for degree
completion. We will rely on Penguin PASS to help us identify those most likely
or most willing to return to the University. Penguin PASS will help to keep the

student on track.

* College Completion
* Penguin PASS can identify those student with many credit hours completed,
but may still have many more hours needed for degree completion. This tool
gives us the ability to identify and address barriers of degree progression and

completion.

Y





