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AGENDA

A. Disposition of Minutes for Meeting Held March 3, 2021
B. Old Business
C. Committee Items

1. Finance and Facilities Consent Items*

Cla=Tabl a. Resolution to Modify Acceptable Use of University Technology Resources Policy,
3356-4-09

C.lb.=Tab2 b. Resolution to Modify Posting on Campus Policy, 3356-4-17
2. Finance and Facilities Action Items

C2a.=Tab3 a. Resolution to Authorize Acquisition of Real Estate for Campus Improvement
Greg Morgione, Associate General Counsel, will report.

C2b.=Tab4 b. Resolution to Exchange Real Estate for Campus Improvement
Greg Morgione, Associate General Counsel, will report.

C.2c.=Tab5b c. Resolution to Authorize the Issuance and Sale of General Receipts Bonds
Neal McNally, Vice President for Finance and Business Operations, will report.

C2d.=Tab6 d. Resolution to Approve Changes to Tuition and Fees for the 2021-22 Academic and
Fiscal Year
Neal McNally, Vice President for Finance and Business Operations, will report.

*Items listed under the Consent Agenda require Board approval; however they may be presented without
discussion as these items include only non-substantive changes.



C2e.=Tab7 e. Resolution to Approve the Annual Operating Budget for FY 2022
Neal McNally, Vice President for Finance and Business Operations, will report.

C.2f.=Tab8 f. Resolution to Approve Interfund Transfers
Katrena Davidson, Associate Vice President for Finance and Controller, will report.

2. Finance and Facilities Discussion ltems

C3a. =Tab9 a. Quarterly Update on the FY 2021 Operating Budget
Neal McNally, Vice President for Finance and Business Operations, will report.

b. Creation of a Campus Master Plan Committee
Neal McNally, Vice President for Finance and Business Operations, will report.

C.3.c.=Tab10 c. Planning and Construction Projects Update
John Hyden, Associate Vice President, University Facilities, and Rich White, Director of
Planning and Construction, will report.

C.3.d.=Tab11l d. IT Update
Jim Yukech, Associate Vice President and Chief Information Officer, will report.

e. Report of Audit Subcommittee
A verbal report of the Audit Subcommittee will be presented.
Michael A. Peterson will report.

f. Report of Investment Subcommittee
A verbal report of the Investment Subcommittee will be presented.
Capri S. Cafaro will report.

D. New Business

E. Adjournment



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
ACCEPTABLE USE OF UNIVERSITY TECHNOLOGY
RESOURCES POLICY, 3356-4-09

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the Acceptable Use of University Technology Resources policy has
been reviewed pursuant to the five-year review cycle, and formatted in accordance
with Policy 3356-1-09, Development and Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Acceptable Use of University Technology Resources, policy number 3356-4-
09, shown as Exhibit __ attached hereto. A copy of the policy indicating changes to
be made is also attached.

Board of Trustees Meeting
June 3, 2021
YR 2021-



3356-4-09 Acceptable use of university technology resources.

PreviousPoliey Number———4009.01
Responsible Division/Office:  Information Technology Services
Responsible Officer: VP for Finance and Business Operations
Revision History: August 1999; November 2010; December 2012;

March 2016; June 2021
Board Committee: Finance and Facilities
Effective Date: Mareh-16,-2016June 3, 2021
Next Review: 20212026
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(A)  Policy statement. University technology resources are provided to the
university community to support its academic and administrative functions
in accordance with its teaching, research, and service missions. These
resources are intended to be used for the educational and business
purposes of the university in compliance with this policy.

(B)  Scope. This policy applies to all users and uses of university-owned
technology resources (including those acquired through grant processes)
as well as to any non-YSU and/or remote technology devices while
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(©)

(D)

connected to the YSU network.

Parameters.

1)

(2)

(3)

(4)

(5)

(6)

Technology resources (computing, digital recordings, networking,
data and network services) are provided to the university
community in order to fulfill the mission of the university.

While the university recognizes the importance of academic
freedom and freedom of expression, as a public employer, the
university also has a responsibility to comply with all federal and
state laws and regulations, as well as the obligation to fulfill its
mission.

Use of university-owned technology to access resources other than
those supporting the academic, administrative, educational,
research and services missions of the university or for more than
limited, responsible personal use conforming to this policy is
prohibited.

Technology resources provided by the university are the property
of the university. University-owned technology is not intended to
supersede the need for technology purchases for personal purposes.

As the university is a public entity, information in an electronic
form may also be subject to disclosure under the Ohio public
records act to the same extent as if they existed on paper. All use
is subject to the identification of each individual using technology
resources (authentication).

Use of technology is subject to the requirements of legal and
ethical behavior and is intended to promote a productive
educational and work environment.

User requirements. All users of the university-owned technology
resources (computing, digital recordings, networking and data), regardless
of affiliation with the university, must:

1)

Use only those technology resources that they are authorized to use
and use them only in the manner and to the extent authorized.
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()

©)

(4)

()

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

Protect the confidentiality, integrity and availability of technology
resources.

Comply with all federal, Ohio, and other applicable law as well as
applicable regulations, contracts, and licenses.

Comply with all applicable policies at Youngstown state university
(CGYSUﬁﬂ).

Respect the right of other technology users to be free from
harassment or intimidation.

Respect copyrights, intellectual property rights, and ownership of
files and passwords.

Respect the privacy of other users and their accounts, regardless of
whether those accounts are securely protected.

Respect the finite capacity of technology resources and limit use so
as not to consume an unreasonable amount of or abuse those
resources or to interfere unreasonably with the activity of other
users or to disrupt the authorized activities of the university.

Limit personal use of university technology resources so that such
use does not interfere with one’s responsibilities to the university.

Not attempt to circumvent information technology security
systems or the university “IT Security Manual.”

Not use any radio spectrum space on any Y SU-owned or Y SU-
occupied property, unless it is part of an approved wireless
services deployment by the university.

Not use technology resources for personal commercial purposes or
for personal financial or other gain unless specifically approved by
the university.

Not state or imply that they speak on behalf of the university
without authorization to do so and not use university trademarks
and logos without authorization to do so.
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(E)

User responsibilities.

1)

)

(3)

(4)

(5)

(6)

(")

(8)

(9)

By accepting employment, being admitted as a student, or asking
for any guest technology resource privileges, users implicitly agree
to adhere to this policy and agree to adhere to the university “IT
Security Manual.”

Users are responsible for any activity performed using their
usernames and passwords except when account security is
compromised by actions beyond the user’s control.

Users are responsible for any activity performed on university-
owned technology devices assigned to them except when the
device is compromised by actions beyond the user’s control.

There is no expectation of personal privacy when using university
resources. (See paragraph F(F) of this rule.)

Potential violations regarding use of technology resources should
be reported to the appropriate information technology services
manager(s) or information security officer.

Users are responsible for ensuring that critical data are backed up
and available to be restored for systems not administered by
information systems technology. This includes critical information
contained on technology devices oriented to individual use (e.g.,
desktops, laptops, smart phones, and similar such devices).

Users are responsible for maintaining data in compliance with the
university records retention plan.

Users are responsible for ensuring that sensitive information to
which they have access is guarded against theft. (See rule
3356-4-13 of the Administrative Code for more information.)

Personal use of computing resources not otherwise addressed in
this policy or these procedures will generally be permitted if such
use does not consume a significant amount of resources, does not
interfere with the performance of an individual’s job or other
university responsibilities, and is otherwise in compliance with
university policies.
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(F)

No expectation of privacy.

1)

)

(3)

(4)

()

The university does not routinely monitor specific individual end-
user usage of its technology resources. However, the university
does routinely monitor technology resource usage in the normal
operation and maintenance of the university’s computing, network
and data resources. This monitoring includes the caching and
backing up of data and communications, the logging of activity,
the monitoring of general usage patterns, the scanning of systems
and networks for anomalies and vulnerabilities, the filtering of
malicious traffic, and other activities that are necessary for the
rapid and efficient delivery of services. Technology users should
be aware that there is no expectation of privacy associated with the
use of university technology resources.

When authorized by the office of the general counsel, the
university may also specifically monitor the activity and accounts
of individual end-users of university technology resources,
including login sessions, file systems, and communications.

When authorized by the appropriate university administrator
(president, vice president, or associate vice president reporting to
the president), the university may access active end-user accounts,
files, or communications used for university business when needed
by a supervisor or assigned personnel for university business and
the end-user is unavailable. For inactive end-users, such as retirees
or terminated employees, the end-user’s former supervisor or the
individual currently holding the supervisor position may request
access. For inactive student end-users the provost may authorize
access. For all other inactive end-users, the general counsel may
authorize access.

The university, in its discretion, may disclose the results of any
such general or individual monitoring, including the contents and
records of individual communications, to appropriate university
personnel, student conduct, or law enforcement agencies and may
use those results in appropriate university disciplinary proceedings.

Personal computing devices:
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(G)

(H)

(1

@ Personal computing devices (laptops, desktops, tablets,
cellular phones) are restricted to the campus wireless
network or the residence hall network.

(b) No personal computing devices will be allowed to connect
to the wired campus network (excluding the residence hall
network).

(© Personal computing devices must comply with university
“IT Security Manual” when using the campus wireless
network or other provided university technology resource.

(d) Personal computing devices used to conduct university
business are subject to public records requests.

(e) Personal hubs, routers, switches, or wireless access points
are prohibited from being connected to either the
university’s wired or wireless network.

Email. Email is an official means for communication at the university.
Students, faculty, and staff are expected to check their official email
address on a frequent and consistent basis in order to stay current with
university communications.

Security. The university employs various measures (i.e., the university’s
“IT Security Manual”) to protect the security of information technology
resources and user accounts; however, users should be aware that the
university cannot provide good security without user participation. Users
should increase their technology security awareness and fully employ
access restrictions for their accounts, including using strong passwords,
guarding passwords diligently and changing passwords regularly to help
safeguard their use of technology.

Additional policy ramifications. Users must abide by all applicable
restrictions, whether or not they are built into the computing system,
network or information resources and whether or not they can be
circumvented by technical or other means. Individuals who engage in
electronic communications with persons in other states or countries or on
other systems or networks may also be subject to the laws of those states
and countries and the rules and policies of those technology systems and
information resources.
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M) Examples of unacceptable use:

1)

As a further aid to policy compliance, the following non-
exhaustive list is provided of activities that are prohibited.

(@)

(b)

(©)

(d)

(€)

(f)

(9)

Using technology resources to engage in fraud, defamatory,
abusive, unethical, indecent, obscene, pornographic and/or
unlawful activities is prohibited.

Using technology resources to procure, solicit, or transmit
material that is in violation of sexual, racial or other
harassment or hostile workplace laws is prohibited.

Any form of harassment by electronic means (e.g., email,
videoconferencing, web access, phone, paging), whether
through language, content, frequency or size of messages is
prohibited._See university policies Discrimination/
harassment 3356-2-03; Title 1X sexual harassment policy
3356-2-05; Campus free speech 3356-4-21.

Making fraudulent offers of products, items or services
using any university technology resource is prohibited.

Using technology resources for unauthorized or
inappropriate financial gain, unauthorized solicitation, or
activities associated with a for-profit business, or engaging
in an activity that involves a conflict of interest. (Refer to
rules 3356-7-01 and 3356-7-19 of the Administrative
Code.)

Creating or forwarding chain letters, Ponzi, or other
pyramid schemes is prohibited.

Broadcasting of unsolicited mail or messages is prohibited.
Examples include chain letters, virus hoaxes, spam mail,
and other email schemes that may cause excessive network
traffic. Sending large numbers of electronic mail messages
for official university purposes necessitates following the
university’s procedures for the electronic distribution of
information.
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(h)

(i)

1)

(k)

0]

(m)

(n)

(0)
(p)

Sending junk mail or advertising material to individuals
who did not specifically request such material (email spam)
is prohibited.

Violations of the rights of any person or company protected
by copyright, trade secret, patent or other intellectual
property, or similar laws or regulations, including but not
limited to, the installation or distribution of pirated or other
software products that are not appropriately licensed is
prohibited.

Unauthorized copying and downloading of copyrighted
material including, but not limited to, digitization and
distribution of photographs from magazines, books or other
copyrighted sources, copyrighted music and films and the
installation of any copyrighted software for which an active
license has not been procured is prohibited.

Circumventing user authentication or security of any host,
network or account is prohibited. This includes, but is not
limited to, monitoring by use of keylogging or session

logging.

Revealing your account password to others or allowing use
of your account by others is prohibited. This prohibition
extends to family, other household members, friends and/or
co-workers.

Attempting to log onto another user’s account (secured or
otherwise) is prohibited.

Sending electronic communications in such a way that
masks the source or makes it appear to come from another
source is prohibited.

Personal use beyond limited responsible use is prohibited.

Digital recordings of any sensitive nature, such as:

manager-employee personnel discussions/interactions or
any discussions that entail sensitive or protected data (i.e.
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(K)

)

(3)

(4)

FERPA, HIPAA, etc.) as well as recording of any meeting
or conversation without full disclosure that the interaction
Is being recorded. All recordings become subject to the
public records law of Ohio, the policy on Public records
3356-9-07 and the policy on Records management 3356-9-
09.

Exemptions. Individual university staff may be exempted from
these restrictions on a case-by-case basis (with written
authorization according to the university “IT Security Manual”) in
the course of performing legitimate job responsibilities.

Passwords. Special procedures exist and must be followed to
ensure that accounts for employees are secured with passwords
known to only the account holder. Passwords may be changed at
the request of the area supervisor and approved by the supervisor’s
vice president or the president.

Under no circumstances is an employee of Youngstown state
university authorized to engage in any activity that is unethical or
illegal under local, state or federal law while utilizing university-
owned resources.

Enforcement.

(1)

)

The office of the ehief-technology-officer chief information officer

(C10) may suspend and/or restrict either an individual’s or a
device’s access to the university network resource if:

@ It is deemed necessary to maintain the security or
functionality of the network resource.

(b) It is deemed necessary to protect the university from
potential liability.

(© The account, system, or device is believed to have been
either compromised or is in violation of this policy.

The office of the ehief-technolegy-officer-C1O must immediately

report the enforcement action and the justification for the action to
the vice president of student affairs, vice president for finance and
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10

administration, or provost (or their designee), as applicable. The
university may permanently suspend all technology access of
anyone using the university network resource until due process has
been completed by student conduct, employee administrative
discipline and/or law enforcement agencies.
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(A)  Policy statement. University technology resources are provided to the

(B)

university community to support its academic and administrative functions
in accordance with its teaching, research, and service missions. These
resources are intended to be used for the educational and business
purposes of the university in compliance with this policy.

Scope. This policy applies to all users and uses of university-owned
technology resources (including those acquired through grant processes)
as well as to any non-YSU and/or remote technology devices while
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(©)

(D)

connected to the YSU network.

Parameters.

1)

(2)

(3)

(4)

(5)

(6)

Technology resources (computing, digital recordings, networking,
data and network services) are provided to the university
community in order to fulfill the mission of the university.

While the university recognizes the importance of academic
freedom and freedom of expression, as a public employer, the
university also has a responsibility to comply with all federal and
state laws and regulations, as well as the obligation to fulfill its
mission.

Use of university-owned technology to access resources other than
those supporting the academic, administrative, educational,
research and services missions of the university or for more than
limited, responsible personal use conforming to this policy is
prohibited.

Technology resources provided by the university are the property
of the university. University-owned technology is not intended to
supersede the need for technology purchases for personal purposes.

As the university is a public entity, information in an electronic
form may also be subject to disclosure under the Ohio public
records act to the same extent as if they existed on paper. All use
is subject to the identification of each individual using technology
resources (authentication).

Use of technology is subject to the requirements of legal and
ethical behavior and is intended to promote a productive
educational and work environment.

User requirements. All users of the university-owned technology
resources (computing, digital recordings, networking and data), regardless
of affiliation with the university, must:

1)

Use only those technology resources that they are authorized to use
and use them only in the manner and to the extent authorized.
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()

©)

(4)

()

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

Protect the confidentiality, integrity and availability of technology
resources.

Comply with all federal, Ohio, and other applicable law as well as
applicable regulations, contracts, and licenses.

Comply with all applicable policies at Youngstown state university
(CGYSUﬁﬂ).

Respect the right of other technology users to be free from
harassment or intimidation.

Respect copyrights, intellectual property rights, and ownership of
files and passwords.

Respect the privacy of other users and their accounts, regardless of
whether those accounts are securely protected.

Respect the finite capacity of technology resources and limit use so
as not to consume an unreasonable amount of or abuse those
resources or to interfere unreasonably with the activity of other
users or to disrupt the authorized activities of the university.

Limit personal use of university technology resources so that such
use does not interfere with one’s responsibilities to the university.

Not attempt to circumvent information technology security
systems or the university “IT Security Manual.”

Not use any radio spectrum space on any Y SU-owned or Y SU-
occupied property, unless it is part of an approved wireless
services deployment by the university.

Not use technology resources for personal commercial purposes or
for personal financial or other gain unless specifically approved by
the university.

Not state or imply that they speak on behalf of the university
without authorization to do so and not use university trademarks
and logos without authorization to do so.
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(E)

User responsibilities.

1)

)

(3)

(4)

(5)

(6)

(")

(8)

(9)

By accepting employment, being admitted as a student, or asking
for any guest technology resource privileges, users implicitly agree
to adhere to this policy and agree to adhere to the university “IT
Security Manual.”

Users are responsible for any activity performed using their
usernames and passwords except when account security is
compromised by actions beyond the user’s control.

Users are responsible for any activity performed on university-
owned technology devices assigned to them except when the
device is compromised by actions beyond the user’s control.

There is no expectation of personal privacy when using university
resources. (See paragraph (F) of this rule.)

Potential violations regarding use of technology resources should
be reported to the appropriate information technology services
manager(s) or information security officer.

Users are responsible for ensuring that critical data are backed up
and available to be restored for systems not administered by
information systems technology. This includes critical information
contained on technology devices oriented to individual use (e.g.,
desktops, laptops, smart phones, and similar such devices).

Users are responsible for maintaining data in compliance with the
university records retention plan.

Users are responsible for ensuring that sensitive information to
which they have access is guarded against theft. (See rule
3356-4-13 of the Administrative Code for more information.)

Personal use of computing resources not otherwise addressed in
this policy or these procedures will generally be permitted if such
use does not consume a significant amount of resources, does not
interfere with the performance of an individual’s job or other
university responsibilities, and is otherwise in compliance with
university policies.
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(F)

No expectation of privacy.

1)

)

(3)

(4)

()

The university does not routinely monitor specific individual end-
user usage of its technology resources. However, the university
does routinely monitor technology resource usage in the normal
operation and maintenance of the university’s computing, network
and data resources. This monitoring includes the caching and
backing up of data and communications, the logging of activity,
the monitoring of general usage patterns, the scanning of systems
and networks for anomalies and vulnerabilities, the filtering of
malicious traffic, and other activities that are necessary for the
rapid and efficient delivery of services. Technology users should
be aware that there is no expectation of privacy associated with the
use of university technology resources.

When authorized by the office of the general counsel, the
university may also specifically monitor the activity and accounts
of individual end-users of university technology resources,
including login sessions, file systems, and communications.

When authorized by the appropriate university administrator
(president, vice president, or associate vice president reporting to
the president), the university may access active end-user accounts,
files, or communications used for university business when needed
by a supervisor or assigned personnel for university business and
the end-user is unavailable. For inactive end-users, such as retirees
or terminated employees, the end-user’s former supervisor or the
individual currently holding the supervisor position may request
access. For inactive student end-users the provost may authorize
access. For all other inactive end-users, the general counsel may
authorize access.

The university, in its discretion, may disclose the results of any
such general or individual monitoring, including the contents and
records of individual communications, to appropriate university
personnel, student conduct, or law enforcement agencies and may
use those results in appropriate university disciplinary proceedings.

Personal computing devices:
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(G)

(H)

(1

@ Personal computing devices (laptops, desktops, tablets,
cellular phones) are restricted to the campus wireless
network or the residence hall network.

(b) No personal computing devices will be allowed to connect
to the wired campus network (excluding the residence hall
network).

(© Personal computing devices must comply with university
“IT Security Manual” when using the campus wireless
network or other provided university technology resource.

(d) Personal computing devices used to conduct university
business are subject to public records requests.

(e) Personal hubs, routers, switches, or wireless access points
are prohibited from being connected to either the
university’s wired or wireless network.

Email. Email is an official means for communication at the university.
Students, faculty, and staff are expected to check their official email
address on a frequent and consistent basis in order to stay current with
university communications.

Security. The university employs various measures (i.e., the university’s
“IT Security Manual”) to protect the security of information technology
resources and user accounts; however, users should be aware that the
university cannot provide good security without user participation. Users
should increase their technology security awareness and fully employ
access restrictions for their accounts, including using strong passwords,
guarding passwords diligently and changing passwords regularly to help
safeguard their use of technology.

Additional policy ramifications. Users must abide by all applicable
restrictions, whether or not they are built into the computing system,
network or information resources and whether or not they can be
circumvented by technical or other means. Individuals who engage in
electronic communications with persons in other states or countries or on
other systems or networks may also be subject to the laws of those states
and countries and the rules and policies of those technology systems and
information resources.
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M) Examples of unacceptable use:

1)

As a further aid to policy compliance, the following non-
exhaustive list is provided of activities that are prohibited.

(@)

(b)

(©)

(d)

(€)

(f)

(9)

Using technology resources to engage in fraud, defamatory,
abusive, unethical, indecent, obscene, pornographic and/or
unlawful activities is prohibited.

Using technology resources to procure, solicit, or transmit
material that is in violation of sexual, racial or other
harassment or hostile workplace laws is prohibited.

Any form of harassment by electronic means (e.g., email,
videoconferencing, web access, phone, paging), whether
through language, content, frequency or size of messages is
prohibited. See university policies Discrimination/
harassment 3356-2-03; Title IX sexual harassment policy
3356-2-05; Campus free speech 3356-4-21.

Making fraudulent offers of products, items or services
using any university technology resource is prohibited.

Using technology resources for unauthorized or
inappropriate financial gain, unauthorized solicitation, or
activities associated with a for-profit business, or engaging
in an activity that involves a conflict of interest. (Refer to
rules 3356-7-01 and 3356-7-19 of the Administrative
Code.)

Creating or forwarding chain letters, Ponzi, or other
pyramid schemes is prohibited.

Broadcasting of unsolicited mail or messages is prohibited.
Examples include chain letters, virus hoaxes, spam mail,
and other email schemes that may cause excessive network
traffic. Sending large numbers of electronic mail messages
for official university purposes necessitates following the
university’s procedures for the electronic distribution of
information.
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(h)

(i)

1)

(k)

0]

(m)

(n)

(0)
(p)

Sending junk mail or advertising material to individuals
who did not specifically request such material (email spam)
is prohibited.

Violations of the rights of any person or company protected
by copyright, trade secret, patent or other intellectual
property, or similar laws or regulations, including but not
limited to, the installation or distribution of pirated or other
software products that are not appropriately licensed is
prohibited.

Unauthorized copying and downloading of copyrighted
material including, but not limited to, digitization and
distribution of photographs from magazines, books or other
copyrighted sources, copyrighted music and films and the
installation of any copyrighted software for which an active
license has not been procured is prohibited.

Circumventing user authentication or security of any host,
network or account is prohibited. This includes, but is not
limited to, monitoring by use of keylogging or session

logging.

Revealing your account password to others or allowing use
of your account by others is prohibited. This prohibition
extends to family, other household members, friends and/or
co-workers.

Attempting to log onto another user’s account (secured or
otherwise) is prohibited.

Sending electronic communications in such a way that
masks the source or makes it appear to come from another
source is prohibited.

Personal use beyond limited responsible use is prohibited.
Digital recordings of any sensitive nature, such as manager-

employee personnel discussions/interactions or any
discussions that entail sensitive or protected data (i.e.
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(K)

)

(3)

(4)

FERPA, HIPAA, etc.) as well as recording of any meeting
or conversation without full disclosure that the interaction
is being recorded. All recordings become subject to the
public records law of Ohio, the policy on Public records
3356-9-07 and the policy on Records management 3356-9-
09.

Exemptions. Individual university staff may be exempted from
these restrictions on a case-by-case basis (with written
authorization according to the university “IT Security Manual”) in
the course of performing legitimate job responsibilities.

Passwords. Special procedures exist and must be followed to
ensure that accounts for employees are secured with passwords
known to only the account holder. Passwords may be changed at
the request of the area supervisor and approved by the supervisor’s
vice president or the president.

Under no circumstances is an employee of Youngstown state
university authorized to engage in any activity that is unethical or
illegal under local, state or federal law while utilizing university-
owned resources.

Enforcement.

(1)

)

The office of the chief information officer (CIO) may suspend
and/or restrict either an individual’s or a device’s access to the
university network resource if:

@ It is deemed necessary to maintain the security or
functionality of the network resource.

(b) It is deemed necessary to protect the university from
potential liability.

(© The account, system, or device is believed to have been
either compromised or is in violation of this policy.

The office of the CIO must immediately report the enforcement
action and the justification for the action to the vice president of
student affairs, vice president for finance and administration, or
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10

provost (or their designee), as applicable. The university may
permanently suspend all technology access of anyone using the
university network resource until due process has been completed
by student conduct, employee administrative discipline and/or law
enforcement agencies.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
POSTING ON CAMPUS POLICY, 3356-4-17

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing
basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies; and

WHEREAS, the Posting on Campus policy has been reviewed pursuant to the five-
year review cycle, and formatted in accordance with Policy 3356-1-09, Development
and Issuance of University Policies.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the University
Policy Posting on Campus, policy number 3356-4-17, shown as Exhibit __ attached
hereto. A copy of the policy indicating changes to be made is also attached.

Board of Trustees Meeting
June 3, 2021
YR 2021-



3356-4-17 Posting on campus.

Responsible Division/Office:  Facilities Maintenance and Support Services and

Pivisien-of Student ExperienceStudent Affairs

Responsible Officer: VP for Finance and Business Operations
Revision History: September 2012; June 2017; June 2021
Board Committee: Finance and Facilities

Effective Date: June14;2017June 3, 2021

Next Review: 20222026

(A)  Policy statement. Youngstown state university (“university”) board of
trustees recognizes the use of designated posting areas as an important
means of communication within the university community. In order to
insure the sustainability, functionality, and aesthetics of the university,
physical plant postings and other printed materials must be displayed in
appropriate locations in accordance with this policy. The university
acknowledges that a policy of this nature may not anticipate every
possible issue that may arise with respect to posting on campus. As a
result, the university reserves the right to impose reasonable restrictions
and/or requirements with respect to time, place, and manner for display or
posting activities. These restrictions may be in addition to, or in lieu of,
those set forth in this policy.

(B)  Procedures. To provide guidelines and procedures by which the university
community can share and promote campus news, information, ideas,
programs, and events while also maintaining the overall aesthetic
appearance of the campus and ensuring appropriate use of available space.

(C)  Scope. This policy applies to the availability and use of university bulletin
boards, message boards, display cases, and facilities for the posting of
materials, including but not limited to flyers, posters, poster boards, and
leaflets.

(D)  General parameters.
(1) Materials may only be displayed on bulletin boards, message,

display cases, or other locations specifically identified for the
display of such materials.
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(E)

)

3)

4

)

(6)

(7)

Printed materials must be affixed in a manner appropriate to the
surface being utilized.

Materials displayed for special occasions, such as red and white
day, must not damage surfaces and must be carefully removed in a
timely manner.

Damage caused by improper posting and/or the cost of removal
will be charged to the division, department, office, program, unit,
activity, individual, or organization responsible for displaying the
printed material.

Materials advertising an event must be removed following the
event.

Material that is dated or time-stamped for removal mustln order to

provide abundant and fair access to audiences, materials may be
removedaeeordinghy-and/or en-a-scheduled-basisafter an advertised
event has occurred and/or fourteen days after the original posting
date.

Courtesy and respect for the freedom of expression by others
dictates that postings are not to be marked on, destroyed, or
removed. Anyone discovered defacing postings will be subject to
applicable sanctions and/or disciplinary action and could be subject
to criminal charges.

Facilities operated by the Office of Student Experience: Kilcawley center

and, the Andrews student recreation and wellness center, university
residence and dining halls, and university courtyard apartments.

(1

)

Postings-are-monitoredand-approved-threughPostings at the

university courtyard apartments are monitored by the apartment
manager. All other postings are monitored by the office of student
experience.

Bulletin boards are available for postings for official university
events or activities; events or activities sponsored or co-sponsored
by a recognized university student organization, university
department, program or office; for the exchange of
studentinformation and ideas; and for events or activities
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3)

4

)

sponsored by an individual or non-university group which may
benefit or interest the campus community.

Upon approval of the office of student activities, the hallways or
concourses of Kilcawley center may be made available to display
poster boards for the same purposes.

removal-datemust include a removal date no later than fourteen

days after the original posting date.

Any individual or group may post on community boards, but

£)(6)

university event boards are reserved for use by campus
departments or registered student organizations only.

The office of student experience may impose additional time,
place, and manner restrictions regarding postings, including but not
limited to size, acceptable materials, and the time/date and/or
duration of posting.

(S)(E)
(1

Academic, administrative, and administrative buildings.

Bulletin boards, message boards, display cases and other locations
designated for the specific use of a division, department, office,
program, or unit are available only for that specific use and shall
be monitored by that division, department, office, program, or unit
in accordance with applicable university policies and state and
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federal law.

(2) Each division, department, office, program, or unit may formulate
additional procedures for posting material within its own confines.

HH(G)-

Prohibited postings. The placement of posters, flyers, signs, or
other similar materials on any permanent university structures, including
but not limited to buildings, walls, windows, doors, elevators, traffic signs,
light poles, fences, emergency call boxes, trees, or brick, glass or painted
surfaces or any other area not specifically designated by the university as
appropriate for posting is prohibited.

HH)

Disclaimer. Youngstown state university disclaims all
responsibility for the contents of material postings at the university.
Anyone posting on campus must be aware of current laws regarding libel,
defamation, obscenity, and fair labor relations or other applicable laws.
Postings promoting the sale or consumption of alcohol will not be
permitted; however, postings promoting alcohol awareness and
responsible decision making are permitted.

HA)_ Violations. Postings not meeting the standards of this policy will
be removed. Violations of this policy or any specific building posting
policy may result in the loss of posting privileges and/or facilities use
privileges, disciplinary and/or educational sanctions appropriate to the
circumstances. University employees violating this policy may be subject
to disciplinary action by the university.

o)

Expressive activity. Individuals/groups wishing to engage in the
free and orderly exchange of ideas on campus by utilizing generally
accessible outdoor areas should consult raleuniversity policy 3356-4-21 of
, Iministrative Cod 5 — Lov 33564
be-found-on-the "University Policies" webpage)Campus free speech.

K

Commercial solicitation. Individuals/groups wishing to access the
campus for purposes of commercial solicitation or advertising should
consult releuniversity policy 3356-7-19 efthe-Administrative-Code

i R liow 3356716 be found |
"University Polictes"webpage)Access to campus for purposes of

commercial solicitation or advertising.




3356-4-17 Posting on campus.

Responsible Division/Office:  Facilities Maintenance and Support Services and

Student Affairs
Responsible Officer: VP for Finance and Business Operations
Revision History: September 2012; June 2017; June 2021
Board Committee: Finance and Facilities
Effective Date: June 3, 2021
Next Review: 2026

(A)  Policy statement. Youngstown state university (“university”) board of
trustees recognizes the use of designated posting areas as an important
means of communication within the university community. In order to
insure the sustainability, functionality, and aesthetics of the university,
physical plant postings and other printed materials must be displayed in
appropriate locations in accordance with this policy. The university
acknowledges that a policy of this nature may not anticipate every
possible issue that may arise with respect to posting on campus. As a
result, the university reserves the right to impose reasonable restrictions
and/or requirements with respect to time, place, and manner for display or
posting activities. These restrictions may be in addition to, or in lieu of,
those set forth in this policy.

(B)  Procedures. To provide guidelines and procedures by which the university
community can share and promote campus news, information, ideas,
programs, and events while also maintaining the overall aesthetic
appearance of the campus and ensuring appropriate use of available space.

(C)  Scope. This policy applies to the availability and use of university bulletin
boards, message boards, display cases, and facilities for the posting of
materials, including but not limited to flyers, posters, poster boards, and
leaflets.

(D)  General parameters.
(1) Materials may only be displayed on bulletin boards, message,

display cases, or other locations specifically identified for the
display of such materials.
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(E)

)

3)

4

)

(6)

(7)

Printed materials must be affixed in a manner appropriate to the
surface being utilized.

Materials displayed for special occasions, such as red and white
day, must not damage surfaces and must be carefully removed in a
timely manner.

Damage caused by improper posting and/or the cost of removal
will be charged to the division, department, office, program, unit,
activity, individual, or organization responsible for displaying the
printed material.

Materials advertising an event must be removed following the
event.

In order to provide abundant and fair access to audiences, materials
may be removed after an advertised event has occurred and/or
fourteen days after the original posting date.

Courtesy and respect for the freedom of expression by others
dictates that postings are not to be marked on, destroyed, or
removed. Anyone discovered defacing postings will be subject to
applicable sanctions and/or disciplinary action and could be subject
to criminal charges.

Facilities operated by the Office of Student Experience: Kilcawley center,
the Andrews student recreation and wellness center, university residence
and dining halls, and university courtyard apartments.

(1

)

Postings at the university courtyard apartments are monitored by
the apartment manager. All other postings are monitored by the
office of student experience.

Bulletin boards are available for postings for official university
events or activities; events or activities sponsored or co-sponsored
by a recognized university student organization, university
department, program or office; for the exchange of information and
ideas; and for events or activities sponsored by an individual or
non-university group which may benefit or interest the campus
community.
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(F)

(G)

(H)

3) Upon approval of the office of student activities, the hallways or
concourses of Kilcawley center may be made available to display
poster boards for the same purposes.

(4) Postings must include a removal date no later than fourteen days
after the original posting date.

(5)  Any individual or group may post on community boards, but
university event boards are reserved for use by campus
departments or registered student organizations only.

(6) The office of student experience may impose additional time,
place, and manner restrictions regarding postings, including but not
limited to size, acceptable materials, and the time/date and/or
duration of posting.

Academic, administrative, and administrative buildings.

(1) Bulletin boards, message boards, display cases and other locations
designated for the specific use of a division, department, office,
program, or unit are available only for that specific use and shall
be monitored by that division, department, office, program, or unit
in accordance with applicable university policies and state and
federal law.

(2) Each division, department, office, program, or unit may formulate
additional procedures for posting material within its own confines.

Prohibited postings. The placement of posters, flyers, signs, or other
similar materials on any permanent university structures, including but not
limited to buildings, walls, windows, doors, elevators, traffic signs, light
poles, fences, emergency call boxes, trees, or brick, glass or painted
surfaces or any other area not specifically designated by the university as
appropriate for posting is prohibited.

Disclaimer. Youngstown state university disclaims all responsibility for
the contents of material postings at the university. Anyone posting on
campus must be aware of current laws regarding libel, defamation,
obscenity, and fair labor relations or other applicable laws. Postings
promoting the sale or consumption of alcohol will not be permitted;
however, postings promoting alcohol awareness and responsible decision
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@

Q)

(K)

making are permitted.

Violations. Postings not meeting the standards of this policy will be
removed. Violations of this policy or any specific building posting policy
may result in the loss of posting privileges and/or facilities use privileges,
disciplinary and/or educational sanctions appropriate to the circumstances.
University employees violating this policy may be subject to disciplinary
action by the university.

Expressive activity. Individuals/groups wishing to engage in the free and
orderly exchange of ideas on campus by utilizing generally accessible
outdoor areas should consult university policy 3356-4-21 Campus free
speech.

Commercial solicitation. Individuals/groups wishing to access the campus
for purposes of commercial solicitation or advertising should consult
university policy 3356-7-19 Access to campus for purposes of commercial
solicitation or advertising.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AUTHORIZE ACQUISITION OF REAL ESTATE
FOR CAMPUS IMPROVEMENT

WHEREAS, Youngstown State University (the “University”) has identified an
area surrounding the campus which it seeks to acquire property for the benefit of
the University; and

WHEREAS, the University has communicated with owners of property located
at 317 West Commerce Street (“Commerce Property’), 150 West Rayen Avenue
(“Rayen Property”), and 234 Fifth Avenue (“Fifth Avenue Property”), which are
identified on the property map attached hereto as Exhibit A; and

WHEREAS, the Commerce Property is an .214-acre surface parking lot that
contains approximately 32 parking spaces; and

WHEREAS, the Commerce Property is located directly across West Commerce
Street from the University’s Excellence Training Center (“ETC”); and

WHEREAS, the Commerce Property will be used to provide additional nearby
parking for staff, visitors and guests of the ETC; and

WHEREAS, the Rayen Property is an approximately 9,661 square foot
warehouse building that was constructed in 1957 and is situated on .4614 acres;
and

WHEREAS, the Rayen Property is bordered to the east, west and north by
property owned by the University; and

WHEREAS, acquisition of the Rayen Property increases the University’s land
assemblage in the block of Lincoln Avenue, EIm Street, Rayen Avenue and Hazel
Street; and

WHEREAS, the Rayen Property may be used for future University development;
and

WHEREAS, the Fifth Avenue Property is an approximately 2,940 square foot
building that is situated on .345 acres; and

WHEREAS, the Fifth Avenue Property is located in close proximity to several
other University properties; and

WHEREAS, the Fifth Avenue Property may be used for future University
development; and



WHEREAS, it is in the best interest of the University to acquire the Commerce
Property, the Rayen Property, and the Fifth Avenue Property.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby authorize the University to acquire the
Commerce Property, Rayen Property, and Fifth Avenue Property at a purchase
price not to exceed appraised value as determined by an appraisal obtained by the
University, and subject to approval by the Controlling Board of the State of Ohio.

Board of Trustees Meeting
June 3, 2021
YR 2021-
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO EXCHANGE REAL ESTATE
FOR CAMPUS IMPROVEMENT

WHEREAS, Youngstown State University (the “University”) has identified an area
surrounding the campus which it seeks to acquire property needed for the benefit of the
University; and

WHEREAS, the Butler Institute of American Art (the “Butler”) is situated adjacent to the
University and has a long history of collaborating with the University on community projects,
educational programs, research and teaching; and

WHEREAS, in 2000, the Butler constructed an approximately 19,000 square foot south wing
addition known as the Beecher Center, which is a unique, state-of-the-art venue for teaching,
researching, producing, distributing and exhibiting art through electronic and technology-
oriented media; and

WHEREAS, the Beecher Center was constructed in collaboration with the University through
a $3.25 million dollar appropriation from the State of Ohio, and a 15-year Joint Use
Agreement entered into between the Butler and the University which provided the University
with access to the Beecher Center for classes, research, exhibitions, workshops, seminars,
symposia, lecture series, continuing education programs and other related activities; and

WHEREAS, a portion of the Beecher Center was constructed on land owned by the
University, and the Butler is planning to construct an additional expansion to the Beecher
Center on land owned by the University (collectively the “University Property”), as identified
on the property map attached hereto as Exhibit A; and

WHEREAS, the Butler is requesting that the University transfer the University Property to
the Butler; and

WHEREAS, the University is interested in acquiring land owned by the Butler that consists
of portions of parcel nhumbers 53-004-0-088.00-0, 53-004-0-089.01-0 and 53-004-0-091.01-0
(“Butler Property™), as identified on the attached property map; and

WHEREAS, the Butler Property includes 11 parking spaces that are frequently utilized by the
University; and

WHEREAS, the University Property and the Butler Property are similar in land size; and

WHEREAS, in the interest of being a good neighbor, the University seeks to exchange the
University Property with the Butler for the Butler Property.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State
University does hereby authorize the University to exchange the University Property with the
Butler for the Butler Property, subject to any necessary approvals of the State of Ohio.

Board of Trustees Meeting
June 3, 2021
YR 2021-
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
THE ANNUAL OPERATING BUDGET FOR FY 2022

WHEREAS, the proposed Fiscal Year 2022 Annual Budget has been reviewed by
the Finance and Facilities Committee of the Board;

NOW, THEREFORE, BE IT RESOLVED, that the Annual Operating Budget for
Youngstown State University’s general and auxiliary funds for Fiscal Year 2022,
shown on Exhibit __, and as presented to the Finance and Facilities Committee of
the Board of Trustees, is hereby approved for the period of July 1, 2021 through June
30, 2022.

Board of Trustees Meeting
June 3, 2021
YR 2021-








































































YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
INTERFUND TRANSFERS

WHEREAS, University Policy Number 3356-3-11.1, Budget Transfers, requires
Board of Trustees approval for inter-fund transfers of $100,000 or more for
operating purposes or for any purpose other than a specific capital improvement
project, for capital improvements or construction projects of $500,000 or more,
and for transfers out of operating reserves regardless of amount; and

WHEREAS, certain accounting and budget adjustments and transfers outside the
operating budget are necessary during the course of a fiscal year and at the end of
a fiscal year.

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the transfer of funds, as
detailed in Exhibit __.

Board of Trustees Meeting
June 3, 2021
YR 2021-






Quarterly Update on FY 2021 Operating Budget

The fiscal year Budget to Actual Report presented on the following page is a summary analysis of
year-to-date actuals compared to budgets in standard account categories. This report displays
financial information for the University’s general fund and is summarized in a “dashboard” format
using color-coded business indicators.

The attached report is for the first three fiscal quarters of FY 2021 that encompasses the 9-month
period of July 1, 2020, through March 31, 2021.

Revenue highlights:

Year-to-date, revenues are tracking below the prior year but are generally on or above
target, as denoted by the green business indicator assigned to all income categories.

In accordance with the amended FY 2021 budget approved by the Board of Trustees in
December 2020, the budgets for tuition and fees have been updated to reflect receipts
based on actual fall semester student enrollment levels.

Actual state appropriations are tracking above budget as a result of Governor DeWine’s
third quarter restoration of state funding to pre-COVID levels.

Compared to the prior fiscal year, total actual revenues at March 31 were approximately
$4.1 million lower, which is mainly attributable to a decline in tuition and fee income
resulting from the decline in student enrollments this academic year.

The ability to use federal COVID relief funding to recover lost revenue from declining
enrollment is expected to positively impact general fund revenues. These adjustments
will be made in accordance with the U.S. Department of Education’s guidelines and will
occur during the fourth quarter of FY 2021 and/or during year-end closing.

Expenses highlights:

Expenses are on or below target in all categories.

Wages and benefits are tracking well below prior year spending by $7 million and $1.9

million, respectively. This is mainly attributable to:

o Staff retrenchment implemented as part of the original FY 2021 budget plan; and

o0 The reallocation of roughly $1.9 million in safety personnel expenses from the
general fund to the restricted federal COVID relief fund, as permitted by U.S.
Department of Education guidelines.

Spending on operations is below budget and below the prior year, partially due to

reductions in spending on travel and business-related expenses resulting from COVID

travel restrictions.

Total expenses and transfers are nearly $12.7 million lower than at this same time last

year.

Key takeaway:

Even without the adjustments related to federal COVID relief funding, the University is
operating within a balanced budget.



YOUNGSTOWN STATE UNIVERSITY
Budget to Actual Comparison for the University General Fund

For the 9-month period of 7/1/20 - 3/31/21

FY2021 Revenue Fiscal Year 2021 Actual as a %)| Business Cor':;;urz:j to
3rd Quarter, 3/31/21 Budget Actual of Budget | Indicator Prior Year
Tuition and mandatory fees | $ 92,745,716 | $ 87,696,618 94.6% O !
Other tuition and fees 13,573,465 12,740,515 93.9% () !
Student charges 781,185 988,468 126.5% O !
State appropriations 40,643,835 31,883,643 78.4% () !
Recovery of indirect costs 1,931,413 1,648,385 85.3% O 1
Investment income 2,000,000 1,430,486 71.5% () !
Other income 924,386 694,073 75.1% O !
@ On/Above target Total $ 152,600,000 | $ 137,082,188 89.8% () !
Caution
@ Wwaming
FY2021 Expenses Fiscal Year 2021 Actual as a % Bus_iness Cor':gg:rz:j to
3rd Quarter, 3/31/21 Budget Actual of Budget | Indicator Prior Year
Wages $ 71,031,204 | $ 50,515,114 71.1% O !
Benefits 25,009,311 19,360,896 77.4% () l
Scholarships 13,682,793 10,639,908 77.8% O !
Operations 14,029,901 9,682,129 69.0% () l
Plant & maintenance 7,523,746 4,993,179 66.4% O !
Fixed asset purchases 300,353 69,224 23.0% () !
Transfers 21,084,681 20,909,774 99.2% O 1
@ On/Below target Total $ 152,661,989 | $ 116,170,224 76.1% () !
Caution
@ Wwaming

Budget to Actual 3-31-21




YSU Capital Projects Summary: Soarprects Updts 4/27/2021

Projects in Progress:

ETC - Innovation and Commercialization Center
YSU 1718-14

Fedor Hall Renovations
YSU 1920-22

Tod Hall Renovations

Projects Currently At Controlling Board:

$11.5M (Capital Funds C34554, Grants) SSOE Group, Brock Builders
This project will be the purchase and renovation of property adjacent
to YSU’s campus on Commerce Street along with the construction of
new high-bay and low-bay space to ultimately create an Excellence
Training Center. This project is proceeding well despite COVID,
material and weather issues. Final project completion will be early
May 2021.

S1M (Capital Funds) Olsavsky Jaminet, Murphy Contracting

This project will be the partial renovation of Fedor Hall. Sprinkler
piping will be installed, new flooring will be installed and part of the
roof will be replaced. Additionally, a grant received by the Rich Center
will be used to upgrade and modernize the elevator. The main part of
the project is complete but additional work requested by the Rich
Center is still ongoing. We anticipate this work to be complete by June
2021.

$215k (Gift Funds) YSU Staff, Ryan Carpet, Masterpiece Painting
This project is the replacement of carpet on two floors along with the
painting of the walls. We anticipate this work to be complete by May
2021.

Ward Beecher Science Hall Renovations 3 — B&B Contractors

Cushwa Hall Physical Therapy Renovations 3 — Murphy Contracting

Campus Development — Daniel Terreri and Son

Edmund J. Salata Complex Renovations — United Contractors

Elevator Safety Repairs and Replacements — Domokur Architects, Design Services for 2022 project.

RFQ’s Posted to OFCC Website for Design Services:

None at this time.

Previous postings:

Building Envelope Renovations — Perspectus Architects selected

O

o

o

General Pre-Qualifications — On file

Utility Distribution Upgrades and Expansion — GPD Group selected
Elevator Safety Repairs and Replacements — Domokur Architects selected



Projects Currently Advertised for Bids:

e Kilcawley Center Restroom Upgrades - $300k

Projects in Development for 2021:

Edmund J. Salata Complex Renovations
YSU 2021-1

Cushwa Hall Physical Therapy Renovations 3
YSU 2021-2

Storm Water Upgrades
YSU 2021-3

Parking Deck Renovations
YSU 2021-4

Ward Beecher Science Hall Renovations 3
YSU 2021-5

Campus Development
YSU 2122-10

$360k (Capital Funds) YSU Staff. United Contractors

The Salata Complex is home to Facilities, Grounds, Planning and
Construction, Central Receiving and the Mail Room. This project will
replace inefficient windows, renovate the restrooms, replace stairs,
upgrade some finishes and also will include minor HVAC upgrades.
This project was successfully bid and United Contractors was the low
bidder. This project will start in May 2021.

$327k (Capital Funds) YSU Staff. Murphy Contracting

This project will use the remaining funds in the Cushwa Hall Physical
Therapy capital line to continue work in restrooms, stairwells and
other support areas. This project was successfully bid and Murphy
Contracting is the low bidder. This project will start in May 2021.

$250k (Capital Funds) YSU Staff.

This project will fix areas that are prone to flooding during heavy or
prolonged rain events. Areas in Melnick Hall and the Physical Plant
Motor Pool will be addressed. This project will bid in late Summer
2021 and will be complete late Fall 2021.

S600k (Local Funds) Walker Consultants. Ram Construction

This project will be the maintenance and upgrades to the M30 and
M60 parking decks. This project was successfully bid and Ram
Construction was the low bidder. This project will begin May 2021 and
will be complete for the start of Fall semester.

$290k (Capital Funds) YSU Staff. B&B Contractors

This project will use remaining capital funds to continue upgrades in
Ward Beecher. Work on the entryways, stairwells and minor HVAC
upgrades will be completed. This project was successfully bid and B&B
Contractors had the low bid. This project will begin in May and be
complete by the Fall semester.

S750k (Capital Funds) YSU Staff. Daniel Terreri and Son

This project will be the upgrade and/or replacement of concrete
walks, brick walks, drive entrances, retaining walls, accessibility ramps
and exterior stairs and railings across campus. This project was
successfully bid and Daniel Terreri and Son are the low bidders. This
project will start in May and will be complete before the start of Fall
classes.



Projects in Development for 2021/2022:

Building Envelope Renovations

Utility Distribution Upgrades/Expansion
Moser Hall Renovations

Elevator Safety Repairs and Replacements
IT Infrastructure Upgrades

Lincoln Building Renovations

Stambaugh Stadium Classroom

Beeghly Center Physical Therapy

Air Quality Upgrades related to COVID-19

$2,100,000
$2,250,000
$2,500,000
$1,500,000
$1,000,000
$500,000
$500,000
$400,000
TBD



YSU IT Strategic
Technology Plan

Technological Innovation for
Strategic Transformation

Board of Trustees Meeting
June 2021




Technology-related statements:

e Attain a level of technological capacity and competency

ake Charge of Our Future Resolution

* |Integrated systems in order to achieve strategic objectives including:

e Program optimization and prioritization

Student success strategies - including degree maps and auditing
Teaching and learning outcomes assessment

Student portfolios

Accreditation, and other quality and effectiveness enhancement
technologies

e Use reliable data created through a governance structure to

generate and analyze information to create insights for

well-informed decision-making
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IT Guiding Principles:

FY21-FY23

Improving student capabilities and

Student Success & experience by implementing and optimizing

Experience enabling technologies for academic
_ achievement.

Implementing new, or enhancing existing,
Optimization technologies to generate a positive Return on

Investment (ROI) and enable process
transformation.

Engage Internally & Regionally to promote ETUDENT FUTURES ACADEMIC
standardization and consolidation of IT aND e oveay e
Engagement SiscoueRy OF

services. Y

Implement forward-looking technologies that
. address the educational and research needs
Innovation

of faculty, graduate students, undergraduates COLL e CIIR IMUACT
and research partners.
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APPLICATIONS

INTEGRATION

INFRASTRUCTURE




ology Investment
uiding Principles

Current Planned
D Works, CRM Advi
STUDENT SUCCESS & EXPERIENCE & RS EECHVonks, CRM Adyise, Blackhoarg
- Ultra, YSU App
OPTIMIZATION Banner.9 SeIf-Se.rve Modules, CRM Recruit
o expansion, Ellucian SAP
vCSO & DBA engagements with Kent,
ENGAGEMENT Ellucian MSA, BlackBoard MSA

Oracle Cloud, YSU App Cloud,

INNOVATION ETC, Workforce Development




University’
Business

Higher Education Technology
Key Challenges

Data Secu rity =>vCSO, Investment in IT Security resources and tools

Student Success Su pPpoOrt =>CRM Recruit/Advise/Advance & Banner 9 Self-serve
|IT Staffi NE => ITS Career Ladder, Flexible Work Policy

Data-enabled Culture Creation => Take Charge of our Future Resolution
Di g ital | nteg ration => Core “First” approach, Ellucian Ethos

Data Governance -=> Addressing Integrity through IT Governa

ACADEMIC
STUDENT FUTURES DISTINCTION AnD

N A WNPRE

Adapting to Change => Leadership as “Change Agents” AT DISCOVERY OF

N

All of these “Key Challenges” are addressed in the IT Strategic Plan

COLLECTIVE IMPACT
WITH THE REGION

Y


https://universitybusiness.com/7-technology-and-it-challenges-in-higher-education/

Information Technology Services
Key Performance Indicators (KPI’s)

) Total number of training programs offered and the
* How ha§ IT gupported the total number of participants
academic mission of YSU?
* How has IT helped % of IT investment by academic & business initiatives
advance academic
excellence? % of IT efforts committed towards student experience

e How has IT impacted the &  and success initiatives
teaching-learning

process? IT Customer Satisfaction avo LIFE LONG |~ orsTNCTION o
Scores (CSAT) delineated by Nah
How do we quantify these Faculty, Students & Staff
metrics?

Y — Availability of core systems WITHTHE REGTON.







Appendix

 Mapping YSU ITS Tactics to Take Charge of Our Future Resolution
(not presented at Board of Trustees Meeting)

ACADEMIC
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. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS o

UNIVERSITY

GOAL: IMPLEMENT BEST PRACTICES THAT ADDRESS STUDENT NEEDS THROUGHOUT THE
STUDENT LIFE CYCLE TO INCREASE PERSISTENCE, COMPLETION AND POSTGRADUATE SUCCESS

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Ensure all students benefit from holistic,

_ - o * CRM Advise implementation (In-process)
relational and developmental academic advising

e Banner Self-Service Advisement module (Planned)

Strategy: Develop and deploy comprehensive,

) _ - - - » DegreeWorks implementation (In-process)
integrated and proactive student intervention strategies

e Assess Blackboard Analytics capabilities (Planned)

Strategy: Enhance student experiences through
implementation of specific initiatives designed to

actively engage them in co-curricular and extra- * eSports Initiative Start-up (In-process)
curricular

e TeleHealth Counseling Solution (Complete)

e Develop IT student internships (Planned)

Strategy: Improve support and resources for students * Student Laptop Loaner Program (Complete)

facing non-academic challenges e CRM Advance implementation (Planned)

Strategy: Focus on post-graduation planning across the * IT Support of Mercy Health Clinic (Complete)
student life cycle to reinforce the value of completion




. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution S%HEGS o

UNIVERSITY

GOAL: DEVELOP A RECRUITMENT AND ENROLLMENT STRATEGY THAT ALIGNS WITH A
COMPLETION STRATEGY

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Develop an integrated and comprehensive
market and brand communication strategy to
distinguish the value of the YSU degree.

Strategy: Develop an enrollment cultivation strategy
linked to the value proposition of earning a YSU
degree for each program of study * CRM Recruit Implementation (In-process)
Strategy: Expand and enhance outreach and * ZeeMee System implementation (Complete)

engagement with students prior to enroliment

Strategy: Develop innovative approaches to increase
enrollment and completion of under-represented

Strategy: Develop and enhance partnerships and
collaboration agreements with international
Universities




. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS o

UNIVERSITY

GOAL: CREATE FRAMEWORKS TO OPTIMIZE STUDENT AND POSTGRADUATE SUCCESS

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Institute specific initiatives to help guide
student success objectives and strategies: create the
working group to implement the strategy * Degreeworks Implementation (In-process)

e CRM Advise Reporting (In-process)

) i . ] e Banner HEI Reporting (Complete)
Strategy: Establish consultation and timely reporting

expectations to inform the campus community about * Videoconferencing and Learning Management
institutional progress related to student System tools provide student engagement metrics
Strategy: Create timely reports and dashboards related (Complete)

to student e Banner Faculty Load and Compensation for
Strategy: Create a structure of feedback to assess the Program Costing (Planned)

|:np:ct.and influence of student success objectives and « WebFOCUS Dashboarding (In-process)
strategies




. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS o

UNIVERSITY

GOAL: BRING INNOVATIVE, STUDENT-CENTERED TEACHING TO SCALE IN ORDER TO PROMOTE
LIFE-LONG LEARNING AND INCREASE RETENTION

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Define expectations and provide training
opportunities for faculty to learn and apply best
pedagogical practices (In-process)

Develop Technology for Teaching knowledge base

. ] * Develop short video based instructional material
Strategy: Enhance the quality and capacity of

technological support that promotes learning. Provide (In-process)
faculty and students with the support and

infrastructure needed to excel in technology-based
learning process)

e Develop student resources knowledge base (In-

] ] ] ] * Coordinate assessment of training programs with
Strategy: Coordinate with the Institute for Teaching

and Learning to develop tools for the improvement, ACT (Planned)
evaluation and assessment of teaching and « Redesign full-time and part-time faculty
Strategy: Implement a faculty development and orientations (Planned)

mentoring plan

* Develop Faculty Certification program (Planned)




. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS o

UNIVERSITY

GOAL: DEVELOP A CULTURE OF ASSESSMENT THAT ENSURES THE QUALITY OF ACADEMIC
PROGRAM MAJORS, MINORS, AND OTHER CREDENTIALS

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Complete program effectiveness and
enhancement review including rubrics for
recommendations regarding actionable outcomes

assess, and implement new academic programs,
badges, credentials, certifications or coursework
integration

Strategy: Develop a mechanism to continually identify,

Annual WebFOCUS reporting for Student Success
(Complete)

SmartEvals automation and optimization
(Complete)

Genius SIS with Blackboard LMS integration to
track Workforce Development Program
participation (Planned)

NeoEd Talent Management System
implementation (Planned)

Banner data provided for Gray Associates
Program Assessment (Complete)




. . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS o

UNIVERSITY

GOAL: ESTABLISH UNIVERSAL LEARNING OUTCOMES TO ENHANCE THE VALUE OF A YSU
DEGREE

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Develop a plan to integrate diversity, equity, « Assess and remediate internal and public-facing
and inclusion throughout the university, including in

purchasing, hiring, and in the curriculum documents for EIT compliance (In Process)

e ACT Program initiatives to address DEIl in the
Strategy: Revise General Education Requirements to

reflect the learning outcomes approved by Academic classroom (Planned)
Senate




: . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ S%HEGS H

GOAL: CONDUCT AND SUPPORT RESEARCH THAT PROVIDES RELEVANT AND MEANINGFUL

UNIVERSITY

EDUCATIONAL EXPERIENCES FOR STUDENTS AND FACULTY THAT ADDS VALUE TO AREA

CITIZENS AND REGIONAL PARTNERS.
BUSINESS STRATEGIES:

SUPPORTING IT TACTICS:

Strategy: Identify areas of research, service, and
scholarship, in alignment with the Mahoning Valley
Innovation and Commercialization Consortium, that
focus on teaching and life-long learning and mutually
beneficial community engagement

Strategy: Establish definitions and evaluation criteria
for the designation and continuance of university
centers and institutes. Inventory, document, and
periodically evaluate all campus Centers, Institutes for
outcomes, impact, and continued relevance

Strategy: Update University policies and guidelines,
including promotion and tenure documents, to reflect
the importance of the scholarship of teaching, life-long
learning and community-based research

* Facilitate installation of all technology
components in the ETC (Complete)
* [T Services continued support of all academic

research initiatives (Ongoing)




UNIVERSITY

: . . YOUNGSTOWN
PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution Y‘ s?,k'TEGS o

GOAL: YSU WILL BE RECOGNIZED AS A COMMUNITY-ENGAGED CAMPUS BY THE CARNEGIE FOUNDATION
IN EDUCATION; HEALTH; PROSPERITY AND EQUITY; AND ARTS AND CULTURE.

BUSINESS STRATEGIES: SUPPORTING IT TACTICS:

Strategy: Aggressively pursue and secure regional, state,

: : . _ » Established Guest WiFi campus-wide to enable
national, and foundation funding in support of university and

community priorities community engagement for campus visitors (In
Strategy: Inventory, communicate, and coordinate all
community engagement activities process)

Strategy: Develop a framework to optimize, coordinate, and

. * Activate guest accounts for limited access to YSU
manage communlty engagement

Strategy: Establish community engagement and experiential computing resources (Ongoing)
learning as key components of the YSU educational
experience through an enhanced new student experience, * IT Engagement with Workforce Development

and enhanced coordination of community and business

engagement initiatives Program (In-process)

Strategy: Update University policies and guidelines for « IT Engagement with Excellence Training Center
tenure, advancement, and promotion across departments
and divisions to reflect the importance of community (ETC) (In-process)

engagement initiatives and activities
Strategy: Broadly incorporate community engagement and
experiential learning into curriculum

* |IT Support of numerous community outreach

initiatives (On-going)



https://ysu.edu/sites/default/files/RESOLUTION%20to%20Approve%20BOT%20SP%20Taking%20Charge%20of%20Our%20Future.pdf
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