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Capri S. Cafaro, Vice Chair 
All Trustees are Members 
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AGENDA 

A. Disposition of Minutes for Meeting Held June 2, 2021 

B. Old Business 

C. Committee Items 

C.1.a. = Tab 1 

C.2.a. = Tab 2 

C.2.b. = Tab 3 

C.2.c. = Tab 4 

C.3.a. = Tab S 

1. Finance and Facilities Consent Item* 

a. Resolution to Modify Cellular Equipment Usage Policy, 3356-4-12 

2. Finance and Facilities Action Items 

a. Resolution to Approve Proposed Housing and Courtyard Room Rates and Other 
Charges 
Joy Polkabla-Byers , Associate Vice President of Student Experience, will report. 

b. FY 2021 Operating Performance and Year-End 
Neal McNally, Vice President for Finance and Business Operations, will report. 

c. Resolution to Approve lnterfund Transfers 
Katrena Davidson , Associate Vice President for Finance and Controller, will report. 

3. Finance and Facilities Discussion Items 

a. Planning and Construction Projects Update 
John Hyden, Associate Vice President, University Facilities, and Rich White, Director of 
Planning and Con truction , will report. 

*Items listed under the Consent Agenda require Board approval · however they may be presented without 
discussion as these item include only non-substantive changes. 



C.3.b. = Tab 6 b. IT Update 
Jim Yukech, Associate Vice President and Chief Information Officer, will report. 

c. Report of Audit Subcommittee 
A verbal report of the Audit Subcommittee will be presented. 
Michael A. Peterson will report. 

d. Report of Investment Subcommittee 
A verbal report of the Investment Subcommittee will be presented. 
Capri S. Cafaro will report. 

D. New Business 

E. Adjournment 



T YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MOD IFY 
CELLULAR EQUIPMENT USAGE POLICY, 

3356--t-12 

WHEREAS, Un i ersity Policies are rev iewed and reconceptualized on an ongoing 
basi : and 

WHEREAS, thi s process can resu lt in the modification of ex isting po li cic . the 
creation of new pol icie , or the deleti on of po li cies no longer needed : and 

WHEREAS, ac ti on is req uired by the Board of Trustees prior to replacing and/or 
implementing mod ified or new ly created po li cies. or to rescind ex isting policies: and 

WHEREAS, the Ce llular Equ ipm ent U age policy hn been rev iewed pur uant to the 
li ve-yea r review cycle. and formatted in accordance vv ith Policy .,356-1-09. 
Development and Is uance of nivcr ity Policies. 

OW, THEREFORE, BE IT RE.SOLVED, that the Board of Trustees of 
Youngstow n State Uni vcr ity doe hereby approve the mod ifi cation or the Uni vers ity 
Policy Ce llul ar Lq ui pmcnt sage. po li cy number 3356-4-1 2. shovv n a · Ex hibit _ 
at tached hereto. /\ copy of the pol icy indicating changes to be made i a lso attac hed. 

Board of Trustees Meeting 
September 2, 2021 
YR 2022-



3356-4-12 Cellular equipment usage. 

PreYious Policy· Number: 1011 .0 I 
Responsib le Division/Office: Information Technology Services 

Responsible Ofticer: VP for Finance and Business Operations 
Revision Histo ry: January 2005 ; June 2011: March 2016: Sq11c111b1..-r 

2021 
Board Commi1tee: Finance and Faci lities 

Effective Date: Mareh Hi, 2Q16Scptcmbcr 2,202 I 
Next Review: ~ 2026 

(A) Policy statement. Youngstown state university (--YS U .. ) provides cellular 
capable equipment to emp loyees who. by the nature of their work. are 
approved to use ce llular phones and other devices to conduct uni versity 
business. Technical support will on ly be provided for designated 
universi ty-i sued ce llular equipment. 

(B) Purpo e. Thi . policy establishes guide lines to sati sfy the need fo r 
university-owned cellu lar capable equipment. The provisions o r thi s 
policy app ly to all employee of YSU. including those who acquire 
cellular equipment and services through grants or contracts. This policy 
also allows the university to meet internal revenue services (--IRS .. ) 
regulation and it fiduciary responsibility to the taxpayers of the state of 
Ohio. 

(C) Procedures. 

(I) The university shall leverage strategic sourcing opponunities b) 
maintaining a single carrier cellular sol uti on in the delivery ol' it · 
university-issued cellular equipment and services. University
issued cellular equipment sha ll be limited to standard offerings: a 
standard voice phone. a standard smartphone. and a standard 
cel lular mobile data accessory (i.e .. USB modem). The current 
standard offering in each category shall be based on the ava il ab ili ty 
of current commercial models and all standard offerings wi ll be 
provided technical support through the YSU tech desk . 



3356-4-12 

(2) 

(3) 

2 

Cellular equipment not conforming to the standard offerings. 
university-O\,\ ned or otherwise. does not quali fy fo r technica l 
support for dev ice operat ion or connectivity to uni versity systems. 

Requests for a cellular-capable device ma) be made any time 
during the fi sca l year and must be procured centrally through the 
uni vers ity"s office of in fo rmation techno logy services c·tTs··). 
Cellular capable devices acquired with un iversity funds may not be 
purchased \Vith a departmental purchasing card or through any 
other means. 

(a) 

(b) 

(c) 

Requests for nonstandard devices. as determ ined by ITS. 
should be accompanied by written justifi cation and the 
signature approval of the requestor· s supervisor and 
appropriate execut ive k vel offi cer, as defined by rule 3356 
7 35 orlhe Adminislrnli1,•e Code. Any additional costs 
assoc iated with nonstandard dev ices "viii be borne by the 
requesting department. 

Additional accessories for uni versity-issued equipment 
should be procured locally through the originating 
department. 

Uni versity-issued cellular equi pment and services may be 
used fo r incidental personal ce llular purposes as defined by 
IRS tax lav\ and in accordance with rule 3356-4-09 of the 
/\dmi nistrative Code. Employees must reimburse the 
university fo r an) liability incurred through the personal 
use or the issued ce llular equipment. Amounts. if any. to 
be reported on an employee·s W-2 form for non-incidental 
personal use will comply with IRS guidel ines. 

(d) Uni versity-issued ce llular equipment and serv ices shall be 
bi lled to the ass igned department through a monthl y 
charge back process. The financ ial manager of the assigned 
budget must approve the initial requests fo r un iversity
issued cellular equ ipment and/or services and for changes 
in equipment and/or services. 

(e) Use of the ce llular dev ices in any manner contrary to local. 
state. or federal laws will constitute misuse and may result 



3356-4-12 

in the loss of use of university cellular equipment and/or 
other actions according to rule 3356-4-09 of the 
Administrative Code. 

( f) Use of the university-issued cellular equipment must 
comply with rule 3356-4-13 of the Administrative Code 
with regard to the transmission and storage of sensitive 
information on the cellular equipment. 

(g) Note that university-issued cellular devices are owned by 
the university. Business-related activity on a cellular
capable device is subject to public records and other 
applicable laws. regulations. policies. and procedures. 
Employees should refrain from the use of university
provided cellular equipment while driving. 

2 



3356-4-12 Cellular equipment usage. 

Responsible Division/Office: 
Responsible Officer: 
Revision History: 

Board Committee: 
Effective Date: 
Next Review: 

Information Technology Services 
VP for Finance and Business Operations 
January 2005; June 2011; March 2016: September 
2021 
Finance and Facilities 
September 2, 2021 
2026 

(A) Policy statement. Youngstown state university ("'YSU .. ) provides cellular 
capable equipment to employees who. by the nature of their work. are 
approved to use cellular phones and other devices to conduct university 
business. Technical support will only be provided for designated 
university-issued cellular equipment. 

(B) Purpose. This policy establishes guidelines to satisfy the need for 
university-owned cellular capable equipment. The provisions of this 
policy apply to all employees of YSU. including those who acquire 
cellular equipment and services through grants or contracts. This policy 
also allows the university to meet internal revenue services (""IRS .. ) 
regulations and its fiduciary responsibility to the taxpayers of the state of 
Ohio. 

(C} Procedures. 

(I) The university shall leverage strategic sourcing opportunities by 
maintaining a single carrier cellular solution in the delivery of its 
university-issued cellular equipment and services. University
issued cellular equipment shall be limited to standard offerings: a 
standard voice phone. a standard smartphone, and a standard 
cellular mobile data accessory (i.e., USB modem). The current 
standard offering in each category shall be based on the availability 
of current commercial models and all standard offerings will be 
provided technical support through the YSU tech desk. 



3356-4-12 

(2) 

(3) 

Cellular equipment not conforming to the standard offerings. 
university-owned or otherwise, does not qualify for technical 
support for device operation or connectivity to university systems. 

2 

Requests for a cellular-capable device may be made any time 
during the fiscal year and must be procured centrally through the 
university's office of information technology services (""ITS .. ). 
Cellular capable devices acquired with university funds may not be 
purchased with a departmental purchasing card or through any 
other means. 

(a) Requests for nonstandard devices, as determined by ITS. 
should be accompanied by written justification and the 
signature approval of the requestor·s supervisor and 
appropriate executive level officer. Any additional costs 
associated with nonstandard devices will be borne by the 
requesting department. 

(b) Additional accessories for university-issued equipment 
should be procured locally through the originating 
department. 

(c) University-issued cellular equipment and services may be 
used for incidental personal cellular purposes as defined by 
IRS tax law and in accordance with rule 3356-4-09 of the 
Administrative Code. Employees must reimburse the 
university for any liability incurred through the personal 
use of the issued cellular equipment. Amounts. if any. to 
be rep011ed on an employee·s W-2 form for non-incidental 
personal use will comply with IRS guidelines. 

(d) University-issued cellular equipment and services shall be 
billed to the assigned department through a monthly 
chargeback process. The financial manager of the assigned 
budget must approve the initial requests for university
issued cellular equipment and/or services and for changes 
in equipment and/or services. 

(e) Use of the cellular devices in any manner contrary to local, 
state, or federal laws will constitute misuse and may result 
in the loss of use of university cellular equipment and/or 
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other actions according to rule 3356-4-09 of the 
Administrative Code. 

( t) Use of the university-issued cellular equipment must 
comply with rule 3356-4-13 of the Administrative Code 
with regard to the transmission and storage of sensitive 
information on the cellular equipment. 

(g) Note that university-issued cellular devices are owned by 
the university. Business-related activity on a cellular
capable device is subject to public records and other 
applicable laws. regulations. policies. and procedures. 
Employees should refrain from the use of university
provided cellular equipment while driving. 

2 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO APPROVE PROPOSED HOUSING AND 
COURTYARD ROOM RA TES AND OTHER CHANGES 

WHEREAS, Ohio law provides that each Board of Trustees of state-ass isted 
institutions of higher education may establ ish special purpose fees, service 
charges , and fines and penalties; and 

WHEREAS, Univers ity Housi ng is seeking to adj ust certain housing rates and 
charges; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the proposed adjustments to 
rates , as shown in exhibit _ attached hereto. 

Board of Trustees Meeting 
September 2, 2021 
YR 2022-



Courtyard Apartments Rates and Fees Effective FY22 

YOUNGSTOWN STATE UNIVERSITY 

Y Housing& 
Residence 
Life 

Previous years, residents in Courtyard Apartments were required to maintain a renter or liability po licy during 
their lease term, which provided limits of liability to third parties in an amount not less than $100,000 per lease 
term. Residents were required to provide Courtyard managemenl with a written proof of compliance. For fall 
2021, RISE is now requiring a Resident Shield fee ($120) of which covers damage protection and liabili ty 
protection beyond the normal wear and tear within the apartment. Th is is required to be paid prior to moving in. 

Courtyard Apartments Rates and Fees Effective FY23 

Rates have nol increased since fal l 20 19 for Courtyard Apartmenls. A proposed increase of no more than 2.4% for 
l bed and 1 bath is being requested for the 2022-2023 school year. 

a. FY 2020-2021 
i. $835 1 Bed and I Bath 

ii. $710 2 Bed and 2 Bath 
i i i. $620 4 bed and 2 Bath 

b. FY 2 0 21 · 2 0 21 
i. $835 1 Beel and I Bath 

ii. $7102bedand2Bath 
111. $620 4 Bed and 2 Balh 

C. Proposed FY 2022-2023 
i. $855 1 Bed and I Bath (2.4%) 

ii. $725 2 bed and 2 Bath (2. 1%) 
iii. $630 4 Bed and 2 Bath (1.6%) 

Housing & Residence Life Proposed Rate Changes for FY23 

In looking ahead, Housing & Residence Life proposes the following changes for consideration: 

1) Continuation of increase to the room & board rate for the incoming Penguin Tuition Promise cohort 
($5,008/semester and $10,016/academic year). While the$ l 0,016 charge w ill remain the sa me for 
studenls in the Fal l 2022 cohort for al l 4 years (should they choose to continue living on campus), per the 
Chartwells contract, board cha rges are expected to continue to increase annua lly by 3% ($ 121). This 
$10,016 cohort price includes a 4% ($241) increase to the room portion of 'room & board' t o assist in 
absorbing the offset over the span of the 4-year PTP as room revenue is reduced each year to accommodate 
for the increase in board. Example below: 

• FY 23· Fall 2022 Cohort pricing of$10,016 (room= $5,850 and board= $4,166) 
• FY 24· Fall 2022 Cohort pricing remains $10,016 (room= $5,725 and board= $4,291 ) 
• FY 25· Fall 2022 Cohor t pri cing remains $10,016 (room= $5,596 and board= $4,420) 
• FY 26· Fall 2022 Cohort pricing remains $10,016 (room= $5,463, and board= $4,553) 

2) Summer rates increase of 1.5% ($36) to account for the CPI increase we see annually from Chartwells 
Dining for meals 

3) The temporary reduced single room COVID rate ($500 compared to the previous $1,440) w ill be el iminated 
as access to the COVID vaccine continues, restrictions li ft and the pandemic ultimately eases. The 



temporary reduced rate was received very well by our residential population and did prompt 
consideration for a permanent reduction of some degree. Moving forward, Housing proposes the new 
single room upcharge of $750/semester in order to make single room accommodations more financially 
accessible for more YSU students to consider. 

4) A change to the tiered housing cancellation fee structure is also proposed: 
• Currently, there is a detailed timeline that lists four different cancellation scenarios and costs. In 

order to streamline this structure, the cancel fee will be one amount ($250) that matches the pre
payment amount (also $250) 

• This $250 cancel fee would be charged in any instance where a student cancels their housing 
contract beyond May 13 (academic year contracts) or December 16 (spring only housing contracts). 
Before these dates, cancellation would result in no charge to the student 

• In instances where a student cancels and is no longer a registered YSU student, a cancellation fee 
would not be charged. This enrollment-friendly strategy attempts to leave the door open for future 
transfer opportunities should the student ultimately reconsider YSU down the road 



Courtyard Apartments Rates and Fees - Effective Fall 2021 

DAMAGE AND CLEANING CHARGES 
Following is a non-exclusive list of common damages/cleaning issues and the associated dollar amount that will be charged to the tenant. It is not a complete 
list because some incidents must be handled on a case-by-case basis. All amounts for charges assessed to tenants are due with the following months' rent 
payment. If charges are assessed at move-out, fees will be deducted from the security deposit. No charges will be assessed without fully considering 
" reasonable wear and tear". 

ALL PRICES SUBJECT TO CHANGE AT ANYTIME WITHOUT NOTIFICATION-Major repairs will be handled on a case-by-case basis. 

Apartment swipe card $55.00 
Mail box/Bedroom key replacement $55.00 each key 
Laundry key $55.00 
Screen replacement $33.00 
Fire extinguisher replacement $65.00 approx. 
Smoke alarm tampering $100.00 (plus replacement cost, if applicable) 
Door repair only (minor niches-fill and paint) $45.00 
Interior door replacement (door jamb replacement may be extra) $120.00 aporox. 
Exterior (unit) Door Repair (replacement) $350.00 approx. 
Window glass replacement ' $50.00 
Blind bracket replacement-large blind $20.00 
Blind bracket replacement-small blind $10.00 
Carpet stains, tears or burns needing a replacement section $75.00-$2,000.00 depending on damage 

Carpet deodorize $40.00-$200.00 depending on damage 
Carpet cleaned (bedroom only) $40.00 
Carpet cleaned in entire apartment $130.00-$150.00 (depending on unit type) 
Vinyl flooring (kitchen/bath) Vendor replacement costs 
Removal of sticky of double-sided tape $10.00 per room 
Pin holes (quantity or 8 pin holes) $10.00 per room 
Cleaning (this fee will be charged for the following if they are not cleaned $25.00 each room 
upon move-out: appliances (inside/outside), cabinets (inside/outside), 
counter tops, sinks, toilets, tub, floors swept/mopped, carpets vacuumed, 
blinds dusted/wiped down, ceiling fan blades, windows, bedroom and 
closets. 

Garbage disposal replacement due to resident neglect/damage $85.00 approx. 
Drain cleaning (due to resident neglect or fa ilure to comply with $45.00 
maintenance instruction) 



Garbage removal $30.00 per bag 

Replace door knob (interior) $20.00 
Replace/rekey dead bolt (bedroom door) $35.00 

Replace door stop $10.00 
Clean furniture $75.00 

Furniture Rep lacement Cost 

TV stand $250.00 or vendor replacement costs 

Cocktai l table-large $260.00 or vendor replacement costs 

Cocktai l table-small $160.00 or vendor replacement costs 

End table $140.00 or vendor rep lacement costs 

Sofa $650.00 or vendor replacement costs 

Living room chair $450.00 or vendor replacement costs 

Mattress $250.00 or vendor replacement costs 

Bed frame $150.00 or vendor replacement costs 
4-drawer chest $300.00 or vendor replacement costs 
Desk chair $100.00 or vendor replacement costs 

Bar stools $90.00 or vendor rep lacement costs 
Computer desk $250.00 or vendor rep lacement costs 

Nightstand $140.00 or vendor rep lacement costs 
Ceiling fan $100.00 or vendor replacement costs 

All light fixtures/towel bars/toilet paper holder/toilet/faucets/shower head $25/hr. plus manufacturer replacement costs 
2021-2022 Rates 2021-2022 Rates 2022-2023 Rates 
1 Bed and 1 bath $835 $855 
2 Bed and 2 Bath $710 $725 
4 Bed and 2 Bath $620 $630 
RISE Resident Shield 

Damage Protection & Liability Protection $120.00 

Damage Protection covers you for damages that go beyond the normal wear 
and tear of apartment living. For $120 per lease term, any damage costing 
up to one month 's rent is covered on move-out. Stains, broken furnitu re, 
and similar issues won 't be a worry. Liability Protection shields you from 

liability of up to $100K. For $120.00 per lease te rm, you are protected in the 
case of a major incident. Avoid out-of-pocket expenses shou ld damages 
require flooring rep lacement, water extraction, and simi lar big-budget 
repairs. 
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H&RL Damage Bill ing Charge List 

Effective FY23 

Beds 

Bed (replacement cost) 240 

Loft kits (replacement cost) $180.00 

Rebunk beds 10.00/person 

Mattress (replacement cost) 180 

Carpet 
Clean Stain (Cleaning contractor) 35 

Room clean (Steam Act ion) 75 

Ceiling 
Plastic light cover 20 

2'x2' tile 20 

4'x2 ' tile 20 

l 'xl' tile 10 

Paint cei ling (Lyden/Cafaro House 4th floor rooms) $65.00 

Closets]Wardrobe's 
Door Repair (chips) 20 

Door Replacement 50 

Shelf Replacement 20 

Closet handle 10 

Mirror 15 

Towel rack 20 

-- Desks --
Recover desk chair 90 

Desk chair (replacement cost) 150 
Desk top 35 

Walls 
Baseboard damage S.00 per foot 
Small hole (ie nail hole, tack hole) 3.00 per hole 

Paint 1 wall 50 
Paint room 200 

Patch Hole 65 
Cable jack 10 
Utility Cover 10 

Doors 
Adhesive Removal 2.00 per sticker 

Door stop 20 

Lost keys 55 
Number plate [replacement cost) 30 
Refinish 50.00/side 
Peep holes 10 
Door knob (replacement cost) 20 
Door Frame (paint) 35 
Door (replacement cos t) 250 

.. Windows 
Broken window 75 
Broken lock (replacement cost) 10 
Repair Screen 15 
Replace Screen 40 
Replace Securi t y Screen 125 
Repair blinds (Lyden House) 25 
Replace blinds (Lyden House) 65 
Replace blind slat (Lyden House) 5 

, ,..,._ .... ~-, Joi< " ~--~i~i;,1 : ~:, ·-·· - Restrqoms 
Faucet aerators 5 
Intentional clogging(includes cleaning fee) 60 
Mirror 100 
Paper towel dispenser (replacement cost ) so 



Shower curtains 10 
Soap Dispenser 25 
Toilet tissue dispenser 25 
Wastebasket 30 
Sta ll doors 100 

Emergency Equipment 
Fire alarm indicator 100 
Refill/Replace Sib CO2 Extinguisher 130 
Refil l/Replace Water pressure 80 
Refill/Replace lOlb Dry Extinguisher 60 
Smoke Sensor Damage (replacement cost) 180 

Smoke Detector 100 
Fire bubble so 

Heater/Air Conditioning Units 
-

Unit Switch 60 

Radiator Cover Damage 40 

. Common Areas 
Wall lights 100 

Round lights 100 

Chrome def users 85 
Broken window 200 

Large bulletin board 100 

Ceiling light (2'x2 ' ) 125 

Coffee Table (replacement cost) 260 

Lobby Chair (replacement cost) 400 

Lobby Chair (recover) 300 

Lobby Couch (replacement cost) 800 

Lobby Couch (recover) 600 

Tables (repair) 35 

Exit Sign (replacement cost) 100 

Recover pool table 250 

Trash can (replacement cos t) 100 

Miscellaneous 
Room Clean so 
Improper Checkout 35 

Packing up room (includes Improper checkout) 60 

Clean up vomit 65 

Room waste basket 10 

Mailbox key replacement 5 

Replace vacuum 100 

Toilet seat 25 

Water fountain {rep lacemen t cost) 360 

Pool Stick 15 

Ping pong paddle 5 

Motion sensors 75 

Labor rate 20.00 per hour 



RESOLUTION TO APPROVE 
INTERFUND TRANSFERS RELATED TO

FY 2021 YEAR-END OPERATING PERFORMANCE

WHEREAS, University Policy Number 3356-3-11.1, Budget Transfers, requires 
Board of Trustees approval for inter-fund transfers of $100,000 or more for 
operating purposes; and

WHEREAS, certain accounting and budget adjustments and transfers outside the 
operating budget are necessary during the course of a fiscal year and at the end of 
a fiscal year; and

WHEREAS, the University strategically utilized federal COVID-19 relief funds
during the course of FY 2021, resulting in year-end fund balances in the general 
and auxiliary funds, which have been transferred to the Operating Carry-Forward 
Fund in accordance with the University’s year-end accounting procedures.

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the transfer of funds from the
Operating Carry-Forward Fund, as detailed in Exhibit __.

Board of Trustees Meeting                                                                               
September 2, 2021
YR 2022-

y YOUNGSTOWN 
STATE 
UNIVERSITY 



EXHIBIT ___

From To

Operating Carry-forward fund $13,732,794

FY 2022 General Fund Budget (already $4,295,904
approved as part of FY22 budget)

COVID-19 Projects designated fund             4,972,066

Academic Funds:
Tech./Lab Material Fee Carry-forward     1,276,928
College Fees Carry-forward              1,103,180
Program Fees Carry-forward           148,446
Subtotal 2,528,554

Auxiliary Plant Funds:
Housing Services Plant Reserve          989,450
Andrews Rec Center Plant Reserve      321,311
Parking Services Plant Reserve    316,414
Kilcawley Center Plant Reserve          309,095
Subtotal 1,936,270

Total $13,732,794 $13,732,794

Related to Year-End FY 2021 Operating Performance
Interfund Transfers Requiring Board Approval

YOUNGSTOWN STATE UNIVERSITY



y YOUNGSTOWN 
STATE 
UNIVERSITY 

FY 2021 ~, and FY 2020 Operating Performance 

General & Auxiliary Funds 
8/3 0/~ I (:;ub,icc1 Ill a~i:ount ing & amli1 at.l_i u, t1111.:11t s) 

FY2021 * FY2020 Difference 

Revenue $ 171.11 3.43 7 $ 173 .1 39. 192 ($2.025.755) 

Expenses l-+ 5.425.820 165 .658.66 1 (20.232 .84 1) 
Transfers Out (In ) 11 ,954 .823 4.936.29 1 7.018.532 
Total Ex pen e & Transfers 157.3 80.643 170.594,952 ( 13.2 14.309) 

Ending Balance S13,732 ,79-t ,,. $2,544,240 SI 1,188,554 

% Change 

-1 .2% 

- 12.2% 
142 .2% 

-7.7% 

-+39.8% 

*The FY 202 1 ending balance \\ a - direc t I) im pac ted by one-ti me 1-cdera l COV ID-19 relief fun ding 
authorized by the Coronav iru /\ id. Reli ef & Economic ccurity /\c t. the Co ronav iru Reli e r & 
Recovery & Supplementa l Appropriati ons Ac t, and the Ameri can Re. cue Plan Ac t. To date. 
YS 's in titutional Funding from th ese federal COVIi) reli efrund tota l $38.7 million. oh,hich 
$27 .9 mill io n we re expensed. encumbered and tra n ferred by the Uni er ity during FY 2021 in 
accordance \.\- ith restri cted u e · prescribed b) the U.S. Treasury Department and the U. 
Department of Educati on. 



T YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO APPROVE 
I NTERFUND TRANSFERS 

WHEREAS, Uni ersity Policy umber 3356-3-11 .1. Budget Tran fer . requires 
Board of Trustees approval fo r inter-fund transfers of $ I 00.000 or more fo r 
operating purposes or fo r any purpo e other than a specific capital improvement 
project, for capital improvements or construction projects of $500.000 or more. 
and fo r transfe r out of operating reserve rega rdless of amount: and 

WHEREAS. cenain accounting and budget adju ·tment and tran fer · out side the 
operating budget are neces ary during the course of a fi sca l ear and at the end of 
a fi scal year. 

NOW, THERFORE, BE IT RESOLVED, that 1hc Boa rd of Tru. tee. of 
Youngstown State Uni er ity does hereby approve the tran fer of funds. as 
detailed in Exhibit 

Board of Trustees Meeting 
September 2, 2021 
YR 2022-



y 
FROM 

Fourlh Quarter 2021 

Higher Edm.:iltion Emergency l{clicl'Fu nd -
Institut ional Portion 
( Restricted Fund) 

llighcr Educ:.u ion Erm.: rgcncy l{clicrFund -
Insti tutional l )<1rtion 

(Rcstrictcd Fu nd) 

First Quarter 2021 

Debt Service Rexen •e Fund.,· 

General Fund Debt Scrvicc lksl:rvc 

( Unrestri cted Plant Fund) 

Genera l F und Debi Scrvice lk servc 

(U nn.:s tricted Pl ;,in t Fund) 

WCB/\ Gil'ls 
(Restricted Plant Fund) 

Dehl Sen·ice Fund.,· 

Hond Fu nd - Series 20 I 1 

Bond Fund - Series 20 111 

Bo nd Fund - Series 20 1 I 

Bond Fund - Series 211 111 

Equ ipment Note Payah lc 

Y(ll'NCSl'O\\'N STATE 11 :\'IVERSIT\' 
I nh.·rfund Trnnsfcrs Rcquirinj.! Huard ,\prro\'al 

Tr:insfcrs O utsid e of the Operating Budge-I 
l{cquestcd Transfers for Fourth Quarh.· r 2021 i..~ First Qu:1rlcr 2022 

TO 

Stahilizatit1n Rcst .. T \L' 

( l k sig1rnh:d Fu11LI) 

S1ahilizatil111 lfrs1.:n c 

( Dcs1gnah.:d Fund) 

Bum.I Fund - Series 20 I 6 

Bond Fund - Series 2021 

l\ond Fund - Series 2016 

Oehr Service mu/ R esef\'e Fund.-. 

Bumi FunLI Se ries 202 1 

Bond hmd Series 2021 

I lous ing Debi Servii.:e Reserve 

(l Jnrcstrii.:tcd Plant Fund) 

Park ing Dehl Service Reserve 

( l Jm cstric1ed Plant Fund) 

(icncrn l Fund Debt Scrvicc lkscrve 

(l lnres1ri1.:1cd Pl ant Fund) 

AMOUNT REASON 

S l.06XA9X Tnins li.:r for rc i111bursc1m:111 of cstimatc..:t.l FY20 facu lt_, cusls 

assm:iatc<l wi th the transition to rcmoll: learning.. 

S7.976.830 T r;ms li.:r fo r n.: imhurscmcnl ot'cstimati.:d los t n: ,·c1u11: li,r 

FY20 anJ FY2 I . 

$ 1. '1 75.536 

S32X. 768 

$2 3 1.983 

Tra n.'ifen; ttJ111/i11;,: S2,536,2H 7 to Ji111tl portion of ,.- >'22 
Dehl Serw·ce. 

Portion supportcd h~ (icner:.i l Fund 

l'ortl o11 suppo n ed hy (iencral Fund 

Portion atlrihutcd tu the \VC BJ\ 

Trt11Hji!n w dose out reji11u/ed debt .,·e fl'ice ji111d.\· lo 11 e111 
tleht .\·ervic:e a11d re.,·a11e fu nds and a frun.'iji!r fa 11u,1 •e 

e.,-c:e.ufumls in note puyuble debt .,·en1icejlmd to resen e 

ji111d. 

$426.311 l'orlion supporh.:tl hy I lous ing . 

$ 11 0.52 1 l'orlion s upporled hy l'arki ng . 

S953 .577 Rcs idual to Debt Service Reserve . 

$284.68 2 lfrs id ua l IO Dehl Serv iL:e Reserve . 

$342.(Hl<l Res idual n.: suhcd from d ose o ut ofpmji.:e t i.:s crn w fund . 

1 of 2 
11.111,kl tq>oll h In:! I \ cU, >11 K,:po,H 

l',.:11.m:,t I\\ t .,11ut>lk1, u1r,cc 



FROM 

Other 

Stabilization Reserve 
{Dcsignatcd Fund) 

Sick Leave Co nversion Fund 
(Des ignated Fund) 

TO 

COV I ll-1 'J l'rojects l'tmd 
(l)esi~11atcd F1111d) 

lkcghl ) Cc11tcr rraining. Room 

( l<L's1rich.:d l'lant hm<l) 

AMOLI T REASON 

$2.8 15.070 rrans li.:r to l'und projects. 

$550.000 lntcr l'u11<l Lmm to pro vide bridge linandng. li)r projcl'.t. 

2 of 2 
11.111,1"1 ,~·pml h HI 21 hlh•ll k.<!11<'11 

l'1cp,u,:,! I\\ ( un1111llcr, Ocli~c 



YSU Capital Projects Summary: Bon rd Proj ec ts Update 7/27/202 1 

Projects in Progress: 

Edmund J. Salata Complex Renovations 

YSU 2021 -1 

Cushwa Hall Physical Therapy Renovations 3 

YSU 2021-2 

Parking Deck Renovations 

YSU 2021-4 

Ward Beecher Science Hall Renovations 3 

YSU 2021-5 

Campus Development 

YSU 2122-10 

Kilcawley Restroom Renovations 

YSU 2021-13 

$360k (Capital Funds) YSU Staff. United Contractors 

The Salata Complex is home to Facilities, Grounds, Planning and 

Construction, Central Receiving and the Mail Room. This project will 

rep lace inefficient windows, renovate the restrooms, replace stai rs, 

upgrade some finishes and also wil l include minor HVAC upgrades . 

This project was successfully bid and United Contractors was the low 

bidder. This project is underway and will be complete by October 

2021. 

$327k {Capital Funds) YSU Staff. Murphy Contracting 

This project will use the rema ining funds in the Cushwa Hall Physical 

Therapy capita l line to continue work in restrooms, stairwells and 

other support areas. This project was successfully bid and Murphy 

Contracting is the low bidder. This project will be complete for Fall 

2021. 

$600k {Local Funds} Walker Consultants. Ram Construction 

This project will be the maintenance and upgrades to the M30 and 

M60 parking decks. This project was successful ly bid and Ram 

Construction was the low bidder. This project is underway and will be 

comple te for the start of Fall semester . 

$290k {Capital Funds) YSU Staff. 8&8 Contractors 

This project will use remaining capita l funds to continue upgrades in 

Ward Beecher. Work on the entryways, stairwells and minor HVAC 

upgrades will be completed . This project was successfully bid and B&B 

Contractors had the low bid. Th is project has begun and will be 

complete by late September/early October. 

$750k (Capital Funds) YSU Staff. Daniel Terreri and Son 

This project will be the upgrade and/or replacement of concrete 

walks, brick walks, drive entran ces, reta ining walls, accessibility ram ps 

and exterior stai rs and railings across campu s. This project was 

successfully bid and Daniel Terreri and Son are the low bidders. Th is 

project is underway and wil l be complete before the start of Fal l 

classes. 

$285k {Local Funds} YSU Staff. Murphy Contracting 

Th is project will be the renovation of several restrooms within 

Kilcawley Center. Successfully bid, this proj ect is underway and w ill be 

complete by late August/early September. 



Projects Currently at Controlling Board: 
• Utility Distribution Upgrades and Expansion A/E - GPO Group 

• Property Acquisition - Lacivita Property (Flower Shop) 

• Workforce Development - ETC Equipment 

RFQ's Posted to OFCC Website for Design Services: 
• None at this time. 

Projects Currently Advertised for Bids: 
• Stambaugh Stadium Classroom and Beeghly Physical Therapy Room 

Projects in Development for 2021/2022: 
• Building Envelope Renovations 

• Utility Distribution Upgrades/Expansion 

• Moser Hall Renovations Phase 1 

• Elevator Safety Repairs and Replacements 

• IT Infrastructure Upgrades 

• Greenhouse Renovations 

• Early Head Start Classroom Renovation BCOE 

$2,100,000 

$2,250,000 

$1,300,000 

$1,500,000 

$1,000,000 

$460,000 

$50,000 



YSU IT Strategic 
Technology Plan 

y 

Technological Innovation for 
Strategic Transformation 

Board of Trustees Meeting 

September 1, 2021 

STUDENT FUTUR!.5 
MDLIFE LONG 
I.URNING 

ACADEMIC 
DISnNCTION MD 

DISCOVERY DF 
KNOWLEDGE 

COLLECTIVE IMPACT 
WITH THf REGION 

Take Charge of Our Future Resolution 
Technology-related statements: 

• Attain a level of technological capacity and competency 

• Integrated systems in order to achieve strategic objectives including: 
• Program optimization and prioritization 

• Student success strategies - including degree maps and auditing 

• Teaching and learning outcomes assessment 

• Student portfolios 

• Accreditation, and other quality and effectiveness enhancement 

technologies 

• Use reliable data created through a governance structure to 

generate and analyze information to create insights for 

well-informed decision-making 

y 

STUDENT FUTURES 
Alllt>UFE LONG 
UARNJNG 

ACADEMIC 
DISTINCTION AIID 

DISCOVERY OF 
KNOW\.EDGE 

COUfCTIVE IMPACT 
WITH THE REGION 



IT Guiding Principles: 
FY21-FY23 

Student Success & 
Experience 

Optimization 

Engagement 

Innovation 

ilit1es an 
experience by implementing and optimizin 
enabling technologies for academic 
achievement. 

i=;,=,;:===c--====--:;=---=; - - - __j 
• Imp ementing new, or en ,ancrng ex,s ing, 

technologies to generate a posltive Return on 
Investment (ROI) and enable process 
transfor ation. 

·• Engage In erna y &: eg1ona y to promote 
standardization and consolidation of IT 
services. 

• -loo ing ec no og1'es' 
address the educational and research needs 
of faculty, graduate students, undergraduates 
and re.search partners. 

Current Planned 

ANALYTICS $ $$$ Will enable investments in Analytics/Bl 

APPLICATIONS 

INTEGRATION 

INFRASTRUCTURE & 
CYBERSECURITY Significant investments 

made in Infrastructure in 
2016-2021 



STUDENT SUCCESS 
& EXPERIENCE 

OPTIMIZATION 

ENGAGEMENT 

Current 

$ 

Planned 

$$$ DegreeWorks, CRM Advise, Blackboard 
Ultra, YSU App 

Banner 9 Self-Serve Modules, CRM Recruit 
expansion, Ellucian SAP 

vCSO & OBA engagements with Kent, 
Ellucian MSA, BlackBoard MSA 

INNOVATION 
Oracle Cloud, YSU App Cloud, 
ETC, Workforce Development 

s 

Higher Education Technology 
lley Challenges 

UBUni'{ersity· 
Busmess 

y 

1. Data Security => vCSO, MFA, Ransomware Plan 

2. Student Success Support => CRM Recruit/Advise/Advance & Banner 9 Self-serve 

3. IT Staffing => ITS Career Ladder, Flexible Work Policy 

4. Data-en a bled Culture Creation => Take Charge of our Future Resolution 

5. D igita I I ntegrati On => Core "First" approach, Ellucian Ethos 

6. Data Governance => Addressing Integrity through IT Governa 

7. Adapting to Change => Leadership as "Change Agents" 

All of these "Key Challenges" are addressed in the IT Strategic Plan 

STUDENT FUTURES 
AIIDUFE LONG 
LEARNING 

ACADEMIC 
DlStlNCTION MO 

DISCOVERY OF 
KNDWLEOG! 

COLL!CTIVE IMPACT 
WITH TH! REGION 



Information Technology Services 
l(ey Performance Indicators (l<Pl's) 

• How has IT supported the 
academic mission of YSU? 

• How has IT helped 
advance academic 
excellence? 

• How has IT impacted the 
teaching-learning 
process? 

How do we quantify these 
metrics? 

y 

y 

Total number of training programs offered and the 
total number of participants 

% of IT investment by academic & business initiatives 

% of IT efforts committed towards student experience 
and success initiatives 

IT Customer Satisfaction 
Scores (CSAT} delineated by 
Faculty, Students & Staff 

Availability of core systems 

Questions? 

S'T\JDElfT FUTURES 
MoUFELONG 
IZARNING 

ACADEMIC 
DISTINCTION .uu, 

DISCOVERY OF 
KNOWLEDGE; 

COUECTJVE IMPACT 
WITH THE REGION 



Appendix 

• Mapping YSU ITS Tactics to Take Charge of Our Future Resolution 

(not presented at Board of Trustees Meeting) 

y 

PENULTIMATE Plan for Strategic Actions to Take Charge of Our Future Resolution 

GOAL: IMPLEMENT BEST PRACTICES THAT ADDRESS STUDENT NEEDS THROUGHOUT THE 
STUDENT LIFE CYCLE TO INCREASE PERSISTENCE, COMPLETION AND POSTGRADUATE SUCCESS 

W I YOUNGSTOWN 
STATE 
UNIVERSITY 

BUSINESS STRATEGIES: 

Strategy: Ensure all students benefit from holistic, 
relational and developmental academic advising 

Strategy: Develop and deploy comprehensive, 
integrated and proactive student intervention strategies 

Strategy: Enhance student experiences through 
implementation of specific initiatives designed to 
actively engage them in co-curricular and extra 
curricular 

Strategy: Improve support and resources for students 
facing non-academic challenges 

Strategy: Focus on post-graduat ion planning across the 
student life cycle to reinforce the value of completion 

SUPPORTING IT TACTICS: 

• CRM Advise implementation (In-process) 

• Banner Self-Service Advisement module (Planned) 

• DegreeWorks implementation (In-process) 

• Assess Blackboard Analytics capabilities (Planned) 

• TeleHealth Counseling Solution (Complete) 

• eSports Initiative Start-up (In-process) 

• Develop IT student internships (Planned) 

• Student Laptop Loaner Program (Complete) 

• CRM Advance implementation (Planned) 

• IT Support of Mercy Health Clinic (Complete) 

to 










