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YOUNGSTOWN

STATE
UNIVERSITY
BOARD OF TRUSTEES’ MEETING
Thursday, March 7, 2019 Tod Hall
10:00 a.m. Board Meeting Room

AGENDA

Roll Call
Proof of Notice of Meetings
Disposition of Minutes
Report of the President of the University
Report of the Committees of the Board
1. Academic and Student Affairs Committee
a. Faculty Presentation: M. Kathleen L. Cripe - BCOE
Faculty Presentation: Alicia Prieto-Langarica — STEM
Student Presentation: Jenna Roesch and Isabel Stoeber — CLASS
Student Presentation: Jess Flynn and Samantha Morrie — WCBA
Resolution to Modify Sabbatical Leave for Department Chairpersons Policy, 3356-10-08
Resolution to Approve Faculty Tenure Policy, 3356-1-01
Resolution to Authorize Conferral of Honorary Degree — Samuel Grooms
Resolution to Authorize Conferral of Honorary Degree — Don Lewis
Resolution to Approve “Taking Charge of Our Future” Related to Strategic Planning by the
Youngstown State University Board of Trustees
2. Institutional Engagement Committee
a. Resolution to Accept WYSU Memberships
b. Resolution to Accept Gift of Real Estate
¢. Resolution to Modify Emergency Response Policy, 3356-4-20
d. Resolution to Modify Social Media Use on Official and Affiliated University Sites Policy,
3356-4-09.1
3. Finance and Facilities Committee
a. Resolution to Modify Closed Circuit Television System Use Policy, 3356-4-11
b. Resolution to Approve the Penguin Tuition Promise Second Cohort Class Tuition Rate
c. Resolution to Approve Interfund Transfers
d. Report of the Audit Subcommittee, John R. Jakubek, Chair
e. Report of the Investment Subcommittee, Anita A. Hackstedde, Chair
4. University Affairs Committee
a. Resolution to Ratify Personnel Actions — Intercollegiate Athletics
b. Resolution to Modify and Retitle Designation of Movable University Holidays Policy,
3356-7-21
c. Resolution to Modify Collective Bargaining and Negotiations Policy, 3356-7-23
d. Resolution to Rescind Multiple-Year Contracts for Executive Level Officers, Administrative
Officers, and Other Designated Professional/Administrative Staff Policy, 3356-7-35
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Resolution to Modify and Retitle Selection and Annual Evaluation of Administrative
Officers of the University Policy, 3356-9-02

Resolution to Modify and Retitle Selection and Evaluation of Executive Officers of the
University Policy, 3356-9-01

Resolution to Modify and Retitle Selection of Professional/Administrative Staff Policy,
3356-7-42

Resolution to Approve YSU Retirement Plan Committee Charter

Resolution to Ratify Personnel Actions — Faculty and PA Staff

ernance Committee

Resolution to Amend the Bylaws of the Board of Trustees of Youngstown State University

b. Nomination of 2019-2020 Board Officers
Communications, Memorials, and News Updates

a.

Resolution of Appreciation — Delores E. Crawford

b. Resolution of Appreciation — Lexi E. Rager

Unfinis

hed Business

New Business

Chairperson’s Remarks

Dates and Times of Upcoming Regular Meetings of the Board
Tentative Meeting Dates: 10 a.m., Thursday, June 6, 2019

10 a.m., Thursday, September 5, 2019
10 a.m., Thursday, December 5, 2019

Adjournment
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
SABBATICAL LEAVE FOR DEPARTMENT CHAIRPERSONS, 3356-10-08

WHEREAS, University Policies are being reviewed and reconceptualized on an
ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of University
Policy governing Sabbatical Leave for Department Chairpersons, policy number 3356-
10-08, shown as Exhibit A attached hereto.

Board of Trustees Meeting Agenda Item E.1.b
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3356-10-08 Sabbatical leave for department chairpersons.

Responsible Division/Office: Academic Affairs

Responsible Officer: Provost and Vice President for Academic Affairs

Revision History: September 1998; March 2007; February 2011;
March 2013; December 2018

Board Committee: Academic Quality-and Student SueeessAffairs

Effective Date: Mareh13,20413March 6, 2019

Next Review: 201824

(A)  Policy statement. Academic chairpersons may be granted sabbatical
leaves to pursue substantial scholarly or professional development
activities which benefit both the chairperson and Youngstown state
university (university).

(B)  Parameters.

(1) Up to three sabbaticals are provided each year for academic
chairpersons.

(2) A chairperson who has served as a full-time faculty member and/or
chairperson for the past seven years without a sabbatical is eligible
for a sabbatical after having served at least two years as a
chairperson.

3) The sabbatical can be awarded for a period of up to twelve-months
period. Sabbatical leave recipients will receive ninety per cent of
their monthly twelve-menth-salary for the period of their leave.

4) Fringe benefits, including state-teachers-retirement -system
ESTRS™) provisions, will continue during the sabbatical period.

(C)  Procedures.

(1) The office of the-provestivice-president-for-academic affairs

distributes applications and deadline dates during the fall term.

Agenda Item E.1.b
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3356-10-08
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A completed application should be submitted to the dean of the
chairperson’s college. The dean will submit the application with a
recommendation to a committee appointed by the provost/vice
president for academic affairs, consisting of five individuals
holding faculty rank. The committee will submit prioritized
recommendations to the provost/vice president for academic
affairs, who awards sabbaticals.

Along with the application, applicants are required to provide a
statement detailing substitute administrative arrangements during
the sabbatical. The statement will not be used to evaluate the
merits of the proposal and will be detached from the proposal. The
ultimate funding of a particular proposal may, however, depend
upon the suitability of substitute arrangements.

Upon completion of the leave, recipients are required to submit a
written report of the results of their work to the dean of their
college. The report and the dean’s written review are submitted to
the provost/vice president for academic affairs for inclusion in the
chairperson’s personnel file in the office of human resources.

Recipients of these sabbaticals must return to the university for a
minimum of two years of full-time service following the leave.
Failure to adhere to this service requirement requires the recipient
to-fer reimburse the university within a two-year period for the full
amount of the salary provided during the leave).




3356-10-08 Sabbatical leave for department chairpersons.

Responsible Division/Office: Academic Affairs

Responsible Officer: Provost and Vice President for Academic Affairs

Revision History: September 1998; March 2007; February 2011;
March 2013; December 2018

Board Committee: Academic and Student Affairs

Effective Date: March 6, 2019

Next Review: 2024

(A)  Policy statement. Academic chairpersons may be granted sabbatical

®)

©

leaves to pursue substantial scholarly or professional development
activities which benefit both the chairperson and Youngstown state
university (university).

Parameters.

)

Up to three sabbaticals are provided each year for academic
chairpersons.

(2) A chairperson who has served as a full-time faculty member and/or
chairperson for the past seven years without a sabbatical is eligible
for a sabbatical after having served at least two years as a
chairperson.

(3)  The sabbatical can be awarded for a period of up to twelve-months.
Sabbatical leave recipients will receive ninety per cent of their
monthly salary for the period of their leave.

(4)  Fringe benefits, including retirement provisions, will continue
during the sabbatical period.

Procedures.

(1)  The office of academic affairs distributes applications and deadline
dates during the fall term.

(2) A completed application should be submitted to the dean of the

chairperson’s college. The dean will submit the application with a



3356-10-08
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recommendation to a committee appointed by the provost/vice
president for academic affairs, consisting of five individuals
holding faculty rank. The committee will submit prioritized
recommendations to the provost/vice president for academic
affairs, who awards sabbaticals.

Along with the application, applicants are required to provide a
statement detailing substitute administrative arrangements during
the sabbatical. The statement will not be used to evaluate the
merits of the proposal and will be detached from the proposal. The
ultimate funding of a particular proposal may, however, depend
upon the suitability of substitute arrangements.

Upon completion of the leave, recipients are required to submit a
written report of the results of their work to the dean of their
college. The report and the dean’s written review are submitted to
the provost/vice president for academic affairs for inclusion in the
chairperson’s personnel file in the office of human resources.

Recipients of these sabbaticals must return to the university for a
minimum of two years of full-time service following the leave.
Failure to adhere to this service requirement requires the recipient
to reimburse the university within a two-year period for the full
amount of the salary provided during the leave.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
FACULTY TENURE, 3356-1-01

WHEREAS, University Policies are being reviewed and reconceptualized on an
ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of University
Policy governing Faculty Tenure, policy number 3356-1-01, shown as Exhibit B
attached hereto.

Board of Trustees Meeting Agenda Item E.1.c
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NEW

3356-1-01 Faculty Tenure

Responsible Division/Office: Academic Affairs

Responsible Officer: Office of Academic Affairs

Revision History:

Board Committee: Academic and Student Affairs Committee
Effective Date: March 7, 2019

Next Review: 2024

(A)  Policy statement. Ohio Revised Code Section 3345.45 permits the Board

B)

©

of Trustees of each state university to review its policy on faculty tenure
and update it to promote excellence in instruction (teaching), research,
service, commercialization, or any combination of those areas. The law
specifies that commercialization may be one of the included pathways to
tenure.

(1) The following are examples of commercialization:

(a) Creation of intellectual property

(b) Protection of the intellectual property

(c) Marketing of the intellectual property

(d) Licensing of the intellectual property

(e) Manufacturing a product based on the license
(f) Sale of the technology covered by the license

Purpose. To be in compliance with ORC 3345.45, the Board of Trustees
is ensuring that “commercialization” is included as one of the areas for
faculty to emphasize as a pathway to tenure.

Procedures. The tenure process is governed by the collective bargaining
agreement between Youngstown State University and The Youngstown
State University Chapter of the Ohio Education Association and the
policies of the Youngstown State University Board of Trustees.

(1) In granting tenure to eligible faculty, Youngstown State
University recognizes and promotes excellence in instruction
(teaching), research, service, commercialization or any
combination thereof.

(2) Faculty are evaluated in the areas of instruction (teaching),
service, and scholarship, which may include
commmercialization activities.

Agenda Item E.1.c
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AUTHORIZE
CONFERRAL OF HONORARY DEGREE

BE IT RESOLVED, that the Board of Trustees of Youngstown State University
does hereby authorize the conferral of a Doctor of Business Administration
(D.B.A.) degree, honoris causa, upon Sam Grooms, with all the rights and
privileges attendant thereto.

Board of Trustees Meeting Agenda Item E.1.d
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Sam Grooms

Chief Executive Officer (CEO) Sam Grooms is responsible for measuring risk, managing
growth, and maintaining relationships with Hy-Tek Material Handling’s vendors, bankers, and
other valuable business partners.

Based in Columbus, Ohio, Sam Grooms has spent his entire professional career, more than 33
years, at Hy-Tek. Working his way through the ranks from Aftermarket Sales Representative and
Capital Sales Representative to Vice President of Integrated Systems, Sam was named CEO in
1997.

Under Sam Grooms’ leadership, Hy-Tek’s revenues have grown nearly seven-fold over the past
decade, with sales of $72 million recorded in 2013. Recognized for his business acumen, Sam
has twice been a finalist for Emnst & Young’s Entrepreneur of the Year Award.

As an Employee Stock Ownership Plan (ESOP), Hy-Tek is owned by its associates. CEO Sam
Grooms retains one-quarter ownership of the company, with the remaining three-fourths divided
among Hy-Tek’s employee-owners.

Active professionally, Sam served on the board of directors of the Material Handling Equipment
Distributors Association (MHEDA) from 1994-2002. In addition, he was a member of
MHEDA’s executive board, 1995-2002, and served as the association’s youngest ever president
in 1999. Grooms served on Key Bank’s Advisory Council as well as NACCO Material Handling
Group and Unarco’s Client Advisory Councils.

Sam Grooms holds a Bachelor of Science degree in Business Administration from Youngstown
State University.

Agenda Item E.1.d
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO AUTHORIZE
CONFERRAL OF HONORARY DEGREE

BE IT RESOLVED, that the Board of Trustees of Youngstown State University does
hereby authorize the conferral of a Doctor of Business Administration (D.B.A.)
degree, honoris causa, upon Don Lewis, with all the rights and privileges attendant
thereto.

Board of Trustees Meeting Agenda Item E.1.e
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Don Lewis

Don Lewis is president of SCA’s Americas Business Unit, responsible for this global company’s
businesses in North and Latin America, which generate more than two billion dollars annually in
sales.

Lewis joined SCA in 2001 as Senior Vice President of Sales and Marketing for the company’s
away from home tissue business and was named president of that division in 2008. Under his
leadership, SCA introduced the global Tork® away from home tissue brand to North America
and today SCA holds a top three position for this category in the North American region.

In 2012 he became president of SCA’s Americas businesses. In this role he leads SCA’s
Americas businesses in the categories of feminine care, baby care, incontinence care, consumer
tissue and away from home tissue, which include a number of market-leading brands. He
oversees the operations of 23 manufacturing facilities that employ more than 8,000 in locations
spanning Canada to Chile. Lewis is a member of SCA’s global senior management team.

Earlier in his career, Lewis held general business, finance, sales and marketing and worked in
companies such as Fort Howard Paper Company in Green Bay, WI, and Encore Paper in New

York. He is a graduate of Youngstown State University and lives with his family in Youngstown,
Ohio.
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
“TAKING CHARGE OF OUR FUTURE” RELATED TO STRATEGIC
PLANNING BY THE YOUNGSTOWN STATE UNIVERSITY
BOARD OF TRUSTEES

WHEREAS, Youngstown State University, like many institutions of higher education, is
confronting many challenges including: the concerns regarding the perceived value, cost, and time
associated with attaining a bachelor’s degree; declining numbers of high school graduates in the
region; differences in the diversity of university student populations relative to that of the
communities they serve, including differential student success-rates; and community issues such as
health, education, and economics that impact regional prosperity; and

WHEREAS, based upon these and a myriad of other issues impacting higher education, the
Board is compelled to “Take Charge of Our Future” as a vibrant community resource by
developing a new Strategic Plan that: engages university constituents; incorporates the spirit of
shared governance and responsibility-consequential governance; builds public trust by increasing
collaboration aligned with community solutions; and inspires the entire university community to
continuously improve itself; and

WHEREAS, the Strategic Planning Organization Team and other University and community
constituents have and will continue to benefit from engaging with nationally recognized Thought
Leaders & Provokers, the review of pertinent data and facts, consideration of perspectives
regarding diversity, inclusion and equity, and input provided by a vast array of constituents
including regional and national employers during the planning process; and

WHEREAS, this Resolution evolves from the 2018 October Board Advance meeting topics
focused on strategic planning as well as the Board’s previous Strategic Planning Resolution
(December 6, 2018 Agenda item E.1.g); and

WHEREAS, the Board understands that analysis and synthesis of information, shared learning,
mutual communication, deliberation and planning are very necessary yet time-consuming stages
of developing the Strategic Plan;

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of the next
Board-endorsed Strategic Plan:

Increase educational quality with an emphasis on faculty professional development, faculty
and administrative leadership diversity, innovative teaching and measurable learning outcomes
that address high impact areas for student learning and experience, and a unique and
transformative general education experience that has flexibility while not reducing academic
integrity including meaningful experiences possibly linked to institutional learning outcomes,
those of which employers nationally have indicated are needed in the work-place as well as
creating educational experiences in including study abroad and learning about abroad, and

Board of Trustees Meeting Agenda Item E.1.f
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YOUNGSTOWN
STATE
UNIVERSITY

experiential learning opportunities that develop an informed citizenry that is engaged in their
work and community the result of which is also related to job placement and a successful career,
including assisting students from diverse backgrounds to be academically successful via access
to intentional and purposeful systems of support;

A focus on research in a strategic manner that includes the Mahoning Valley Innovation and
Commercialization Consortium, and associated endeavors, and consideration of a limited number
of other purposefully selected areas to achieve national distinction, as well as the recognition of
scholarship across all disciplines that contribute to academic excellence and scholarly distinction
of the institution and that supports improving excellence in teaching that enhances learning;

Attention to the enrollment of new students through academic program strength and
improvement, new academic program development, including an online strategy, and
consideration of competency-based education and certifications, in addition to strategic business
and industry focused academic programming as well as a strategic YSU brand marketing and
communication initiative that emphasizes academic quality and distinction, as well as increasing
the numbers of underrepresented, international, and students from other areas of the State and
Nation;

A focus on student success including optimally locating appropriate areas of the student success
organizational structure, an optimized and redesigned First Year Experience, increasing
persistence and progress towards completing a degree in four years and closing achievement
gaps by developing an integrated advising model with an appropriate capacity of advising,
particularly for a successful career, student services, and mental health counseling as well as
initiatives to support the success of students from diverse populations that responds to students’
needs in innovative and successful ways that includes attention to student progress, adjusted
academic policies to improve not only student academic performance but also student
understanding of and ability to take and successfully complete gateway courses, enroll in courses
to make progress towards graduation, and utilization of all technology-enabled capabilities to
support student success as well as an enriched and learner-engaged outside the classroom
experience;

Build strategic, strong, and purposeful collaborations with external community
stakeholders the outcomes of which include mutually beneficial impact and influence via
applied scholarship, experiential education and service learning that fulfills our role as one of
several entities anchored to and contributing to the prosperity of the region and beyond and
brings faculty, students, local residents, business, non-profits, innovative partners and
government together in projects in ways that stretch their perspectives beyond individual
experiences and addresses diversity and inclusion, community, regional and world needs from
the perspective that the university and the region are a collaborative living and learning
community;

Attain a level of technological capacity and competency that is necessary to enhance the
educational experience and integrated systems to achieving multiple strategic objectives,
including program optimization and prioritization, student success strategies including degree
maps and auditing, teaching and learning outcomes assessment, student portfolios, accreditation,
and other quality and effectiveness enhancement technologies;






