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YOUNGSTOWN
STATE
UNIVERSITY

BOARD OF TRUSTEES’ MEETING

Thursday, December 5, 2019 Tod Hall
10:00 a.m. Board Meeting Room

AGENDA

Roll Call
Proof of Notice of Meeting
Disposition of Minutes
Report of the President of the University
Report of the Committees of the Board
1. Academic Excellence and Student Success Committee
a. Faculty Presentation — Patricia Veisz, Small Business Development Center, WCBA
Faculty Presentation — Jennifer Behney, World Languages and Cultures, CLASS
Student Presentation — Carla J. Colantone, Dental Hygiene, BCHHS
Student Presentation — Nadine P. Jones and Zachary W. Mayer, CLASS (Co-Presenters)
b. Resolution to Modify Support and Assistance to Veterans and Service Members
Policy, 3356-8-05
c. Resolution to Approve Textbook Selection Policy, 3356-10-23
d. Resolution to Approve University Remediation Report for Youngstown State University
2. Institutional Engagement Committee
a. Resolution to Accept WYSU Memberships
b. Resolution to Modify Advertising/Sponsorship Policy, 3356-5-02
(Previous Policy Number, 5002.01)
¢. Youngstown State University Board of Trustees’ Resolution to Take Charge of Our Future: A
Plan for Strategic Action Community Engagement and Values/Mission/Vision
3. Finance and Facilities Committee
a. Resolution to Amend and Align Tuition and Fees for Online and Related Programs
b. Resolution to Reduce the Out-of-State Surcharge for the YSU MFA-Creative Writing
Program, Effective Fall 2020
Resolution to Approve the 2019 Affordability and Efficiency Report
Resolution to Approve Interfund Transfers
Resolution to Renew and Amend the Internal Audit Charter
Report of the Audit Subcommittee, Michael A. Peterson, Chair
. Report of the Investment Subcommittee, Charles T. George, Vice Chair
niversity Affairs Committee
Resolution to Ratify Personnel Actions - Athletics
Resolution to Approve the Intercollegiate Athletics 2021-2025 Gender Equity Plan
Resolution to Modify Conflicts of Interests and Conflicts of Commitment Policy,
3356-7-01
Resolution to Modify and Retitle Outside Consulting Services — Faculty Policy,
3356-7-18
e. Resolution to Modify and Retitle Outside Consulting Services/Employment by
Professional/Administrative Staff, Including Deans and Chairpersons Policy,
3356-7-34
f.  Resolution to Ratify Personnel Actions — Faculty/PA Staff
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5. Executive Committee
a. Resolution Related to Improving Responsiveness to Serious Misconduct
b. Resolution to Approve Third Presidential Employment Agreement Extension and Second
Amendment with Youngstown State University President James P. Tressel
Communications, Memorials, News Updates
Unfinished Business
New Business
Chairperson’s Remarks
Dates and Times of Upcoming Regular Meetings of the Board
Tentative Meeting Dates:
10 a.m., Thursday, March 5, 2020
10 a.m., Thursday, June 4, 2020

10 a.m., Thursday, September 3, 2020
Adjournment
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ACADEMIC EXCELLENCE AND
STUDENT SUCCESS
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YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
SUPPORT AND ASSISTANCE TO VETERANS AND SERVICE
MEMBERS, 3356-8-05

WHEREAS, University Policies are being created, reviewed and
reconceptualized on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of University
Policy governing Support and Assistance to Veterans and Service Members,
policy number 3356-8-05, shown as Exhibit A attached hereto.

Board of Trustees Meeting Agenda Item E.1.b
December 5, 2019
YR 2020-



3356-8-05 Support and assistance to veterans and service members.

L T N
Responsible Division/Office: ~ Student-Suecess-and-Student ExperienceAffairs
Responsible Officer: Vice President of Student Success and Experience
Revision History: December 2014; December 2019

Board Committee: Academic QualityExcellence and Student Success
Effective Date: December16,2014December 5, 2019

Next Review: 20492024

(A)  Policy statement. Youngstown state university is committed to providing

(B)

©

(D)

a veteran friendly campus designed to attract, assist, and maintain veteran
and service member students in a supportive and academically productive
environment and to meaningfully recognize the contributions of our
military men and women.

Purpose. To provide guidelines and requirements for the support and
assistance offered to veteran and service member students in order to
promote their achievement and success.

Scope. This policy applies to all university divisions, colleges,
departments and units and to all prospective and current veteran and
service member students.

Definitions.

(1) “Service member.” A person who is serving in the armed forces of
the United States.

2) “Veteran.” Any person who has completed service in the armed
forces, including the national guard of any state or a reserve
component of the armed forces, and who has been discharged
under honorable conditions from the armed forces or who has been
transferred to the reserve with evidence of satisfactory service.

Agenda Item E.1.b
Exhibit A
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(E)

Procedure. The university shall:

(0

@

€)

“4)

Maintain an office of veterans affairs to serve as the central
resource of information, support, and referrals for military and
veteran students for enrollment, GI Bill educational benefits, and
services offered by the department of veterans’ affairs.

Utilize the Ohio board of regents, and the legislative, workforce
and higher education communities as resources and/or partners for
the development and promotion of effective practices to assist
service member and veteran students in their transition to and
success at the university and in the workforce.

Establish specific benefits for veteran and service member students
including but not limited to priority registration, a separate or
specific portion of student orientation, and recognition of service
members and veterans at various university events such as
graduation.

Establish a clear outreach strategy through the office of veterans
affairs to inform potential veteran and service member students
about the opportunities offered by the university and the
educational benefits available through the use of GI Bill and other
available veteran and service member resources.



3356-8-05  Support and assistance to veterans and service members.

Responsible Division/Office: StudentAffairs

Responsible Officer: Vice President of Student Success and Experience
Revision History: December 2014; December 2019

Board Committee: Academic Excellence and Student Success
Effective Date: December 5, 2019

Next Review: 2024

(A)  Policy statement. Youngstown state university is committed to providing

®)

©

(D)

(E)

a veteran friendly campus designed to attract, assist, and maintain veteran
and service member students in a supportive and academically productive
environment and to meaningfully recognize the contributions of our
military men and women.

Purpose. To provide guidelines and requirements for the support and
assistance offered to veteran and service member students in order to
promote their achievement and success.

Scope. This policy applies to all university divisions, colleges,
departments and units and to all prospective and current veteran and
service member students.

Definitions.

(1)  “Service member.” A person who is serving in the armed forces of
the United States.

(2)  “Veteran.” Any person who has completed service in the armed
forces, including the national guard of any state or a reserve
component of the armed forces, and who has been discharged
under honorable conditions from the armed forces or who has been
transferred to the reserve with evidence of satisfactory service.

Procedure. The university shall:

(D) Maintain an office of veterans affairs to serve as the central
resource of information, support, and referrals for military and
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veteran students for enrollment, GI Bill educational benefits, and
services offered by the department of veterans’ affairs.

Utilize the Ohio board of regents, and the legislative, workforce
and higher education communities as resources and/or partners for
the development and promotion of effective practices to assist
service member and veteran students in their transition to and
success at the university and in the workforce.

Establish specific benefits for veteran and service member students
including but not limited to priority registration, a separate or
specific portion of student orientation, and recognition of service
members and veterans at various university events such as
graduation.

Establish a clear outreach strategy through the office of veterans
affairs to inform potential veteran and service member students
about the opportunities offered by the university and the
educational benefits available through the use of GI Bill and other
available veteran and service member resources.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
TEXTBOOK SELECTION POLICY, 3356-10-23

WHEREAS, University Policies are being created, reviewed and reconceptualized
on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the adoption of University
Policy governing Textbook Selection Policy, policy number 3356-10-23, shown as
Exhibit B attached hereto.

Board of Trustees Meeting Agenda Item E.1.c
December 5, 2019
YR 2020-



NEW POLICY

3356-10-22 Textbook selection policy

Responsible Division/Office:  Office of Academic Affairs

Responsible Officer: Provost and Vice President for Academic Affairs
Revision History: December 2019

Board Committee: Academic Excellence and Student Success
Effective Date: December 5, 2019

Next Review: 2024

(A) Policy statement. Youngstown state university (university) is committed

(B)

©

to providing affordable high quality educational access for students.
Affordable high quality educational access includes minimizing the cost of
textbooks and instructional materials while correspondingly ensuring
instructional quality and the academic freedom of faculty to select
textbooks and instructional materials.

Purpose. To comply with Revised Code section 3345.025 and the Higher
Education Opportunity Act of 1965, as amended , assist students in the
timely procurement of materials, and to ensure instructional quality.

Parameters.

(1)  Textbook and course materials selection

(a A faculty member may select the textbook(s) and
instructional materials to be used in his/her courses unless
the faculty member teaches a multi-section or sequential
course, in which case the department faculty who are
involved in teaching the course(s) shall provide for
textbook selection. In multiple sections of sequential
courses that are also prerequisites to advanced courses in
the sequence, uniform texts will be selected.

(b)  Faculty members shall provide written notification
regarding textbook and course material selection to the
department chair no later than seven (7) calendar days
prior to the date established on the university calendar of
operations as the textbook order due date.

Agenda Item E.1.c
Exhibit B
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A faculty member’s failure to provide textbook information
pursuant to this policy shall result in a default to the
textbook and course materials previously utilized by the
faculty member in that course, if available, or if not
available, equivalent textbook and/or course material to be
used for the upcoming academic term shall be selected in
consultation with the faculty member.

Cost should be an important consideration when selecting
textbooks and other course materials that students are
required to purchase. Faculty should consider whether the
cost of their adopted textbooks and other materials is
suitable for their discipline and the course subject. When
textbooks and other materials are markedly different in cost
but are comparable in content and quality, the university
recommends that faculty select the less-costly option.

The university recommends that faculty select open-access
textbooks and materials when they are appropriate for the
faculty members discipline and course content.

Faculty recognize that self-authored materials shall be used
pursuant to university policy 3356-7-01.



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO APPROVE
UNIVERSITY REMEDIATION REPORT
FOR YOUNGSTOWN STATE UNIVERSITY

WHEREAS, Youngstown State University is a state-funded university in the state of Ohio;
and

WHEREAS, Section 3345.062 of the Ohio Revised Code requires the president of each state
university to issue a report by December 31, 2017, and each thirty-first day of December
thereafter, regarding the remediation of students; and

WHEREAS, each president is also required to submit the remediation report to his or her
Board of Trustees for acceptance; and

WHEREAS, the Ohio Department of Higher Education (ODHE) provided a reporting
template to collect and submit the necessary information as required by law; and

WHEREAS, Youngstown State University completed the report for FY 19 as required by the
Ohio Department of Higher Education;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State
University does hereby approve Youngstown State University’s Remediation Report to be
submitted to the Chancellor of the Ohio Department of Higher Education and the
Superintendent of Public Instruction by December 31, 2019.

Board of Trustees Meeting Agenda Item E.1.d
December 5, 2019
YR 2020-
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2019 University Remediation Report

Name of University: YOUNGSTOWN STATE UNIVERSITY

Ohio Revised Code Section 3345.062 requires the president of each state university to issue a report by December 31, 2018, and each thirty-first day of December thereafter, regarding the remediation of students. The report must
include the following areas:

1. The number of enrolled students that require remedial educahon (FY19 actual).
i Descnptoni(iirnreded]y (s S7 v SIS RIS e o T T R e T St o e D 0 e s R ot Yy
Consistent with the 2017 report, of the 10,967 undergraduate degree-seeking students who were enrolled at ony point during the Summer 2018, Fall 2018, and Spring 2019 belms a fotal of 3.851 students were
745 placed into at least one developmental course in either composition, mathematics, or reading and study skills. Of those students, 745 took at least one remedial course during that period. (Note: YSU has
developed required math pathways based on major.) Therefore. requirements for remedial instruction in math may change for students who change their major.

YSU added the following to understand how this
impacts new stundents.

Of the 3.111 new (first-time and transfer) undergraduate degree-seeking students who were enrolled at any point during the Summer 2018, Fall 2018, and Spring 2019 terms, a total of 1,405 students were placed
633 linto at least one developmental course in either composition, mathematics, or reading and study skills. Of those students, 633 took at least one remedial course during that period. (Note: YSU has developed
‘required math pathways based on major.) Therefore, requirements for remedial instruction in math may change for students who change their major.

2. The cost of remedial coursework that the state university provides (FY19 actual).

Please select the type of cost in the following areas and describe.

- Costs to the university: Please include a description of all university resources allocated in support of and/or on behalf of remedial education, including but not limited to costs associated with the following: faculty & staff, buildings/classtooms,
administration, and additional student advising. among others.

- Costs to the student: Please include a description of tuition paid by students in pursuit of remedial education.

- Costs fo the state: Please include a description of state resources provided to your institution in support of remedial education. (See Appendix A containing this information for all state universities .)

| SRR BRIy ST e TAPEOB T TR B VT R i e s e T DleYErp o S TP IR SRR ATERE T ST R SR U Y R TR RS el 20 R 5 RS
% " £ N Includes help centers (thng Center, Math Assistance Center, Cenlel for Student Progress, and Testing Center),
Costs to the university| Costs to the university $316.625 (2018-$453,900) faculty, and classrooms) at ~$425 per student (given FY17 cost per student).
Includes total credit hours multiplied by cost per credit for all students taking a course designated as remedial at
Costs to the student Costs to the student $771.075 (2018-$1.105.387) ~$1,035 per student (given FY17 cost per student).
Costs to the state Costs to the state $208,064 (2018-$259.560) This is the sum of SSI for Completed and At-Risk FTE as given in Appendix A of the report request

3. The specific areas of remediation provided by the university.

iThe Umvem(y plovndes two remedial wiiting courses thoi do not count toward the graduation requuemeni in comp ive pnukeu isa three vedn course Oha' helps
istudents develop wiiting and reading comprehension skills in English. Open to students on the basis of the placement process, this course must be Oaken until a grade of C or better is achieved. ENG 1541:
Infroduction to College Writing is a three-credit course that provides Intensive individualized instruction in wiitten communication and college-level reading practices: it is open to students based on their ACT
English Composition English score, SAT score, or proficiency as demonstrated by their YSU Composition and Reading Placement Test results. Passing either of these courses enables students to progress to English 1549: Writing | with
Support, a four-credit hour version of Wiiting | that emphasizes development of college-level wiiting conventions, organizational strategies. and revision and editing techniques.

|The University provides one stand-alone remedial course in mathematics that does not count toward the degree. Placement is based upon students' Math ACT score, Math SAT score, or proficiency as
|demonstrated by their score on an ALEKS placement assessment. MATH 1500: Mathematics Preparation for Algebra Placement is a two-credit hour course intended to prepare STEM and business majors for their
college-level mathematics requirement through time spent remediating in the ALEKS product. Students who place into remedial math but who wish to fulfill their mathematics graduation requirement may
enroll in designated sections of non-remedial math to which additional hours of remedial instruction are added. if their placement permits. These sections include: MATH 1510: College Algebra and MATH
1510C: Co-requisite Support for College Algebra: MATH 1511: Trigonometry and MATH 1511C: Co-requisite Support for Trigonometry: MATH 2623: Quantitative Reasoning and MATH 2623C: Co-requisite Support for
Quantitative Reasoning. MATH 2651: Mathematics for Early Childhood Teachers 1 and MATH 2651C: Co-requisite Support for Mathematics for Early Childhood Teachers 1; STAT 2625: Statistical Literacy and Critical
Reasoning and STAT 2625C: Co-requisite Support for Statistical Literacy and Critical Reasoning. These co-requisite courses have greatly reduced the number of students taking stand-alone remedial mathematics
courses at YSU.

Mathematics

The University provides two three-credit hour instructional options for students who, based upon their ACT Reading score or proficiency as demonstrated by their ACCUPLACER reading test score and their high

school GPA, require remediation in reading and study skills. RSS 1510A: Advanced College Success Skills is designed to develop students' skills essential for college studying: the primary focus is improving the

Reading and Study Skills comprehension and retention of information in college texibooks. RSS 1510C: STEM Advanced College Success Skills is designed to help students in STEM disciplines develop study skills by focusing on improving
comprehension and retention of information in textbook and lecture materials.

Please select all that are relevant from the following categories and provide detail.

- Lack of student preparation at the K-12 level

- Prescriptive placement policies (over reliance on a single assessment measure)

- Deferred entry into higher education (adult students retuming to higher education)

- Other (any other cause identified by the university)

Ce g Description g

Consistent with the 2017 report, 9,335 students enrolled for one or more terms between Summer 2018 and Spring 2019 were 25 years of age or younger. 3,483 (37.3%) required remedial instruction in at least one
Lack of student preparation  isybject area. These students account for 90.4% of all undergiaduate students who required remedial instruction during these terms.

Consistent with the 2017 report, 1.632 students enrolled for one or more terms between Summer 2018 and Spring 2019 were over the age of 25. 368 (22.6%) required remedial instruction in at least one subject

Defered entry area. These students account for 9.6% of all undergraduate students who required remedial instruction during these terms.

YSU added the following to understand how this

impacts new stundents.

2,900 New students enrolled for one or more terms between Summer 2018 and Spring 2019 were 25 years of age or younger. 1,382 (47.7%) required remedial instruction in at least one subject area. These students
account for 98.4% of all new students who required remedial instruction during these terms.

Lack of student preparation

211 New students enrolled for one or more terms between Summer 2018 and Spring 2019 were over the age of 25. 23 (10.9%) required remedial instruction in at least one subject area. These students account for
1.6% of all new students who required remedial instruction during these terms.

Deferred entry




DIVIDER

INSTITUTIONAL ENGAGEMENT
COMMITTEE



YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO ACCEPT WYSU MEMBERSHIPS

WHEREAS, Board policy provides that the President shall compile a list of
memberships to the University for each meeting of the Board of Trustees and present
the list accompanied by his recommendation for action by the Board; and

WHEREAS, the President has reported that the memberships as listed in Exhibit C
attached hereto are being held pending acceptance and he recommends their
acceptance;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby
accept these memberships on behalf of Youngstown State University and requests
that the President acknowledge the acceptance of these memberships.

Board of Trustees Meeting Agenda Item E.2.a
December 5, 2019
YR 2020-



UNIVERSITY MEMBERSHIPS
EXECUTIVE SUMMARY
Fiscal Year 2019-2020
July 1, 2019-September 30, 2019

Number of
Memberships Received Members Amount
WYSU-FM 736| $ 95,161
Total University Members 736, $ 95,161
Agenda Item E.2.a

Exhibit C




UNIVERSITY MEMBERSHIPS
EXECUTIVE SUMMARY
Fiscal Year 2018-2019
July 1, 2018-September 30, 2018

| Number of ‘
Mrembershii[isiReceived 7 ‘ 7Members Amount
b ] [
WYSUFM ,, ‘ B 551 61211
Total University Members 551§ 61,211




YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION TO MODIFY
ADVERTISING/SPONSORSHIP POLICY, 3356-5-02
(PREVIOUS POLICY NUMBER 5002.01)

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on an
ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
Advertising/Sponsorship Policy number 3356-5-02 (Previous Policy Number
5002.01) of the University Guidebook, shown as Exhibit D attached hereto. A copy
of the policy indicating changes to be made is also attached.

Board of Trustees Meeting Agenda Item E.2.b
December 5, 2019
YR 2020-



3356-5-02 Advertising/sponsorship precedurespolicy.

Responsible Division/Office:  University Relations

Responsible Officer: Associate Vice President of University Relations

Revision History: September 1997; June 2010; June 2015;
December 2019

Board Committee: Institutional Engagement

Effective Date: June17,2015December 5, 2019

Next Review: 20204

(A)  Policy statement. Institutional publications, statements, and

advertisements must represent the highest professional standards for
design and content, shall be truthful, informative and constructive, and
avoid misleading or exaggerated impressions with respect to the
university.

(B) Purpose. To maintain the consistency of the university’s public image: and to
ensure appropriate use of the university’s name and brand. the efficient use of
university resources. and to provide information regarding the use of
university funds in support of community activities and events.

(BC) Scope. This policy applies to all advertising, including sponsorships, done

by the university. Adherence to the highest professional content, design,
and production standards is required to ensure that core institutional
messaging, imaging and branding is accurately and effectively expressed
and presented to the public in all media.

(D)
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Definition. Sponsorship. The use of university funds for the betterment of

agencies/community partners that work in collaboration with the
university but are not a part of the university system. Sponsorship
includes underwriting, advertising or attendance sponsorship, such as a
seatr or table, ever $1500.00 and above.

Agenda Item E.2.b
Exhibit D






