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RESOLUTION TO APPROVE 
"'TAKING CHARGE OF OUR FUTURE" RELATED TO STRATEGIC 

PLANNING BY THE YOUNGSTOWN STATE UNIVERSITY 
BOARD OF TRUSTEES 

WHEREAS, Youngstown State University , like ·many institutions of higher education , is 
confronting many challenges including: the concerns regarding the perceived value, cost, and time 
associated with attaining a bachelor's degree; declining numbers of high school graduates in the 
region; differences in the diversity of university student populations relative to that of the 
communities they serve, including differential student success-rates; and community issues such as 
health , education , and economics that impact regional prosperity ; and 

WHEREAS, based upon these and a myriad of other issues impacting higher education , the 
Board is compelled to "Take Charge of Our Future" as a vibrant community resource by 
developing a new Strategic Plan that: engages university constituents; incorporates the spirit of 
shared governance and responsibility-consequential governance; builds public trust by increasing 
collaboration aligned with community solutions; and inspires the entire university community to 
continuously improve itself; and 

WHEREAS, the Strategic Planning Organization Team and other University and community 
constituents have and will continue to benefit from engaging with nationally recognized Thought 
Leaders & Provokers , the review of pertinent data and facts , consideration of perspectives 
regarding diversity , inclusion and equity , and input provided by a vast array of constituents 
including regional and national employers during the planning process; and 

WHEREAS, this Resolution evolves from the 2018 October Board Advance meeting topics 
focused on strategic planning as well as the Board 's previous Strategic Planning Resolution 
(December 6, 2018 Agenda item E.1.g); and 

WHEREAS, the Board understands that analysis and synthesis of information , shared learning , 
mutual communication , deliberation and planning are very necessary yet time-consuming stages 
of developing the Strategic Plan ; 

NOW THEREFORE, BE IT RESOLVED, that the following are to be focus areas of the next 
Board-endorsed Strategic Plan: 

Increase educational quality with an emphasis on faculty professional development , faculty 
and administrative leadership diversity , innovative teaching and measurable learning outcomes 
that address high impact areas for student learning and experience, and a unique and 
transformative general education experience that has flexibility while not reducing academic 
integrity including meaningful experiences possibly linked to institutional learning outcomes, 
those of which employers nationally have indicated are needed in the work-place as well as 
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creating educational experiences in including study abroad and learning about abroad, and 
experiential learning opportunities that develop an informed citizenry that is engaged in their 
work and community the result of which is also related to job placement and a successful career, 
including assisting students from diverse backgrounds to be academically successful via access 
to intentional and purposeful systems of support; 

A focus on research in a strategic manner that includes the Mahoning Valley Innovation and 
Commercialization Consortium, and associated endeavors, and consideration of a limited number 
of other purposefully selected areas to achieve national distinction , as well as the recognition of 
scholarship across all disciplines that contribute to academic excellence and scholarly distinction 
of the institution and that supports improving excellence in teaching that enhances learning; 

Attention to the enrollment of new students through academic program strength and 
improvement, new academic program development, including an online strategy, and 
consideration of competency-based education and certifications, in addition to strategic business 
and industry focused academic programming as well as a strategic YSU brand marketing and 
communication initiative that emphasizes academic quality and distinction, as well as increasing 
the numbers of underrepresented , international , and students from other areas of the State and 
Nation; 

A focus on student success including optimally locating appropriate areas of the student success 
organizational structure, an optimized and redesigned First Year Experience, increasing 
persistence and progress towards completing a degree in four years and closing achievement 
gaps by developing an integrated advising model with an appropriate capacity of advising, 
particularly for a successful career, student services, and mental health counseling as well as 
initiatives to support the success of students from diverse populations that responds to students' 
needs in innovative and successful ways that includes attention to student progress, adjusted 
academic policies to improve not only student academic performance but also student 
understanding of and ability to take and successfully complete gateway courses, enroll in courses 
to make progress towards graduation, and utilization of all technology-enabled capabilities to 
support student success as well as an enriched and learner-engaged outside the classroom 
experience; 

Build strategic, strong, and purposeful collaborations with external community 
stakeholders the outcomes of which include mutually beneficial impact and influence via 
applied scholarship, experiential education and service learning that fulfills our role as one of 
several entities anchored to and contributing to the prosperity of the region and beyond and 
brings faculty , students, local residents, business, non-profits, innovative partners and 
government together in projects in ways that stretch their perspectives beyond individual 
experiences and addresses diversity and inclusion , community, regional and world needs from 
the perspective that the university and the region are a collaborative living and learning 
community; 
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Attain a level of technological capacity and competency that is necessary to enhance the 
educational experience and integrated systems to achieving multiple strategic objectives , 
including program optimization and prioritization , student success strategies including degree 
maps and auditing, teaching and learning outcomes assessment, student portfolios, accreditation, 
and other quality and effectiveness enhancement technologies; 

Use reliable data created through a governance structure to generate and analyze 
information to create insights for well-informed decision-making that facilitates the ability to 
measure progress towards goals established for aspects of the Strategic Plan, adjust tactics or 
change courses as warranted, and to create the opportunity to be accountable for progress 
towards objectives so established; and 

Assure organizational structures, processes and policies streamlining, as well as optimize 
performance management, peer review, planning, budgeting and financial management 
systems that prioritize the focus areas of the strategic plan, creates expectation of outcomes 
through agreed upon meaningful goals and recognizes units for achieving greater effectiveness 
and efficiency and demonstrating optimal use of resources to achieve the goals of the Strategic 
Plan. 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that these areas of focus are not 
intended to restrain the work of the Strategic Planning Organization Team and the campus' 
engagement in such, but rather, to put forward areas of emphasis the Board has determined the 
Plan must address to "Take Charge of Our Future"; and to assure that any strategic priorities 
identified for strategic investment before the Board 's approval of the next Plan will align with 
and "jump-start" the Plan, and such allocations and the justifications will be presented to the 
Board for consideration in the proposed FY2020 budget. 

Board of Trustees Meeting 
March 7, 2019 
YR 2019-
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Tab materials will be provided at a later date. 
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2018 University Remediation Report 

Name of University: YOUNGSTOWN STATE UNIVERSITY 

Ohio Revised Code Section 3345.062 requires the president of each state university lo issue a report by December 31. 20 17, and each thirty-fi rst day of December thereafter, regard ing the.remediation of students. The report 
must inc lude the fol lowing area s: 

T .Thenumber -ofenrollec:fstudenkthafrequireremedialeducation(FYJ8actucitf -- - --- --- tj- - --- -- - - . - -----. 
Number of Students ---

1,068 

852 

Description {if needed) 
Consistent with the 2017 report, of the 11,067 undergraduate degree-seeking students who were enrolled at any point during the Summer 2017, Foll 2017, and Spring 2018 terms, a tota l of 4.618 students were 
placed into at least one developmental course in either composiiion, mathematics, or reading and study skills. Of those students, 1,068 took at least one remedial course during that period. (Nole: YSU hos 
developed required moth pathways based on major.) Therefore, requirements for remedial instruction in moth may cha nge for students who change their major. 

YSU added the following to understand how this 
impacts new stundents. 

Of the 3,185 new (first-time and transfer) undergraduate degree-seeking students who were enrolled al any point during the Summer 2017, Foll 2017, and Spring 20 18 terms, a total of 1,275 students were 
placed into a t least one developmental course in either composition, mathematics, or reading and study skills. Of those students, 852 took at least one remedial course during tho period. (Note: YSU hos 
developed required moth pathways based on major.) Therefore , requirements for remedial instruction in moth may change for students who change their major. 

r2: The costof remedial co-ursework th9rthe state l.lniversity -provides (FY18 actualj: 
- -- ---~- - - -- -

- - -

Please select the type of cost in the following areas and describe. 
- Costs to the university: Please include a description of all university resources allocated in support of and/or on behalf of remedia l education. including but not limited to costs associated with the following: faculty & staff. 

buildings/classrooms, administration, and additional student advising. among others. 
- Costs to the student: Please include a description of tuition paid by students in pursuit of remedia l education. 
- Costs to the slate: Please include a description of sta te resources provided to your institution in support of remedia l educa tion. (See Appendix A containing this information for o il state universities.) 

~e!L Amount DescrlpHon 

Costs to the university $453,900 
Includes help c enters (Writing Center, Moth Assistance Center, Center for Student Progress, and Testing Center). faculty, and classrooms) al -$425 per 
student (given FY 17 cost per student). 

Costs to the student $1.105,380 
Includes total credit hours multiplied by cost per credit for oil students toking a course designated as remedial at -$1.035 per student (given FY 17 cost per 
student). 

Costs to the stole $259,560 This is the sum of SSI for Completed and Al-Risk FTE as given in Appendix A of the report request 
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3:-Thespecific areas ofiemediation provfded by the-university: . - . - - . .. · -~--- --· - -- .. --- . . -
Subject Area 

English Composition 

Mathematics 

Reading and S!udy Skills 

:4. Causes fo_r_ re.mediation. 

Descrl !Ion 
The University provides two remedial writing courses !ho! do not coun! toward ihe graduation requirement in composition: ENG 1509: Academic English for Non-native Speakers is o three-credit course that 
helps students develop writing and reading comprehension skills in English. The course is open to s!udents on !he basis of the placement process. Must be token un!il o grade of C or bet!er is achieved . ENG 
1540: Fundamentals of College Writing is o lhree-credi! course that provides Intensive individualized instruction in written communication and college-level reading practices; it is open to students based on 
their ACT English score, SAT score, or proficiency as demonstrated by their YSU Composition and Reading Placement Test resu lts. ENG 1550C: Corequisite Support for Writing 1 is o one-credit course that 
provides students with practice in adopting col lege-level wri! ing conventions. orgonizo!ionol strategies. and revision and editing techniques; ii is open lo students based on their ACT English score. SAT score. 
or their Composi!ion and Reading Placemen! Tes! results. This corequisi te support course is token a longside standard English 1550: Writing I. Studen!s who place into English 1540 will move onto 1550 with the 
Corequisite Support for Writing I . 

The University provides one stand-alone remedial course in mathematics !hot does not count toward the degree. Placement is based upon studen!s' Moth ACT score, Mo!h SAT score, or proficiency as 
demonstrated by their score on on ALEKS placement ossessmen!. MATH 1505: Intermediate Algebra with Applications is o five-credit hour course intended to prepare STEM and business majors for their 
college-level mo thematics requiremen! through lime spent remedioting in the ALEKS produc!. S!udents who place into remedia l moih but who wish to fulfill their mo!hemotics groduo!ion requiremen! may 
enroll in designated sections oi non-remedial mo!h to which additional hours of remedial instruction ore added, if their p lacemen! permits. These include: MATH 1510: College Algebra and MATH 151 OC: Co­
requisi!e Support for College Algebra; MATH 151 1: Trigonome iry and MATH 1511 C: Co-requisite Support for Trigonome!ry; MATH 2623: Quonti!otive Reasoning and MATH 2623C: Co-requisi!e Support for 
Quontitotive Reasoning, MATH 2651: Mathematics for Early Childhood Teachers I and MATH 2651 C: Co-requisite Support for Mo thematics for Early Childhood Teachers l; STAT 2625: Statistical Literacy and 
Critical Reasoning and STAT 2625C: Co-requisite Support for S!otis!icol Literacy and Critica l Reasoning. These co-requisite courses hove greatly reduced the number of students toking stand-alone remedial 
mathematics courses at YSU . 

The University provides three three-credit hour instructional options for students who, based upon their ACT Reading score or proficiency as demonstra ted by their ACCUPLACER reading lest score. require 
remediation in reading and study skills. RSS 1510A: Advanced College Success Skills is designed to develop s!udents' skills essential for college studying; the primary focus is improving the comprehension 
and reten!ion of college textbooks. RSS 151 OB: Basic College Success Skills is designed lo assist s!uden!s in their transition to s!udying at the college level; course content stresses development of skills in word 
recogni!ion, vocabulary, and reading to find main ideas, supporting evidence and conclusions in college lex!books. RSS 151 0C: STEM Advanced College Success Skills is designed to help students in STEM 
disciplines develop s!udy skills by focusing on improving comprehension and re!ention of textbook and lecture mo!eriols. 

~-- r-· -
~ -

Please select all that are relevant from the following categories and provide detail. 
- Lack of student preparation at the K-12 level 
- Prescriptive placement policies (over reliance on o single ossessmen! measure) 
- Deferred entry into higher education (odul! students returning lo higher educo!ion) 
- Other (any o!her cause identiiied by !he university) 

Cause Description 
Consistent with the 2017 report, 9,329 students enrolled for one or more terms between Summer 2017 and Spring 20 18 were 25 years of age or younger. 3,951 (42 .4%) required remedia l ins!ruclion in at least 

Lock of student preparation one subject area. These students account for 92.8% of oil undergraduate students who required remedial instruction during these terms. 

Deferred entry 
Consistent with the 2017 report, 1,738 students enrolled for one or more terms between Summer 2017 and Spring 2018 were over the age of 25. 667 (38.4%) required remedial instruction in at least one subject 
area . These students account for 7.3% of oil undergraduate students who required remedia l instruction during these terms. 

I YSU added the following to understand how this 
impacts new stundents. 
2,929 New students enrolled for one or more terms between Summer 2017 and Spring 2018 were 25 years of age or younger. 1,239 (42 .3%) required remedial instruction in at least one subjecf area. These 

Lock of student preparation students account for 97% of all new students who required remedial instruction during these terms. 

256 New students enrolled for one or more terms between Summer 20 I 7 and Spring 2018 were over the age of 25. 36 ( 14. I%) required remedial instruction in at least one subject area. These students 
Deferred entry account for 3.1 % of al l new students who required remedial instruction during these terms . 




