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AGENDA 

A. Disposition of Minutes for Meeting Held June 22, 2022 

B. Old Business 

C. Committee Items 

C.1.a. = Tab 1 

C.1.b. = Tab 2 

C.1.c. = Tab 3 

C.l .d. = Tab 4 

C.2.a. = Tab 5 

1. University Affairs Consent Items* 

a. Resolution to Modify Outside Consulting/Employment Services - Faculty Policy, 
3356-7-18 

b. Resolution to Modify Outside Consulting Services/Employment by Full-Time 
University Employees Policy, 3356-7-34 

c. Resolution to Modify Public Records Policy, 3356-9-07 

d. Resolution to Modify Records Management Policy, 3356-9-09 

2. University Affairs Action Item 

a. Resolution to Ratify Personnel Actions 
University policie require that the Chief Human Resources Officer provide a 
summary of appointments, promotions , and other personnel action for faculty and 
profe sional/administrative taff, including intercollegiate ath letics coaching positions 
for April 16, 2022, thrnugh July 15, 2022. Per onnel actions for faculty and 
profe sional/administrative staff are contingent upon approval of the Board of 
Trustees . 
Cynthia Kravitz, Associate Vice President and Chief Human Resources Officer, will 
report. 

*Items Ii ted under the Consent Agenda require Board approval; however they may be presented without 
discussion as these items include on ly non-substantive changes. 



C.3.a. = Tab 6 

3. University Affairs Discussion Items 

a. Support Area Assessment: Student Enrollment and Business Services 
Elaine Ruse, Associate Vice President for Student Enrollment and Business Services, will 
report. 

b. Litigation, Personnel and Collective Bargaining Update 
Holly Jacobs, Vice President for Legal Affairs and Human Resources, will provide a 
summary of current litigation and personnel matters, as well as a collective bargaining 
update. 

D. New Business 

E. Adjournment 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
OUTSIDE CONSULTING/EMPLOYMENT SERVICES-FACULTY 

POLICY, 3356-7-18 

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing 
bas is; and 

WHEREAS, thi s process can result in the mod ification of existing policies, the 
creation of new policies, or the deletion of policie no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replac ing and/or 
implementing modified or newly created polic ies , or to rescind ex ist ing policies ; and 

WHEREAS, the Out ·ide Consulting/Employment Services - Faculty policy has been 
formatted in accordance with Pol icy 3356-1-09, Deve lopmen t and Is uance of 
University Policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the Uni versity 
Poli cy Outside Consulting/Employment Services - Faculty, policy number 3356-7-
18, attached hereto. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



3356-7-18 Outside consulting/employment services - faculty. 

Responsible Division/Office: 

Responsible Officers: 

Revision History: 

Board Committee: 

Effective Date: 
Next Review: 

Legal Affairs/Human Resources; Office of 

Academic Affairs 
VP for Legal Affairs and Human Resources; 

Provost/VP for Academic Affairs 
April 1999; December 2013; December 2019; 

September 2022 

University Affairs 
September 21, 2022 
2027 

(A) Policy statement. The university supports faculty participation in 
activities in the government, industry, and other private institutions that 
generally serve the academic interest of the university. Students, the 
university, and the state of Ohio generally benefit from experiences 
faculty bring to the classroom and the recognition that such experiences 
bring to the faculty and university. Therefore, faculty may provide 
professional consulting services to entities or individuals outside the 
university and receive compensation for such services as long as the 
services do not create a conflict of commitment with the performance of 
their university duties, compete with the interests and work of the 
university, or violate any university policy or state or federal statute or 
applicable research or grant-funding guidelines. 

(B) Purpose. The purpose of this policy is to establish guidelines under which 
faculty may engage in outside paid consulting services and the reporting 
requirements which arise when faculty engage in such services outside of 
their university duties and in their areas of general professional expertise. 

(C) Scope. This policy applies to all full-time faculty who perform the duties 
of an educator, instructor, or professor and whose primary position does 
not involve the performance of or authority to perform administrative or 
supervisory functions. This policy does not apply to external professional 
activities that are expected of faculty in their professional roles, such as 
work on peer review panels and advisory bodies for other universities or 
publishers. This policy does not apply to employees covered by university 
policy, rule 3356-7-34 of the Administrative Code, "Outside consulting 
services/employment - full-time university employees.'' 
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(D) Definition. In general, '"consulting" is defined as professional activity 
related to the person's field or discipline, where a fee-for-service or 
equivalent relationship with a third party exists. 

( E) Parameters. 

(I) Ohio ethics laws and related statutes. 

(a) The prohibitions contained in Ohio ethics law in divisions 
(D) and (E) of section 102.03 of the Revised Code do not 
apply to faculty who are educators and whose position does 
not involve administrative or supervisory functions. 
Divisions (D) and (E) prohibit employees from soliciting. 
accepting, or using their position to secure anything of 
value if the thing of value is of such a character as to have a 
substantial and improper influence upon the employee with 
respect to their duties. 

(b) Sections I 02.04 and 2921.43 of the Revised Code prohibit 
all faculty. regardless of whether they perform 
administrative or supervisory duties, from receiving 
payment from a third party for the performance of their 
official duties. 

( c) Section 2921.42 of the Revised Code prohibits all faculty 
from having an unlawful interest in a public contract (i.e .• 
authorizing or influencing the university to enter into a 
contract that benefits the employee, family, or business 
associates, or simply benefitting from a contract with the 
university unless the exceptions in division (C) of section 
2921 .42 of the Revised Code are met. 

(2) Faculty providing consulting services should also refer to rules 
3356-7-0 I, "Conflicts of interest and conflicts of commitment"; 
3356-5-12, "Licensing of university names and marks"; and 3356-
4-19, "Use of university equipment" of the Administrative Code. 

(3) Generally, the proportion of a faculty member"s professional effort 
devoted to consulting should not exceed one business day per 
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week. Acceptance of a faculty appointment at the university 
requires that the faculty membe_r make a commitment to the 
university consistent with the faculty appointment and academic 
rank. Outside consulting should not conflict with the overriding 
commitment made to the university. Outside activities that should 
not interfere with the faculty members' commitment to the 
university include. but are not limited to, other public or private 
employment, consulting, teaching, research, or memberships on 
corporate boards. 

( 4) University facilities, supplies, equipment, and resources, including 
letterhead (collectively referred to as "resources") may not be 
utilized when providing consulting services without appropriate 
compensation and prior written approval of the vice president for 
finance and business operations and the provost. Faculty shall not 
use the university name or the fact that they are affiliated with the 
university in a manner that suggests that the university approves 
the product or service that is the subject of the consulting or that 
would suggest university involvement or approval of the 
consulting activity, purpose or findings. 

(5) Under Ohio law, the university owns any intellectual property that 
results from research or investigation conducted by employees 
within the scope of their employment or with funding, equipment, 
or infrastructure provided by or through the university. Approval 
for the use of university resources does not negate the university~ s 
rights to and interest in discoveries, inventions, or patents pursuant 
to Ohio law. 

(6) Consulting services may not be offered for activities provided by 
the university as part of its operations unless otherwise approved in 
consultation with the provost. Faculty may not enter into 
consulting arrangements that compete with the interests and work 
of the university. 

(F) Procedures. 

(I) Faculty shall annually complete the outside consulting/ 
employment disclosure form (""form"), regardless of whether or not 
they engage in outside consulting/employment. 
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(2) Faculty shall submit the completed form to their chairperson for 
approval/disapproval at least thirty days prior to the 
commencement of the consulting/employment services. The chair 
shall complete their review and forward the form to the office of 
human resources. 

(3) The office of human resources will forward a copy of the 
completed form to the signatories and will also provide copies of 
the form to the office of research services in order to assist with 
conflict checks in that office. The office of human resources will 
maintain the forms and information in accordance with university 
retention schedules. 

( 4) The form must be completed on an annual basis for each new and 
ongoing employment or consulting arrangement. Faculty are 
under a continuing duty to update the form when circumstances 
change. 

(G) Policy violations. 

(I) Faculty are responsible for any damages or claims for damages 
which may arise in connection with their outside consulting 
activities. The limited immunity conferred by section 9.86 of the 
Revised Code does not apply to consulting activities. 

(2) Failure to adhere to this policy, including but not limited to failure 
to properly report outside consulting services/employment may 
result in corrective action/discipline up to and including 
termination. 



3356-7-18 Outside consulting/employment services - faculty. 

Responsible Di vision/Office : 

Responsible Officer~: 

Revision History: 

Board Comm ittee: 
Effective Date: 

Next Review: 

Legal Affairs/Human Resources: Office of 

Academic Affairs 
VP for Legal Affairs and Human Resources: 

Provost/VP for Academic Affairs 
April 1999 ; December 2013; December 2019~ 

September 2022 

University Affairs 
l)eeem-eer 5, 20 l 9Scptem bcr 21, 2022 

~ 2027 

(A) Policy statement. The uni versity supports faculty participation in 
activities in the government, industry. and other private institutions that 
generally se rve the academic interest of the university . Students, the 
university, and the state of Ohio genera lly benefit from experiences 
faculty bring to the classroom and the recognition that such experiences 
bring to the faculty and university. Therefore, faculty may provide 
professional consulting services to entities or indi vid uals outside the 
university and receive compensation for such services as long as the 
serv ices do not create a conflict of commitment with the performance of 
their university duties. compete with the interests and work of the 
university , or violate any uni versity policy or state or federal statute or 
appl icab le research or grant-funding guide lines . 

(8) Purpose . The purpose of this policy is to establish guide lines under which 
faculty may engage in outside paid consulting services and the reporting 
requirements which arise when faculty engage in such services outside of 
their university duties and in their areas of general professional expe1tise. 
This po licy does not-a-w-1-y lo eKlerna l profess+ena l activit-i-es-#ta-1:--are 
e~.:pected of facu lty in their professional roles. such as work on peer 
reviev, pane ls and acli. isory bodies fo r other universiti es or pub li sher'.;. 

(C) Scope. This policy applies to all full-time faculty who perform the duties 
of an educator, instructor, or professor and whose primary position does 
not involve the performance of or authority to perform administrative or 
supervisory functions. This polic does not app lv to external professional 
activitie that are expected of faculty in their profe sional roles . such as 
work on peer rev iev,, panels and advisorv bodies for other uni ve rsiti es or 



3356-7-18 2 

pL1b li hers. This policy does not apply to emp loyees covered by university 
po li cy , rule 3356-7-34 of the Adm inistrati ve Code, ··outside con ulting 
serv ices/employment - full-time university employees." ~ 

(D) Definition. In ge neral , '·consulting" is defined as profess ional activity 
related to the person ·s field or discipline, where a fee-for-service or 
equ ivalent re latio nsh ip with a third party ex ists. 

(E) Parameters. 

(I) 

(2) 

fuculty p1w,iding consulting services should also refer to rules 
3356 7 0 I. ··Conflicts or interest and conflicts of commitment"': 
3356 5 12. --Licensing of university names and marks .. : and 3356 
11 19, ··Use of un ivers ity eqtti-pment'' of the i\dministralive Code. 

Ohio ethics la ws and related stat utes . 

(a) The prohibitions contai ned in Ohi o eth ics law in divisions 
(D) and (E) of secti on I 02 .03 of the Revised Code do not 
app ly to faculty who are educators and whose position does 
not in vo lve ad min i ·trative or superv iso ry function s._---

(-a-)-0 iv is ions ( D) and ( E) e-kea-ie-n-~he-l"~e-v-i-see 
C-eae-prohibit empl oyees from so licit ing, accepting . or 
using their position to secure anything of va lue if the thing 
of va lue is of such a character as to have a substantial and 
improper influence upon th e employee with respect to th eir 
dutie . These spec i fie sections do not app ly to the f'ucu lty . 

(b) 

(c) 

I lowever, sections ec tions I 02.04 and 292 1.43 of the 
Revised Code prohibit all fac ulty, regardless of whether 
they perform adm ini strati ve or supervisory duties , from 
receiving payment from a third party for the performance 
of their offic ial duties. 

Also, '.iection Secti n 292 1.42 of the Revised Code 
prohibi ts all faculty from having an unlawful interest in a 
public contract (i.e ., authorizing or influencing the 
university to enter in to a contract that benefits the 
employee, family, or busi ness associates, or simply 
benefitting from a contract with th e uni vers ity unless the 
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(2) 

.., 

.) 

exceptions in divi sion (C) of sec ti on 292 1.42 of the 
Revised Code are met1. 

Fac ulty prov idi n!2 con ult in2. erv ice shoul d also r fer to rules 
3356-7-0 I. ··Connicts of interest and confli cts of commitment" : 
3356-5-1 2. ' ·Licensing or uni ve rsity names and mark ": and 3356-
4-1 9. ·'Use of uni versitv equi pment" of' the Administrati e Code:. 

(3) Generally , the proportion of a fac ulty member·s professional effort 
devoted to consulting should not exceed one business day per 
week . Acceptance of a fac ulty appo intment at the university 
requires that the fac ulty member make a com mitment to the 
uni vers ity cons istent with the faculty appointment and academic 
rank. Outside consulting shoul d not conflict with the overriding 
commitment made to the uni versity. Outside activit ies that should 
not interfere with the fac ulty members· commitment to the 
uni versity include, but are not limited to other public or private 
employment, con ulting. teaching. research , or membersh ips on 
corporate boards. 

(4) Un iversi ty fac ilit ies, supp lies, equi pment, and resources , including 
letterhead (collectively referred to as " resources") may not be 
utili zed when providing consu lting serv ices without appropria te 
compensation and prior written approval of the vice president for 
fin ance and admini strati onbusines operations and the provost . 
Faculty shal I not use the uni versity name or the fact that they are 
affiliated with the university in a manner that suggests that the 
uni versity ap proves the product or service that is the subject of the 
consu lting or that wou ld suggest univers ity involvement or 
approval of the consulting activity, purpose or findings. 

(5) Under Ohio la w, the univers ity owns any intell ectual property that 
resu lts from research or in vesti gation conducted by employees 
within the scope of their employment or with funding , equipment, 
or infrastructure provided by or through the university. Approva l 
for the use of uni versity resources does not negate the university ' s 
ri ghts to and interest in discoveries, in ventions. or patents pursuant 
to Ohio law. 
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(6) 

4 

Consulting services may not be offered fo r activities prov ided by 
the university as part of its operations unless otherwise appro ved in 
consultation wi th the provost. Faculty may not enter in to 
consul ting arrangements that compete with the in te rests and work 
of the university. 

(F) Procedures . 

( I ) 

(7) 

(2) 

(3) 

Faculty shall annuall y complete the outs ide consulting/ 
-employment di sc losure form c-·1orm ··) , regardle s of \.\11 ther or 
not they eng_ag_e in out ide consulti11!!/emplovme11t. 

¾eFaculty hall ubmit th i.: completed form shall be submitled to 
their chairper 011 fo r approval/disapproval at least thirty days prior 
to the commencement of afl)'lhe consulting/ernplovment 
activity · rvices. The cha ir hall c mplete their re ie\, and fornard 
the form to the office of human reso urces . 

The facu ll) shall su0m-i-Hhe fo rm to the chair for revie\\ and 
approvo l/disappro1,·nl. The requesL will be f'o rwarded to the den 
and lht!n to 1hc provosl/designee for rev iev, and appro·,·al / 
disapproval. Final apriro1,•al is within the cliscrelion of' Lhe provost/ 
clestg-H~ 

The completed form "ill be forwarded lo the office or human 
resources. The office of human resources wi II fo rward a copy of 
the completed fo rm to the signatories7 and 

The onice of human resources will also prov ide co pies of the fo rm 
to the office of research serv ice in order to ass ist with conflict 
checks in that offi ce. -Gth€HYts-e-,-l-h-eThe offic e of human resources 
will mainta in the fo rms and info rmation in accordance with 
uni versity retention schedules. 

t:Bill The fo rm must be completed on an annual bas is fo r eac h new and 
ongo ing employment or consulting arrangement. Faculty are 
under a continu ing duty to update the fo rm when circumstances 
change . 

(G) Po licy violations. 
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(I) 

(2) 

Faculty are responsible for any damages or claims for damages 
which may arise in connection with their outside consulting 
activities. The limited immunity conferred by section 9.86 of the 
Revised Code does not apply to consulting activities. 

5 

Failure to adhere to this policy, including but not limited to failure 
to properly report outside consulting services/employment may 
result in corrective action/discipline up to and including 
termination. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
OUTSIDE CONSULTING SERVICES/EMPLOYMENT BY FULL-TIME 

UNIVERSITY EMPLOYEES POLICY, 3356-7-34 

WHEREAS, Uni versity Policies are reviewed and reconceptuali zed on an ongo ing 
bas is; and 

WHEREAS, thi s process can result in the modification of ex ist ing policies, the 
creat ion of new policies, or the deletion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replac ing and/or 
implementing modified or new ly created policies, or to resc ind existing pol icies; and 

·WHEREAS, the Outside Consulting Services/Employment by Full-Time Uni versity 
Employees policy has been fo rmatted in accordance with Policy 3356-1-09, 
Development and Issuance of Univers ity Policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the University 
Pol icy Outside Consulting Services/Employment by Full-Time University 
Employees, poli cy number 3356-7-34, at tached hereto . 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



3356-7-34 Outside consulting services/employment by full-time university 
employees. 

Responsible Division/Office: 

Responsible Officer: 

Revision History: 

Board Committee: 

Effective Date: 
Next Review: 

Legal Affairs and Human Resources 

VP for Legal Affairs and Human Resources 

April 1999; December 2013; September 2019; 

December 2019; September 2022 

University Affairs 

September 21, 2022 
2027 

(A) Policy statement. Youngstown state university (''university") employees 
are responsible for meeting the expectations and responsibilities of their 
positions with the university. At the same time, the university recognizes 
that employees, the university, and the community can benefit from 
employee involvement in and support of outside organizations and 
industry. Employees may engage in outside consulting services/ 
employment provided that the consulting services/employment does not 
interfere with the performance of their university responsibilities and/or 
job performance, create a conflict of interest, or violate any university 
policy or state or federal statute. 

(8) Purpose. To establish guidelines which allow employees to engage in 
outside consulting/employment activities while continuing to fulfill their 
work responsibilities and commitment to the university. 

(C) Scope. This policy applies to all full-time university employees, i.e. 
professional/administrative staff, deans and chairpersons, classified staff, 
and all faculty with administrative/supervisory duties. This policy does 
not apply to faculty covered by rule 3356-7-18 of the Administrative 
Code, ··outside consulting/employment services - full-time faculty:· 

(D) Definition. In general, ·'outside consulting services or employment'' is 
defined as professional activity related to a person's field or discipline, 
where a fee-for-service or equivalent relationship with a third party exists. 

(E) Parameters. 
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(I) 

(2) 

(3) 

(4) 

(5) 

(6) 

All employees subject to this policy are covered by Ohio ethics 
laws in Chapters I 02. ( ethics) and 2921. ( offenses against justice 
and public administration) of the Revised Code. 

Employees providing consulting services should also refer to the 
university policies and rules 3356-7-0 I, "Conflicts of interest and 
conflicts of commitment," 3356-5-12, "Licensing of university 
names and marks," and 3356-4-19, "Use of university equipment" 
of the Administrative Code. 

2 

Outside consulting services/employment is generally allowed
unless it interferes with an employee's university duties or presents 
a conflict of interest regarding these duties. A conflict of interest 
typically exists when financial, professional, or other personal 
considerations directly or indirectly affect or benefit, or have the 
appearance of affecting or benefiting, an employee or the 
employee ·s family or business associates. (See rule 3356-7-0 I. 
'"Conflicts of interest and conflicts of commitment" of the 
Administrative Code.) 

Failure to adequately perform university responsibilities due to 
involvement in outside consulting/employment is considered 
neglect of duty and may result in corrective action up to and 
including termination, regardless of whether the activity has been 
reported or approved. 

Any outside consulting services/employment should be performed 
outside of an employee's regular work schedule. When this is not 
possible, the employee must use accrued vacation or personal 
leave, provided such leave is approved in advance. 

University facilities, supplies, equipment, and resources, including 
letterhead, the university name and logo (collectively referred to as 
"resources") may not be utilized when providing consulting 
services/employment without the prior written approval of the vice 
president for finance and business operations and the provost or 
appropriate vice president and appropriate compensation for the 
use. Approval for the use of university resources does not negate 
the university's rights to and interest in discoveries, inventions, or 
patents pursuant to Ohio law. 
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(7) An employee may not use their affiliation with the university in a 
manner that suggests university approval of or involvement with 
the service/employment or any product, activity, purpose or 
findings of the service or work. 

(F) Procedures. 

3 

(I) All full-time employees engaged in outside consulting/employment 
shall annually complete the outside consulting/employment 
disclosure form ("·form''), regardless of whether or not they engage 
in outside consulting/employment. 

(2) Employees shall submit completed form to their immediate 
supervisor for approval/disapproval at least thirty days prior to the 
commencement of the consulting/employment services. The 
supervisor shall complete their review and forward the completed 
form to the office of human resources. 

(3) Prior approval may be rescinded at any time if the outside 
consulting/employment interferes with an employee·s university 
duties or presents a conflict of interest regarding these duties. 

( 4) The office of human resources will forward a copy of the 
completed form, whether approved or disapproved, via university 
email to all signatories. The office of human resources will also 
forward a copy to the office of research services. The office of 
human resources will maintain the forms and information in 
accordance with university retention schedules. 

(5) All employees are under a continuing duty to update the form 
when circumstances change. 

(G) Policy violations. Failure to adhere to this policy, including but not 
limited to failure to properly report outside consulting services/ 
employment, may result in corrective action/discipline up to and including 
termination. 



3356-7-34 Outside consulting services/employment by full -time university 
employees. 

Responsible Div ision/Office: 

Responsible Office r: 

Revis ion History: 

Board Committee: 
Effective Date: 

ext Review: 

Legal Affairs and Human Resources 
VP for Legal Affairs and Human Resources 

Apr il 1999; December 2013; September 20 I 9; 

December 2019 ; eptember 2022 

University Affairs 

De-eember 5, 2019Sentember 21, 2022 

~ 2027 

(A) Policy statement. Youngstown state university ("university'") employees 
are responsible for meeting the expectation and responsibilities of their 
po itions with the university. At the same time, the university recognizes 
that emp loyees , the un iversity. and the comm un ity can benefit from 
employee involvement in and suppo11 of outside organ izations and 
industry. Employee may engage in outs ide consulting services/ 
employment provided that the consu lting services/emp loyment does not 
interfere with the performance of the ir university respons i bi I ities and/or 
job perfo rmance, create a conflict of interest or violate any university 
po licy or state or federa l statute. 

(B) Purpose. To estab lish guide lines which al low employees to engage in 
outside consul ting/employment act ivities while cont inu ing to fu lfil l their 
wo rk respons ibilities and comm itment to the un iver ity . 

(C) Scope. This po licy appl ies to all full -time university employees i.e, 
profess iona l/admi ni strative staff, deans and chairpersons, class ified staff. 
and all facu lty with admin istrati ve/supervisory duties. This po li cy does 
not apply to faculty covered by rule 3356-7-1 8 of the Adm inistrative 
Code, ··Outside consu lting/employment services - full- time facu lty. ·· 

(D) Definition. In general. "outside consulting serv ices or employment" i 
defined as professional activity related to a person's field or discipl ine, 
where a fee -fo r-serv ice or equiva lent re lationship with a third party exists. 

(E) Paral1"1eters. 
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()) 

(2) 

(3) 

(4) 

(5) 

(6) 

All employees subject to this policy are covered by Ohio ethics 
laws in Chapters 102. (ethics) and 2921. (offenses againstjustice 
and public administration) of the Revised Code. 

Employees providing consulting services should also refer to the 
university policies and rules 3356-7-01, "'Conflicts of interest and 
conflicts of commitment," 3356-5-12, "Licensing of university 
names and marks," and 3356-4-19, "Use of university equipment" 
of the Administrative Code. 

2 

Outside consulting services/employment is generally allowed 
unless it interferes with an employee's university duties or presents 
a conflict of interest regarding these duties. A conflict of interest 
typically exists when financial, professional, or other personal 
considerations directly or indirectly affect or benefit, or have the 
appearance of affecting or benefiting, an employee or the 
employee's family or business associates. (See rule 3356-7-0 I. 
··conflicts of interest and conflicts of commitment"' of the 
Administrative Code.) 

Failure to adequately perform university responsibilities due to 
involvement in outside consulting/employment is considered 
neglect of duty and may result in corrective action up to and 
including termination, regardless of whether the activity has been 
reported or approved. 

Any outside consulting services/employment should be performed 
outside of an employee's regular work schedule. When this is not 
possible, the employee must use accrued vacation or personal 
leave, provided such leave is approved in advance. 

University facilities, supplies, equipment, and resources, including 
letterhead, the university name and logo (collectively referred to as 
"'resources") may not be utilized when providing consulting 
services/employment without the prior written approval of the vice 
president for finance and business operations and the provost or 
appropriate vice president and appropriate compensation for the 
use. Approval for the use of university resources does not negate 
the university's rights to and interest in discoveries, inventions. or 
patents pursuant to Ohio law. 
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(7) An employee may not use their affiliation with the university in a 
manner that suggests university approval of or involvement with 
the service/emp loyment or any product, activity, purpose or 
findings of the service or work. 

(F) Procedures. 

3 

(I) All full-time emp loyees engaged in outside consu lting/employment 
shall an nuall y complete the human resou-ree£ outs ide consulting/ 
employment disclosure form ( .. fo rm··). rega rdl ess of whether or not 
thev engage in out ide con ultin g/employmenl. . 

(2) +AeEmp lovee sha ll ubrnit completed form should be submitted 
to the emp loyee· sthe ir immediate superv isor fo r 
approva l/di approva l at least thirty day prior to the 1-i-me 
~ commencement of the consu lting/employment services-a-re 
e~<pecled to begin. 

+-(2~)- - ... 11'-+t+<h+-eThe supervisor shall complete their re ie\\· and supports the 
req ue~; l. the request is fen, arded lo the ne.•,t leve l. Thi s process 
continues unti I the request(·,, ith endor~; emenls) is receiYed b) the 
pro\10st or aprropriatt?,. ice pres ident. Final approva l is ,., ilhin the 
disc retion oi:-.l-he-ar r~re-priate vice president/prov-es-[-; 

1-(J ..... )- -1 ..... ·11 .... eforward the completed form shall be forwnrded to the office of 
human resources--w41cre il i~; reta ined in accordance,., ith un iver~;ity 
retenti on schedules. 

(3) 

( I) Prior approva l may be rescinded at any time if the outside 
consulting/employment in terferes with an employee·s university 
dutie or presents a conflict of in terest regarding the e duties. 

~ ill The office of human resources wil l forward a copy of the 
completed form, whether approved or disapproved, via university 
emai l to all s ignatori es. The office of human resources will also 
forward a copy to the office of research se rvices. Othen•, ise. 
l-h-eThe office of human resources will maintain the forms and 
in format ion in accordance with universi ty retention sc hedules . 
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f6-Kil A ll employees are under a continuing duty to update the form 
when circumstances change. 
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(G) Policy vio lations. Fai lure to adhere to this pol icy, including but not 
limited to fai lure to properly report outside consulting services/ 
employment, may result in corrective action/discipline up to and inc luding 
termination. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
PUBLIC RECORDS POLICY, 3356-9-07 

WHEREAS, Uni vers ity Policies are rev iewed and reconceptuali zed on an ongoing 
bas is; and 

WHEREAS, thi s process can result in the modi fi cation of ex i ting policies , the 
creation of new policies, or the deleti on of policies no longer needed; and 

WHEREAS, action i required by the Board of Trustees prior to replacing and/or 
implementing modified or new ly created poli cies , or to resc ind existing policies ; and 

WHE REAS, the Public Records policy has been reviewed pursuant to the fi ve-year 
rev iew cyc le, and fo rmatted in accordance with Poli cy 3356- 1-09, Development and 
Issuance of Uni versity Poli cies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Tru tee · of 
Youngstown State University does hereby approve the modi fication of the University 
Policy Publ ic Records, policy number 3356-9-07, attached hereto. 

Board of Trustees Meeting 
September 21 , 2022 
YR 2023-
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Responsible Division/Office: 

Responsible Officer: 

Revision History: 

Board Committee: 

Effective Date: 
Next Review: 

Office of General Counsel 

VP for Legal Affairs and Human Resources 

November 2007; March 2011; March 2017; 

September 2022 

University Affairs 

September 21, 2022 
2027 

(A) Policy statement. It is the policy of the university that openness leads to a 
better informed citizenry, which leads to better government and better 
public policy. In accordance with this policy, the university strictly 
adheres to the state's public records act (see section 149.43 of the Revised 
Code). 

(B) Purpose. To define the procedures that the university will follow in 
administering the public records law. 

(C) Definition. A "public record" is defined as any document, device or item, 
regardless of physical form or characteristic, including paper, electronic 
(including but not limited to e-mail), or other format, that is created or 
received by or comes under the jurisdiction of a public office that 
documents the organization, functions, policies, decisions, procedures, 
operations, or other activities of the office. All records of the university 
are public unless they are specifically exempt from disclosure under 
section 149.43 of the Revised Code. 

(D) Procedures. 

(l) It is the policy of the university that, as required by Ohio law, 
records will be organized and maintained so that they are readily 
available for inspection and copying. Record retention schedules 
are to be updated regularly and posted prominently. 

(2) Each request for public records should be evaluated for a response 
using the following guidelines: 
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(a) 

(b) 

(c) 

Although no specific language is required to make a 
request, the requester must at least identify the records 
requested with sufficient clarity to allow the public office 
to identify, retrieve, and review the records. If it is not 
clear what records are being sought, the records custodian 
must contact the requester for clarification. 

The requester does not have to put a records request in 
writing and does not have to provide their identity or the 
intended use of the requested public record. 

Public records are to be available for inspection during 
regular business hours, with the exception of published 
holidays. Public records must be made available for 
inspection promptly. Copies of public records must be 
made available within a reasonable period of time. 

2 

"Prompt" and "reasonable" take into account the volume of 
records requested, the proximity of the location where the 
records are stored, and the necessity for any legal review of 
the records requested. 

(d) Public records requests should be directed to the "Office of 
the General Counsel, Tod Hall, Suite 314, Youngstown 
State University, One University Plaza, Youngstown, Ohio 
44555," or call (330) 941-2340. 

"Routine requests" are those that certain departments 
receive on a consistent basis and that request basic 
information. These routine requests do not need to go to 
the office of the general counsel but may be processed by 
the office that retains the information after having first 
discussed the process with the office of the general counsel. 
"Non-routine requests," or requests that produce 
voluminous documents, must be processed through the 
general counsel's office. 

(e) Routine requests for information that are easily accessed 
will be processed as quickly as is reasonable. Non-routine 
or voluminous requests that require extensive copying or 
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research will be accompanied by an acknowledgment 
including: 
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(i) An estimated number of business days it will take to 
satisfy the request. 

(ii) An estimated cost, if copies are requested. 

(iii) Any items within the request that may be exempt 
from disclosure, if known at the time of the 
acknowledgment. 

(f) Any denial of public records requested must include an 
explanation, including legal authority. If portions of a 
record are public and portions are exempt, the exempt 
portions are to be redacted and the rest released. If there 
are redactions, each redaction must be accompanied by a 
supporting explanation, including legal authority. 

(g) Those seeking public records will be charged only the 
actual cost of making copies. The university is permitted to 
request payment in advance. 

(i) The charge for paper copies is five cents per page. 

(ii) The charge for downloaded computer files to a 
compact disc is one dollar per disc. 

(iii) There is no charge for documents e-mailed. 

(iv) Requesters may ask that documents be mailed to 
them. They will be charged the actual cost of the 
postage and mailing supplies. 

(h) Documents in electronic mail format are records as defined 
in section 149.43 of the Revised Code when their content 
relates to the business of the office. E-mail is to be treated 
in the same fashion as records in other formats and should 
follow the same retention schedules. 
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Records in private e-mail accounts used to conduct public 
business are subject to disclosure and all employees or 
representatives of the university are instructed to retain 
their e-mails that relate to public business. 
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(i) The university recognizes the legal and civic consequences 
of a failure to properly respond to a public records request. 
In addition to the distrust in government, such a failure may 
result in a court ordering the university to comply with the 
law and to pay the requester attorney's fees and damages. 



3356-9-07 Public records. 

Respons ible Division/Office: 

Responsible Officer: 

Revision History: 

Board Comm ittee: 
Effective Date: 

Next Review: 

Office of Genera l Counse l 

VP for Legal A ff ai rs and Human Resources 

November 2007 ; March 20 I I; March 20 17~ 

September 2022 
Un ivers ity Affairs 
M11reh 16 , 2017September 21, 2022 

20222027 

(A) Policy statement. It is th e policy of the un ivers ity that openness leads to a 
better informed citi zenry, which lead to better government and better 
public policy. In accordance with thi s po li cy , the uni versi ty strict ly 
adheres to the state's public records act (see sect ion 149.43 of the Revised 
Code) . 

(8) Purpose. To define the procedures that the uni vers ity wi ll fo ll ow in 
admini stering the public records law. 

(C) Definition. A ''public record'' is defined as any document, device or item, 
regardless of phys ical form or characteri sti c, incl uding paper, electronic 
(inc luding but not limited to e-ma il ), or other format, that is created or 
received by or come under the jurisdiction of a pub! ic office that 
documents the organization, functions. policies, decisions, procedures, 
operations . or other activities of the office . All records of the university 
are public un less they are specifica ll y exempt from di sc losure under 
sect ion 149 .43 of the Revised Code. 

(D) Procedures. 

( I ) It is the pol icy of the uni ve rsity that, as required by Ohio law. 
records will be organi zed and maintained so that they are read ily 
available fo r inspection and copying. Record retention schedules 
are to be updated regu larly and posted prominently. 

(2) Each request for public records shou ld be eva luated for a response 
using the following guidelines: 
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(a) 

(b) 

(c) 

Although no spec ific language is required to make a 
request, the requester must at least identi fy the records 
requested with sufficient clarity to allow the public office 
to identify, retrieve, and rev iew the records. If it is not 
clear what records are being sought, the records custodian 
must contact the requester for clarification. 
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The requester does not have to put a records request in 
writing and does not have to prov ide his or herthe ir identity 
or the intended use of the requested public reco rd . 

Public records are to be available fo r inspection during 
regular business hours. with the exception of published 
holidays. Public records must be made available for 
inspection promptly. Copies of public records must be 
made available within a reasonab le peri od of time. 

·'Prompt'· and --reasonable·· take into account the volume of 
records requested, the proximity of the location where the 
records are stored, and the necess ity for any legal review of 
the records requested. 

(d) Public records requests should be directed to the ··Offi ce of 
the General Counsel, Tod Hall , Suite 3 14, Youngstown 
State Uni vers ity, One University Plaza, Youngstown, Ohio 
44555," or call (330) 94 1-2340. 

·'Routine requests" are those that certain depatiments 
receive on a consistent basis and that request basic 
information. These routine requests do not need to go to 
the office of the general counsel but may be processed by 
the offi ce that reta ins the information after hav ing first 
discussed the process with the office of the general counsel. 
"Non-routine requests," or requests that produce 
vo luminous documents, must be processed through the 
general counsel's office. 

(e) Routine requests for information that are easi ly accessed 
wil l be processed as quickly as is reasonable. Non-routine 
or voluminous requests that require extensive copying or 
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research will be accompanied by an acknowledgment 
including: 
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(i) An estimated number of business days it will take to 
satisfy the request. 

(ii) An estimated cost, if copies are requested. 

(iii) Any items within the request that may be exempt 
from disclosure, if known at the time of the 
acknowledgment. 

(t) Any denial of public records requested must include an 
explanation, including legal authority. If portions of a 
record are public and portions are exempt, the exempt 
portions are to be redacted and the rest released. If there 
are redactions, each redaction must be accompanied by a 
supporting explanation, including legal authority. 

(g) Those seeking public records will be charged only the 
actual cost of making copies. The university is permitted to 
request payment in advance. 

(i) The charge for paper copies is five cents per page. 

(ii) The charge for downloaded computer files to a 
compact disc is one dollar per disc. 

(iii) There is no charge for documents e-mailed. 

(iv) Requesters may ask that documents be mailed to 
them. They will be charged the actual cost of the 
postage and mailing supplies. 

(h) Documents in electronic mail format are records as defined 
in section 149.43 of the Revised Code when their content 
relates to the business of the office. E-mail is to be treated 
in the same fashion as records in other formats and should 
follow the same retention schedules. 
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Records in private e-mail accounts used to conduct public 
business are subject to disclosure and all employees or 
representatives of the university are instructed to retain 
their e-mails that relate to public business. 

4 

{i) The university recognizes the legal and civic consequences 
of a failure to properly respond to a public records request. 
In addition to the distrust in government, such a failure may 
result in a court ordering the university to comply with the 
law and to pay the requester attorney's fees and damages. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
RECORDS MANAGEMENT POLICY, 3356-9-09 

WHEREAS, Uni vers ity Po licies are reviewed and reconceptuali zed on an ongoing 
basis; and 

WHEREAS, thi s process can result in the modification of ex ist ing polic ies , the 
creation of new po licies, or the deletion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to resc ind ex isting policies; and 

WHEREAS, the Records Management po li cy has been rev iewed pur ·uant to the 
five-yea r review cyc le, and formatted in accordance with Policy 3356- 1-09 , 
Development and Issuance of University Policies . 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the Uni vers ity 
Pol icy Records Management, policy number 3356-9-09, attached here to. 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-
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Responsible Divi ·ion/Office: 

Re ponsible Officer: 

Rev ision History: 

Board Committee: 

Effective Date: 
Next Review: 

Office of Academic Affair 

Provost and Vice President for Academic Affai rs 

March 2012; December 20 17; September 2022 

Uni versity Affair 

September 21, 2022 
2027 

(A) Policy statement. In accordance with section 149.33 of the Revised Code, 
the board of trustees has full responsibility for establishing and 
administering a records retention program for Youngstown state uni versity 
("uni versity") . The board of tru tees directs the uni versi ty to comply with 
all state and federal laws regarding the creation and disposition of 
uni vers ity records. 

(B) Purpose. To ensure compliance with section 149.33 of the Revised Code 
for the estab li shment and administration of efficient and economical 
management methods applied to the creation , utilization , maintenance, 
retention, preservation, and disposition of the university's records. 

(C) Scope. This policy app lies to all records of the university, both public and 
exempt , th at are maintained and disposed in accordance with the 
univers ity' s reco rds retention schedule. 

(D) Definitions (for purposes of this policy). 

( I ) "Records" are defined as any document, device or item, regardless 
of physical form or characteristic (i ncluding a record created , 
generated, sent , communicated or stored by electronic means) that 
is created or received by or comes under the jurisdiction of the 
university and which serves to document the organizat ion, 
funct ions, policies, decisions , procedures, operations or other 
activit ies of the uni versity. Records and their retention and 
associated retention schedules are numerated in the "Records 
Retention for Public Colleges and Uni versities in Ohio: A 
Manual" (" lUC manual"). University records may include, but are 
not limited to: 
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(a) 

(b) 

(c) 

(d) 

Financial records such as requisitions, purchase orders, 
invoices, bank data, and ledgers or journals. 

Administrative records such as correspondence, emails, 
reports, policy statements and related items both sent and 
received. 

Minutes of all university board and committee meetings. 

Publications and other items issued by the university. 

2 

(2) "Non-record materials" are documents, devices, or items in the 
university's custody that do not meet the above definition because 
they are not needed to document the organization, functions, 
policies, decisions, procedures, operations, or other activities of the 
university. Examples of non-records include: 

(a) Rough notes and drafts which do not contain any 
information that needs to be preserved or which merely 
duplicate information that is being preserved in other 
documents that are records. 

(b) Extra copies of documents kept only for reference. 

(c) Stocks of publications and processed documents. 

(d) Library or museum materials intended solely for reference 
or exhibition. 

(3) "Active record" means any record that relates to current business 
matters and is required to carry out the daily activities of the 
department. 

( 4) "Disposal" means the removal of records from a department or 
office. It does not necessarily refer to record destruction, but 
rather to the various processes of records retention, whether offsite 
storage, conversion, or destruction. 
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(5) "Electronic record" means any record that is created, generated, 
communicated, received, maintained or stored on any electronic 
medium owned by the university or controlled by the university or 
a university employee. Examples include, but are not limited to 
email, word processing documents and spreadsheets, and 
databases. 

(6) "Permanent record" means a record that has continued historical or 
other value to warrant retention beyond the time it is needed for 
administrative, legal, or fiscal purposes. 

(7) "Records custodian" means the employee responsible for records 
retention in their assigned area of university operations. 

(8) "Records retention schedule" is a listing of various types of 
routine, administrative records maintained by university offices 
and departments. 

(9) "Transitory records" are records which are needed for a limited 
time to complete a routine action, used in the preparation of final 
records, or are kept as information or convenience copies by 
offices or individuals who do not have primary responsibility for 
them. Examples are drafts of documents, telephone messages, and 
emails relating to the scheduling of meetings. 

( 10) "Unit leader" is a department chair, office director, or other 
administrator that directs the regular function of a unit of the 
university. 

(E) Procedures. 

( 1) The program shall be administered by the archives and special 
collections department of Maag library ("university archives"), 
which shall have authority to develop administrative procedures 
and guidelines to implement this rule. 

(2) The university hereby adopts the IUC manual as developed by the 
inter-university council of Ohio, as it may be amended by the 
university's administration, as its guidelines for the retention of its 
records. Records and their retention and associated retention 
schedules are numerated in the IUC manual. 
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(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 
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University employees shall make such records as are necessary for 
the adequate and proper documentation of the organization, 
functions, policies, decisions, procedures, and essential 
transactions of the university and for the protection of the legal and 
financial rights of the state and persons directly affected by the 
university's activities. 

The creation of unnecessary and duplicative records should be 
avoided. Duplicative records are not official and should not be 
used to represent official records. Duplicative records should not 
be retained and should be destroyed as soon as their immediate 
need has passed. 

University records shall be retained for such period as is required 
by retention schedules established by the IUC manual and 
administered by university archives and may be disposed of only in 
accordance with disposition instructions issued by university 
archives. 

Each unit leader is responsible for ensuring that unit records 
(including electronic records) are maintained in such a way that 
they can be identified and retrieved on demand. 

Each unit leader shall identify a records custodian to ensure (in 
conjunction with university archives) that records are maintained 
in accordance with the university's records retention schedule. 
Employees other than the records custodian may maintain records 
so long as the records custodian is aware of the records and is able 
to retrieve them. 

Each unit shall develop a records inventory that describes the 
categories of records created and maintained by that unit. 

Records may be maintained in paper or electronic format so long 
as they may be identified and retrieved by the custodian. 
Maintenance and disposal of electronic records shall be determined 
by the content, not the medium. Digitized paper records (e.g., 
scanned documents) may be kept in lieu of paper records at the 
discretion of the unit leader and university archives. 
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( 10) University records shall not be removed or destroyed except in 
accordance with the university's records retention schedule. 

( 11) Detailed administration guidelines for records retention are found 
on the university's records management website. 

(F) Policy violation, removal, destruction, mutilation, alteration, transfer, or 
other disposition of university records, except as authorized by this policy, 
is prohibited and may result in disciplinary action. 



Records management. 

Responsible Division/Office: f.i.tt-ance and Busines-s--GperalionsOffice of 
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Responsible Officer: 

Revision History: 
Board Committee: 
Effective Date: 

Next Review: 
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and Vice President for Academic Affairs 
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(A) Policy statement. ln accordance with section 149.33 of the Revised Code, 
the board of trustees has full responsibility for establishing and 
administering a records retention program for Youngstown state university 
("university"). The board of trustees directs the university to comply with 
all state and federal laws regarding the creation and disposition of 
university records. 

(B) Purpose. To ensure compliance with section 149.33 of the Revised Code 
for the establishment and administration of efficient and economical 
management methods applied to the creation, utilization, maintenance, 
retention, preservation, and disposition of the university's records-. 

(C) Scope. This policy applies to all records of the university, both public and 
exempt, that are maintained and disposed in accordance with the 
university's records retention schedule. 

(0) Definitions (for purposes of this policy). 

(I) "Records" are defined as any document, device or item, regardless 
of physical form or characteristic (including a record created, 
generated, sent, communicated or stored by electronic means) that 
is created or received by or comes under the jurisdiction of the 
university and which serves to document the organization, 
functions, policies, decisions, procedures, operations or other 
activities of the university. Records and their retention and 
associated retention schedules are numerated in the illG 
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manual'"Records Retention for Public Colle2.es and Universities in 
Ohio: A Manual" ("IUC manual"'). University records may 
include, but are not limited to: 

(a) Financial records such as requisitions, purchase orders, 
invoices, bank data, and ledgers or journals. 

(b) Administrative records such as correspondence, emails, 
reports, policy statements and related items both sent and 
received. 

(c) Minutes of all university boardsboard and committee 
meetings. 

(d) Publications and other items issued by the university. 

(2) "Non-record materials" are documents, devices, or items in the 
uni versity's custody that do not meet the above definition because 
they are not needed to document the organization, functions, 
policies, decisions, procedures, operations, or other acti vities of the 
uni versity. Examples of non-records include: 

(a) Rough notes and drafts which do not contain any 
information that needs to be preserved or which merely 
duplicate information that is being preserved in other 
documents that are records. 

(b ) Extra copies of documents kept only for reference. 

(c) Stocks of publications and processed documents. 

(d) Library or museum materi als intended solely fo r reference 
or exhibition. 

(3) "Active record" means any recordsrecord that rel-a+erelates to 
current business matters and areis required to carry out the daily 
acti vities of the department. 

( 4) "Disposal" means the removal of records from a department or 
office. It does not necessarily refer to record destruction, but 
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ra ther-JQ the variou · proce se · of records retention, whether offs ite 
torage , conversion, or destruction. 

(5) ' Electronic record" mean any record that is created , generated, 
communicated, received, maintained or stored on any electronic 
medium owned by the uni versity or contro lled by the uni vers ity or 
a uni versi ty employee. Examples include, but are not li mited to:
email , word process ing document and spreadsheets, and 
database ·. 

(6) "Permanent record" means a reco rd that has continued historical or 
other value to-a warrant retention beyond the time they arelti.__ 
needed fo r administrative , legal, or fi scal purposes. 

(7) "Records custodi an" means the employee responsible for records 
retention in their ass igned area of uni versity operations. 

(8) "Records retention schedu le'' is a listing of various types of 
routine, admini strati ve records maintained by university offices 
and departments . 

(9) "Transitory records" are records which are needed for a limited 
time to complete a ro utine action2 used in the preparation of final 
records2 or are kept as information or convenience copies by 
offi ces or indi viduals who do not have primary responsibility fo r 
office:; or individuals-who do nol have primary responsibi lity for 
them. Examples are drafts of documents, telephone messages, and 
emails relating to the scheduling of meetings. 

( I 0) ' Unit leader' is a department chair, offi ce director, or other 
administrator that directs the regul ar function of a unit of the 
uni versi ty. 

~ llil Procedures. 

( I) The program shall be direcled by the vice president for finance and 
91:1-Stnes~; operaLions and-admini stered by the archi ves and special 
co llections ¼:tA+t:department of Maag library ("university archi ves") , 
which shall have authori ty to develop administrati ve procedures 
and guideline · to implement thi s rule. 
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(2) The university hereby adopts the "Records Retention for Public 
Co lleges and Univ-ei:s-ities in Ohio: A Manual" (hereafter, the 
..:JUC manu al~ a developed by the inter-university council of 
Ohio, as it may be amended by the universi ty ' s administration~ as 
its guidelines for the retention of its records. Records and their 
retention and as oc iated retention schedules are numerated in the 
IUC manual. 

4 

(3) University employees shall make such records as are necessary for 
the adequ ate and proper documentation of the organization , 
functions. policie ·, deci ions, procedures , and essential 
tran action of the uni versity and for the protection of the legal and 
financi al rights of the tate and person directly affected by the 
uni versity s acti vi ti es. 

(4) The creation of unneces ary and duplicati ve records hould be 
avoided. Duplicative records are not official and shou ld not be 
u ·ed to represent official records. Duplicati ve records should not 
be retained and should be destroyed as soon as thei r immediate 
need has passed. 

(5) Uni vc rsi1 y records shall be rclained for such period as is required 
by retention schedules estab lished by the IUC manual and 
administered by uni versity archi ves and may be disposed of onl y in 
accordance with disposition instructions issued by--tl=i-e uni vers ity 
archi ve . 

(6) Each unit leader is responsible for en uring that unit records 
(including electronic records) are maintained in such a way that 
they can be identified and retrieved on demand. 

(7) Each unit leader hall identify a record custodian to ensure (in 
conjunction wi th uni ver ity archives) that records are maintained 
in accordance wi th the university s records retenti on schedule. 
Employees other than the records custodian may maintai n records 
so long a the records custodian is aware of the records and is able 
to retrieve them. 

(8) Each unit shall develop a records inventory that de cribes the 
catego ries of records created and maintained by that unit. 
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(9) Records Ruj'mav be maintained in paper or electronic formal so 
long as they may be identified and retrieved by Lhe custodian. 
Maintenance and disposal of electronic records shall be determined 
by the content, not the medium. Digitized paper records (e.g. , 
scanned documents) may be kept in lieu of paper records at the 
discretion of the unit leader and uni versity archives. 

(10) Uni versity records shal l not be removed or destroyed except in 
accordance with the university's records retention schedule. 

( 11) Detailed administration gu idelines fo r Youngstown !,late univer!;ily 
records retention are fo und on the university' s records 
management websi te. 

(F) Policy violat ion, removal, destruction, mutilation, alteration, transfer, or 
other di sposition of university records, except as authorized by this policy, 
is prohibited and may result in disc iplinary action. 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO RATIFY 
PERSONNEL ACTIONS 

WHEREAS, the Policies of the Board of Trustees authorize the President to 
manage the University, including appointing uch employees as are necessary to 
effectively carry out the operation of the University and any other nece sary 
personnel actions; and 

WHEREAS, new appointment and other personnel actions have been made 
subsequent to the June 23, 2022, meeting of the Board of Trustees ; and 

WHEREAS, such personnel actions are in accordance with the 2021-2022 
Budget and with Univer ity policies 3356-2-02, Equal Opportunity and 
Affirmative Action Recruitment and Employment; 3356-9-02, Selection and 
Annual Evaluation of Admini ·trative Officers of the University; 3356-7-42, 
Selection of Profession al/ Adm in i trative Staff; 3356-7-43, Externally Funded 
Professional/Administrative Staff; and 3356-7-36, Hiring and Selection Process, 
Contracts and Compensation for Intercollegiate Athletic Coache ; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby ratify and confirm the personnel 
actions, attached hereto . 

Board of Trustees Meeting 
September 21, 2022 
YR 2023-



Y YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 

Professional Administrative and Faculty Employees 

4/16/22 through 7/15/22 

Separations - 26 

• Profess ional Admini strative Staff - 6 
• Excluded - 4 
• Externall y Funded - 4 
• Faculty - 12 

Appointments - 8 

Replacement Positions - 4 

• Profess ional Administrative Staff - I 
• Excluded - I 
• Externally Funded - 2 

New Positions - 4 

• Excluded - 2 
• Externall y Funded - 2 

Reclassifications/Position Adjustments - 17 

• Profess ional Administrative Staff - 5 
• Excluded - 11 
• Faculty - I 

Promotions - 9 

• Profe sional Admini trative Staff - 8 

• Excluded - l 

Salary Adjustments - 28 

• Profe sional Administrative -3 
• Excluded - 6 
• Externall y Funded - 19 



Transfers - 2 

• Professional Administrative Staff - I 
• Excluded - 1 



EMPLOYEE 
EMPLOYEE NAME TYPE 
:entofanti, Allison APAS 

)efibaugh, Brittany APAS 

-lazy, Virginia APAS 

Vliller, Susanne APAS 

rupaj, Robert APAS 

Nells, Brian APAS 

:ieltz, Rebecca Excluded 

:ireco-Yanniello, Alisha Excluded 

ityranec, Timothy Excluded 

iweeney, Stanley Excluded 

iaynie, Hannah Externally Funded 

.oew, Melanie Externally Funded 

:iavin, Caitlin Externally Funded 

:night, Kristin Externally Funded 

lrickey, Russell Faculty 

:hoi, Myunghyun Faculty 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SEPARATIONS 

DATE OF 

POSITION TITLE DEPARTMENT SEPARATION 
Success Coordinator First Year Student Services 5/27/2022 

Engagement Alumni & Events Operations 5/13/2022 

Program Coordinator Dean Cliffe College of Creative 

Strategic Communication Arts 5/31/2022 

Dean Bitonte College 

Senior Academic Advisor 2 Health & Human 5/31/2022 

Website Manager 

Portal Administrator Marketing & Communications 7/4/2022 
Dean Bitonte College 

Senior Academic Advisor 1 Health & Human 5/31/2022 
Institutional Research & 

Director Analytics 7/5/2022 

Director HRIS Human Resources 4/22/2022 

Environmental Occupational 

Associate Director Health & Safety 5/13/2022 
Director Kilcawley Center 

Student Union Kilcawley Center 5/9/2022 

Coordinator COVID Tracking Environmental Occupational 

Operations Health & Safety 5/15/2022 

Coordinator English Festival English 5/15/2022 

Instruction Specialist Rich Center for Autism 7/15/2022 
Class Mentor Lead 

Instruction Specialist Rich Center for Autism 6/30/2022 

Lecturer English 5/15/2022 

Lecturer Criminal Justice 7/2/2022 

1 

SEPARATION 
FTE SALARY TYPE 
1.00 $ 43,645.00 Resignation 

1.00 $ 40,812.16 Resignation 

1.00 $ 60,000.00 Resignation 

1.00 $ 60,994.42 Retirement 

1.00 $ 75,831.63 Retirement 

1.00 $ 51,386.37 Resignation 

1.00 $ 95,040.54 Retirement 

1.00 $ 93,000.00 Resignation 

1.00 $ 66,973.76 Resignation 

1.00 $ 76,125.00 Resignation 

0.25 $ 26,000.00 Resignation 

0.38 $ 13,933.33 Resignation 

1.00 $ 37,324.64 Resignation 

1.00 $ 37,483.99 Resignation 

1.00 $ 43,588.68 Non renewal 

1.00 $ 42,734.00 Resignation 



EMPLOYEE 

EMPLOYEE NAME TYPE 

:hordas, Ronald Faculty 

)ick, Jeffrey Faculty 

=ields, Ronald Faculty 

3aier, Robyn Faculty 

-iuising, Cynthia Faculty 

acobs, Alan Faculty 

.aVine, Mary Faculty 

v1athews, Walter Faculty 

v1ingrone, Alessia Faculty 

~aabe, Amy Faculty 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SEPARATIONS 

DATE OF 
POSITION TITLE DEPARTMENT SEPARATION 

Master of Health & Human 

Lecturer Services 5/15/2022 
Geology & Environmental 

Professor Studies 6/30/2022 

Lecturer English 5/15/2022 
Lecturer Philosophy & Religious Studies 5/16/2022 
Lecturer Physics & Astronomy 5/15/2022 
Professor Geology & Environmental Studi1 5/31/2022 
Associate Professor Teacher Education 6/20/2022 
Associate Professor Communication 5/7/2022 
Visiting Lecturer - Ives World Languages and Cultures 5/15/2022 
Lecturer Human Ecology 5/15/2022 

2 

SEPARATION 
FTE SALARY TYPE 

1.00 $ 57,909.14 Nonrenewal 

1.00 $ 91,338.04 Retirement 

1.00 $ 43,588.68 Non renewal 

1.00 $ 49,138.50 Resignation 

1.00 $ 43,588.68 Non renewal 

1.00 $ 94,703.46 Retirement 

1.00 $ 71,815.79 Retirement 

1.00 $ 84,791.00 Retirement 
1.00 $ 42,734.00 Nonrenewal 

1.00 $ 54,653.52 Non renewal 



EMPLOYEE 
EMPLOYEE NAME TYPE 
~lexander, Anne APAS 

lerome, Madison* Excluded 

\llarino, Nicole* Excluded 

\lloring, Greg Excluded 

:hapman, Gabrielle Externally Funded 

3iamboi, Julia Externally Funded 

>rokop, Andrew* Externally Funded 

~ea, Allison* Externally Funded 

'New Positions 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
APPOINTMENTS 

CONTRACT/ 
APPOINTMENT 

POSITION TITLE DEPARTMENT DATES 
Academic Advisor 1 Dean-WCBA 7/5/2022 

Deputy, Title IX Coordinator 

and Investigator Equal Opportunity & Policy Compliance 7/5/2022 

Intermittent Museum Assistant 

and Educator Industry & Labor Steel Museum 7/6/2022 
Acting Chair, Art Dean - Cliffe College of Creative Arts 6/16/2022 

Instruction Specialist Rich Center for Autism 7/5/2022 

Instruction Specialist Rich Center for Autism 7/5/2022 

Project Technician, Hybrid OED 

Additive Manufacturing Civil Environmental & Chemical Engr 6/16/2022 

Project Technician Excellence Training Center 7/5/2022 

3 

FTE SALARY 
1.00 $ 35,568.00 

1.00 $ 48,000.00 

0.25 $ 16,640.00 

0.45 $ 40,000.00 

1.00 $ 21,175.00 

1.00 $ 22,175.00 

1.00 $ 65,000.00 

1.00 $ 57,000.00 



EMPLOYEE EMPLOYEE 
NAME TYPE 

3annon, Crystal APAS 

=etty, Katie APAS 

v1iller, Megan APAS 
APAS/Externally 

itephan, Katie Funded 

rhompson, Kimberly APAS 

3elgin, Heather Excluded 

:hristiansen Erb, Joy Excluded 

,reene, Barbara Excluded 

(ucharski, Debora Excluded/ APAS 

.amb, Carol Excluded 

.uce, Stacey Excluded 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
RECLASSIFICATIONS/POSITION ADJUSTMENTS 

CONTRACT/ 
NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

OLD POSITION TITLE OLD DEPARTMENT DATES 

Assistant Director/ Career Exploration & 
Senior Career Academic Advisor 1 Development 6/16/2022 

Dean, Bitonte College Health & 
Success Coordinator/ Human Services/First Year 

Success Coordinator Student Success 7/5/2022 
Senior Counselor, Penguin 

Service Center/ 

Counselor, Penguin Service Ctr Registration & Records 5/1/2022 

Clinical Counselor Student Counseling Services 7/1/2022 

Senior Counselor Financial Aid/ 

Counselor, Financial Aid Financial Aid and Scholarships 4/16/2022 
Director/ 

Associate Director Alumni & Events Operations 4/16/2022 

Associate Dean/ Dean - Cliffe College of 

Special Assistant to the Dean Creative Arts 4/16/2022 

Interim Director/ 

Manager AP Travel Services Procurement Services 4/16/2022 

lntermim Director/ 

Academic Advisor 2 Dean - STEM 7/16/2022 
Dean - STEM/ 

Interim Associate Dean/ School of Computer Science, 

Professor and Director Information & Engr Tech 7/1/2022 
Manager, Benefits and Training/ 

Manager, Employee Benefits Human Resources 6/16/2022 

4 

NEW PREVIOUS 
FTE SALARY SALARY 

1.00 $ 50,341.11 $ 47,943.91 

1.00 $ 45,500.00 $ 44,517.90 

1.00 $ 37,500.00 $ 32,987.50 

1.00 $ 52,800.30 $ 51,765.00 

1.00 $ 40,505.91 $ 36,823.55 

1.00 $ 68,000.00 $ 62,202.67 

1.00 $ 107,000.00 $ 101,829.00 

1.00 $ 79,020.00 $ 69,020.00 

1.00 $ 57,043.56 $ 52,894.94 

1.00 $ 125,000.00 $ 105,277.68 

1.00 $ 68,329.80 $ 62,118.00 



:MPLOYEE EMPLOYEE 
'JAME TYPE 

v1inotti, Armand Excluded 

tojas, Rolando Excluded/ APAS 

PA Excluded/ 

Classifed 

;ahli, Susan Excluded 

;crocco, Frank Excluded/ APAS 

"homas, Jennifer Excluded/ APAS 

;mith, Stephanie Faculty 

YOUNGSTOWN STATE UNIVERSITY 
PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
RECLASSIFICATIONS/POSITION ADJUSTMENTS 

CONTRACT/ 
NEW POSITION TITLE/ NEW DEPARTMENT/ APPOINTMENT 

OLD POSITION TITLE OLD DEPARTMENT DATES 
Associate Director, Marketing & 
Advertising/ 

Assistant Director, Marketing & 
Advertising Marketing & Communications 5/1/2022 
Manager/ 

Coordinator Undergraduate Admissions 5/1/2022 

Manager/ 

Student Loan Supervisor Financial Aid and Scholarships 4/16/2022 
Manager/ 

Assist Director Special Program Financial Aid and Scholarships 4/16/2022 
Manager/Assistant Director SP 

Verification Financial Aid and Scholarships 4/16/2022 
Professor/ 

Professor & Chair Visual/Dramatic 

Arts Art/Visual Dramatic Arts 7/1/2022 

5 

NEW PREVIOUS 
FTE SALARY SALARY 

1.00 $ 55,825.00 $ 50,750.00 

1.00 $ 44,601.52 $ 36,601.52 

1.00 $ 61,661.60 $ 56,056.00 

1.00 $ 57,229.65 $ 52,026.95 

1.00 $ 51,417.78 $ 45,908.73 

1.00 $ 86,919.36 $ 104,601.36 



NEW 
EMPLOYEE 

:MPLOYEE TYPE/OLD 
\!AME EMPLOYEE 

laker, Stephanie APAS 
APAS/Classified 

luck, Tiffany Excluded 

lurdette, Molly APAS 

>uchon, Brian APAS 

:orda, Dalton APAS 

lluir, Lauren APAS 

'heiss, Ian APAS 

Vells, Nicole APAS 

:ameron, Angela Excluded 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
PROMOTIONS 

CONTRACT 
NEW POSITION TITLE/ NEW DEPARTMENT/ APPT. 
OLD POSITION TITLE OLD DEPARTMENT DATES 
Case Manager/ Dean of Students / 

Coordinator Housing Res Life Housing 7/5/2022 

Senior Financial Analyst/ Controller's Office / 

Business Operations Specialist 4 Facilities Maintenance 4/16/2022 

Assistant Director, Degree 

Completion & Credentialing Registration & Records / 

Facilitator/ Dean - Beeghly College Liberal 

Senior Academic Advisor 1 Arts, Social Sciences & Education 5/16/2022 

Assistant Director/ 

Senior Counselor Financial Aid Financial Aid and Scholarships 4/16/2022 
Coordinator Ops and Event 

Services/Temp Coordinator Facility 

Operations Kilcawley Center 5/16/2022 

Associate Bursar/ 

Coordinator, Gifts Accounting Bursar/ Controller's Office 5/16/2022 

Assistant Director Retail 

Operations/Temporary Coordinator 

Retail Operations Kilcawley Center 5/16/2022 

Coordinator Teacher Licensure/ Dean - Beeghly College Liberal Arts, 

Clinical Coordinator Graduate Social Science & Education/ Nursing 5/1/2022 

Associate Director Research Services Office of Research Services/ 

/Director Ctr for Human Services Develop 6/20/2022 

6 

NEW PREVIOUS 
FTE SALARY SALARY 

1.00 $ 45,000.00 $ 40,914.95 

1.00 $ 45,000.00 $ 39,395.20 

1.00 $ 57,000.00 $ 48,606.32 

1.00 $ 45,000.00 $ 40,505.91 

1.00 $ 40,000.00 $ 36,101.52 

1.00 $ 63,000.00 $ 47,197.50 

1.00 $ 45,000.00 $ 36,101.00 

1.00 $ 50,000.00 $ 48,705.00 

1.00 $ 73,143.00 $ 67,967.45 



:MPLOYEE EMPLOYEE 
\JAME TYPE 

;tanley, Jacob APAS 

:lyde, Carrie APAS 

.eonelli, Ashley APAS 
:wing, David Excluded 

ientile, Julie Excluded 

iubert, Christine Excluded 
,acco, Vincent Excluded 

,pencer, William Excluded 

Vhite, Richard Excluded 

lock, Jodie Externally Funded 

londi, Daniel Externally Funded 

iurton, Shawntae Externally Funded 

:andel, Anthony Externally Funded 

:hapman, Chaste Externally Funded 

:ornell, Amy Externally Funded 

iavin, Caitlin Externally Funded 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SALARY ADJUSTMENTS 

CONTRACT/ 
APPOINTMENT NEW 

POSITION TITLE DEPARTMENT DATES FTE 

Coordinator Undergraduate Admissions 5/1/2022 1.00 
Learning and Development 

Admin Human Resources 5/16/2022 1.00 
Coordinator Graduate Dean College of Graduate 

Admissions Studies 6/1/2022 1.00 
Associate Director Grounds 5/16/2022 1.00 

Environmental 

Occupational Health & 
Director Safety 6/1/2022 1.00 
Director Undergraduate Admissions 5/1/2022 1.00 
Director Facilities Maintenance 5/16/2022 1.00 
Associate Director, 

Planning & Construction Facilities Maintenance 5/1/2022 1.00 
Director, Planning & 
Construction Facilities Maintenance 5/1/2022 1.00 
Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Outreach Coordinator Civil Environmental & 
ADMETE Chemical Engineer 5/1/2022 1.00 
Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Class Mentor Lead 

Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

7 

NEW OLD PREVIOUS 
SALARY FTE SALARY 

$ 40,000.00 1.00 $ 36,101.52 

$ 55,506.39 1.00 $ 55,006.39 

$ 46,964.26 1.00 $ 46,464.26 
$ 75,000.00 1.00 $ 67,583.59 

$ 75,000.00 1.00 $ 69,020.00 

$ 93,079.22 1.00 $ 88,079.22 
$ 95,000.00 1.00 $ 88,238.71 

$ 85,000.00 1.00 $ 75,077.89 

$ 95,000.00 1.00 $ 81,860.77 

$ 28,956.45 1.00 $ 27,577.57 

$ 36,921.29 1.00 $ 35,163.13 

$ 49,654.11 1.00 $ 45,140.10 

$ 42,619.65 1.00 $ 40,590.14 

$ 22,233.75 1.00 $ 21,175.00 

$ 35,980.84 1.00 $ 34,267.47 

$ 37,324.64 1.00 $ 35,547.28 



:MPLOYEE EMPLOYEE 
\IAME TYPE 

jereb, Scott Externally Funded 

iarris, Gloria Externally Funded 

oseph, Jana Externally Funded 

:asses, Pamela Externally Funded 

eskovec, Alexandra Externally Funded 

llancini, Anthony Externally Funded 

lloore, Kimberly Externally Funded 

,1oore, Kimberly Externally Funded 

orch, Erica Externally Funded 

rott, Natalie Externally Funded 

Vatkins, Taliah Externally Funded 

Vilson, Marcelle Externally Funded 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SALARY ADJUSTMENTS 

CONTRACT/ 
APPOINTMENT NEW 

POSITION TITLE DEPARTMENT DATES FTE 

Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 
Class Mentor Lead 

Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Instruction Specialist Rich Center for Autism 5/16/2022 1.00 

Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Lead Instruction Specialist Rich Center for Autism 7/1/2022 1.00 

Museum Site Manager History 7/1/2022 0.50 

8 

NEW OLD PREVIOUS 
SALARY FTE SALARY 

$ 33,668.73 1.00 $ 32,065.46 

$ 33,948.41 1.00 $ 32,331.82 

$ 40,239.57 1.00 $ 38,323.40 

$ 34,983.57 1.00 $ 33,317.69 

$ 38,720.83 1.00 $ 36,876.98 

$ 28,956.45 1.00 $ 27,577.57 

$ 24,057.82 1.00 $ 22,696.06 

$ 25,260.71 1.00 $ 24,057.82 

$ 34,037.17 1.00 $ 32,416.35 

$ 39,157.62 1.00 $ 37,292.97 

$ 39,157.62 1.00 $ 37,292.97 

$ 24,565.07 0.50 s 23,112.67 



:MPLOYEE EMPLOYEE 
~AME TYPE 

/loorer, Susan APAS 

:ogner, William Excluded 

YOUNGSTOWN STATE UNIVERSITY 

PROFESSIONAL ADMINISTRATIVE AND FACULTY 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
TRANSFERS 

NEW POSITION TITLE/ NEW DEPARTMENT/ 
OLD POSITION TITLE OLD DEPARTMENT 
Assistant Director DEi / Diversity and Inclusion/ 

Assistant Director SAS Dean of Students 
Campus Safety Emergency YSU Police/ 

Management Officer University Relations 

9 

CONTRACT 
APPT. 
DATES FTE SALARY 

6/16/2022 1.00 $ 65,053.70 

4/16/2022 1.00 $ 48,283.14 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

SUMMARY OF PERSONNEL ACTIONS 

Separations - 7 

Athletic Employees 

4/16/2022 through 7/15/2022 

• Professional Administrative Staff - I 
• Excluded - 6 

Appointments - 3 

• Excluded - 3 

Salary Adjustments - 17 

• Profe sional Administrative Staff - I 
• Excluded - 16 



EMPLOYEE 
EMPLOYEE NAME TYPE 

Bailey, Rashaun APAS 

Collins, Ryan Excluded 

Gervelis, Alyssa Excluded 

Marshall, Taylor Excluded 

Nwachukwu, Chinedu Excluded 

Peterson, Cole Excluded 

Ritter, Lynnie Excluded 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SEPARATIONS 

DATE OF 

POSITION TITLE DEPARTMENT SEPARATON 
Assistant Athletic Trainer Training Room 6/17/2022 

Assistant Coach Swimming Swimming & Diving - Women's 6/3/2022 
Assistant Coach Soccer - Women's 5/15/2022 

Asst Coach Women's Lacrosse - Women's 6/10/2022 
Assistant Coach Basketball - Men's 7/15/2022 

Assistant Football Coach Football 7/8/2022 
Assistant Coach Volleyball 6/24/2022 

1 

TYPE OF 
FTE SALARY SEPARATION 

1 $ 57,117.26 Resignation 

1.00 $ 35,000.00 Non renewal 

1.00 $ 30,450.00 Resignation 

1.00 $ 32,500.00 Resignation 

1.00 $ 77,647.50 Resignation 

1.00 $ 45,900.00 Resignation 

1.00 $ 30,000.00 Resignation 



EMPLOYEE 

EMPLOYEE NAME TYPE 
Phillips, Thomas Excluded 

Romanyk-O'Brien, Ashley Excluded 

Bergner, Miles Excluded 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
APPOINTMENTS 

CONTRACT/ 

APPOINTMENT 

POSITION TITLE DEPARTMENT DATES 
Assistant Coach Football 4/18/2022 
Assistant Coach Lacrosse - Women's 7/5/2022 

Manager, Athletic Facilities and Prag Athletic Facilities Rental 5/16/2022 

2 

FTE SALARY 
1.00 $ 55,000.00 
1.00 $ 32,500.00 

1.00 $ 50,000.00 



EMPLOYEE EMPLOYEE 
NAME TYPE 

Eddy, Connie APAS 

Butler, Chelsie Excluded 

Campbell, Brian Excluded 

Clarkson, Kendyl Excluded 

Glover, Malika Excluded 

Gorby, Brian Excluded 

Hernandez, Ulises Excluded 

Joy, Tony Excluded 

Kuberski, Douglas Excluded 

Morales, Arnaldo Excluded 

Nicolais, John Excluded 

Pacanowski, Jason Excluded 

Reagan, Kelsey Excluded 

Sopel, Mickael Excluded 

Tomei, Megan Excluded 

Walton, Theresa Excluded 

Zilles, Sara Excluded 

YOUNGSTOWN STATE UNIVERSITY 

ATHLETICS EMPLOYEES 

PERSONNEL ACTIONS 4/16/22 THROUGH 7 /15/22 
SALARY ADJUSTMENTS 

CONTRACT/ 
APPOINTMENT NEW 

POSITION TITLE DEPARTMENT DATES FTE 
Coordinator Ticket Office 6/1/2022 1.00 

Assistant Coach Basketball - Women's 7/1/2022 1.00 
Head Coach Softball 7/1/2022 1.00 

Assistant Coach lacrosse -Women's 7/1/2022 1.00 
Assistant Coach Basketball - Women's 7/1/2022 1.00 

Head Coach Track and CC Track - Men's 7/1/2022 1.00 
Head Coach Tennis - Men's 7/1/2022 1.00 
Head Coach Golf-Men's 7/1/2022 0.75 
Head Coach Women's Bowling 7/1/2022 1.00 

Assistant Coach Track and 

Field Track - Men's 7/1/2022 1.00 
Associate Head Coach Basketball - Women's 7/1/2022 1.00 

Assistant Coach Director 

of Operations Wms Bktb Basketball - Women's 7/1/2022 1.00 
Swimming & Diving -

Assistant Coach Swimming Women's 7/1/2022 1.00 
Head Coach Tennis - Women's 7/1/2022 1.00 

Assistant Coach Track Field 

Throws Track - Women's 7/1/2022 1.00 
Head Coach lacrosse - Women's 7/1/2022 1.00 

Assistant Coach Softball 7/1/2022 1.00 

3 

NEW OLD PREVIOUS 
SALARY FTE SALARY 

$ 45,441.96 1.00 $ 43,278.06 

$ 51,510.00 1.00 $ 47,500.00 

$ 62,738.16 1.00 $ 60,898.84 

$ 41,335.50 1.00 $ 35,525.00 
$ 53,805.00 1.00 $ 50,750.00 
$ 71,359.20 1.00 $ 68,588.63 
$ 41,256.96 1.00 $ 35,447.64 
$ 29,483.10 0.75 $ 28,618.48 

$ 46,597.68 1.00 $ 40,683.83 

$ 42,179.04 1.00 $ 40,541.00 
$ 60,001.50 1.00 $ 55,825.00 

$ 41,414.04 1.00 $ 38,602.00 

$ 41,335.50 1.00 $ 35,525.00 
$ 55,894.98 1.00 $ 53,724.29 

$ 45,257.40 1.00 $ 43,500.00 

$ 63,360.36 1.00 $ 60,900.00 

$ 41,976.06 1.00 $ 40,745.34 
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The Division of Student Affairs encompasses departments that create the experiences beyond the 
classroom.

In an effort to meet students’ unique needs, our division is comprised of three offices: 
The Office of Student Enrollment and Business Services, The Office of the Dean of Students, and 

The Office of Student Experience. 

The Division of Student Affairs is committed to supporting students in every facet of their experience at 
YSU. 

The Division of Student Affairs

2



Office of Undergraduate Admissions
Mission Statement: The Office of Undergraduate Admissions supports the mission of the university by recruiting, admitting and serving a diverse
student population capable of matriculating and graduating. The office also maintains the integrity of the admissions process by systematic and
efficient evaluation of academic credentials in order to ensure college access to eligible students.

Quality Statement: Identifying prospective students for recruitment that are college ready and capable of succeeding at Youngstown State
University.

Attribute Statements:
• Recruitment to Matriculation - Identifies prospective students for recruitment though the use of direct communication with students, High

School visits, college fairs, campus visit programs, and special events that are college ready and matriculate.
• Persistence to Completion - Evaluates student transcripts and test records to determine the applicant’s ability to successfully matriculate to

YSU and persist until graduation from their chosen academic program.
• Career Planning to Life Long Learning – Assists students to identify potential academic majors and careers through 

education/presentations, and to prepare for college by guiding prospective students and families through the admissions process.

The Office of Student Enrollment & Business Services
Undergraduate Admissions

3



Office of Financial Aid & Scholarships
Mission Statement: The Office of Financial Aid & Scholarships places an emphasis on education, collaboration, accountability, and innovation in
its daily operations. The office strives to provide up-to-date information on financial aid processes and options for current and prospective
students, as well as their families, working collaboratively with campus partners during student and recruitment events. Additionally, as
counselors, managers of budgets, implementers of regulations, and keepers of protected data, it is the role of the office to ensure equity and
consistency in the delivery of funds to students while also maintaining compliance with accurate reporting to federal, state, and private funding
sources in an efficient and streamlined manner and by using technological enhancements and advancements. Through these efforts, the office
establishes its value to the university by providing proficient awarding practices, increasing financial aid literacy, minimizing student debt, and
decreasing default rates, thus ensuring its importance to a student’s degree completion.

Quality Statement: Educating current and prospective students, as well as their families on financial aid processes and options that enable them
to focus on academic goals rather than financial concerns.

The Office of Student Enrollment & Business Services
Financial Aid & Scholarships
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Office of Financial Aid & Scholarships
Attribute Statements:
• Engages in recruitment events both on-campus and within the community.
• Provides outreach to prospective and current students in an effort to enhance their understanding of financial aid literacy.
• Counsels students and parents by having critical financial conversations about financial aid options, loss of income, appeals, etc.
• Packages financial aid and scholarships in support of YSU’s enrollment strategies.
• Maximizes sources of federal, state, private and institutional funding for students.
• Ensures equity and consistency in the delivery of funds to students.
• Provides quality customer service that leads to enrolling and retaining students.
• Promotes debt management strategies.
• Works collaboratively with campus partners to educate and enhance awareness of financial aid and its importance in the student’s overall

college experience.
• Implements technological enhancements designed to educate and communicate more regularly about scholarships, making financial aid

learning tools available 24/7, and providing information on student’s personal financial aid usage.
• Advocates for and ensures that YSU is in compliance with the rules and regulations associated with federal, state, institutional and private

donor funds.

The Office of Student Enrollment & Business Services
Financial Aid & Scholarships

Continued
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The Office of Student Enrollment 
& Business Services

• Recruitment of New & Transfer Students
• Credential Evaluation for Regular & Test Optional Admission
• Residency Review
• Admissions Recruitment & Yield Programs
• Assist Academic Colleges with Recruitment Activities & 

Events
• Individual Campus Visits & Tours
• High School Visits & College Fairs
• Major & Career Counseling

• Merit Based Scholarship Processing & Offers
• Recruitment Presentations & Outreach for New, Transfer & 

Adult Undergraduates
• FAFSA Education & Processing
• Federal Verification Processing
• Federal Direct Student & Parent Loan Processing
• Private Student Loan Processing
• Federal Work Study Employment Awarding and Processing 
• Financial Aid Offer Packaging
• Payment Assistance Outreach to Current Students with 

Balances Owed
• Federal, State & Institutional Aid Program Compliance & 

Audits
• Financial Aid Literacy
• Outside Scholarships Check Processing
• Third Party Program Processing
• Employee Fee Remission Processing
• Graduate Scholarship & Assistantship Processing
• International Scholarship & Agreements Award Processing
• Ad Hoc Consortium & Study Abroad Processing

UNDERGRADUATE ADMISSIONS FINANCIAL AID & SCHOLARSHIPS

• Admissions & Financial Aid Data & Reports
• Ellucian CRM Recruit & Banner Systems Upgrades & 

Patches
• New Award Year Federal Updates
• Ellucian Banner Document Management Storage 
• Federal & State Reporting Processes for Payment 

Reimbursement
• Federal Work Study Reconciliations with Payroll
• Upload Tool for Electronic Document Submissions
• SQL Queries and Reporting
• Online YSU Foundation Scholarship Application 
• Online Scholarship Search Engine & Updates
• Online Net Price Calculator & Financial Aid Estimator
• Online Financial Aid Snapshot for Students
• Online Summer Aid Application
• Online Housing Grant Application
• Reporting Tool
• Online Staff Snapshot
• Financial Aid & Admissions Survey Queries & Data
• YSU Foundation Thank You Letter System & Processes

TECHNOLOGY & SUPPORT SERVICES 
FOR STUDENT ENROLLMENT AREAS
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The Office of Student Enrollment 
& Business Services
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Student Enrollment & Business Services
• Supports the strategic plan by doing everything possible to recruit and admit

undergraduate students with the academic profile to be successful at YSU and by offering
the best combination of financial aid to demonstrate YSU’s net tuition cost value to enroll
and persist through to graduation.

• Experienced leaders work with Undergraduate Admissions & Financial Aid staff to
focus on what can be done to counteract demographic, economic, and competitor
institution influences. Freshmen & Transfer data is reported, monitored, and utilized.

• Understand and appreciate what YSU has to offer and how competitive recruitment
has become so they focus on responsiveness to student and parent needs and
concerns, demonstrating YSU’s student-centered approach to service.

• Work to increase the number of applicants and admitted students to improve yield.
• Provide the best financial aid offers and customer service to students while ensuring

federal, state, external, and institutional compliance is upheld.

9



Student Enrollment & Business Services
Undergraduate Admissions Initiatives
• Visit more high schools and attend more college fairs throughout Ohio 

and western Pennsylvania to recruit incoming freshmen
• Further develop communication strategies and communication plans 

within the New Recruit System
• Work with school counselors to increase application completion rates from 

their high schools 
• Develop a more comprehensive student recruitment strategy for College 

Credit PLUS (CCP) students
• Implement the Recruit System in collaboration with the Honors College 

staff to process Honors College & BaccMed applications  
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Student Enrollment & Business Services
Financial Aid & Scholarships Initiatives
• Implement the Banner Financial Aid Self-Service 9 System
• Increase the number of Free Application for Federal Student Aid 

(FAFSA’s) Received
• Integrate both Beeghly College of Liberal Arts, Social Sciences & 

Education and Bitonte College of Health and Human Services 
into the online YSU Foundation Scholarship Application

• Process federal student aid verifications using the Ellucian 
Banner Document Management (BDM) System 
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Recruiter Territory Assignments
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Fall Freshman Weekly Report

Prepared by: E. Ruse 8/1/22
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Fall 14th Day Comparisons
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Financial Aid Dashboard 
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2019 SEBS Staff to Employee Ratio & 
Comparison
INSTITUTION STUDENT FTE SEBS STAFF FTE STUDENT: SEBS RATIO

Bowling Green State University 16,462 86.0 1 : 191

Kent State University 23,143 71.0 1 : 326

Miami University 19,716 157.0 1 : 126

Ohio University 20,330 120.0 1 : 169

Wright State University 12,279 85.0 1 : 144

Youngstown State University 10,185 35.0 1 : 291

Student FTE Source: 2019 Fall 15th Day Enrollment Statistics
Total SEBS Staff Source: Peer University websites, Peer contacts
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2019 SEBS Staff to Employee Ratio & 
Comparison

INSTITUTION TOTAL # 
FT/PT 
EMPLOYEES

TOTAL FTE
SEBS STAFF

SEBS STAFF 
TO
EMPLOYEE
RATIO

TOTAL SEBS 
OPERATING
BUDGET

SEBS SPEND 
PER
TOTAL # FT/PT
EMPLOYEES

Bowling Green State University 3,594 86.0 1 : 42 $5,352,236 $1,489  

Kent State University 6,653 71.0 1 : 94 $4,574,624 $688

Miami University 4,656 157.0 1 : 30 $16,871,699 $3,624

Ohio University 6,497 120.0 1 : 54 $12,612,206 $1,941

Wright State University 2,694 85.0 1 : 32 $6,465,603 $2,400

Youngstown State University 1,973 35.0 1 : 56 $4,216,444 $2,137

Total FT/PT Employee Source: Ohio Department of Higher Education, Fall 2019, report date April 2020
Total SEBS Staff Source: Peer University websites, Peer contacts
Total Operating Budget Source: Peer University websites 
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Points of Pride

State of Ohio 2021-22 
Second Chance Grant Pilot 

Program and 2022-23 
Award Year Continuation

HEERF I, II & III Emergency 
Grant Student Aid 

Distribution, Administration, 
& Compliance

Virtual Admissions 
Recruitment & Financial Aid  

Community Service 
Education Programs

Implementation of the CRM 
Ellucian “Recruit” System 

for Undergraduate 
Admission Recruitment & 

Application Processes  

Increased & Improved  
Communication Plans 

Associated with Prospective 
Student Recruitment, 

Admissions Applications &  
Orientation Sign Up

Experience Y Day Yield 
Programs

Penguin Preview Day 
Recruitment Programs

Permanent Test Optional 
Admission Approved by 

Academic Senate

Financial Aid Community 
Service Financial Aid Night 

Programs to Improve 
Financial Aid Literacy

Tracking  of Admissions & 
Financial Aid Student 
Information & Report 

Distribution of Year Over Year  
Comparisons & Dashboards
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Thank you!
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The Office of Student Enrollment 
& Business Services

Classification Summary

20
YSU Staff Salary FY18-FY22, from HR



The Office of Student Enrollment 
& Business Services

Classification Summary Continued

21
YSU Staff Salary FY18-FY22, from HR



2019 SEBS YSU Salary Analysis

22YSU salary compared to Peer Universities 2019, HR CUPA reports



2019 SEBS YSU Salary Analysis

23YSU salary compared to Peer Universities 2019, HR CUPA reports
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