

















































































































alumni from vision and structure Development for alumni and

underrepresented [C] Create outreach plan e Jaysen student-athletes

groups to engage with for Black alumni and Spencer, e Assess increased

YSU Athletics. student-athletes Director of engagement with
Academic alumni and

] Set up all logistics for

the event (i.e. meeting Services student-athletes at
invites location future events and
initiatives

catering, follow up,
etc.)

ANNUAL PLAN: 2024-25

Strategic Responsible

Recommended Goal Action Step(s) Party(ies) Measuring Impact  Deadline

Objective

Hiring & Recruitment Protocol

e Establish recruitment
protocol to ensure that
all hiring managers are
reaching diverse

Recruitment, populations and
2 running inclusive
Retention & search/selection

processes.

Development

Student-Athlete Resources (Mental Health & Life After College)

e [Evaluate and enhance
student-athlete
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resources and
programs that
contribute to their
holistic support,
growth and
development
(particularly in the
areas of mental health
and life after sport
transition for URM
populations).

Ongoing
Learning &
Engagement

DEIAB Education Pl

an for Student-Athletes

Expand the staff, coach
and administrator
DEIAB education plan
to include
student-athletes, to
enhance their
knowledge and
contribution to
inclusive environments.

Heritage Mo

nth Engagement

Utilize Heritage
Month’s to
meaningfully educate
and connect with URM
populations internally
and externally.

Sustaining

Crisis Management Plan & Protocol

Create a crisis
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Impact

management plan and
protocol to ensure that
the department is
prepared to respond
crisis related to DEIAB.

Department Policies & Processes

Audit all department
policies and processes
to reflect accountability
toward DEIAB, and
create a plan to make
the policies digestible
and accessible.

Strengthen
Connection &
Community

Campus Engagement Plan

Breakdown barriers
that get in the way of
student- athletes, staff
and coaches being
able to engage with
campus and
understand the DEI
related resources/
personnel on campus.

Themed Games & Engagement with URM Communities

Increase YSU's
connection to URM
communities and URM
serving organizations
by providing access
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and engagement
opportunities to YSU
events, matches and
games.

ANNUAL PLAN:2025-26

Responsible

Strategic
i Recommended Goal Action Step(s i Measuring Impact  Deadline
Objective p(s) Party(ies) =liah s
Onboarding
e Clearly demonstrate
the importance of
DEIAB to our culture in
the on-boarding of new
staff, coaches and
Recru itment, student-athletes.
Retention & New Staff Mentorship Program

Devel()pment e Develop a mentor

program for new staff
members to focus on
establishing the cross
connection between
units, sports, campus
and the community.
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Team & Unit Based DEI Action Plans

. e Integrate DEIAB
Ongomg related goals in each

Learning & team/units’ annual

plans to intentionally
Engagement integrate commitment

and action.

Department Progress & Impact Assessment

e Following the
evaluation of the
strategic plan progress,
conduct a culture and
climate survey to set
new goals that sustain
the department's
intentionality and
impact.

Evaluate & Enhance Feedback Mechanisms

— e Audit all feedback
SUStalnlng mechanisms and

Im pact processes, both formal

and informal, to ensure
that the structures to
gather information are
effective and are also

inclusive of all voices.

Community Connection Working Groups

e Develop community
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Strengthen
Connection &
Community

connection working
groups made up of
members from
specified stakeholder
groups (staff/coaches,
donors, alumni, etc.) to
create meaningful and
intentional interactions
inside and outside of
the department.

Engagement with URM Businesses & Vendors

Cultivate and steward
relationships with
businesses that are
owned by URM groups
to be partners of YSU
Athletics.
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Youngstown State University Athletics Department

Diversity, Equity, Inclusion, Access & Belonging initiatives, and accomplishments for 2022-23 Academic Year

DEIAB (Diversity, Equity, Inclusion, Access & Belonging) Awareness

We talked with staff and various student-athlete groups about DEIAB and discussed developing
a DEIAB strategic plan working with Sheridan Blanford of INcompass Excellence.

Various student-athletes participated in the Horizon League and NCAA Social Media Campaign
Frequently sent emails to student-athletes, staff, and coaches on various DEIAB events occurring
on campus and in the community.

Provide a summary of DEI activities and events within the department and on campus during bi-
weekly athletics staff calls.

Updated SAAC on 2/5/23 the DEI Strategic Planning process and upcoming initiatives.
Informational Television topics and announcements

Stambaugh Stadium bulletin board activations

Student-athletes, Caitlyn Jones, and Isi Sisic, did a SAAC Instagram takeover while at the NCAA
Inclusion Forum

Education and Training

Athletics department staff participate in DEIAB specific professional development opportunities.
o Mid-American Conference DEI (Diversity, Equity, and Inclusion) Coach/Admin Certificate
Program Sessions.
= Jaysen earned 3 certificates on Religion, Reproductive Rights and Race
Monthly Diversity, Inclusion, and Equity Council of Excellence (DIECE) Zoom meetings
Monthly Jen Fry Webinars
1/18/23 - Attended Social Class on Campus Webinar with Youngstown State University
Office of Diversity, Equity, and Inclusion
2/7/23 - Participated in N4A Webinar on Cultural Dimensions
o 4/20-4/21 - Attended NCAA ADID (Athletics Diversity & Inclusion Designee) Summit
(Indianapolis, IN)
o 4/21-4/23 - Attended NCAA Inclusion Forum (Indianapolis, IN)
= We were able to take 2 student-athlete (Isidora Sisic & Caitlyn Jones)
participants.
=  Had 1 student (Mike Voitus — FB) selected by the NCAA to speak during the
Student-Athlete Voice Session of the Inclusion Forum
Women's Lacrosse participated in a DEl/Leadership Development workshop (2/25)
Student-athletes (through Student-Athlete Development) completed GamePlan Module on
Cultural Competency.
Tunnel of Oppression exhibition



Departmental Steps Taken

Jaysen Spencer appointed the Athletics Diversity & Inclusion Designee (ADID) and Senior
Minority Administrator (SMA)
Johnny Ware is appointed as the Coordinator of Athletics DEIAB (Diversity, Equity, Inclusion,
Access & Belonging)
Meet monthly with the Athletics Leadership team to provide updates on DEIAB Initiatives.
Started work with Sheridan Blanford from InCompass Excellence on our Culture and Climate
Survey as well as facilitate the process in developing our DEIAB Strategic Plan.
Completed a Culture and Climate Survey with student-athletes, staff, and coaches.
Completed 6 focus groups with student-athletes, staff, and coaches.
Increased the number of DEIAB questions on the end of season student-athlete climate survey.
Johnny and Jaysen reviewed data from the DEIAB questions from the Fall end of season student-
athlete climate survey.
In recognition of Black History Month, we played Lift Every Voice prior to the start of a men’s
and a women’s basketball game.
Created BIPOC (Black, indigenous, People of Color) affinity group, For the Culture.

o First meeting 2/13/23

o Had second meeting on 3/22

= From this meeting, the students decided to meet bi-weekly.
o Third meeting held on 4/4
= Game night

o Fourth meeting will be held on 4/18
Completed DEIAB Strategic Plan Workshop 1 with Sheridan— First meeting 2/20/23.
Completed DEIAB Strategic Plan Workshop 2 With Sheridan — 3/20/23.
Completed DEIAB Strategic Plan Workshop 3 with Sheridan — 3/27/23.
Received initial strategic plan for review from Sheridan — 4/14/23.
Tory and Jaysen presented in the Spring Athletics Department in-person staff meeting on the
Culture and Climate Report as well as the DEIAB Strategic plan.
Shared the final Culture and Climate Report and DEIAB Strategic Plan to the Athletics Staff
Solicited volunteers for the DEIAB Executive Steering Committee using the DEIAB Executive
Steering Committee sign up form.
Volleyball player, Isi Sisic, and Jaysen presented on the NCAA Inclusion Forum at the Spring
Intercollegiate Athletics Committee meeting.
Held BIPOC Athletics Staff Happy Hour at BJ's Brewhouse on May 18
Johnny and Jaysen have begun scheduling meetings with head coaches to discuss DEIAB plans
for each team.



Campus Collaboration

Department staff attended IPO (International Programs Office) Coffee on 1/13/23.

YSU Athletics provided gift baskets to the YSU Office of Diversity, Equity, and Inclusion to raffle
off at their Gala.

Johnny and Jaysen attended the YSU Office of DEI Gala on 2/11/23.

Jaysen served as a mentor to AIM {Achieve, Impact, Motivate) Students through the YSU Office
of Diversity, Equity, and Inclusion

Johnny serves as a mentor to a Navaro fellow through the YSU Office of Diversity, Equity, and
Inclusion

Johnny and Jaysen met with the president of YSUnity on how YSU Athletics can partner with
them to provide support and education for student-athletes and staff that are either identify as
a part of the community or are allies to the community.

Johnny and Jaysen met with Susan Moorer and Donquail Mims from The Office of Diversity,
Equity, Inclusion to see how we can partner on programming as well as having them serve on
the DEIAB Executive Committee.

Horizon League

Jaysen created Horizon League ADID contact list to be able to connect with the ADID’s in the HL
to bounce ideas and thoughts with each other.
Encouraged the HL ADID to participate in the monthly DIECE meetings.
YSU was one of 2 Horizon League Institutions represented at the NCAA ADID Summit.
YSU was one of 4 Horizon League Institutions represented at the NCAA Inclusion Forum.
Jaysen led the first HL ADID peer group virtual meeting on May 4, 2023
o Horizon League Commissioner Julie Roe Lach participated in the meeting.
o Julie mentioned that she would like for each HL member to send a representative and
some students to the NCAA Inclusion Forum. May have a pre-meeting in Indy prior to
the Forum in 2024.
o HLADID Peer Group may end up some work with #0neHL.
The Horizon League played Lift Every Voice before the conference Track & Field Championship
Finals (5/7).
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INTRODUCTION

The Brooks Element was employed by Youngstown State University (YSU) to conduct an audit of
YSU Athletics’ Compliance Department within its Department of Athletics.

Review Outline

The Brooks Element performed a review of five distinct areas with respect to YSU’s Athletic
Compliance Department, including:

1. Written Policies and Procedures
2. Staffing and Structure

3. Rules Education Program

4. Culture and Communication

5. Other Topics and/or Recommendations to Note

Review methodology included virtual meetings with relevant parties (list of YSU staff members
provided in Appendix A) and examination of documents provided by YSU (comprehensive list
provided in Appendix C).

Summary

In general, the collaboration between the compliance staff and the rest of the athletic department
support staff at YSU is impressive. However, based on the review of YSU’s documents along with
virtual visits with YSU staff. there are a host of recommendations outlined within this report. The
recommendations range from minor items to more substantial topics.

The enclosed report is a culmination of The Brooks Element’s review and contains numerous
observations and recommendations for review and possible implementation. After reviewing various
documents, virtual meetings with YSU athletics compliance staff, and drawing from experiences across
the NCAA landscape, The Brooks Element has provided 21 recommendations for YSU’s review. The
recommendations have been broken down into five categories. YSU staff is encouraged to contact me
directly at Kelly@TheBrooksElement.com for any clarification or required follow-up.




FINDINGS & RECOMMENDATIONS

Section 1: Compliance Policies and Procedures

Overall, the YSU compliance staff has taken tremendous steps forward since conversations with the staff
during the YSU academic audit conducted Spring of 2021 and the early discussion stages of this
compliance audit. The progress made in such a short time to create a policy manual essentially from
scratch is notable. In this section, outlined are the recommendations to further enhance and continue
development of the YSU compliance policy manual.
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NCAA Bylaw and/or Other Resource References

Specific NCAA Bylaws should be linked or cited in all compliance-related policies.  The
recommendation is to cite the bylaw as a link to the actual full bylaw as opposed to adding the bylaw
language to the policy. By linking the bylaws, less updating would be needed as bylaw language
changes over time. Incorporating the NCAA Bylaws will also add ease of access should bylaw
language need to be referenced when following or reviewing a policy. NCAA directive or guideline
documents referenced in a policy or used as a resource for creating the policy should also be linked
within the document. The same should apply for conference or university information relevant to a
policy. For example, in a policy regarding initial eligibility, the relevant Bylaw 14 cites should be
included as well as any NCAA Eligibility Center directives or guidelines.

Compliance vs. Administrative Policies
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During the compliance manual review, there were many policies or processes managed by the
compliance staff, however, are not directly tied to an NCAA Bylaw. The recommendation is to
identify or distinguish which policies or which portions of processes are truly tied to an NCAA
Bylaw. This would provide additional clarity for monitoring purposes but also assist staff’ with
prioritizing direct NCAA compliance matters versus those that are administrative in nature. Also, with
regular compliance audits being recommended by the Division I Transformation Committee, clear
identification of direct compliance policies will streamline future audit processes as well.

Additionally, the tasks assigned to the compliance staff to oversee or complete should be distinguished
between NCAA Compliance related tasks or YSU Athletics administrative tasks (non-NCAA
Compliance related).
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Identification of Staff Positions and/or Areas

Many policy or procedures within the compliance manual involve workflow steps from other areas
within athletics or within the university structure. In some cases, specific staff member's names have
been used in policies instead of his/her position titles, offices, or departments. For example, the
Donation Request policy references Steve Pinciaro in the process as opposed to Athletic Business
Office or his specific position title. Other policies reviewed do reference titles or offices. thus the
recommendation is to review to ensure consistency throughout all policies and procedures.

Procedures versus Monitoring

An additional layer to be captured in all compliance policies is stating how the involved topic or
process is monitored. For example, the Official Visit Request policy includes the procedures for
coaches to submit the request. the workflow. and how the request is approved. However, the policy
does not capture the actual compliance task of monitoring. When drafting a process, the compliance
staff should determine the NCAA rules monitoring component and if the monitoring process is
captured in the procedure. It is also important to note for future audits/reviews where the compliance
policies and procedures align with published best practices and for the YSU Compliance staff to
compare policies with industry standards.

"Compliance" Calendar

During the review of policies and procedures, the compliance calendar spreadsheet developed by the
YSU compliance staff over the recent 12-18 months was reviewed. The calendar is a comprehensive
document of the tasks or processes the compliance staff tracks, monitors, or initiates throughout a
calendar year. However, as referenced above in the Compliance vs. Administrative Polices
recommendation of the report, this calendar includes tasks that are not NCAA Compliance related.

Therefore, the current spreadsheet is not appropriately titled. It is currently a YSU Athletics
“Administrative Task Calendar” which includes compliance related tasks. To be considered a

compliance-only calendar, those non-NCAA Compliance related items should be removed.

As stated previously, it is important to delineate between compliance versus administrative duties.

The B
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Continued Policy Development
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The YSU compliance staff has done an exceptional job creating and enhancing policies and procedures
as well as developing additional forms and workflows. However, it is recommended that every process
which has a form or JumpForward workflow, also should be captured in a policy. While forms allow a
task or process to be reviewed or monitored appropriately, there should also be a policy or a portion of
a policy to govern the form or task. In many of the compliance forms, the involved NCAA Bylaws
have been referenced, however, forms should "live" within a policy as well.

In addition, the compliance staff should continue to focus on "loading" additional compliance or other
sport-related workflows into JumpForward. For example, while interviewing Mr. Steve Pinciaro,
Assistant AD for Business and Finance, he discussed how it would be helpful to implement the full
Prospective Student-Athlete (PSA) official visit process into JumpForward.

The
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Section 2: Compliance Staffing and Structure

Staff Size and Effi

ciency

Positive feedback was received from both coaches and other support areas, stating the efficiency and
timeliness of this area has improved. In speaking with compliance staff members, they generally do
not feel overwhelmed with the compliance-specific workload. Associate General Counsel Ross
Miltner stated the compliance staff is currently “right-sized™ and it is a major improvement that staff no
longer feels swamped on an ongoing basis. When observing and working with the YSU Athletics
Department, the overwhelmed feeling was the standard amongst the compliance staff in previous
years. Compliance staff members feels they provide great service to the sport teams each person works
directly with and there is adequate time to devote to their teams. Keirsten Kleckner-Alt, Assistant
Athletics Director, stated the compliance department is staffed well which allows her to do a good job
of supporting her assigned teams.

It was observed through interviews and policy review the compliance department has multiple
processes it oversees or manages, but many processes are not truly a process related to an NCAA
Bylaw. Examples include the textbook return process, championship ring process. international tax
process, housing-related processes, various department reports, endowment or other financial tracking
processes. While the workload appears to be balanced at this time, it is important to monitor how many
additional non-NCAA Compliance processes the YSU compliance staff manages to determine if further
prioritizing is needed. It is critical that policies and processes tied to an NCAA Bylaw or monitoring of
NCAA Compliance related items are the focus of this staff to help avoid future compliance violations
and oversight.

The YSU compliance staff is currently structured in which each compliance staff member is a liaison
for his/her designated sports. In this structure, the compliance liaison handles all compliance-related
questions or processes for the teams he/she works with directly. Based on the feedback received, this
structure has been ideal for not only the compliance staff members but also coaches and other support
areas. Director of Athletic Academic Services Jaysen Spencer focused on the compliance staff’s
structure of having sport liaisons as a major strength of the department. He stated it is a huge advantage
for everyone in the department to know who to go to regarding each sport. As a result of having
designated team assignments, this structure has also allowed compliance staff to be more in-tune with
the sport programs. Rebecca Fink, Senior Associate Athletic Director/SWA stated the Compliance staff
is much more integrated with the teams than in the past and sees this as a current asset of the staff and
the department as a whole.




Workload and Professional Development

Although the workload seems well balanced at this time and the YSU compliance staff has developed
continuity, it is recommended to continuously monitor the staff size and workload. With over
500 student-athletes, there should be continual checks and balances regarding the workload and
monitoring capacity of the staff. Additional requirements from the Transformation Committee
recommendations and changing Division I landscape could quickly tip the scale.

With the relative limited NCAA regulatory experience of multiple members of the compliance staff
and the fast-paced changes at the Division [ level currently; it is recommended that professional
development opportunities continue to be financially supported and prioritized. Attendance at the
NCAA Regional Rules conference and the National Association for Athletics Compliance (NAAC)
conferences should be a priority for this staff annually. In addition, continued engagement and
participation in various conference peer-groups, calls, or in person meetings (if applicable) are great
opportunities for the compliance staff to grow professional connections and share best practices.
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Section 3: Rules Education Program

®

o

L} L] L] L ] L] = - L] L} - - L] L] L] " L] L] L} L] L] L} L} L} L} L} L] L} L} L] L] - = L = L] L] L = L] L " L} L

Monthly Education Meetings

The rules education presentations and materials reviewed were well done. The materials are
informational yet digestible and cover a variety of topic areas. [ recommend the YSU compliance staff
reviews the topics being covered annually to ensure all relevant areas are being captured.

Feedback from coaches and staff indicated the rules education efforts have increased. Head Women's
Tennis Coach Mickael Sopel stated he has recognized the increase in the number of rules educational
sessions and this area is a strength of the athletic department. Faculty Athletic Representative (FAR)
Dr. Chet Cooper stated the current strength of the compliance department is the improvement of the
continuing rules education initiatives.

Additionally, the rules education post-meeting acknowledgement required by coaches not only tracks
consistent attendance and participation, but also allows proper monitoring of coach engagement. A
similar process of acknowledgment should be in place for all rules education meetings with athletics
support staff and rules education sessions with groups outside the athletic department.

The compliance staff must continue the strong efforts towards education. In addition. the innovative
initiatives already present such as the “Compliance 101" online course is impressive. Further
innovation such as the use of interactive case studies to increase the understanding of NCAA Bylaws,
developing a compliance on-boarding process for new hires, and a developing a “Head Coach
Responsibility Bootcamp™ as recommended by Assistant Director of Compliance Tyler Burk will
continue to support the improvement and integrity of the athletics department.
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Education with Other Athletic Support Areas or YSU Departments

In order to further enhance rules compliance educational efforts, I recommend developing and
implementing NCAA rules education with additional areas and groups within the athletic department
and on campus. The compliance unit has taken steps towards this recommendation by establishing
regular meetings and education with the athletic academic staff and annual education with the sport
performance staff; however, all units within the athletic department should have a schedule for NCAA
rules education. In addition, departments on campus such as the Offices of Financial Aid, Registrar,
Admissions, International Services, Housing, and any other departments that provide direct support to
athletic programs or student-athletes should have annual rules education sessions. This
recommendation also aligns with the direction of the NCAA Transformation Committee's report and
additional educational expectations.

Enhancing rules education with additional campus departments also enhances the department of
athletics communication and relationships those areas. For example, Jaysen Spencer, Director of
Athletic Academic Services, was clearly excited his academics staff meets with the compliance staff
every month as a standing meeting. These developing relationships are critical when issues arise as
well as when collaboration is needed.

Other Education-Related Items

There are two additional rules education-related recommendations for the YSU compliance staff. The
staff should explore integrating rules education and the acknowledgments process into the
JumpForward software. Acknowledgments are currently completed using an outside form but could
potentially be integrated into the JumpForward software coaches are using for other daily tasks.

Similarly, Kiersten Klekner-Alt, Assistant Athletic Director, stated a primary goal and department need
is to educate the athletics department staff on the use of JumpForward. It is recommended the
compliance staff continue to educate athletic support staff on the uses and benefits of JumpForward to
further integrate the software into other departmental electronic workflows.




Section 4: Culture and Communication

Culture Around Compliance

Culture is debatably the most critical piece of creating compliant environment. Athletic department
coaches and staff must feel welcomed and supported by the compliance staff to effectively work
together and have a trusting environment. At YSU there is not only a healthy working dynamic with
coaches and staff, but also a very collaborative and innovative dynamic within the compliance staff
members. It became apparent members of the compliance staff enjoy working together. Rebecca Fink,
Senior Associate Athletic Director/SWA, stated the current YSU compliance staff is innovative and
does a great job of collaborating to accomplish staff goals and tasks. There is a high level of trust
which lends well to working together successfully. This staff loves YSU athletics and is devoted to
supporting the coaches and student-athletes.

The compliance staff is seen as welcoming and supportive to coaches and staff. For example. Football
Assistant Coach Troy Rothenbuhler stated the department has added administrators willing to provide
the answers needed and feels the staff is approachable. He stated the football staff loves Kiersten
Klekner-Alt attending football staff meetings and has been impressed with her work. From
observations. the football staff feels comfortable communicating with Kiersten as football’s
compliance liaison and views her as part of the team. Head Softball Coach Brian Campbell enjoys the
open-door approach when working with the compliance staff. He gets answers in a timely manner and
the staff has been transparent. Women's Tennis Head Coach Sopel stated there is a culture of trust
when working with the compliance staff. Trust is critical between a head coach and the compliance
staff: thus, this speaks to the relationships the compliance staff has worked to establish within the
department.

The compliance staff must continue to foster, build, and maintain healthy and trusting relationships
with the sport staff. In addition, it is recommended to incorporate sport administrators where
appropriate and ensure those administrators are informed on compliance matters as well.

The
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Communication

The most evident strength of the compliance department is the open communication. The compliance
staff has established regular and consistent avenues of communication with the coaches through regular
meetings, educational sessions, check ins, and open-door availability. This allows many opportunities
for coaches and staff to ask questions, but also compliance staff to be informed and integrated into the
sport staff. The compliance unit should continue to focus on active communication and maintain the
high level of access for coaches and staff. Timeliness of response should continue to be an emphasis in
the fast-paced athletics environment.

A

An area of communication requiring improvement is with other units on campus such as the Offices of
Financial Aid. Registrar, Admissions, and other offices directly related to NCAA compliance or
eligibility processes. Financial Aid Office processes and policies appear to be an area the compliance

staff does not have a solid foundation. It is recommended the compliance staff explore
additional training on the use of the YSU Financial Aid system, processes, and the workflow of the
financial aid staff. This will improve efficiencies when working with the Office of Financial Aid. It is
encouraged that the compliance staff continue making casual or informal connections with these
nonathletic units on campus but establish formal meeting opportunities as well.
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Section 5: Other Topics and Recommendations to Note
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Compliance On-Boarding for New Staff

During interviews, compliance staff shared concerns related to volunteer and part-time staff,
specifically in coaching roles, and the difficulty of educating these groups due to those individuals’
limited time on campus. The idea of developing a compliance on-boarding course was mentioned to
improve on-boarding education for all positions regardless of employment status to ensure the same
base level of knowledge. This is a fantastic and innovative idea to educate in the ever-changing
staffing of college athletics: however, it must be used consistently with all staff positions including a
completion certificate or acknowledgment of completion. The materials in the course should be
evaluated annually. at a minimum, to ensure the materials are accurate and up to date.

With the change in NCAA personnel limits and legislation, it will be critical for all staff (full time and
volunteer) to understand the responsibility and liability. From an NCAA standpoint, there is no relief
for violations occurring at the hands of a volunteer staff member. This concept should be
communicated to and well understood by head coaches.

Pace of Athletic Compliance

Modernization efforts and Transformation Committee recommendations are pushing change at a pace
many compliance staff have not experienced in this industry. It is not only critical for the compliance
staff to stay up to date, but to also, in turn, communicate changes to coaches and athletic staff
quickly. The compliance staff is obligated to determine the best ways to communicate these changes
within the department. How do we keep coaches and staff updated? Are email updates the most
efficient or are communication via apps such as Microsoft Teams or group messaging platforms more
effective? The information must be easily digestible yet informative for all.

With changes at the NCAA national level, there is also a potential for numerous institutional or
conference modifications in regulations or policies. Compliance staffs and department leadership will
need to continue to be innovative. To succeed, coaches and athletics department staff should
continuously be encouraged to be open-minded and think critically in this new Division I compliance
landscape.

Adaptability is about the powerful difference between adapting to cope and adapting to win.
-Max McKeown




Potential Blind Spots

The collegiate athletic landscape is evolving and changing at a pace never seen before. It is important
to encourage the YSU compliance staff to track the topics below meticulously. The staff must stay in
tune with best practices in these areas to ensure proper monitoring and education practices are in place.

* Future use of the Transfer Portal - How will the use of the portal continue to evolve? Will current
monitoring practices continue to be adequate or will processes need adjusting?

Mental Health - How will compliance staffs engage with mental health education and support the
mental well-being of student-athletes moving forward?

NIL and Athletics Boosters - YSU seems to excel in the NIL education thus far and should strive to
continue to stay ahead of the curve. Continue to think critically and utilize industry NIL resources
to shine.
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APPENDIX A:
STAFF INTERVIEWED BY THE BROOKS ELEMENT

The Brooks Element met with the following YSU staff during virtual meetings:

. Rebecca Fink, Senior Associate Athletic Director/SWA
. Kiersten Klekner-Alt, Assistant Athletic Director
. Tyler Burk, Assistant Director of Compliance
. Tyler Mettille, Assistant Director of Compliance
. Ross Miltner, Associate General Counsel — Athletics Liaison
. Jaysen Spencer, Director of Athletic Academic Services
. Rebecca King, Senior Athletic Academic Advisor
Dr. Chet Cooper, Faculty Athletic Representative
Mrs. Jessica Smith, Manager Scholarships and Special Programs — Financial Aid
Mr. Patrick Hoffiman. Director of Financial Aid
. Steve Pinciaro, Asst. AD Business Operations and Finance
. Mickael Sopel, Head Coach Women’s Tennis
. Troy Rothenbuhler, Assistant Coach Football Defensive Coordinator
. Josh Green, Assistant Coach Women’s Soccer

. Brian Campbell, Head Coach Softball
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APPENDIX B:
BACKGROUND ON KELLY & THE BROOKS ELEMENT

Kelly Brooks founded The Brooks Element in 2019. He has over twenty-five years of experience in
higher education and athletics. Kelly is passionate about facilitating opportunities for individuals and
organizations to produce positive transformation in their lives and the lives of others.

Kelly dedicated eight years of his career at the NCAA national headquarters in Indianapolis, IN. In his
role as NCAA Director of Academic and Membership Affairs, he managed the waiver process of NCAA
Bylaws in NCAA Divisions I, II and [1l. He also provided research and analysis of current NCAA
Bylaws to recommend rule changes.

Kelly spent time as the Associate Commissioner for the Southwestern Athletic Conference office, an
NCAA Division | conference located in Birmingham, AL. There. he provided daily management for the
conference office’s internal operations. Additionally, he was the conference sport administrator for
football, baseball and men’s and women’s basketball, as well as responsible for coordinating the
conference championships in those sports.

As the Director of Student-Athlete Development at Xavier University in Cincinnati, OH, Kelly
coordinated the opening of Xavier’s first Student-Athlete Academic Support Center and supervised the
center’s staff and student workers.

Prior to his tenure as an administrator, Kelly spent time as an Assistant Basketball Coach at Mississippi
University for Women and the University of Alabama, Tuscaloosa.

Kelly received his B.A. in Mathematics at Mississippi University for Women and his M.A. in Higher
Education Administration at the University of Alabama, Tuscaloosa. Kelly is a native of Starkville, MS,
and enjoys his role as a Graduate School Adjunct Professor at Alcorn State University, a Historically
Black College and University (HBCU) in his native state.

More information can be found at www.TheBrooksElement.com.




APPENDIX C:
DOCUMENTS REVIEWED BY THE BROOKS ELEMENT

The Brooks Element reviewed the following YSU documents:

YSU Compliance Calendar

Student-Athlete Handbook — compliance sections

Annual NCAA Probation Report

YSU Compliance Staff Coverage Breakdown

YSU Compliance Policy Manual — See full list of policies with review notes in shared folder
Beginning of Year Compliance Attestations — Student-Athlete and Staff
Camp Forms

Official and Unofficial Visit Paperwork

Coaching Staff Designation

Sport Club Form

Outside Competition

Title IX and NCAA Sexual Violence Prevention Documents

Roster Addition and Removal

Intent to Transfer Form (SA completion)

Occasional Meal Request

Scholarship Request Process




