
y YOUNGSTOWN 
STATE 
UNIVERSITY 

BOARD OF TRUSTEES 
INSTITUTIONAL ENGAGEMENT COMMITTEE 

Anita A. Hackstedde, Chair 
Allen L. Ryan, Jr., Vice Chair 

All Trustees are Members 

Tuesday, September 19, 2023 
2:30 p.m. or immediately following 
previous meeting 

AGENDA 

A. Disposition of Minutes for Meeting Held June 21, 2023 

B. Old Business 

C. Committee Items 

Tod Hall 
Board Meeting Room 

1. YSU Bylaws and Ohio Revised Code required reports and actions per 
quarterly committee meetings 

2. Institutional Engagement Action Items 

Tab C.2.a. = Tab 1 a. Resolution to Modify Alcoholic Beverages on Campus, Policy 3356-5-10 
Greg Morgione, Associate General Counsel and Shannon Ti rone, Associate Vice 
Pres ident University Relations will report. 

Tab C.2.b. = Tab 2 b. Resolution to Approve Student Scholarships & Grants, Administration, and 
Awarding, Policy 3356-8-10 
? will report. 

3. Institutional Engagement Discussion Items 

Tab C.3.a. = Tab 3 a. YSU Foundation Quarterly Gift Report 
The YSU Foundati on received 72 1 outri ght gifts and J J pledges totaling 
$2,92 1,433.39, pledge payments totaling $43 1,263.07 and 4 new planned gift 
commi tments to taling $ 160,000.00 for the fourth quarter of Fiscal Year 
2023. 
Paul McFadden, Pres ident YS U Foundation will report. 

Tab C.3.b. = Tab 4 b. Fall 2023 Enrollment Report 
Mike Sherman, Vice President Student Affairs, Institutional Effectiveness, and 
Board Professional will report. 



D. New Business 

E. Adjournment 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO MODIFY 
ALCOHOLIC BEVERAGES ON CAMPUS POLICY 3356-5-10 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing 
basis; and 

WHEREAS, this process can result in the modification of existing policies, the creation 
of new policies, or the deletion of policies no longer needed; and 

WHEREAS, action is requi red by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State University does hereby approve the modification of the University Policy stated 
above and attached hereto. 

Board of Trustees Meeting 
September 20, 2023 
YR 2023-



3356-S..10 Alroholic hcvcr:1gcs on c:1mpus. 

Rcspons,ble D1v151on/Officc Umvers1ty Rdnuons 

Responsible OOiccr Associate Vice l'rcs1dcn1 of Un1vcrs11y Rcl:11100s 
Revision H1s1ory March 1999, March 2010. Scp1cmbcr 2015. 

Board Comm111cc 
£ ffer1ivr Dale: 

Next Rcvu:w 

March 2018J:i£plcmhcr 202] 

lnst11ut1011al Engagement 

M ttFf.'h--l.~2018St'plemh<'r 20. 2023 
20~~028 

(A) 1,olicy s1atcmc111 The assocrn1c vice prcs1dc111 ofu111vcrs1ty 1cl:111ons. or 
l11s/hcr dcs1gncc. shnll be responsible for the development, 
unplcmcntalmn, and cnforccmcru of procedures pcnauung 10 the control. 
sale. consumpllon. ;md use of alcoholic bevcr::,,ges on property or 111 

foc1ht1cs owned or controlled by 1hc u111vc rs1ty and al off-campus events 
sponsored by 1hc u111vcrs11y The use ofalcohol1c beverages on un1vcrs11y 
prcnuses 1s only allowed ,f cons1s1en1 with s1:1te laws and umvers11y 
1~ 1lait0tb-polic1e, and only when 11 will not rntcrfcre wuh the decorum 
;md acaderrnc aunosphcrc of the campus 

(B) Parameters 

( I ) The umversuy may permit 1hc sale an<l/or co,1surnp11on of beer. 
liquor and/or \\'11\C al events 1h;u arc sponsored b)• recogmzcd 
umvcrsny en1111es. mcludmg bu! no1 l11rn1cd 10 d1v1s1ons, colleges, 
departments, ad1111mstra11vc untts, and cducat1011al/profoss1onal 
groups and by non•umvers11y groups appropriate 10 1hc u111vers11y·s 
nuss1on ,\ny s1udent orgam1.n1rnn n1sl11ng to sell or consume 
beer. liquor nnd/or \\'lne al an event must receive pnor approval 
from the ,1-.~oc1a1e director of s1Udet11 ac11v111es or 111~ her dcsnmt:c 

(2) ~'\ftfHt)tb-tk.lYt!ftbt~ ,\d,cms11u:1- promotion, or marketing of 
alcoholic beverages 1s proh1b11cd except as authorized by the 
assoc1:1tc vice president ofu111 ve1s11y relations or lus/hcr dcs1gnec 

(3) A~ Slaff member and m least one umverslly police officer 
must be present at um,•ersuy events \,here akohol 1s sold or 
served 

3356-5-10 --------------------2- - -{ form•ttd: T.at>stops: 5.5", Cenc.eritd • Hctar. 3.2s· 

(4) All events sclhny or servmg alcoholic beverages must be 
supervised by a qualified ba11cndcr A qualified ban endcr 1s an 
111d1v1dual \,ho 1s at leas! 1wcn1y-one )'cars of age and has 
knowledge and experience regarding the s.1le of alcoholic 
beverages and appropriate legal respons1b1li11cs 

(5) Annually, the 11mve1s11y's food service vendor will purchase an 
alcoholic beverage permit from the Oh10 d1 v1S1on of liquor con1ro l 
The area covered by 1hc permit 1s the campus co,e, defined as 
south of the Madison avenue expressway. north of Lincoln avenue. 
west of Wick avenue, and east of F1flh avenue, \\'1 th 1hc exception 
of Stambaugh stadmm, 1he Watson and Tressel trnmmg center. and 
Beeghly ccn1cr 

( 6) f\nnuallv !he UIHH'r•rnv's ~11hlc11c concess1ons vendor \\Ill 
purchase an alcohol1c llC, er.11.?c pen1111 from the Oluo d1, 1s1on of 
liquor control ll1c area cmcrcd by 1hc permit 1s Stnmb.wgh 
,1admrn c,ccpt for the Dcnanolo s1ad1um club and logt.., 1hc 
Watson and rrc-5~CI 1rammg center ;md llccghl, Ccmer c,ccpt for 
the Coaches (ouo 

ffiGJ If the event 1s wllhm the area covered by the-i!_penmt, all alcohol 
served musl be purchased by the sponsoring organ1za11on from !he 
umversny 's food service vendor or the uni,ers1I\ •s aihlcltc 
conecss,onc;; , cndor ac;; applicable 

1-+lt.!} If the event 1s held on u111vers11y property outside 1hc pcnrnt 
prcnusc 

(a) Liquor, beer and/or wmc must be dcl1\'ered 10 the loca11on 
of the cvcnl and removed 3flcr 1he C\'ent ~'Mtutti,-h~h~ 

~lettt must h .1t181HlllcJ 11 Him.::, I 11ur It Ille: c cl'l! 

ttl-ffh,--t}tfn.~Htt~~tt~~~,~ 
~~"tj)f~N-vHtttt•eP,tl-¥-f.c"la1:H)f¥r 

(b) Alcoholic beverages cannot be sold and the cost of the 
alcoholic beverages may not be mcludcd m the cos1 of 1hc 
evem ttckct or 111 any meal costs unless the 111d1v1dual or 
group holdmg the evcnl ( .. sponsor'') obtams a lcmporary 
0!110 d1v1S1on of liquor con1rol ~ pcrmtt. \\h1ch rnus1 be 
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approved m writing by the u111vcrs1ty ch1cfofpolicc pnor 
to the CVCIII 

(c) The sponsor of1ul-!J.!£.._cvcnt m-SrnmOOugh-stfld♦tmr.-the 

~,hl-+fhS-eHffl1ntt~1ettld;--t)F-H«gltJy-een1et-ml1st 
employ a qual ified bartender The bartender must 

supervise 1hc sale and/or d1spensmg of .1lcohohc beverages ... - --f'-'•:..:•:.;.rm:..:•.:.;".:.;' '::.' :..:'°:..:"':..:°':;:~:..:"cc'"':;;•:_ _ _____ __, 

(d) Events outside the pcnmt area must comply w11h all 
reqmrements of1lus policy unless spcc,fically excepted 
pursuant 10 tlus policy 

(~ A II servers of alcoholic beverages must be ;1 cm;ihfied h;irtcndcr at 
least 1wc111y-onc yc,irs of age 

{-0-t{!Q} Bartenders and other servers may not consume alcoholic bcvcrngcs 
at any time durmg the scheduled event and arc not permitted to sell 
or dispense alcoholic beverages 1f 111tox1catcd 

H--OM.l..!.} The service of alcoholic beverage on property owned or 
comrolled by the u111vers1ty will be 111 complrnncc w11h applicable 
s1a1e and local laws and umvcrs11y policies and procedures 

H-4U.l} Any organization or group that sponsors an cvc111 111 which 
alcoholic beverages arc served on campus 1s responsible for 
compliance with all laws. policies. procedures and regula11ons. and 
for adm1111s1ermg and supervising the event 

~Ul} All on•campus events at which alcoholic beverages arc 
served are subJect 10 um,·ers11y oversight V1olat1ons of state/local 
laws or umversuy policy/rules ,viii be grounds to cancel the cvenl 
and may result 111 add111onal sanctions 

{¼Ll.:!} Non.alcoholic beverages and a vanety of foods must be 
available 111 quant1t1(.'S sufficient for all guests whenever alcoholic 
beverages arc served Such beverages and food must be v1s1ble 
and available and not con1111gent on the purchase of alcohol 

f+-4102J Alcoholic beverages may not be brought mto an event by 
e•Htldt-'riJual er ::,ftlUll h-ttt--tt~k.. .. •-be-Yer~r~to~~ 
~1.ef~~~tt--Slatllbat~IHtladttlfit-:--{l~I~ 
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:J:'.r~Hfitttttt~l\er.-iH~h~Herbc1ng held w11hm an 
area covered bv a liquor pcrm11 

+4--5-)Ufil ln1ox1ca1ed individuals will not be served, nor may lhey 
possess or consume a lcoholic beverages at any on•campus event 

~ A lcoholic beverages may not be served 10 anyone unab le 10 
provide proof of bemg twenty-one years of age or older 

H-+K!fil Under no circumstances may any alcoholic beverages be 
permitted to lea ve the approved area of the event 

~ Gamblmg and gambling devices arc not pcrmilted at any 
on•campus even! where alcoholic beverages arc served 

~ Alcoholic beverages may not be purchased with state 
funds 

P-{)}{1!J U111vcrs1ty police must be present al all times durmg an 
event 111 wl11ch alcohol 1s served 

~ Events at wl11ch alcoholic beverages arc av.nlablc may not 
exceed six hours 111 leng1h, unless a wnuen request for exceplton 
has been approved by the associate vice president ofu111vers1ty 
affutrsrcl.111ons .it least two weeks prior 10 the scheduled da1e of the 
event Sale or service of alcoholic beverages must be d1scon1tnued 
al le:1st one hour pnor to the conclusion of any event that 1s 
schedu led to last four or more hours 

~ Ac11vi1ies 1ha1 serve 10 promote the sale or use of alcoholic 
beverages shall not be associated w11h u111vers1ty•sponsored events 
or programs 

~G.:!J Events where alcoholic bcvcr.:1gcs arc used, served, or sold 
will not be sponsored in any manner by any manufacturer. 
dist ributor, or reta iler of alcoholic beverages Tlus prolub111 on 
docs 1101 mcludc ;'.lcknowlcdgmenl of a donor to an event 

~M..121 Evc111s ill which a lcoholic beverages are sold o r served may 
not have the presence of these beverages or their consumption as 
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an event theme At no tune dunng the cvcn1 may any manner of 
consumption o f these beverages be encouraged 

~~ The possession or use of alcoholic bcver.1gcs many of the 
umvers1ty student res1dmcc houses 1s ptol11b11ed (Sec rule 3356-
8-01 I of1hc Adm1111str<1t1H: Code u111vcrs11y policy 3356-8-01 I, 
' 'The S1udcm Code of Conducl'' and "U111 vcrs1ty I lousmg -
Resident I landbook " ) 

(Cl Umvcrs11y events outside the Otuo d1v1s1on of11quor corurol pcnrnltcd area 
must follow 1h~--foll0Y,,11~~ :1dd1t1onal procedures 

( I) All uru vcrs11y groups or non-univcrs11y groups w1slung to sponsor 
an event on the campus mvolvmg the use of alcoholic be, crages 
must complete an appmpnate appltca11011 and subrrnt 11 ;\l lc3St two 
weeks pnor lo the even! 10 !he office ofuruvers1ty cvcms or 10 

Kdcawlcy center 

(2) If the planned event ,s scheduled for K, lcawley cen1cr, lhe 
completed apphcat1on should be subnu11ed for first review to 1he 
~ tt~ h.kt~tttktlk",fk-rtetlce-1;\l:CUII\ C d1rl,'Clpr of 
a11,.;1l1arv -.prv1ces or hr-..'hcr dcs1••ncc I f' the event 1s scheduled 
elSC\\hcrc on 1hc campus. !ht: complc1cd appilcat1on should be 
subnu11ed lo the dm.•clor ofuruvers11y events to detcrmmc the 
nature oflht: CVl!'nl. 1fthose proJccred 10 a11cnd s,111sfy appropriate 
age cnh:nn and the source of funds of paymem of alcoholic 
bcvcrngcs A ll student orgamzauon cvcn1s must be approved by 
the rw; qs;1atc director of s1uden1 ac11v111cs ,1r h1'-lhc1 dc,1gncc 

(3) If 11 1s dc1erm1ncd by the '¥-h-tj)ft•:,Wem~~nktN 

\..~k...,,.'e'(l'£ul1, e d1rcs:1or of aux1l1,1r\ , er, 1cc, and the d1rec1or 
of umve1s1I)' events or lhl'1( dei;u.;m·c that the use o f alcoholic 
beverages at 1hc event 1s :1ppropria1c. the appllca11on will be 
forwarded 10 the vice prcs1dcn1 for fin;111cc and busmcss opera11ons 
for finnl npproval 

(4) Once a dcc1s1011 has been reached. 1hc vice president ,~~for finance 
and busmcss operations will no11fy cuhcr the Vtetc-fWntJt::"ttt-fvt· 
:,IUJetl~ c,ccut1, l' d1rcc1or of au"han. ~Cf\ ice~ or 1hc 
director ofumvcrsuy events of the sta1us of the apphca11on 

3356-5-10 - ---- ------- - -------,- - -f f o,m11l1•d: Tabst.1)91: s.s·. Centered • Notat 3.25" 

(5) The rb",t\Otfile-+k.~W~lt-tu--ok1ude111-t,tteeess C" CCIIII\C direc1or 
o f'm1x1luuy scn •1ccs or the d1rcc1or ofun,vcrsll)' events will no11 ry 
the event sponsor of the dec1S1on If the use of alcoholic beverages 
1s approved for the event. no11 fica11on 1s also for\varded 10 the 
Youngstown state umvcrsny police and lo other dcpanmcnts as 
needed 

(D) The followmg ndd1t10nal procedures apply to !hose on·(:•IIJH>\l'i u111vcrs11y 
events ou1s 1dc 1hc area covered by 1he J}efm 11-pcnm1s ob1amcd from the 
01110 d1v1s1011 of liquor control as noted 111 ~ ~ (B){S) 
ill!!!.ill.lf.forttus l~te)'ntlc 

( I) All umvcrslly groups or non-umvers1ty groups w1sh111g to sponsor 
an even! on !he campus 111volvmg the :ml~f c,.;ch:mgc o f money 
\\1th alcoholic bcverngcs must complete an appropmue apphca11on 
~hohmtl--H-at-kitsHhtr~prior 10 the evcnH~lHhe-sak-ef 
l~•~I uHetr.,t-fetty-fi~y,-fuf·tut)""\»heHtlcolwlh.-~~"t.~ 
Applica11011 forms arc a,,:ulable 111 the office o f u111vcrs11y events 

(2) Fmal approval for the sale of alcoholic beverages a1 the cvcn11s 
conungent upon the sponsor havmg or obta111111g an appropriate 
pcnml from the 01110 d1v151011 of liquor control to sel l such 
beverages The sponsor as rcspo11s1blc for contac1111g the office of 
u111vers1ty evcnls 10 ob1am !he penmt applica11on Once 
completed. the !'lppltcallon and required payment mus! be returnt.-d 
to u111vcrs11y events for 1ecimred s1gn:11urcs and subnunal to the 
state IHht.• The approved permit 1s forwarded dircclly 10 the 
5t)Otr.tor--00icc of11111 vc1s11y cn•111s from 1hc slate ofOl110;~ 
Qf the itf'jMowJ.pcrnul mt~~H~J.·HHitc-uAi\.'e-1.tf 

uttt¥t:'&1t~H5'-ftt-h.~hi!lv-r1ttt1Jfl" made ;md fi led and Jhe 
om.;mal ,~ l.!I\ en 10 1hc event sponsor to d1spla, .ti the C\ cnt 

()) An event w luch does nol obtam a permit may proceed w11hou1 the 
scr\11cc of:ilcohohc beverages 



y YOUNGSTOWN 
STATE 
UNIVERSITY 

Explanation of New University Policy: 

3356-8-10 Student Scholarships & Grants, Administration and Awarding. 

To assure that there is only one area on campus through which scholarships can be offered. The 
offering of scholarships (anything by such a designation) is intricately interco1mected with 
Federal and State rules and regulations and a substantial portion of institutional revenue is 
derived from such sources. This is put at risk without appropriate oversight and controls. 

Board of Trustees Meeting 

September 20, 2023 
YR 2024-



y YOUNGSTOWN 
STATE 
UNIVERSITY 

RESOLUTION TO APPROVE 
STUDENT SCHOLARSHIPS & GRANTS, ADMINISTRATION AND 

A WARDING POLICY 3356-8-10 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing 
basis; and 

WHEREAS, thi s process can result in the modification of existing policies, the creation 
of new policies, or the deletion of policies no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State University does hereby approve the creation of the University Policy stated above 
and attached hereto. 

Board of Trustees Meeting 
September 20, 2023 
YR 2024-



3356-8-10 Student scholarships & grants, administration, and awarding 

Responsible Division/Office: 
Responsible Officer: 

Revision History: 
Board Committee: 
Effective Date: 
Next Review: 

Student Affairs 
Associate Vice President for Student Enrollment 
& Business Services 
NEW 
Institutional Engagement 
September 20, 2023 
2028 

(A) Policy statement. This policy governs the administration of scholarships 
and grants at Youngstown state university (YSU) and establishes 
principles, policies, and responsibilities for the awarding of scholarships. 
YSU awards scholarships to eligible students through funds provided by 
the YSU Foundation, private donors, the federal and state governments, 
university general funds and other external sources. The university's 
enrollment strategy relies, in part, on the use of student scholarships. 
Accordingly, the university's enrollment goals shall be aligned with its 
scholarship strategies. To ensure that annual scholarship spending is 
within the university's approved budget, and to ensure compliance with all 
state and federal laws and applicable student aid regulations, the 
administration of scholarships shall be centrally managed by the office of 
financial aid & scholarships. The associate vice president for student 
enrollment & business services shall have the final decision on the 
suitability of scholarship & grant expenditures. 

(B) Definitions. 

( 1) "Scholarships" are financial support based on defined criteria and 

may be awarded on a one-time or renewable basis to defray the 

cost of direct tuition and fees charges and indirect college expenses 

( depending on award criteria) if the total amount of aid received 

does not exceed the recipients total cost of attendance. Donor 

agreements establish the award criteria for recipient selection (i.e., 

financial need, program of study, GP A, etc.). 

(2) "Grants" are funds based on defined criteria that typically requires 

financial need. Recipients are selected based on the award criteria 
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set by federal or state requirements or established by the 

university. 

(3) "Institutional Aid" is funded by YSU's general fund or through 

undesignated & unrestricted scholarship funds the university 
receives from the YSU Foundation. These scholarship and grant 

funds are awarded based on enrollment and retention strategies or 

by required donor award criteria. 

2 

(4) "Prizes" are awarded during events or are based on competitions or 

other selection criteria; they act as scholarships for policy 

purposes. 

(5) "Fellowships and Graduate assistantships" are financial support 

awarded to students to defray tuition. 

(6) "Aid" means funds awarded to students, regardless of the funding 

source. Aid includes scholarships, grants, work-study 

employment, and student loans borrowed from federal and 

alternative loan sources. 

(7) "Cost of attendance" includes estimated tuition, fees, room & 

board, transportation, books, and personal expenses. These costs 

are established by the office of financial aid & scholarships based 

on the average or actual expenditures. 

(8) "Total financial aid package" means the aggregate amount of aid 
provided to a student from all funding sources. 

(C) Procedures. 

(1) Scholarships must be centrally administered by and awarded 
through the office of financial aid and scholarships. 

(2) In instances where student aid is decided outside of the centrally 
managed scholarship programs, it is the responsibility of the 
awarding authority/department to select students in accordance 
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with donor stipulations in conformance with state and federal law, 
to adhere to all applicable rules and regulations pertaining to 
scholarships and aid, and to promptly communicate award 
recommendations to the office of financial aid and scholarships. 
Awarding authorities that do not comply with donor stipulations 
may be subject to disciplinary action. 

3 

(3) A student's total financial aid package/offer cannot exceed the 
student's total cost of attendance, and, in the case of need-based 
scholarships, cannot exceed the recipient's unmet need. Upon 
notification by the office of financial aid and scholarships, aid may 
be disbursed to the student's account. 

(4) If a student's total financial aid package/offer exceeds the student's 
direct tuition, fee, book, and room & board charges, the student 
may be entitled to a refund. Scholarships may be refundable to the 
student to use towards indirect colleges expenses depending upon 
the terms of the scholarship. If a student receives additional aid 
after the calculation of the total financial aid package, certain 
forms of need-based financial aid may be subject to reduction. 
Loans will be reduced before any other aid sources, except if the 
terms of a particular award require that it be reduced before 
financial aid from any other source is reduced. 

(5) Scholarships may be awarded on a one-time or renewable basis. 
Renewable scholarships must have defined criteria for scholarship 
retention, such as GP A requirements, and specified limits 
regarding the maximum number of terms or credit hours to be 
covered. 



Youngstown Stat e University Foundation 

Gift Processing Summary 

Fourth Quarter 
Difference 

FY'23 FY'22 2023L2022 FY'23 

Development (New Gifts and New Pledges): 

YSU $2,355,740.54 $628,488.43 $1,727,252.11 $11,765,176.54 
YSUF $565,692.85 $1,928,976.60 -$1,363,283. 75 $5,939,793.87 * 
Total Development (New Gifts ---- .. 

Year-to-Date 
Difference 

FY'22 2onL2022 

$4,484,277.17 $7,280,899.37 
$13,169,999.97 -$7,230,206.10 

l L '-
and New Pledges) $2,921,433.39 $2,557,4657 ,-

$363,968.36 $17,704,970.41 * $17,654,277.14 $50,693.27 

I I 
Planned Giving/Charitable 
Gift Annuities $160,000.00 $3,080,000.00 -$2,920,000.00 $2,530,000.00 _ $6,461,391.83 -$3,931,391.83 1r - ----
Pledge Payments (For Pledges Currently or Previously Included as Development): 

YSU $191,748.00 $114,322.50 $77,425.50 $1,783,054 .61 $2,888,506.31 -$1,105,451.70 
YSUF $239,515.07 $259,809.00 -$20,293.93 $2,316,890.75 $4,125,325.05 -$1,808,434.30 
Total Pledge Payments $431,263.07 - $374,131.50 $57,131.57 $4,099,945.36 - $7,013,831.36 -$2,913,886.00 

Number of Gifts 
New Gifts 721 676 45 3,456 4,360 -904 
Pledges 11 3 8 60 73 -13 
Payments 84 99 -15 375 531 -156 
Planned Gifts/Charitable Gift 
Annuities 4 7 -3 9 20 -11 

---- ------*Reflects an increase of $501,790 in the May, 2022 GIK from the Wil liamson Re-eva luat ion in FY23. 
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