


























with the resources they need to seek out and obtain
this level of professional development. Often they
are almost entirely dependent on the institutions
they oversee, relying on presentations and materials
provided by the president and outside organizations
selected and funded by the president. Governors—
and legislators—can address this problem for public
boards by supporting initiatives that provide trustees
with board staff and resources independent of the
president’s control. Similarly, private governing
boards need to ensure in their bylaws that they

have the resources they need to make independent
arrangements for their own professional development
and decision-making.

All boards, public and private, need to incorporate
into their bylaws a structure and procedure both for
new member orientation and ongoing training for all
trustees. All board appointments can be conditioned
on trustee willingness to engage in training, making

it clear that appointments will be reconsidered in the
case of members who fail to participate in educational
sessions. In the case of public universities, governors
can be powerful advocates for intense trustee
orientation and ongoing professional development
and can facilitate or even host the kind of substantial
and ongoing training that makes sure appointees

are informed public servants. Over the years, many
governors have organized statewide governors’
conferences that stress trustee responsibilities and
inform trustees about the challenges facing higher
education. Ideally, governors will outline their vision
and emphasize that they expect appointees to address
the issues of cost, quality, and accountability in higher
education. This is a time to think on a bigger scale,
not just locally, but statewide and nationally, about
the role of the college or university trustee and the
need for responsible stewardship to sustain public
support of the higher education system.

Training, which should be at least semi-annual and
allow for webinars, MOOCGs, and other vehicles,
should address the following key topics: the history
of American higher education; board responsibilities;
measuring outcomes; board effectiveness and
management; budgets (how to develop them, set
priorities, and ensure transparency); curriculum;
academic freedom and intellecrual diversity;
understanding space allocation and building
utilization; workforce and economic development;
shared governance; selecting a new president; teacher
education and the relation of higher education to
K-12; and accrediting bodies.

Examples: In 2010, Missourt Governor Jay Nixon
convened a Higher Education Summit and used

the opportunity to call for the state universities’
regents and trustees to undertake an exacting review
of existing academic programs and to consolidate

or eliminate programs not economically viable.

The governor also called for governing boards to
examine thoroughly ways to deliver more efficiently
administrative services. Indiana’s Commission for
Higher Education hosts a Trustee Academy whose
past themes have included "Defining College Success:
Learning Outcomes Matter” and “Challenges and
Opportunities: The Fiscal Responsibilities of Trustees.”
The State University System of Florida Board of
Governors hosts a Trustee Summit & Orientation
that gives trustees of the System's 12 campuses
opportunities to bear from national speakers and
interact with System board leadership.

Preserving Institutional Autonomy

Trustees must resist challenges to their rightful
authority and responsibility to govern the academic
and financial activities of their institution. And this
means pushing back publicly against accreditors

that encroach upon the management and
governance of the institution. The accreditation
process has increasingly imposed immense financial
burdens—in time and labor—with little evidence
of comparable return. It is time to consider cutting
the link between accredirors and federal financial
aid so that accreditors may rightly return to their
role as peer reviewers. Instead, trustees can make
publicly available key data of special interest to the
students, parents, and taxpayers: tuition, fees, cost
of auendance, net cost, and available financial aid;
graduation rates, disaggregated by demographics,
with transfer rates as available; retention rates;
student loan default rates; student outcomes,
including licensure test results (as appropriate);
value-added assessments of collegiate skills, if
utilized; and job placement rates.

Applying Best Practices and Trustee Self-Evaluation

Boards are rightly interested in the management
skills and effectiveness of the president and
administrators they hire. Nevertheless, it is also
important that boards themselves perform effectively.
Federal judge and former Yale trustee José

Cabranes has emphasized the need for university
boards to “maintain their reputations by creating
board cultures and board structures that compel
transparency and accountability.”

Boards need to be a workable size: while there is

no magic number, an effectively functioning board
should generally not exceed 15 members. Too often,
larger numbers of trustees mean the whole board
ceases to be involved in policy decisions on such
crucial matters as academic quality, athletic integrity,
and cost-control. The timeframe of appointments can
be problematic as well. Trustees and presidents are

often term-limited, while tenured faculty are not. To
ensure a balance amongst the parties, it is therefore
important that trustees be permitted terms long
enough to become experienced and knowledgeable
parties. Ideally, trustee terms will be at least six or
seven years in length, with the option of two terms
to ensure overlap of experience and new viewpoints.
Boards should also meet regularly—preferably a
minimum of six times a year. Given the financial
and academic challenges of higher education, it is
imperative that boards engage and engage regularly.

Individual board members must take the opportunity
to visit the campus and become familiar with
buildings, administration, faculty, students, and
campus life. They must make attendance at board
meetings and careful advance preparation for
meetings a priority. They should hold themselves
accountable to the public by making the names and
contact information of board members publicly
available and easily accessible. They must be
scrupulous in avoiding conflict of interest and the
appearance of conflict of interest. Boards should
include on their agenda a regular executive session
which permits appropriate confidential discussions
solely among the members of the board, and they
should avoid placing the president in a conflict

of interest by maintaining the president’s board
appointment as an ex officio non-voting member.

Board members should be receptive to all, but
beholden to none. Their indispensable value to
students, institutions, and to the nation rests upon
their independent judgment. They must always
remember that they are ultimately responsible for
ensuring the financial health and academic success of
their institutions, =
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We have developed a Plan for Strategic Actions to Take
Charge of Our Future as part of “Know Y”

* Optimize education offerings of workforce education
* Innovating for career readiness

* Bringing innovative, student-centered teaching to promote
life-long learning and retention

* Reallocation savings will fund our growth

* Culture of Assessment
* Gainful employment leading to strategic realignment

* Sustainability analysis
» Sunset/overstaffed programs
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AGENDA

* Undergraduate programs
e Strengths and Weaknesses

* Graduate programs
e Strengths and Weaknesses

* Growth Opportunities

* Alignment of Academic Affairs Priorities
* Dean Appointment, Review, and Reappointment
* Faculty position request form

* Tasks to be completed by end of Spring 2024



Know Y: Planning for Relevance & Growth

/ \ Institutional Strategies

* Market Share
* Market Care

* Connected / e Yield
e Accountable
HIGH

£ O

Continuous Quality
Improvement

A\

Academic Programs
e Relevant Strategically Gain Market Share

Detailed Analysis
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Know Y: Planning for Relevance & Growth*
FALL 2023 SPRING 2024 FALL 2024

EFFECTIVENESS ENHANCEMENT TRANSFORMATION

A‘g \> S
. . Strategic Redesign of Major Offerings Strategic Alignment of Majors with Market Share
Disl\il:\t/;irsr:z\tteag:ﬁ:\?/:ztnr:(;nt (aligned with market share) Academic Organization Aligned with Academic Mission
Strategic Redesign of Academic Organization
Red arrows = reallocation
| ' _1/| YOUNGSTOWN Green arrows = contribution
" | STATE *Growth is the priority; Imperative to establish the correct program mix :
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Our strengths lie in programs which have both strong
employment and student demand (high market share)

Paints for , , , . Scorecard  Student  Employment
Program Name Bt;tst;m Major Grouping ~ Graduates Grouping ~ Composite ot Demand Demand
Business Administration (Bachelor's) : Majors [y Graduates, Top 50%
Biology (Bachelor's) Majors [0k Graduates, Top 50%
Nursing BSN (Bachelor's Graduates, Top 25% E
Exercise Science (Bachelor's) Majors et Graduates, Top: 50%
Psychology (Bachelor's) -~ Majors, Top 5% Graduates, Top 50%
Criminal Justice (Bachelor's - Majors, Top 25% | Graduates, Top 5% |

hountigbaters) 5 Mo TopSO% Gt TopSH _ﬁ'_'_'_fjff_ﬂ ek w wm
primary Ed Ipery Specils Bachelors) 24 Majors, Top50%  Graduate, Top75% | | %
* Business ¢ Nursing * Psychology * Accounting

YOUNGSTOWN

S . ] ] . ] ] ]
3 ONIVERSITY * Biology ¢ Exercise Science e Criminal Justice * Education




Our strengths lie in programs which have both strong
employment and student demand (high market

share)
Poirts for , , , : Scorecard Student Employment
Program Name Bc;tst;m Major Grouping ~ Graduates Grouping  Composite Total Demand Demand
Social Work {Bachelor's| ;'24§Maiors,Top75% ******** M i
Finance Bachelr| on |
General Studies (Bachelor's| 24 Majors, Top 50% ' Graduates, Top 25%

.............................................................................

Mechanical Engineering (Bachelor's] 22 TR Y5/ Graduates, Top 25%

Marketing Management (Bachelors) | 20 ~ Majors, Top 75% | Graduates, Top 75%

B
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39

Communication Studies (Bachelor's N Majors, Top 75% Graduates, Top75%§ 3
Comnuter Science (Rachelor's| C M Maiors TonTS% | Graduates Tn75% | 394

. i * General . : « Communication
C~ \S(_(I?#rI:GSTOWN Social Work Studies Marketmg Studies

UNIVERSITY * Finance * Engineering * I\/Ianagement « Computer Science
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Th d hi d pl to | 1labilit
Progranslame Points for Major Graduates Eomposite Scorecard Student Employment
Bottom 15% Grouping Grouping Total Demand Demand
Telecommunication 16 4 3 277 66% 94%
Studies
(Bachelor's)
Public Health 9 1 il 321 97% 100%
(Bachelor's)
Dental Hygiene 17 3 3 390 95% 90% 82%
(Bachelor's)
Sociology 5 344 96% 98% 90%
(Bachelor's)
Economics 5 342 99% 99% 99%
(Bachelor's)
Philosophy 5 211 52% 90%
(Bachelor's)
Journalism 9 313 87% 87%
(Bachelor's)
Environmental 10 1 at 316 93% 98% 51%
Science
(Bachelor's)
Anthropology 10 1 il 292 88% 98%
(Bachelor's)
Geology 5 301 93% 98%
(Bachelor's)
Dietetics 11 353 95% 94%
(Bachelor's)
(Bachelor's)
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However, there are a small number of undergraduate programs
where more urgent action is needed (low to no market share)

poins o Major Graduates , Scorecard | Student | Employment
Program Name | - Bottom Groupin Groupin Composite Total Demand Demand
15% pIng pIing
Geography
(Bachelor's) 5 240 60% 75%
Art Education
(Bachelor's) 9 232 54% 78%
Music
Composition 5 73%
(Bachelor's)
Music
Performance 11
(Bachelor's)
Professional and 5
Technical Writing
(Bachelor's)

[ ]
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Total enrollment over 35
students

MBA

Education Masters
Nursing

Computer Science

Social Work

Physical Therapy
Education Doctoral (EdD)
Counseling

Doctor Nurse Practitioner

Engineering/Engineering Tech

YOUNGSTOWN

STATE
UNIVERSITY

Total enrollment
between 15-34 students

Master Health & Human Services
Criminal Justice

Math (combined)

Respiratory Care

School Psychology/Intervention
Communication

Health Sciences

English

Public Health

Total enrollment
between 5-14 students

Biology

Chemistry

Economics
Environmental Science

History

Graduate Degrees Strengths and Weaknesses

Total enrollment less
than 5 students

Athletic Training
Music Education
Music Theory & Comp
Music Performance
App Behavior (Psych)

American Studies
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There are several avenues for Growth that we are
pursuing as part of the Strategic Actions to Take
Charge of Our Future

* Modify and Enhance Associate Degree Programs for DWEI
» Resource Reallocation

* Facilitating Transfer Students

e Campus-Wide Retention Efforts

* Expansion of Online Offerings

* Lifelong Learning Commitment

* New Program Development

| 1 | YOUNGSTOWN

STATE
UNIVERSITY
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As part of our Growth strategy, we are developing
pathways to Associate Degrees via DWEI

DWEI classes

and + — Associates
apprenticeship YSU courses for credit Degree
30 credits 30-40 credits 60-70 credits

Associates:

Mechanical Engineering Tech
Electrical Engineering Tech
Information Tech

| L 1'| YOUNGSTOWN
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We are also developing new policies to increase
accountability for Administration...

Appointment and Reappointment of Deans
and the Annual Performance Review of Deans

A policy will be developed that clarifies the roles, duties and expectations of college deans that also:
* Provides that the Academic Excellence and Student Success Committee is updated annually on
any such matters related to this topic
e Qutlines the process and content of Annual Performance Reviews
e Qutlines the process for hiring and term of the appointment
* OQutlines the criteria, process, timeline, and context for reviews for possible reappointment

While performance reviews will be annual, the reviews for reappointment of current deans will be as follows:

2023-2024 2024-2025
* Health & Human Services e Business Administration
e Graduate College * Science, Technology, Engineering & Math
* Liberal Arts, Social Sciences, & * Creative Arts
'L 1| YOUNGSTOWN Education * Honors College
STATE .

UNIVERSITY




....And a New
Standardized
~orm to
Request
Faculty
Positions

Example:

Program: Asteroid Mining

Position? Gray? #Faculty® | Enrollment? | Retention® Graduation® | Category’ | Salary®
Assistant 99% 2L, 1T, 720 data data Master $62,292
Professor 1TT [26.01]

Subject BLS PT faculty |SCH previous| FT overload | Reassigned |Reassigned|Reassighed
Code/Major® [Growth'?| spend!?! AY1? spend®3 time (S)'* | time (A)'* | time (O)**
AST 6% $150,000 8,640 $42,000 24 WL 12 WL 3 WL
Planetary

sciences

YOUNGSTOWN
STATE

UNIVERSITY

Rationale for position and position typels:
- These duties cannot be performed by a lecturer*>T. Q.R. 55

- Due to retirements over the years (7 in the past 5 years), we lost all expertise in planetary sciences

- Major need for NEOMED (Honors College) students and Asteroid Mining students in general

- This faculty member will also oversee the lacking management of the national asteroid museum
=>» The national asteroid museum is the largest in the Nation (out of 35) with over 100,000
specimens (open to the public) and has NSF funded equipment ($100,000) and a $117,000 endowment.

Impact (include how the additional position will decrease overload/PT spend and/or increase SCH per

semester):

Adding this position will decrease our PT spend by an estimated $50,000 and our FT overload by
$20,000. There will be no net increase in reassigned time within the subject code/major. There are no
accreditation requirements with this position. Original contract should include the requirement to serve
as the manager for the asteroid museum.
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Will be accomplished by end of May 2024

* Reallocation of positions for undergraduate Bachelor programs

» OQutcomes established for programs within the Detailed Analysis
category

* DWEI block credit transfer approved

* Policy developed that clarifies the roles, duties and expectations of
college deans

* Position request form established and implemented
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Name of Institution:
Date of Report:

Dates Covered:

Trustees Two Year Running Attendance Record

DUE DATE OF REPORT: OCTOBER 31, 2023

Youngstown State University

October 31, 2023

October 1, 2021 - September 30, 2023

Number of Meetings in the last 24 months: 13
Vacancies on the board: 0
Board Member Name Local or Governor | # Mtgs. # Mtgs. Attendance | Start of Current | Appointment Date of End of Current Term
Appointment? Present Absent Percentage | Term (M/D/Y) Current Term (if different | (M/D/Y)
from start of current
term) - (M/D/Y)
Charles T. George Governor 13 0 100% May 2, 2018 May 2, 2018 May 1, 2027
Joseph J. Kerola Governor 13 0 100% May 2, 2020 June 25, 2020 May 1, 2029
Anita A. Hackstedde Governor 13 [1] 100% May 2, 2021 June 4, 2021 May 1, 2030
Allen R. Ryan Governor 9 4 69% May 2, 2019 May 3, 2019 May 1, 2028
Molly S. Seals Governor 13 0 100% May 2, 2015 June 20, 2017 May 1, 2024
Michael A. Peterson Governor 12 1 92% May 2, 2016 Feb. 8, 2018 May 1, 2025
[ Laura A. Lyden Governor 10 0 100% May 1, 2017 March 25, 2022 May 1, 2026
Sergul A. Erzurum Governor 8 1 89% May 2, 2022 June 27, 2022 May 1, 2031
Richard C. Fryda Governor 4 [1] 100% May 1, 2023 May 1, 2023 April 30, 2032

Officers:

Chair Michael A. Peterson
Vice Chair Charles T. George
Secretary Anita A. Hackstedde

Note: Includes Regular and Special meetings of the board; Committee meetings are not included.
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