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FUTURE STATE CONVERSATION #2

FEBRUARY 19, 2021 



YSU Value Proposition: The Future
University of Opportunity

Citizen of the World

Engaged in Work

Engaged in the Community

Y I am Proud

Y and Proud

Y makes Me Proud

Create a multi-year plan to achieve enrollment that respects 

YSU’s mission, vision, and values and provides a pathway to 

fiscal sustainability, academic vibrancy, and regional vitality.

Develop an integrated marketing and communication strategy.

Envision the Future

Academic Program Enhancement & Effectiveness

Current-and Future-state marketing communication alignment

EAB (Enrollment/Scholarships) Gray(Market/Programs) To be selected? (Brand)
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CONSULT CONSULT CONSULT CONSULT

BOT BOT

ANNUAL UPDATE 
ASSESSMENT

ACADEMIC PROGRAM ENHANCEMENT & EFFECTIVENESS INITIATIVE

PROGRAM ECONOMICS

MISSION ALIGNMENT

MISSION ALIGNED 
ECONOMICS AWARE 
MARGIN SENSITIVE
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SCORECARD: MARKETS
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SCORECARD: PROGRAM ECONOMICS
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DASHBOARD: CONTINUOUS IMPROVEMENT
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DASHBOARD: CONTINUOUS IMPROVEMENT



Planning for the Future

• Current state:

Expenses

Revenues
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Planning for the Future

• Creating opportunities for strategic investments
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Revenues
Stategic

Investment
Opportunity

Expenses



Planning for the Future

• Ideal scenario:

Revenues
Stategic

Investment
Opportunity

Expenses
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THE PLACE

THE SPACE
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THE ACADEMIC
PORTFOLIO
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MISSION ALIGNMENT
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REGIONAL VITALITY
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Student to Adviser or Freshman Success Specialist

Colleges Success Seminar

OUR STUDENTS
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THE PARTNERSHIPS

WORKFORCE EDUCATION & INNOVATION
GM COMMUNITY INVESTMENT
EXCELLENCE TRAINING CENTER
IT WORKFORCE ACCELERATOR
ENERGY STORAGE & INNOVATION TRAINING CENTER
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OUR
PEOPLE

PROGRAMS
PLACE

PLAN FOR STRATEGIC ACTIONS TO TAKE CHARGE OF OUR FUTURE


