
y YOUNGSTOWN 
STATE UNIVERSITY 

BOARD OF TRUSTEES 
FINANCE AND FACILITIES COMMITTEE 

Allen L. Ryan, Jr., Chair 
Sergul A. Erzurum, Vice Chair 

Tuesday, September 19, 2023 
11:30 a.m. or immediately following 
previous meeting 

All Trustees are Members 

AGENDA 

A. Disposition of Minutes for Meeting 

B. Old Business 

C. Committee Items 

1. Consent Items* 

a. Resolution to Modify Debt Management Policy, 3356-3-14 

Board Room 
Tod Hall 

C.1.a. = Tab 1 

C.1.b. = Tab 2 b. Resolution to Modify Use of University Equipment Policy, 3356-4-19 

C.2.a. = Tab 3 

C.2.b. = Tab 4 

C.3.a. = Tab 5 

2. Action Items 

a. Resolution to Approve FY25 Housing and Courtyard Rates 
Joy Polkabla Byers , Associate Vice President for Student Experience, will report. 

b. Resolution to Approve Interfund Transfers Related to FY 2023 Year-End Operating 
Performance 
Neal McNally , Vice President for Finance and Business Operations, will report. 

3. Discussion Items 

a. Planning and Construction Projects Update 
John Hyden, Associate Vice President for Facilities and Support Services, and Rich White, 
Director of Planning and Construction , will report. 

b. Report of Audit Subcommittee 
A verbal report of the Audit Subcommittee will be presented. 
Molly S. Seals will report. 

*Items listed under the Consent Agenda require Board approval ; however they may be presented without 
discussion as these i.tems include only non-substantive changes. 



D. New Business 

E. Adjournment 



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO MODIFY 
DEBT MANAGEMENT POLICY, 3356-3-14 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing 
basis; and 

WHEREAS, thi s proces • can result in the mod ification of existing policies, the creation 
of new policies, or the deletion of policie no longer needed; and 

WHEREAS, action is required by the Board of Trustees prior to repl ac ing and/or 
implementing modified or newly created policies , or to resc ind ex i ting policie -_ 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State Univer ·ity does hereby approve the mod ification of the Uni vers ity Policy stated 
above and attached hereto. 

Board of Trustees Meeting 
September 20, 2023 
YR 2024-



3356-3-14 Dt•ht managl'mcnt. 

Respo nsib le D1v1s1on/Offtcc 
Responsible Orlice r 
Rcv1swn 1-1 is1ory 

F 11liU\Ct: and I usiness O p ~r;,H 1011 s 

VI' for Finance and Business Opcra11ons 

December 200S: M"rch W 13 .. lune 2018. 

S L'l liL'lllhL'I 20~J 

130:ird Comn1111ee 
Effective Date: 

1:1nancc and Facilu1e~ 

,h111Hr'2~~~Scp 1,• 111 h,·1· 20, 21123 

~WJ'.!0~8 Ne." Review· 

(A) 

(BJ 

(C) 

(D) 

l'ol,cy latemcnt The assum puon or d ·bt 1s gowrned h , sections 
3345 12 , 3345.07. 3345 64 , "nd 3345 66 or the Revised Code :ind 1s 
subjec t to hoard approval 

Purpose The amount ur debt ttk'¼IH<:<1-issued \11 the 111111 cr.. 111 impacts the 
financi al health or the u111vcrsit y and ns credn rn11n g The purpnsc of 1h1s 
polic y 1s to establish ~~rn1111-,lebt~11tdtlht1tl,-1ha par:undcrs for the 
11 .. suaun.· ol' dchl 111rlmli1111 1e f111 a 11 ~ 11111 lll' c:--:1~1 111:1 cl l'111 10 c:nsun.: ;rn 

appr(lpna1c mix or fund mg sources for the un ivcrsny·s cap1ml and 
s1ra1eg1c plans \\ In k· c o11 , 1UL!n11 !.!. thl..' l1111~-1~rm rman,.:1111 sw.,1:11nah,ht\· o1 
1hc t ll ll\ c· r,11, Debt 1s a va lu"hlc 'ource of capllal prnJcct \'inancmg and 
115 use should be lim ited to projects 1ha1 1.;k11e-h-t-, ul!.£!.<l!1 the 1111ss 1c111 and 
slra1cg1 objecti ves nf the university 

Dcl'1muons 

(\) 

(}) 

i3 I 

··l)cbt lim111c111g" 111cludcs long-term, short-1errn. fixed-ra te, and 
va rrahl~-ratc debt , and any 1ns1rumcnts lhat ha ve the effect or 
comm 111mg the t1111vern 1y 10 future payments \or curre nt cap11a\ or 
opi.:rating n1:cd:s 

"Debt" 111c ludes bonds, c.ip11al leases, nn- and orf~bal;rncc sheet 
financing. as we ll as ;: in y legal dcnva1 1vc 1nstI umcnts 

p~1,·111i:11t plan~ that are parl ~11 a multi-, car\ L"lldur agn:CJHl'nt 

Pariunctcrs 

( \) ~ ... lffl~tl,h,;;•;',-ll1~J.>wtnt-ttl+t-\V \1cn 
c\aluau ng the issuance ofdchl, the u,11 vc1'1t1· wi ll 1:1,c 1hc 
f.11 km ine. al:liun, 

(a) ldcn11ry and pnonmc capua\ projects considered chg1blc 
fo r deh1 r1nanc1ng and ensu re that debt-fin.,nccd projects 
have :1 fcas1hl e plan or repayment 

(h} Dd1nc 1hc q11ant11:n1vc tests that will be used to cva\u.,,c 
the umvcrsny"s overall fi nanc1:1 I health and present and 
ru1ure dcb1 capac ,ly 

(d) 

(e} 

Dcrme pro1cc1 pecllk quan111a11vc tests. as apprup nate. 
which will he used to detenrnne the fmanc1a\ i'cas1hil1ty 11\' 
an 111d1 v1d11:tl pm1ec1 

Manage the u111vc1 . ny ' s debt to ma1111a111 an accepiahlc 
t:rcd11 rating T ill' ur11vcr I1y , cons1s1cn1 w11h the capita l 

oh1ec t1 ves , w11\ l11rn1 IIS ove rall dd1t tu a leve l 1ha1 will 
lll il llltitl n an acc..:cp1ahlc c.:rt:J 1t ra tmg wi th bond raung 

agenc ies 

~11 \1 rwa,hne. H' Imm 1hel.11rn1 n sk .4-!.<,>_thc 
lllll\L"r°' ll\ -: towl Ueht ponl"ollo T he u111vcrs11 will 
manage c.fch1 on a ponfol 10 bas is 10 1.hvcrs1ry cx pnsurc anJ 
will use an appropriatl'. mix of fixed and van able rate dch1 
to achu.:vc th.: lowest cos t of ca p1W I whili.; ltm111ng 
expo.sure to rnarki:t 1111cr~st r ,11c shifts 

k1uhl1~h-~tttdd1 11e--,-ttHnttnug.e--Mt1111tor Iht: II1tcn.:st rat...: 

l'0\' 111 11111,cnt to l1m 11 11 <; i:\'.po, tlll' 10 1bh ~ assoc1att:d \\ 1th 

v,1r1nhlc r-u1e-+nte1-e-,-t-e,1~1 iltc , 

.,,.___,..,,, r., ,Jlllll',ltlllllte. r,ir th, IIHJll01Adlllilll,llhtHd 
1111t1lll t!t:"tt1en1:-ttHlh:H1t~P.Tt~..J~llHfHttHt~tne1,~1-te-r 

(d..,Y1 l)d11 fundi ng 1s !.!!.!!..recommended under 1he f'o\lowrng 
circumstances 

la) To finam.:e purchast..:S of asset~ whose: li ves arc shorter th:Jn 
r, ve years. 



:BS<,-.'\-1-1 

()) 

(bl 

(C) 

To finance rL-curring maintenance expenditures; and 

When markcl conditions arc unstable or present difliculties 
in achieving acccp1ahlc interest rntes. 

Shor1-tcrm bond muicipation nutcs l with final maturitics of fivl! 
ycars or less) nmy be issued lo fimmcc projccls or portions of 
projects and arc appropriate under the following condi1ions: 

(al As a source of 1>crnmnent financmg for projects with useful 
lives oflcss than five years: 

As a tempornry funding source prior to and in anticipation 
of other fonding souri;cs. such as long-term bonds. state 
capital appropriations. and philanthropic funding; or 

(c) When the immediate need for financing is live million 
dollars or less. 

(4) The following parmneters arc established for long-term debt: 

(a) To minimize ovcrnll interest rate risk. the amount of 
variable rate financing shall not exceed twenty-five per cent 
of the university's 0111s11111ding debt, on and off balance 
sheet. 

(h) Projects financed with long-term debt should have an 
expected usell1I life thut is cqunl to or greater than the deh1 
struclure. 

(c) Thi! addition oflong-lcrm debt may not be advisable if the 
university's Senate Bill 6 composite mtio, as measured by 
the Ohio lloo~11lsdcpartmc111 of hi2hcr education, is 
below 2.5. or if the t1ddition of debt results in a projected 
composite mtio of below 2.5. 

(d) It is the objective of the university 10 maintnin no less than 
ti single .. A .. category underlying mting for all debt at thc 
tintc ofissuc. 

Hi(,.\-1-1 

(5) 

(6) 

(7) 

(Cl Refinancing may hc considcrcd when ncl prcscm valuc 
savings percentage is ct1tml lo or greater than three per ccnl 
Refimmcings that do not produce the minimum 1hrcc per 
cent nl!I prescnl value savings will be considered when 
there arc subsrnmial bent:lits 10 the university. including 
elimim11ing restrictive bond covcnmlls. 

The university's current debt strucrnrc mul debl service schedule 
will be reported annually tis part oflhc audited financial 
statements. 

Proposals for future debt fitmncing plans will he presented to the 
board of trustees in a timely manner. 

Excc11tions to this policy require wriuenjustilicmion from the vice 
president for limmce and business operations and the approval of 
the board or trustees. 



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO MODIFY 
USE OF UNIVERSITY EQUIPMENT POLICY, 3356-4-19 

WHEREAS, Uni versity Policies are being rev iewed and reconceptualized on an ongoing 
bas is; and 

WHEREAS, this process can result in the modification of ex isting policie , the creation 
of new policies , or the deletion of policies no longer needed; and 

WHEREAS, action i: required by the Board of Tru tees prior to replac ing and/or 
implementing modified or newly created policies, or to resc ind existing policies. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Young town 
State Uni ve rsity does hereby approve the modification of the Uni versity Policy . rated 
above and attached hereto. 

Board of Trustees Meeting 
September 20, 2023 
YR 2024-



3356-4-19 Use of university equipment. 

Responsible Di vision/Office: 

Responsible Officer: 
Revision History: 

Board Committee: 
Effective Date: 
Next Review: 

Fi nance and Business Operations 
VP for Finance and Busine ·s Operation · 

September 20 13; September 20 18: September 
2023 
Finance and Faci lities 
September 6, 201820, 2023 
20232028 

(A) Policy statement. Use of the equipment and upplies of Young town state 
uni ve rsity (uni vers ity) is limited to the pursuit of the uni versi ty' mission. 

(B) Scope. This policy app lies to all facu lty, staff, and students and their use 
of university supplies and equipment. 

(C) Parameters. 

( I ) The uni versi ty regu larly purchases equipment and supplies to meet 
its educational research and service missions. Use of such 
equipment and supplies is rest ri cted to the unde rtaking of those 
missions. Faculty, students, and staff are not permitted to utilize 
uni ver ·ity equipment or supplies solely for per onal u e or for 
more than incidental personal use as part of business use. 
Individuals who are not university fac ulty , students, or staff may 
not u e uni ver ity equ ipment or supplies unless contracted to do 
so. 

(2) Any exception to this policy must have the written approval of the 
appropriate divisional executi ve officer. 

(0 ) Violations . Employees who vio late this policy, including violat ions by 
administrators who authori ze inappropriate or unnecessary use, may be 
li ab le for the repayment of cos ts incurred and/or damages that might occur 
and could be subject to discipline up to and including termination . 



3356-4-19 Use of university equipment. 

Responsible Division/Office: 

Responsible Officer: 

Revision History: 

Board Committee: 
Effective Date: 
Next Review: 

Finance and Business Operations 

VP for Finance and Business Operations 

September 2013; September 2018; September 

2023 

Finance and Facilities 
September 20, 2023 
2028 

(A) Policy statement. Use of the equipment and supplies of Youngstown state 
university (university) is limited to the pursuit of the university's mission. 

(B) Scope. This policy applies to all faculty, staff, and students and their use 
of university supplies and equipment. 

(C) Parameters. 

(I) The university regularly purchases equipment and supplies to meet 
its educational research and service missions. Use of such 
equipment and supplies is restricted to the undertaking of those 
missions. Faculty, students, and staff are not permitted to utilize 
university equipment or supplies solely for personal use or for 
more than incidental personal use as part of business use. 
Individuals who are not university faculty, students, or staff may 
not use university equipment or supplies unless contracted to do 
so. 

(2) Any exception to this policy must have the written approval of the 
appropriate divisional executive officer. 

(D) Violations. Employees who violate this policy, including violations by 
administrators who authorize inappropriate or unnecessary use, may be 
liable for the repayment of costs incurred and/or damages that might occur 
and could be subject to discipline up to and including termination. 
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Revenue 

Expenses 
Transrcrs Out (In) 

Tota l Ex p & Transfers 

Net balance 

YOUNGSTOWN 
STATE UNIVERSITY 

FY 2023 Operating Performance* 
General & Auxiliary Funds 

GENERAL FUNDS I I 
General Course College Program Andrews Housing 

Fund Fees Fees Fees Total Rec Center Services 

$ 147,963,76 1 $2,706,033 $2,0 19,472 $290,657 $ 152,979,923 $79,820 $ I 0,308 ,857 

127,859,580 2,032 366 1,904,513 221,620 132,018,079 I , 160,965 8,322, 146 

18,8 10,562 78,243 (85,951 ) 4,940 I 8,807,794 ( I , I 98,325) 1,0 18,260 

146,670.142 2, 110,609 1,8 18 562 226,560 150,825,873 (37,360) 9,340,406 

$ l.293,6 19 $595,424 $200,910 $64,097 $2 154 050 $ 117, 180 $968,45 1 

$4,008,863 

* l llfor11101 io11 is os of 917123 and is subjec, to acco1111ti11g and a11di1 adjust111e11ts. 

AUXILIARY FUNDS 

Kikawley Parking 
Athletics Center Services Total 

$4,3 16,704 $785,04 1 $ 1,873,856 $ 17,364,278 

19,46 1,727 1,7 15,949 2,063,422 32,724,209 

(15 ,2 I 0,743) (1 ,089,379) (734,557) ( 17,2 14,744) 

4.250,984 626,570 1,328,865 15,509,465 

$65 ,720 $158,471 $544,99 1 $1,854,8 13 



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO APPROVE 
INTERFUND TRANSFERS RELATED TO 

FY 2023 YEAR-END OPERATING PERFORMANCE 

WHEREAS, University Policy Number 3356-3-11. l , Budget Tran fers , req uires 
Board of Trustees approva l for inter-fund transfers of $ 100,000 or more for 
operating purposes; and 

WHEREAS, certai n acco unting and budget adjustments and tran ·fers outside the 
operating budget are necessary during the course of a fiscal year and at the end of 
a fiscal year. 

NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of 
Young town State Univer ity doe hereby approve the transfer of funds from the 
Operating Carry-Forward Fund, as detailed in the attached Exhibit A. 

Board of Trustees Meeting 
September 20, 2023 
YR 2024-



T YOUNGSTOWN 
STATE UNIVERSITY 

Interfund Transfers Requiring Board Approval 
Related to Year-End FY 2023 Operating Performance 

From To 

Operating Carry-forward fund $4,008,863 

FY24 General Fund budget $2,500,000 

Academic Funds: 

Provost's Renewal & Replacement 250,000 

Auxiliary Plant Funds: 

Andrews Rec . Center 

Housing Services 

Kilcawley Center 

Parking Services 

Grand totals $4,008,863 

I 00,000 

634,226 

79,236 

445,40 I 

$ 1,258,863 

$4,008,863 

Exhibit A 



y YOUNGSTOWN 
STATE UNIVERSITY 

RESOLUTION TO APPROVE PROPOSED HOUSING AND 
COURTYARD ROOM RATES AND OTHER CHANGES 

WHEREAS, Ohio law provides that each Board of Trustees of state-assi ted 
in titutions of higher education may establi h special purpo e fees, service 
charges, and fines and penalties; and 

WHEREAS, University Housing is seeking to adjust certai n housing rate · and 
charges; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State Univer ity does hereby approve the proposed adjustment to 
rates , attached hereto. 

Board of Trustees Meeting 
September 20, 2023 
YR 2024-



Housing & Residence Life Proposed Rate Changes, 2024-2025 

YOUNGSTOWN STATE U N IV ER S ITY 

Y Housing& 
Residence 
Life 

In looking ahead, Housing & Residence Life proposes the following changes for consideration: 

1) Continuation of increase to the res idence hall room & board rate for the incoming Penguin Tuition 
Promise cohort ($5,460/semester and $10,920/academic year). This rate reflects a board plan 
that will increase up to 8% per the CPI, in addition to room revenue increasing by 3% from the 
previous year. Overall, this new rate is a $533 increase from last year. 

• This is in response to a national fiscal climate in which operating costs continue to increase 
significantly. 

• Continuation of increase to room and board rates allow us to continue to fiscally support 
strategic efforts that address significant maintenance and facilities-based deficiencies in 
our aging residence halls and remain competitive amongst the backdrop of other newer 
housing options that are close to campus. A complete e levator replacement at Lyden will 
occur in Summer of 2024 ($600,000 project), we continue to replace Kilcawley House 
windows ($50,000 per floor) and simultaneously save towards a floor coverings renovation 
in Lyden and Wick, as well as room furniture upgrades in Lyden and Cafaro House. 

2) In an effort to accommodate an increasing number of students who want to live on campus 
( driven significantly by our international student population), the number of singles offered into 
the 2024-2025 year will continue to be reduced. In addition, the single room upcharge w ill 
increase from $1,000/semester to $1,250/semester. 

3) With a year of post-COVID occupancy in Weller House, we'd like to maintain the rates for our 
graduate and fami ly housing program, but introduce a new rate that would a llow us to generate 
extra revenue whi le also accommodating multiple graduate students in a shared apartment 
scenario. Typically, we hold our multi-bedroom apartments offline for fami ly housing assignment 
purposes, however we are proposing that come August, if we cannot fill these multi-bedroom 
units, that we would a llow graduate students to reserve them at the new Graduate shared 
apartment rate of $5,850 (Academic year cost) and/or $650/month over the summer period. 

University Courtyard Proposed Rate Changes, 2024-2025 

1) Rates continue to s lightly increase in response to a national fiscal climate in which operating costs 
continue to also increase s ignificantly and we continue to plan fiscally for many facilities-based 
upgrades, both short a nd longer-term (gutter replacement, window replacement, exterior trim). 

2) Monthly rates w ill increase by $15 for each apartment type. FY25 rates wi ll be as follows : 
• 1-BR apartment: $895/month 
• 2-BR apartment: $765/month 
• 4-BR apartment: $670/month 

11 



3) Included in the 24-25 rates will be the addition of an introductory meal plan of $50 value ($25 
Pete's Points and $25 Flex Dollars) that will showcase the dining options on/close to campus and 
the convenience that a campus meal plan provides. 

4) In lieu of the $132 Resident Shield fee (which, from recent experience, has not proven to benefit 
students in the way that we hoped) the 24-25 Courtyards application process will now feature a 
$250 pre-payment step, to further align the Courtyards application process with the Housing & 
Residence Life Residence Hall housing application process. The $250 will not be an additional fee; 
it will be collected as an advance payment of the student's account balance. We will require this to 
be paid by the student in the initial stages of the application cycle, before their reservation is 
confirmed. 

21 



AY 23-24 AY 24-25

FY2024 FY2025 FY2025 FY2025

Fee Description Actual Proposed $ Change %Change

Room & Board (per academic year) F2025 Cohort $10,920.00 NEW NEW

     Room $6,150.00 NEW NEW

     Board (12 meals plan) $4,770.00 NEW NEW

Room & Board (per academic year) F2024 Cohort $10,384.00 $10,384.00 $0.00

     Room $5,968.00 $5,614.00 -$354.00 -5.93%

     Board (12 meals plan) $4,416.00 $4,770.00 $354.00 8.02%

Room & Board (per academic year) F2023 Cohort $10,016.00 $10,016.00 $0.00

     Room $5,600.00 $5,246.00 -$354.00 -6.32%

     Board (12 meals plan) $4,416.00 $4,770.00 $354.00 8.02%

Room & Board (per academic year) F2022 Cohort $9,775.00 $9,775.00 $0.00

     Room $5,359.00 $5,005.00 -$354.00 -6.61%

     Board (12 meals plan) $4,416.00 $4,770.00 $354.00 8.02%

Room & Board (per academic year) F2021 Cohort $9,700.00 $9,700.00 $0.00

     Room $5,284.00 $4,930.00 -$354.00 -6.70%

     Board (12 meals plan) $4,416.00 $4,770.00 $354.00 8.02%

Residence Hall Application Fee (academic year and/or summer) $35.00 $35.00 $0.00 0.00%

Residence Hall Pre-Payment (must be paid before room selection/assignment occurs and is ultimately deducted from bill) $250.00 $250.00 $0.00 0.00%

Single Room Upcharge (per semester) $1,000.00 $1,250.00 $250.00 25.00%

Weller House One-Bedroom Apartment academic year, room only $6,750/AY or $750/month (summer) $6,750/AY or $750/month (summer) $0.00 0.00%

Weller House Two-Bedroom Apartment academic year, room only $7,650/AY or $850/month (summer) $7,650/AY or $850/month (summer) $0.00 0.00%

Weller House Three-Bedroom Apartment (academic year, room only) $8,550/AY or $950/month (summer) $8,550/AY or $950/month (summer) $0.00 0.00%

Weller House Graduate Shared Apartment Rate (academic year, room only) NEW $5,850/AY or $650/month (summer) NEW NEW

*Multi-bedroom apartments are available only to students (U/G or Grad) with a child(ren).  Single-bedroom apartments available for Graduate student reservation.

*Academic year contract (charge per AY = 9 months (4 months in Fall and 5 months of Spring)) Opportunity to extend into summer for 3 months at the monthly charge

*If multi-bedroom units are still available come August of each year, occupancy will be opened up to Grad Students, who will be able to pay the Graduate shared apartment rate to secure one bedroom

Expanded Housing Rate (overoccupied rooms) $4,850.00 $4,850.00 $0.00 0.00%

Student Housing Outside of Contracted Period

Nightly room rate (no meals) $27.00 $30.00 $3.00 11.11%

Flat fee room rate for winter break (no meals) $250.00 $250.00 $0.00 0.00%

Cancellation Fee

Before May 13 (academic year) or December 16 (spring only) $0.00 $0.00 $0.00 0.00%

After May 13 (academic year) or December 16 (spring only) $250.00 $250.00 $0.00 0.00%

Summer Summer 2024 Summer 2025

Room and Board (meals included) $2,416 per 7-week term $2,416 per 7-week term $0.00 0.00%

Weller House (prorated for current tenants, monthy, no meals) See monthly Weller rates above See monthly Weller rates above $0.00 0.00%

Summer Event Rates

Rooms with community bathrooms (Lyden, Cafaro, Kilcawley) $40/night, per room $40/night, per room $0.00 0.00%

Rooms with private or semi-private bathrooms (Cafaro, Wick) $60/night, per room $60/night, per room $0.00 0.00%

Linens (for rental by summer event groups only) $25.00 $25.00 $0.00 0.00%

Bed Adjustment Fee $10.00 $10.00 $0.00 0.00%

Additional Staffing Fee (for groups with minors, or at request of group) $120/night/desk $120/night/desk $0.00 0.00%

Late Check-In or Check-Out Fee (price per hour beyond pre-arranged check-in or check-out time) $50/hour $50/hour $0.00 0.00%

Short Term Housing Rates

Weekly housing cost (Wick House) $250.00 $250.00 $0.00 0.00%

Monthly housing cost (Wick House) $900.00 $900.00 $0.00 0.00%

50-Block (50 meals declining balance + $125 Flex) $610.00 $610.00 $0.00 0.00%

30-Block (30 meals declining balance + $150 Flex) $470.00 $470.00 $0.00 0.00%

Sampler Plan (5 meals + $100 flex + 10 cups Dunkin' coffee) $155.00 $155.00 $0.00 0.00%

*Must participate in meal plan if staying longer than one week

University Courtyard Rates ( Per Month) *Inclusive of $50 introductory meal plan ($25 Pete's/$25 Flex)

1 Bed $880.00 $895.00 $15.00 1.70%

2 Bed $750.00 $765.00 $15.00 2.00%

4 Bed $655.00 $670.00 $15.00 2.29%

Courtyards Pre-Payment (must be paid before apartment bedroom selection/assignment occurs and is ultimately deducted from bill) NEW $250.00 NEW NEW

YOUNGSTOWN STATE UNIVERSITY

Housing Charges FY2025



Housing & Residence Life Damage Billing Charge List 

Beds 

Bed (replacement cost) 240 

Loft kits (replacement cost) $180.00 

Rebunk beds 10.00/person 

Mattress (replacement cost) 180 

Carpet 

Clean Stain (Cleaning contractor) 35 

Room clean (Steam Action) 75 

Ceiling 

Plastic light cover 20 

2'x2' tile 20 

4'x2' tile 20 

l'xl' tile 10 

Paint ceiling (Lyden/Cafaro House 4th floor rooms) $65.00 

Closets/Wardrobes 

Door Repair (chips) 20 

Door Replacement so 
Shelf Replacement 20 

Closet handle 10 

Mirror 15 

Towel rack 20 

Desks 

Recover desk chair 90 

Desk chair (replacement cost) 150 

Desk top 35 

Walls 

Baseboard damage 5.00 per foot 

Small hole (ie nail hole, tack hole) 3.00 per hole 

Paint 1 wall 50 

Paint room 200 

Patch Hole 65 
Cable jack 10 

Utility Cover 10 

Doors 
Adhesive Removal 2.00 per sticker 

Door stop 20 
Lost keys 55 
Number plate (replacement cost) 30 

Refinish 50.00/side 
Peep holes 10 
Door knob (replacement cost) 20 
Door Frame (paint) 35 
Door (replacement cost) 250 

Windows 

Broken window 75 
Broken lock (replacement cost) 10 
Repair Screen 15 
Replace Screen 40 
Replace Security Screen 125 
Repair blinds (Lyden House) 25 
Replace blinds (Lyden House) 65 
Replace blind slat (Lyden House) 5 

Restrooms 
Faucet aerators 5 
Intentional clogging(includes cleaning fee) 60 
Mirror 100 
Paper towel dispenser (replacement cost) 50 
Shower curtains 10 



Soap Dispenser 25 
Toilet tissue dispenser 25 
Wastebasket 30 
Stall doors 100 

Emergency Equipment 
Fire alarm indicator 100 
Refill/Replace Sib CO2 Extinguisher 130 
Refill/Replace Water pressure 80 
Refill/Replace 10Ib Dry Extinguisher 60 
Smoke Sensor Damage (replacement cost) 180 
Smoke Detector 100 
Fire bubble 50 

Heater/Air Conditioning Units 
Unit Switch 60 
Radiator Cover Damage 40 

Common Areas 
Wall lights 100 
Round lights 100 
Chrome defusers 85 
Broken window 200 

Large bulletin board 100 
Ceiling light (2'x2') 125 
Coffee Table (replacement cost) 260 
Lobby Chair (replacement cost) 400 

Lobby Chair (recover) 300 

Lobby Couch (replacement cost) 800 
Lobby Couch (recover) 600 

Tables (repair) 35 

Exit Sign (replacement cost) 100 

Recover pool table 250 

Trash can (replacement cost) 100 

Miscellaneous 

Room Clean so 
Improper Checkout 35 

Packing up room (includes Improper checkout) 60 

Clean up vomit 65 

Room waste basket 10 

Mailbox key replacement 5 

Replace vacuum 100 

Toilet seat 25 

Water fountain (replacement cost) 360 

Pool Stick 15 

Ping pong paddle 5 

Motion sensors 75 

Labor rate 20.00 per hour 



UN IVERSITY COURTYARD DAMAGE AND CLEAN ING CHARGES 

Following is a non -exc lusive list of common damages/clean ing issues and the associated dollar amount that will be charged to the tenant. It is not a 

complete list because some incidents must be handled on a case-by-case bas is. All amounts for charges assessed to tenants are due with the following 

months rent payment. If charges are assessed at move-out, fees with be deducted from the security deposit. No charges will be assessed wi thout fully 

cons idering "reasonable wear and tear" . 

All prices subject to change at anytime without notification· Maier reQairs will be hand led on a case-b','·case basis. 

Apartment Swipe Card $55 .00 

Mail Box/ Bedroom Key Replacement $55 .00 each key 

Laundry Key $55 .00 

Screen Replacement $30 .00 

Fire Ext inguisher Replacement $65 .00 approx 

Smoke Alarm Tampering $100.00 (plus rep lacement cost, if applicable) 

0oor Repair only (Minor niches-fi ll and paint) $45 .00 

Interior Door Replacement (door jamb replacement may be extra $120.00 approx . 

Exterior (unit) Door Repair (Replacement) $350 

Window Glass Replacement $50.00 

Blind Bracket Replacement • large blind $20 .00 

Blind Bracket Replacement • small blind $10 .00 

Carpet Stains, tears or burns need ing a replacement section $75 .00-$2,000 depending on damage 

Carpet Deodorize $40.00-$200.00 depending on damage 

Carpet Cleaned (Bedroom only) $40.00 

Carpet Cleaned in entire apartment $130.00- 150.00 (depend ing on unit type) 

Vinyl flooring (kitchen/bath) Vendor replacement costs 

Removal of sticky or double-sided tape $10.00 per room 

Pin holes (quantity over 8 pin holes) $10 .00 per room 

Cl eaning (This fee will be charged for the fo llowing if they are not cleaned upon move -out; 

appliances (inside/outside), cabinets (inside/outside). counter tops, sinks, to ilets, tub, floors 

swept/mopped, carpets, vacuumed, blinds dusted/wiped down, ce ili ng fa n blades windows, 

bedroom and closets. $25 .00 each room 

Garbage Disposal Replacement due to resident neglect/damage $85 .00 approx. 

Dra in Cleaning (due to res ident neglect or fa ilure to comply with maintenance $45 .00 

Garbage Removal (Per Bag) $30.00 

Replace Door Knob (Interior) $20.00 

Replace /rekey Dead Bolt (bedroom door) $35 .00 

Replace Door Stop $10 .00 

Clean Furniture $75 .00 

Furniture ReQl acement cost 

TV Stand $250.00 or vendor replacement cos ts 

Coffee Table $260.00 or vendor replacement costs 

Enterta inment Stand $160.00 or vendor replacement costs 

End Table $140.00 or vendor replacement costs 

Livingroom Couch $450.00 or vendor replacement costs 

Livingroom Chair $450.00 or vendor replacement costs 

Mattress $250.00 or vendor replacement costs 

Bed Frame $150.00 or vendor replacement costs 

4-drawer chest $300.00 or vendor replacement costs 

Desk Chair $100.00 or vendor replacement costs 

Bar Stools $90 .00 or vendor replacement costs 

Computer Desk $250.00 or vendor replacement costs 

Nightstand $140.00 or vendor replacement costs 

Ceiling Fan $100.00 or vendor replacement costs 

All light Fixtures/towel bars/to ile t paper holder/toilet/faucets/ shower head $25 .00/hr plus manufacturer replacement costs 



YSU Capital Projects Summary: Board Projects Update 8/30/2023 

Projects in Progress: 

Utility Distribution Upgrades/Expansion 
YSU 2122-07 

$1.65M (Capital Funds} GPO Group, Marucci Gaffney 

This project is mostly complete but there are still a few electrical items 

and punch list items remaining. 

Stambaugh Classroom/Beeghly Physical Therapy $1.SM (Local Funds} OSPORTS, Hudson Construction 

YSU 2122-15 Stambaugh is complete with only certifications and final State of Ohio 

approvals remaining for Beeghly Center. 

Campus Roof Replacements 

YSU 2324-02 

Projects Recently Completed: 

Utility Distribution Upgrades/Expansion 

YSU 2122-07 

Elevator Safety Repairs and Replacements 
YSU 2122-08 

Moser Hall Renovations Phase Z 
YSU 2122-21 

Arlington Parking Facility 
YSU 2324-11 

Lyden Restrooms Phase Z 

YSU 2324-20 

STEM Science Lab Renovations 
YSU 2324-13 

Projects Out for Bids: 
None at this time. 

$2M (Capital Funds} Prime AE Group 

This project will replace sections of roofs on Cushwa Hall and the 

Edmund J. Salata Complex. This project is underway and should be 

complete this fall. 

$1.65M (Capital Funds} GPO Group, Marucci Gaffney 

$550k (Capital Funds} Oomokur, Murphy Contracting 
Silvestri Hall 

$900k (Capital Funds} YSU Staff, Murphy Contracting 

$800k (Local Funds} GPO Group, Marucci Gaffney 

$600k (Local Funds} Olsavsky-Jaminet, Brock Builders 

$800k (Capital Funds} YSU Staff, Murphy Contracting 

Projects at Controlling Board for Release of Funds: 
None at this time. 

Request for Architect/Engineer Qualifications Advertisements: 
None at this time 



Projects in Development for 2023/2024: 

Garfield Building Renovations Phase 1 

YSU 2324-15 

Emergency Generator Upgrades 

YSU 2324-19 

Lyden House Elevator Renovation 

YSU 2324-10 

Building Envelope Renovations 

YSU 2324-01 

Maag Library Learning Commons 

YSU 2324-17 

Student Center Renovation 

YSU 2324-22 

Ward Beecher Planetarium Renovations 

YSU 2324-24 

Additional Projects in Development: 

$800k (Capital Funds} Prime AE Group 

This project will replace/rebuild the roof on the Garfield Building. 

Construction/bidding will start late Fall 2023 or early Spring 2024 

depending on material availability. 

$1M (Capital Funds} YSU Staff 

This project will upgrade and replace emergency generators across 

campus. Bidding and construction start are yet to be determined. 

$S00k (Local Funds} Domokur Architects 

Upgrades and replacement of the elevator car and all associated 

equipment in Lyden House. This project will commence in May of 

2024. 

$1. 7M (Capital Funds} Domokur Architects 

Building exterior repairs to Beeghly Center and Maag Library. This 

project will bid in early 2024 and be complete by September 2024. 

$1.SM (Capital Funds} Bostwick Architects 

This project will be the relocation of the RESCH Academic Success 

Center and Accessibility Services to Maag Library. This project will start 

construction March/ April 2024 and be completed by August 2024. 

$41M (Capital Funds} Domokur Architects 

WTW Architects has been selected by the committee and we are 

currently trying to negotiate a contract. Once under contract, design 

can commence. 

$1.1M (Insurance} PrimeAE Architects 

The roof, interior dome, and some electronic equipment will be 

renovated/replaced in this project. This project will bid in early 2024. 

Silvestri Hall Lower Level - Renovation of the lower level of Silvestri Hall for Workforce Development. 



YSU’s State Capital Appropriations
• Over the years, the state of Ohio has 

significantly reduced capital funding for 
higher education.

• YSU’s capital funding levels peaked in the 
mid 1980’s when additional state funds 
were allocated for the construction of 
Meshel Hall.

• The Ohio Supreme Court’s 1997 DeRolph 
ruling accelerated the shift in state 
capital funding from higher education to 
K-12 education.

• In current dollars, YSU’s 2023-24 capital 
funding is roughly equal to YSU’s funding 
levels in the late 1980’s.

• In real dollars, YSU’s capital funding has 
fallen sharply over the years. When 
adjusted for CPI inflation, YSU’s 2023-24 
capital funding is:

• 91% below 1984-86 levels
• 67% below 1990-92 levels

• Declining levels of state capital funding 
has caused:

• Sharp increase in deferred maintenance 
in higher ed. facilities statewide.

• Sharp increase in bonded indebtedness 
on university balance sheets statewide. 

Capital 
Biennium*

YSU Capital 
Appropriations

FY 1971-73 $6,400,000
FY 1973-75 $7,100,000
FY 1975-77 $4,300,000
FY 1977-79 $9,400,000
FY 1982-84 $34,572,000
FY 1984-86 $18,912,000
FY 1986-88 $10,080,000
FY 1988-90 $9,863,000
FY 1990-92 $13,303,000
FY 1992-94 $11,562,178
FY 2019-20 $14,584,003
FY 2021-22 $10,260,000
FY 2023-24 $10,556,247
*For illustrative purposes; does not reflect 
every capital biennium over this time period.



Youngstown State University - State of Ohio Capital Appropriations
FY 2019 - FY 2026 (projected)

Excellence Training Center* $4,000,000 Moser Hall Renovations $2,500,000 Campus Roof Replacements $2,500,000 Zoldan Center Renovations $8,556,247
Cushwa Hall Renovations 2,300,000 Utility Distribution Upgrades 2,250,000 Building Envelope Renovations 2,000,000 IT Infrastructure Upgrades 2,000,000
Meshel Hall Renovations 2,250,000 Building Envelope Renovations 1,500,000 Bldg. Exterior Doors & Windows 1,750,000
Ward Beecher Improvements 1,750,000 Elevator Safety Upgrades 1,500,000 Garfield Building Renovations 1,500,000
Pedestrian Bridge Renovations 1,500,000 IT Infrastructure Upgrades 1,000,000 Cushwa Hall Renovations 1,000,000
Campus Roof Replacements 1,100,000 Campus Development 750,000 Emergency Generator Upgrades 1,000,000
Fedor Hall Renovations 1,000,000 Lincoln Building Renovations 500,000 STEM Science Lab Renovations 806,247
Building Envelope Renovations 684,003 Basic Renovations 260,000

$14,584,003 $10,260,000 $10,556,247 $10,556,247

*Special earmark for the ETC.

Legislation:     S.B. 266 (132nd General Assembly) S.B. 310 (133rd General Assembly) H.B. 687 (134th General Assembly) Legislation TBD; amounts are projected.

FY 2023 - FY 2024 capital bienniumFY 2021 - FY 2022 capital biennium FY 2025 - FY 2026 capital bienniumFY 2019 - FY 2020 capital biennium

By earmarking most of YSU’s FY 2025-26 capital funding for the Zoldan Center project, the 
amount of debt that YSU would need to issue (to finance the Zoldan Center project) would 
be reduced significantly. In turn, this would:

*Reduce the pressure that would otherwise be placed on YSU’s debt capacity.
*Materially reduce YSU’s debt service payment obligations over the next 30 years.
*Improve the financial viability of the Zoldan Center project.

The downside of this approach is that there would be zero capital dollars with which to 
maintain and renovate academic classrooms and lab space for the two-year period of FY 
2025-26.

*This will further hinder YSU’s ability to maintain its physical plant. 
*This could cause some spaces to fall into disrepair. 
*However, YSU has in the past endured capital biennia wherein the state of Ohio did 
not pass a capital budget bill. 
*Nevertheless, this would mean that from August 2024 until May 2027 there would 
few, if any, capital dollars available for deferred maintenance or construction 
projects other than for the Zoldan Center. 
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