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RESOLUTION RELATED TO THE YSU FUTURE STATE: CRAFTING A
SUSTAINABLE FUTURE IN CONSIDERATION OF THE FALL 2021
14™-DAY ENROLLMENT REPORT, ENROLLMENT TRENDS, AND

OTHER PERTINENT FACTORS

WHEREAS, after significant campus involvement in the process, the Board of
Trustees in June 2020 endorsed the Plan for Strategic Actions to Take Charge of
Our Future (“Plan”); and

WHEREAS, the Board passed a resolution related to Academic Program Review
implemented as Academic Program Enhancement and Effectiveness that now
include curricular efficiencies and included in the Plan expectations associated with
such a process with results that were reported to and approved by the Board in June
and September, 2021, respectively, requiring taking the steps necessary to finalize
the sunsetting of such programs; and

WHEREAS, the Board passed a resolution related to implementing student success
support structures and included in the Plan expectations of implementing such
support structures some of which have now occurred including the Student Success
Seminar and the enhancement of the organization of student academic advising;
and

WHEREAS, the Board passed a resolution related to aligning resources with
strategic priorities and included in the Plan expectations that supported technology
investments to enhance student recruiting for enrollment and student retention,
persistence, progress and completion some of which have now occurred including
implementation of Penguin Pass (degree audit technology) and CRMAdvise
(holistic student advising technology) anticipating there will be an increase in
persistence, progress and completion; and

WHEREAS, while academic excellence and student success are foundational to
the success of the university, athletics and the physical environment are important
assets associated with the viability and vitality of the university as previously
resolved during the development of the Plan; and

WHEREAS, the Board endorsed a Resolution” related to resources stating that,
“...investment in ongoing commitments to personnel and the physical environment,
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without net new revenue, requires the reallocation of current resources, meaning if
compensation increases, there will be cascading implications...”; and

WHEREAS, the Board endorsed a VVoluntary Separation and Retirement Program,
implemented this year pursuant to article 13.2b of the OEA collective bargaining
agreement, that was designed to support institutional sustainable prosperity, a
primary Board responsibility; and

WHEREAS, the Board has engaged the YSU community in three Future State
Conversations during 2020-2021 and earlier today held a BOT Future State
ADVANCE considering a sustainable future related to the inextricable interactions
of academic vitality, enrollment, and sustainability; and

WHEREAS, the Board considered a Report regarding the 14""-day Enrollment for
Fall 2021 (attached), identified in Article 13 of the Collective Bargaining
Agreement with the Youngstown State University Chapter of the Ohio Education
Association.

NOW THEREFORE, BE IT RESOLVED that in consideration of the 14"-day
Enroliment Report for Fall 2021, the trend for decreasing enrollment in previous
years and potentially, without significant successful actions to reduce the decline,
similar or worse enrollment declines in future years, and because enrollment is
related to the academic portfolio both of which directly influence sustainable
prosperity of Youngstown State University, this Board of Trustees expects the
following:

e Continued rigorous quality improvement and academic portfolio
optimization via shared governance as has been exemplified which will
continue via the Academic Program Enhancement & Effectiveness Initiative
and the Curricular Effectiveness Initiative anticipating that:

o recommendations for grow+, grow, sustain, adjust and sunset are
demonstrably clearly aligned with enroliment optimization as informed
by the interactions of mission, market, and margin;

o there are significant reductions in small class sections, the numbers of
course offerings are reduced to only the number essential for student
progress and degree completion, thereby optimizing the interactions
between class section number and class section fill-rates;

o the percent of undergraduate student credit hours of instruction taught
by full-time faculty is increased to enhance the quality of the student
experience via steps including but not limited to reducing the amount of
time faculty are released from instruction;


https://ysu.edu/sites/default/files/institutional-research/ADA_Preliminary%20Enrollment%20Summary%2014th%20Day%20Fall%202021%20Combined.pdf
https://ysu.edu/sites/default/files/institutional-research/ADA_Preliminary%20Enrollment%20Summary%2014th%20Day%20Fall%202021%20Combined.pdf
https://ysu.edu/sites/default/files/users/aayanniello/2020-2023%20YSU-OEA%20Collective%20Bargaining%20Agreement%20-%20Signed.pdf
https://ysu.edu/sites/default/files/users/aayanniello/2020-2023%20YSU-OEA%20Collective%20Bargaining%20Agreement%20-%20Signed.pdf

Page 3 of 8

YOUNGSTOWN
STATE
UNIVERSITY

o the numbers of majors relative to the faculty full-time equivalent in
consideration of substantially reducing part-time instruction is
achieved,

o the economic viability of maintaining all of the undergraduate and
graduate level majors and degrees that currently exist is directly aligned
with optimizing the academic portfolio and quality of instruction;

o the opportunities associated offering additional online courses and
programs are thoroughly assessed and implemented as deemed
appropriate; and

e While there is no net new revenue, there continues to be investment via
disinvestment in faculty positions of the most appropriate classification to
support the vitality of the optimized academic portfolio including:

o engagement in supporting faculty via the Institute for Teaching and
Learning to enhance the quality of teaching for enhanced learning
including attention to the diversity, equity and inclusion objectives;

o academic leadership is provided development opportunities to improve
the effectiveness of each academic program; and

e The academic priorities are aligned with achieving distinction such as:

o the emergence of clearly identified areas of intentional research
distinction with the scholarship of teaching as a distinction; and

o a redesigned transformative “general” educational experience that has
the potential to be a model of distinction to be implemented no later than
fall 2023 including minimizing and preferably eliminating stranded
credit hours; and

e Continued diligence to align the activities of the academic support areas to
advance the Plan and the academic agenda by:

o refining and implementing mission, attributes and quality of service
objectives;

o engaging in an assessment of the strategic distribution of resources
across the academic support areas to optimize achieving the goals and
objectives of the Plan, using already implemented processes for
strategic position allocation as well as data already available to assess
such resource allocations; and

BE IT FURTHER RESOLVED THAT:

e Progress will be reported to the Board of Trustees at each subsequent
meeting, including an update on such matters by the chair of the Academic
Senate, until it is determined that such updates are no longer essential;
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At the December 2021 meeting of the Board of Trustees there will be more
clearly identified objectives and timeframes for achieving academic program
effectiveness and curricular efficiency;

The president, provost and administration have the authority and full support
of the Board to effectively implement these expectations considering the
Board Resolution on Shared Governance as intersecting with
administration’s responsibilities associated with consequential decision-
making;

To Take Charge of Our Future the academic leadership of each college will
collaborate with the Office of Academic Affairs and at minimum, convene
college-wide sessions of academic program faculty at least once per
semester to implement the Plan; and

BE IT ALSO RESOLVED THAT:

e The Board expresses its confidence that faculty and staff engagement

activating these expectations will impact and influence the objectives to be
achieved: sustainable prosperity that is directly related to academic vitality
that realizes optimal enrollment preserving fiscal integrity without which
significant adjustments to the academic portfolio will be made.

Board of Trustees
October 25, 2021
2021 - 23



YOUNGSTOWN
STATE
UNIVERSITY

Page 5 of 8
YOUNGSTOWN STATE UNIVERSITY
Fall 2021 PRELIMINARY ENROLLMENT SUMMARY September 13, 2021
14TH DAY
HEADCOUNT STATISTICS .
I
Fall 1019 Fall 2020 Fall 011 PREVIOUS 3 Vear
| Underevad  Grad TOTAL | |Undersrad Cyad  TOTAL | |Undersrad Grad  TOTAL | NEAR Average
Beeghly College of Lib Arts, Soc Sci & Educ. 1673 310 1083 2. 265 442 1707 2232 543 Fivir ] 1025 1812
Eitonte College of Health & Human Svi. 1. 788 - 3,132 1643 458 3103 2237 616 1353 | e 3063
Cliffe Colleze of Creative Arts 515 27 542 478 24 502 451 12 AT0 036 05|
Sciemce, Technology, Engineering & Aath 3.038 147 1206 3.014 122 A6 2545 152 1697 | R0 1012 |
Williamson Colleze of Business Administration 1.684 194 1.878 1660 268 1028 1570 516 1086 108.2 1964 |
Student Success 307 307 408 408 _| 412 o 412 1010 76|
College of Graduate Studies~ 7 7 4 4 5 5 1250 s
University Total 11,008 1149 11 155 10,470 1318 11,788 D447 1851 11108 L] 11747
ATl terms reflect the 2020-2021 collage reorganizations.
Aen Women TOTAL Men Women TOTAL Men Women TOTAL
First-Time Undergraduates' 274 1,065 19039 211 973 1,784 717 260 1586 850 LTT0
Freshmen 439 520 1.009 388 300 778 356 364 T20 L] 836
Sophomore 985 1.033 1.018 200 1.020 1920 47 214 1661 B6.5 1866 |
Junior 397 1.068 1965 856 1.024 1,500 835 o70 1305 055 L8587 |
Semior 1.313 1.513 1826 1.242 1.541 1,783 1,124 1.467 1501 LEN ] 1713
*Not Classified Underzraduates 442 787 1,249 495 520 1,315 306 Pk 1084 824 1216
Undergraduate Total 5020 50845 11 006 4.7T02 5.768 10,470 4178 5272 0447 0.2 10,308
Craduate 347 397 244 388 733 1121 548 1071 14619 1444 L2IE
*Crads with <= 34 Semester Hours Completed 12 15 7 B B 1d 3 o 12 T5.0 18 |
*Grads = than 34 Semester Hours Completed 1] [1] [1] [1] 1] [1] 0 0 (1] N/A NA |
FProfessiomal 51 40 100 47 63 110 52 23 145 1315 IE_I
Dwoctorate 37 41 78 31 40 m 31 H 75 105.6 75
Graduate~ Total 447 o2 1.149 474 B4 1218 634 1117 1351 140.4 1430
University Total 5 467 6,688 11 155 5176 6.612 11 788 4 809 6,480 11108 D58 11,747
Y5U's Full- Time-Equivalent (FTE) 10,185 T30 e U ) nT D652
* These students have no immediate dapres poal T5Us Foll- Time-Equivalent (FTE) = Smudent credit hears divided byl5.
~ College of Graduarte Studies enrellment data is not commplete until the end of the ferm dus to imegular registration periods necassary for processing werkshops and flexibly scheduled course enrollments
! First-Time Undergraduates in this section reflact degres-sesking stadents enrolled in hizher edocation for the first time after high school graduation.
RESIDENCY AND STUDENT LOAD .
I
Fall 1019 Fall 2020 Fall 01 PREVIOUS 3 Vear
Full-Time* Part-Time TOTAL Full-Time Pari-Time TOTAL Full Time Part-Time TOTAL YEAR Averape
In State- 7.808 2306 10.115 7.543 1100 0842 7.153 1.142 D105 LEW] 2751
Ot of State 1.888 152 1.040 1.788 158 1046 LE10 193 1003 1028 Lo0g
Total 0,607 1458 12155 231 2457 11,788 5963 1235 11,108 LN 11.747
L] 70.8 20.2 100 792 208 100 70.3 0.7 100
*Full-Time Graduates = graduate shudents enralled for § or mwore credit bours (prear to Fall 2019, 9 or more credit hours); Undergraduates = undergraduates students enrolled for 12 ar more credit hours.
~ Includes Forever Buckeye, out-of-stare stodents who are charged in-state toition rates
13
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YOUNGSTOWN STATE UNIVERSITY
Fall 2021 PRELIMINARY ENROLLMENT SUMMARY September 13, 2021
14TH DAY

STUDENT ADMISSION STATUS

kil
Fall 101% Fall 2020 Fall 1011 PREVIOUS 3 Vear
Mlen Women TOTAL Men Women TOTAL Men Women TOTAL YEAR Avernpe
Undergraduoate
Confinuing ) 3,387 3,760 7.147 3,133 3,656 6,789 2851 3.407 6258 L 6.731
First Time in College after HS Graduation™ 374 1065 1.939 211 273 1784 717 il 1586 55.9 LTTH
Former Transfer 21 29 50 14 24 a8 12 33 45 118.4 44
High School (CCF + Early Colleze) 452 7449 1.111 491 g13 1304 388 678 1067 5138 1107
New Transfer 177 243 420 168 113 382 137 205 342 | 805 51
Non-Matriculation 2 3 5 3 4 T ] 3 o 128.6 7
Readmitted (Former Y51 71 34 155 | &4 &8 132 62 ] 131 0.2 138
Reinstated ] 18 47 16 15 31 [1] 1 1 ER] 16
Transient & Former Transient 7 15 12 1 2 3 2 6 8 26:6.7 11
Total Underzgraduates 5000 &£ 984 11 004 4.702 5.7 10,470 4178 5172 2447 B2 10,308
CGraduate
Confinming 3138 404 512 309 542 851 446 gr2 1318 1540 004
First Time Gradoate®* 112 173 185 154 172 426 172 319 481 1153 401
Non-Matriculation Graduate 5 12 17 ] 18 14 11 16 27 1115 13
Readmitted (Former Y5U-Grad) [0 0 [] E] o 12 3 4 7 58.3 [
Readmitted Non Matric-Grad [0 2 2 ] 3 4 2 3 [1] 150.0 4
Readmitted (Former Y517) 12 21 33 1 1] 1 [1] 2 1 20400 12
Total Graduoates 447 T2 1.149 474 44 1118 634 1217 1351 1404 1430
Grand Total 5467 6,688 12 155 5176 6,612 11.788 4.800 6,480 11.193 BE3 11,747

? First Time in College after HS Graduation in this section reflects the admission status of the stadent and inchades dagree secking and pon-degree students.
**First Time Graduats reflacts new sraduate students, as well as sraduate students whe chanzed majors, or were required to r=-apply for admissfon to Graduate Schoel after an absence.

SPECTAL POPULATIONS Headcount

kil
Fall 1019 Fall 2020 Fall 011 PREVIOUS 3 ¥ear
Men Women TOTAL Men Wiomen TOTAL Men ‘Women TOTAL YEAR Averape
Academic Online Partnerships 0 5 5 273 400 331 620 1021 155.3 4TS
Youngstown Online Programs a 3 3 e 52 3 2 5 [N 20
College Credit Plos el 611 a7 52 1.060 303 5 503 758 47
Early College 85 159 44 161 244 5 178 164 108.2 151
First-Generation Undergraduates 2015 2793 4.808 1.664 4519 1788 2641 4429 050 4 585
Honors/Scholars 556 04 1,262 713 1278 505 564 1160 [ 1.236
Study Abroad (Full Term) 2 3 5 1] ] [1] 1] [1] NiA ]
Under 25 Years Old (excluding HS stdts) 4,063 4,691 §.750 4,505 §.a19 3542 4,308 7850 | 044 3300
15 Years of Age or Older EEN] 1,226 1175 1194 1165 e 1502 1381 1100 1040
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Fall 2021 PRELIMINARY ENROLIMENT SUMMARY
14TH DAY

RACTAL/ETHNIC BACEGROUND

Seprember 13, 2021

ki
Fall 1019 Fall 200 Fall 2011 PREVIOTS AWear
Men Women TOTAL Men Women TOTAL Men Women TOTAL YEAR Averape
American Indian/Alaskan Native 1] 8 14 3 14 17 4 11 15 882 15
Asian 79 28 167 0 [ 157 Il a7 156 0.4 160 |
Black/African American 415 4§71 1,084 386 541 1027 343 508 241 01§ L0158 |
HawaiianFacific Islander 3 3 [} i 3 [ ] 3 3 0.0 5
HispanicLatinx 204 332 534 198 326 524 220 293 515 5.3 515
Minorities | mo7 _ _ 1lop _ 1808 G0 LOT1 1731 (2] a4 1630 | 042 1713
White 4,040 4,944 5984 3,823 4,907 8,830 3633 4.907 5530 867 8785 |
Multi-Racial 195 233 428 178 351 430 _ | 155 230 ELT] §0.3 45%
International 292 155 447 206 133 339 189 151 0 103 EX
Unspecified 233 252 485 208 250 458 197 208 405 | 554 440
TOTAL 5,467 6,688 12,155 5,176 612 11,788 4. 809 6,450 11,298 L 1L7TET |
Crae to minor changes in the permanent records system, the abowve distribution may vary slishtly fom distibations reparted elsewhers
International stadents with Permanent Fesident, Fefuzes, or Political Asyhm visas are listed imder appropriate racial sthnic backeround for term specified
HEADCOTUNT AND FTE ENROLLMENT - Spring Terms
Total ¥5Us FTE FTE % OF
YEAR Headcount Undersrad  Graduate Taotal HEADCOUNT
2014 12 551 0400 + 650 = 10140 30.9
2015 12,471 9342 + 692 = 10034 20.5
2014 12758 9640 + T48 = 10380 514
17 12644 971 + 710 = 1p43z §2.5
2018 12694 9.001  + 665 = 10566 33.2
019 12.155 9518 + [0 = 10,185 i3,
2020 11,788 2075 + T64 = 0730 [N
011 11.298 8052 + 278 = 8031 T0.9

T5U's Full-Time-Equivalent (FTE) =Stwdent credit hours by rank of student (undereraduate vs. mraduare) divided by 15,
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YOUNGSTOWN STATE UNIVERSITY
Fall, 2021 PRELIMINARY ENROLLMENT SUMMARY September 13, 2021
J4TH DAY

SUPPLEMENTAL : FTE and Subsidy/Revenue

SUBSIDY-MODEL FIX STATISTICS Fall 2021
QUL Pl Tome Kot vabemt (FTH) &
tasez on campicked rasrwe reckt Swen Are: & Bu:, Educ, Sci, Tech,
Sivided by 0% H ith &SocSci Math& Fagr D TOTAL
Beeghiy College of Lib Artz, Soc Sci & Educ. 4776 3312 2663 26.0 13011 Subzudy elizibility 1z based on the award of academic
Bitoare College of Health & Humasz Sve. - 402.7 4562 i58 $64.7
Cliffe College of Creative Arts 2349 10.1 - - 265.0 credit and it wnable to be determined
Hozors College 335 08 - - 43
Science, Techzology, Engineerizg & Mach - 452 12023 26 1250.1 as of the publication of thi: document
Williamson College of Busine:: Admisistraton 1920 5782 - - 7702
Student Succes: - 300 - - 50.0
TOTAL 9280 16282 19148 44 45154

*HODHE) Ok Department of Highsr Educaton’y Sebady -Based Full-Tise-Eguivalent (FTE) » Studeat coedil hours Svidad by 38 for mstittions with senouier scalamic calondas

FIEBYSTUDENT LEVEL

Fall Term Fall Term
Student Revenue Categary 2018 2020 2021 Surcbaro 2019 2020 2021
In:tructional Fee, Undergraduate’ 90417 84526 7666.1 | Affordable Tuition Adnn:gu’-t’ndup-duu 1.109.5 10788 14816
In:tructional Fee, Graduate 5339 262 £154 | Affordable Taition Advantage -Graduate 425 378
Inztructionsl Fee, Doctoral 1319 1382 1633 | Affordable Tuition Advantage-Doctoral ) 8.1 215
Peaguin Teition Promize’ 201819 23208 18717 Nozregional -Undergraduate $75.5 520.1 NA
Pexguin Twition Promize’ 2019-20 2.380.5 20440 Noaregional -Graduate £0.3 527 NA
Peaguin Tuition Promise’ 2028-21 NA 21959 Noaregional -Doctoral 73 10.0 NA
Peaguin Tuition Premize’ 202122 NA NA Diztance lﬂring’-l?ldngnd‘m 6.5 3.0 27
Cellege Credit Plu: (Total)’ 366.6 396 7 Distance Learming -Graduate £ 48 62
Youngztown Early College 1110 1249 Noa-Rezident Graduste w/lUndergrad degree Ohio N/A N/A 257
AOP Undergraduate Nurzing 18 398 MFA or MPH Noa Rezideat Graduate N/A 22 24
AOP Graduate Education NA 5.3 1214 | AOP Non Resident-Undergraduate 4 36 £7
AOP Graduate AMBA NA &8 1245 | AOP Non Resident-Graduate N/A 224 0.7
AOP Graduate Nurzing NA NA 736 | YAP Nom Reident-Graduste NiA 3.0 04
YAP Undergraduate Nursing WA 0.6 0.0 | SaudiArabia Cultural Mizsion® 592 373 222
YAP Graduate Education 0.8 33 0.0
YAP Graduste MBA NA 15.8 1.8 | Surcharges - feos in abdition 1o sudent eeverue apglicable for varcess clmsifs "

Fall Term

2019 2020 2021

Seli-Pay College Credit Plus’ 29 23 0.7

"Perguin Tuiton Promse studests deo pay lastroctional and Gesersl Fees

College Cratit Plus (Total) mclades FTE for stadents whose tistion it paad by the eate o5 well s FTE fir spocific course crodit houns paid for by te sudess

Prias o Fall 2021, Alfcedadie Tuition Advastge a surchage pand by stadonts who se ool legsl roudests of Oy, This sros indudes the coustiex o Afiegheny, Armatong, Beaver, Buller, Clain, Crawfoed, Eric, Fayetiz, Forea,

Greme, ladisns, Jelferson, Lawronce, Meroer, Venmga, Watren, Wi L W damad, Pormay vz, Ch New York, Brooke, Hamoock, Manball, sad Oloo, West Viggiess. Effective Fall 2021, the Affondsbde Tuilion Advastage
will be siscsaad on sl non-Chun medent stadents

“Prior to Fall 1021, Noseegionsl bs & sschage pad by sudents who are not legd sexidents of Ohio and who do not reside ot of the conartiex fistal s the Afordahle Tuition Advastage area Effective Fall 2021, the Affcedsble Tuition
Advantsge will be sucwied on sl noe-Ohio resdesl studeats

“Distancs Leaming ie 8 srchage paid by studests who are 0ot lngal sesdests of Ohio d who @z enmlled = & Distsmce Learsng progren

“Samali Arstia Cultursl Misson sudents secsve o redactaca per crod hous

ACF - Acafiersic Online Partserndoge
YAF - Yowmgeiows Oaline Programa

Toecky Ue= Preparad by e Offace of Istutional Research md Andytice




