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In preparation for our next meeting please review the strategic plan summary for our cornerstone and the update presented to the BOT in September 2017 (Sent in previous email). We need to develop an Action Plan to achieve metrics and advance research. One attempt at this is online in a document entitled: Attaining a More Defined Urban Research University Profile for YSU. I am not sure who the authors were. This could be a starting point for our discussion. Other possibilities are to summarize actions taken and underway and then then think of what is still needed and develop plans to move things forward.
 
1.      Welcome
2.      Introduce new committee members
3.      Committee Membership
5.      Develop Action Plan to achieve metrics and advance research
6.      Other – If you have items you wish added to the agenda, please send them to Sal or Mike.
7.      Schedule Next Meeting 
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