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· Update on academic area activities associated with strategic action planning (Smith/Sherman)
· Punderson Retreat
· Deans Meetings
· Senior Leadership Team Meetings

· Discuss steps associated with evolving revised mission and vision statements (Sumell)

· Plan for A SPOT-Sponsored ADVANCE(s) for the support areas

· What might be appropriate leading “How might we….” statements
· How will we orchestrate the ADVANCE(s)

· Others……..



