
2019 
Timeline and Sequence of Activities 

Strategic Planning Organization Team 
 

January Develop sequence of questions to inform strategic planning 

March/April Synthesize information from the Who Are We? slide deck information from 

programs, departments, and colleges 

May Develop a similar format for the reports from the Academic Excellence, Student 

Success, and Community Engagement subgroups 

 Synthesize Spring slide decks from programs, departments and colleges 

 Set the stage for the SPOT Advance 

June  SPOT Advance to develop outline for each theme 

  Budget Briefing 

  Provost involvement 

SPOT Follow-up to the Advance with deans/chairs and Senior Leadership Team 

July Draft the Plan from the above work (conveners-feedback loop from each lead 

theme writer 

August  Fine-tune the Plan 

  Begin work on new vision and mission 

September Present the DRAFT Plan at State of the University 

  Continue work on new vision and mission 

October BOT Advance 

▪ Consider draft plan to create penultimate version 

▪ Consider proposed values, mission and vision complimenting creation of 

the penultimate version of the plan 

November Revise Plan further given the BOT Advance 

     

 

 


