
Academic Program Enhancement and Effectiveness Initiative Update 
Program Portfolio Assessment Workshop 

 
On October 29-30, Youngstown State University conducted a virtual two-day Program 
Assessment Workshop to evaluate the University’s current and potential new academic 
programs. The offices of Academic Affairs and Institutional Effectiveness collaborated with Gray 
Associates to create this workshop as an initial step in the Academic Program Enhancement and 
Effectiveness Initiative. The workshop was an important step in an assessment process that 
began in late 2019 and will culminate in recommendations to the Board in June 2021.  
 
YSU engaged Gray Associates to assist us in the assessment by using its market data on student 
demand, employment, and competition in the markets we serve. Gray Associates has also 
worked with YSU to model the revenue, instructional cost, and margins for our academic 
programs, courses, and class sections. 
 
Shared Governance 
All of the academic leadership participated in the workshop including the Office of Academic 
Affairs, deans, chairs, and senators and members of the executive committee of the Academic 
Senate. 
 
Workshop Goals 
The goal of the workshop was to combine the Gray Associates data with the knowledge, 
disciplinary expertise, and judgement provided by YSU academic leadership. The workshop 
enabled us to begin to understand, discuss, and integrate the data on market opportunity, 
workforce requirements, and financial contribution so we can better assess the health of each 
current and potential program. The Plan for Strategic Actions to Take Charge of Our Future and 
the priorities it has set for the institution were referenced throughout the discussions. 
 
The workshop’s first day considered market opportunities for possible new programs. The 
second day focused on an assessment of YSU’s current portfolio of 147 majors/degrees from 
both market and economic perspectives. The market assessment considered student demand, 
employment, competition, and alignment with degrees offered. The economic assessment 
considered gross revenue, discounts, net revenue, instructional costs, and contribution margin. 
 
Preliminary Findings  
The outcomes of the two-day workshop were described as “preliminary findings” as it is 
imagined that much additional consultation will occur to create preliminary—and then final—
recommendations. At this point in time, all current academic programs were described using 
the following categories: Grow, Sustain, Adjust, and Further Review. It is expected that these 
designations will become more action-oriented as the consultations continue. 
 
Consistent with its normal practice, Gray Associates facilitated the sessions but did not make 
program recommendations during or after the workshop. Instead, the workshop’s preliminary 
findings will flow through campus shared governance processes that will assure continued 



engagement of the deans and chairs. Faculty members will become actively involved during this 
continued engagement, and Academic Senate will be included in all appropriate ways 
throughout the academic year. As has been the case since this initiative began, updates will be 
provided at each meeting of the Academic Senate. In addition, the Board of Trustees will be 
updated at each of its upcoming meetings. 
 
Continuing this work over this academic year will help assure YSU’s academic program portfolio 
aligns with its mission, vision, and values and contributes to academic vibrancy and regional 
vitality.  



 


