Strategic Planning Organization Team Meeting
AGENDA
September 28, 2018
9:00 - 10:00 am
Tod Hall Leaders Conference Room

Marketing & Communications 5 minutes

* Next steps in the process

Provost Search 5 minutes
* Update
Thought Leaders/Thought Provokers 10 minutes

* Cohen-President-October 17
o Update on next step in the communication process
o Update on possible approach to engage campus and SPOT in meaningful
discussion and dialogue and to gain feedback form campus as an on-going
mechanism for campus input to the process
Connecting with the University Community 15 minutes
* Planning and Planning to Do Timeline (Replica of the Dri-Wipe Board)
* Strategic Planning Working Groups (Volunteer or Volunteered)
o Constituency feedback (survey) (Sumell; Khavari; Harden; Crawford)

o Student Success Conversation (Berardini; Learman; Davis; Johnson; Abdeirasoul)

o Support Area Support of Academic Excellence and Student Success (Sherman;
Bayrak; Blair)

o Academic Strategic Planning (Pintar; Cooper; Sumell; Cossentino; Learman)

o Question Development and Synthesis (SPOT Conveners; Davis; Francisco)

o Board of Trustees (Sherman; Roberts; Seals)
EDU SPOT 15 minutes
* Slide deck for program to department to college level conversations in Fall 2018
* YSU Data
o IPEDS Special Report (illustration will be attached)

o Data Currently Available



» https://ysu.edu/institutional-research-and-analytics/campus-facts

o Current list of peer institutions
= https://ysu.edu/institutional-research-and-analytics/benchmark-
institutions
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