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Preface

All faculty members are expected to remain current in their fields, revise their courses as appropriate, and develop new courses when needed. All should work to improve their instructional capabilities by participating in instructional development activities either on campus and/or at professional meetings. Faculty members are expected to be active scholars by staying abreast of new directions in research, technology, and pedagogy through reading and attendance at professional meetings. Faculty members are also obligated to be responsible citizens of the university. Faculty will advise students when needed and participate actively in department, college, and university governance.

Faculty members who plan to apply for promotion in rank should first consult Article 15 of the YSU/YSU-OEA (2017-2020) Agreement.  As described in Article 15.3 of the YSU/YSU-OEA Agreement,  the evaluation of applicants for promotion shall be based upon a) the quality of performance in teaching, scholarship, and service; b) the length of service in rank; and c) the applicant’s workload assignments. These factors are considered in determining both eligibility and suitability for promotion.  Faculty in the Bitonte College of Health and Human Services are promoted in rank when they have made significant contributions, appropriate to the rank for which they are applying, in the areas of teaching, scholarship, and service in their particular disciplines. Though a candidate will not usually achieve an outstanding record in all three areas, continuous activity beyond what is necessary for the fulfillment of contractual duties is expected in each area for a candidate to be promoted. Candidates who wish to apply for early promotion must demonstrate evidence of consistent outstanding achievements in all three (3) areas. 
The applicant's personnel file (See Article 17, YSU/YSU-OEA Agreement) and the application and support materials (See Article 17.2 YSU/YSU-OEA Agreement) serve as the primary sources of information in the promotion process. It is the responsibility of the applicant to ensure that his/her personnel file is kept up to date and includes a current curriculum vita. Support materials must be limited to documentation that will fit in one, four-inch, three-ring binder. When preparing the application for promotion, the faculty member should carefully consider the purpose of the document, which is to present convincing evidence of quality performance in the areas of teaching, research and scholarship, and university, disciplinary, and community service. The applicant should keep in mind that certain activities may be evaluated in more than one of the three areas of teaching, scholarship, and service. For example, publishing an article about a successful strategy or approach in the classroom would be applicable to both teaching and scholarship. 

The applicant should clearly explain the significance of the works or activities included and not just list presentations, publications, committees, professional or community service activities, courses or number of students taught. Applicants should discuss how their performance in each area matches their department's mission, goals and objectives, and their own assignment within the department. The audience toward whom this information is directed consists of the Department Promotion Committee (DPC), the department chair, the College Promotion Committee (CPC), the Dean and the Provost.  The DPC and the department chair will provide independent judgments as to how well the candidate has performed compared to colleagues in the department and the discipline. They should also be able to help clarify and explain to the CPC the significance of the applicant's work within the discipline, but it is ultimately the responsibility of the candidate to build a strong and effective case. The CPC evaluates candidates from each discipline in terms of the relative extent to which they have surpassed the norms within their respective departments. The DPC and the CPC are expected to rank order the candidates.  The Provost is the final judge of whether a candidate merits promotion.

Satisfying the standards for promotion does not guarantee promotion.  The promotion process at YSU is competitive in that an applicant will be competing for a limited number of promotion opportunities (Agreement, Article 15.1).  It is important to remember that under the current promotion system, members of this College are not competing against members of other colleges for promotion opportunities.  BCHHS faculty members compete only among their colleagues within the College for promotion opportunities.

These Guidelines for Promotion have been produced in accordance with Article 15 of the YSU/YSU-OEA Agreement. The Guidelines shall be reviewed annually by the BCHHS DAC. 
Application Procedures: 

· The promotion application process is detailed in Article 15 of the YSU-YSU/OEA Agreement. The application is available on-line or in hard copy from the Office of Human Resources. 

· The application must not exceed thirty (30) pages. Candidates are advised to place support materials in the Office of Human Resources. 

· Anyone who is evaluating a candidate for promotion is required to review the promotion application, the candidate’s personnel file and any support materials that the candidate placed in Human Resources. 

· Support materials are described later in this document and in Article 15 of the Agreement.

STANDARDS FOR PROMOTION

The following represent the standards necessary to be considered for Promotion within a tenure track position. There must be evidence that every standard in all three areas, Teaching, Scholarship, and University and Public Service are met by the applicant in order to be considered for promotion. These standards should be explained in the narrative and accompanied by supporting documentation in the promotion portfolio. Additional evidence of performance to be considered for promotion can be provided by the applicant. These additional items may be from Appendix C, Faculty Tasks, Duties and Assignments, of the YSU-OEA Agreement and are to be explained in the narrative with supporting evidence in the promotion portfolio. 

The following are the standards for scholarship:

(Venues for scholarly work range from traditional print media “articles, books, abstracts” to others such as electronic publishing, videos and films, software systems, or submissions offered and supported by the applicant and recognized in the applicants area of study.)

· Research that leads to the discovery of new knowledge or new applications of existing knowledge.

· Presentation of a scholarly work to a professional society in one’s field of specialization to any group.
· Evidence of continuous scholarly agenda.
· Publication in scholarly journals, including peer-reviewed online journals, books and/or other published works; and/or obtainment of an externally funded grant in one’s discipline.  This is a requirement for promotion for all Tenure Track Faculty. 
· Attendance and participation in meetings, conferences, and conventions of professional associations.
The following are the standards for teaching:

	· Instruction, preparation, and supervision (presenting current knowledge).
· Measurement of student performance including the preparation, administration, grading, and evaluation of tests, papers, examination and reporting of grades.
· Conferences with and academic advisement of students outside of their registration needs and the active participation in efforts to improve student retention and graduation rates.
· Development and participation in course and program assessment activities.



	· Service on Department, College, and University committees.

· Advisement and counseling of students during/for registration.

· Discipline-related public service.

· Participation in activities for recruitment and retention of students.



The following are the standards for service:
YSU-OEA Agreement 2017-2020

Appendix C

Faculty Tasks, Duties, and Assignments

Introduction: The following standards shall be considered as normal for the areas of teaching, scholarship and professional service:

A. Teaching. The highest standards are comprehensive knowledge of the field of study, thorough preparation, intense interest in students as well as sensitivity to student interest, open-mindedness, independence and integrity, and above all, intellectual enthusiasm which is transmitted to students.

B. Scholarship. The standard of scholarship requires a working commitment to inquiry and research and to creative achievement. The University obligation for the generation of new knowledge and practices imposes a responsibility for creativity, whether in inquiry and investigation, writing, design and production, or in the performing and fine arts. In the best of scholars and the best of teachers, creative inquiry is joined with effective classroom teaching.

C. Service. A University faculty member is a “citizen, a member of a learned profession, and an officer of an educational institution,” according to the 1940 joint AAUP/AAC Statement of Principles on Academic Freedom and Tenure. After a period of personal growth and development as a teacher and creative scholar, a faculty member may properly be expected to assume increased responsibility, in keeping with the faculty member’s professional interests, for the governance of the University, the standards of the faculty member’s discipline, and the welfare of the civic community.


A representative but not prioritized list of tasks, duties, and assignments of the members of the

bargaining unit in the areas of teaching, scholarship, and service follows:

(a) Teaching: Teaching may include the following activities:

1. 
instruction, preparation, and supervision.

2.
instruction by a variety of delivery methods which could include asynchronous distance 
education (web based), video teleconference (interactive distance learning), field-based 
or off-campus instruction.

3. 
laboratory design, preparation, instruction, supervision, and other associated 
responsibilities.

4. 
student teacher supervision and evaluation.

5. 
measurement of student performance including the preparation, administration, grading,


and evaluation of tests, papers, examinations, and reporting of grades.

6.
 conferences with and academic advisement of students outside of their registration 
needs.

7. 
coordination, supervision, and evaluation of student research beyond regular course 
assignments, including research for a graduate degree.

8.
 coordination and supervision of student activities directly related to the academic 
program such as directing the debate team or supervising the intramural athletic 
program; coordination and supervision of academic programs such as Classical Studies, 
Engineering Technology programs, and English Composition.

9. 
experiments in teaching methods and teaching-oriented research.

10. 
writing letters of recommendation for students.

11.
selection and procurement of books, films, and other materials for classroom or 
laboratory use.

12. 
evaluation periodically of library holdings and recommendation of books to be ordered


by the library.

13. 
development of new courses and programs of study.

14. 
service as a member of a graduate student’s research project committee.

15.
 development and participation in course and program assessment activities.

16. 
active participation in efforts to improve student retention and graduation rates.

17. 
other similar activities.

(b) Scholarship: Scholarship may include the following activities:

1. 
research that leads to the discovery of new knowledge or new applications of existing


knowledge.

2. 
publication in scholarly journals, including peer-reviewed online journals, or books


and/or research intended to lead to the same.

3. 
research related to the scholarship of teaching and learning.

4.
 ongoing reading and research to maintain proficiency and growth in one’s field of 
professional specialization.

5.
in the case of fine and performing arts, regular practice and performance to maintain and


develop professional skills.

6. 
research intended to lead to the preparation and presentation of a scholarly paper to a 
professional society, or a paper in one’s field of specialization to any group.

7. 
editing professional journals and serving as a referee of manuscripts that have been 
submitted to a journal.

8. 
reviewing texts in one’s field of specialization for publishers.

9.
 holding membership or an office in professional associations.

10. 
attendance and participation in meetings, conferences, and conventions of professional


associations.

11. 
writing proposals for financial support of research or other projects, including academic


institutes or workshops.

12. 
consulting with YSU faculty on research proposals or projects.

13. 
University-sponsored research.

14. 
discipline-connected consultation or discipline-connected community service.

15. 
other similar activities.

(c) Service: Service may include the following activities:

1. 
service on department, college, and University committees.

2. 
service on Association committees.

3. 
service on the Academic Senate and its committees.

4. 
service on University-related committees.

5. 
participation in University-sponsored and other activities to recruit students.

6. 
interviewing and screening candidates for faculty and staff appointments.

7. 
coordination, advisement, and supervision of student organizations or student activities


not directly related to the academic program.

8. 
advising and counseling of students.

9. 
participation in University-sponsored community service or community projects.

10. 
taking inventory of equipment and supplies.

11. 
service as the designated representative of the University.

12. 
participation in community-sponsored activities within the University.

13. 
discipline-related public service.

14. 
mentoring of faculty.

15. 
activities related to General Education Requirements.

16. 
other similar activities.
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