YOUNGSTOWN
STATE
UNIVERSITY

RESOLUTION RELATED TO ACADEMIC PROGRAM ENHANCEMENT
AND EFFECTIVES INITIATIVE (APEEI) RECOMMENDATIONS

WHEREAS, findings related to the Academic Program Enhancement and
Effectiveness Initiative (APEEI) were presented in a preliminary fashion to the
Governance Committee of the Board of Trustees in June 2021; and

WHEREAS, the Governance Committee directed Provost Smith to use the months
between the June and September meetings to further discuss the recommendations
associated with APEEI and continue to interact with the Academic Senate, preferably
in advance of the Board’s September meetings; and

WHEREAS, additional discussion and consultation has occurred over the summer and
the students of impacted programs will be advised about completing their program of
study via teach-out plans.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does endorse the recommendations associated with
grow+, grow, sustain, adjust, and sunset as illustrated in the attached document; and

BE IT FURTHER RESOLVED, that these recommendations and the annual update
associated with such an APEEI process align with the Plan for Strategic Actions to
Take Charge of Our Future and any evolving adjustments there-to.

Board of Trustees Meeting
September 2, 2021
YR 2022-



2021 APEEI

NOTE: Programs in bolded
italic were teach-out
programs previously
identified by the
depatments

Board of Trustees
Resolution
June 2, 2021

1. OAA will prioritize program
resource allocation aligned
with the findings of APEEI and
the Plan for Strategic Actions to
Take Charge of our Future.

2. OAA will work with
Academic Senate and Graduate
Council to conduct an impact
study on programs that have
been identified for Sunset,
designated as inactive, or to
reduce complexity of the
academic programs.

3. OAA recommendations
related to item #2 above will be
presented to the Academic
Excellence and Student Success
Committee of the Board of
Trustees in September 2021
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This represents a snapshot in
time of a continuous quality
improvement process for
which programs are
positioned to improve and the
institution can be better
assured it has the most
effective academic portfolio.

As such, this document is to
be taken in its entirety with no
column or program
individually identified.
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