DRAFT AGENDA
Strategic Planning Organization Team Meeting
April 12, 2019: Tod Hall Leaders Conference Room
8:30-10:00 a.m.

April 17 Town Hall on Strategic Planning
o Review/modify draft AGENDA
o Assure known roles/responsibilities
o What does follow-up look like to the campus?

Update on themes emerging from subgroup activities (anticipated that the working groups will
distribute a “working update”
o Community engagement
=  Updates...
o Student success
= Review/discuss handout and associated themes
o Academic excellence
= Review/discuss handout and associated themes

Strategic Planning Framework
o Update on the Spring college strategic planning activities
= Slide decks
o Set the date for a June ADVANCE
= Discuss roles/responsibilities associated with preparation for the Advance



