AGENDA

Strategic Planning Organization Team
September 7, 2018 - 9:00-9:50 am
Tod Hall Leaders Conference Room

Discussion regarding Strategic Planning as informed by the distributed strategic planning

documents

Discussion of the Draft Board of Trustees Case Study discussion

Timeline/Roles & Responsibilities

* Thought Leaders
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Cohen-President
McGee-Berardini
Zimpher-Sherman
Oun-Licata

* EDU SPOT

* Constituency feedback (survey) (Sumell + )

* Student Success Conversation (Berardini + )

* Support Area Support of Academic Excellence and Student Success (Sherman + )

* Academic Strategic Planning (Pintar + )



