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ACADEMIC PROGRAM EFFECTIVENESS AND ENHANCEMENT

Background: From four respondents to the Request for Proposals (RFP), two remain under consideration
and we are discussing a contract with one for our Academic Program Effectiveness and Enhancement
initiative. The RFP assessment team included the chair of the Academic Senate, a previous president of
the Ohio Education Association, Dean, department chair, associate provost, two vice presidents and the
director of procurement. A similar team will help guide the process moving forward.

Purpose: This Request for Proposals (RFP) sought a collaboratively-oriented, higher education focused
firm with vast expertise in assisting institutions to evaluate, optimize and enhance academic programs.
During the review of proposals, preference was given to firms with significant knowledge of markets and
market projections, and significant experience in engaging academic communities. The RFP sought firms
with experience in prioritizing current and potential new programs of study, creating an understanding
for data-informed decision-making around efficiency and effectiveness, as well as a comprehensive
understanding of the marginal cost of courses, academic programs, college profiles, and institutional
financial measures that facilitate creating a vibrant future that is sustainable.

Sample of Stated Expectations:

e How might you (the firm) support YSU engaging in vibrant and sequential leadership and academic
conversations including assessment of data analysis provided by the firm that supports a
consequential and actionable decision-making process associated with academic program vibrancy,
vitality, and sustainability?

e What is your process to assist clients to reach consensus on program decisions linked to vibrancy
and vitality?

e How might you provide real time and multi-faceted market information that illustrates the
educational interests of various regions, corridors, or specific metropolitan service areas that can
inform discussions regarding population-based educational interests to help guide decision-making
regarding current program modifications or new program development in real time and in a rapidly
responsive manner?

Timeline: Actionable recommendations to the Board of Trustees will occur no later than June 2021. The
basic elements of the engagement will include:

e March/April market analytics

e May on-site market analytics discussion and deliberations

e April/August data exchange, verification and validation

e September on-site business analytics discussion and deliberations

e QOctober onward actionable outcomes discussion and deliberations

lllustrations: Attached to this update are illustrations of likely work products via our engagement with
the selected firm.
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Continuous Improvement Goals and Actions

\ Strategic Actions
Goal 1. Academic Excellence Increase attendance at DEI workshops

Goal 2. Student Success Train advisors on new degree audit system

Goal 3. Community Engagement Inventory department community engagement activities

Goal 4. IT Infrastructure Identify data useful for informed decision-making
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