
“Thought-Provoking Questions”

• WHO?

– . . . Can we serve?

– . . . Can we attract?

– . . . Can we impact?

– . . . Can we collaborate with?

– . . . Needs to be a leader in strategic planning process?

• WHAT?

– . . . Are we going to do to maximize “Shared Governance”?

– . . . Are we going to do to improve our “Diversity/Inclusion” success?

– . . . Are our sustainable/successful programs?

– . . . Can we do better than anyone in the world?

– . . . Are we going to do to be flexible/agile?

– . . . Are our “Interdisciplinary Opportunities”?

– . . . Is our Online future? Certificate future? Hybrid future?

– . . . Are we going to do to effect social change?

– . . . Are we considering in regard to competency-based pedagogy?

– . . . Are our research strengths? How will we find them?

– . . . Are our inventive strategies to reduce cost and increase revenue?

– . . . Appears to be successful strategies of similar institutions?

– . . .Ways can we attract students that we have not typically attracted?

– . . . Is the future of higher education?
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• WHERE?

Total Students 12,644

Five County Service Region 9,964 78.80%

16 County Region 10,585 83.72%

33 County Region 11,384 90.03%

Other 72 Ohio Counties 447

48 State other than OH/PA 433

International 381
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• HOW?

– . . . Can we enhance our “Culture of Community” to be certain that our focus is on the “whole”

versus the “individual”?

– . . .Will we define “Student Success”?

– . . .Will we define “Innovation”?

– . . .Will we articulate the impact of Higher Education?

– . . .Will we effectively be the region’s “Anchor Institution”?

– . . .Will we impact “Economic Development”?

– . . .Will we address the “Student Debt Challenge”?

– . . .Will we assist in solving the “Opioid Crisis”?
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